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Hello everyone. Welcome to the University of Michigan School of Social Work and our introduction to field education webinar. I’m glad you were able to join us today. For the next hour or so we'll be talking about social work field education. 

Please note that this presentation is geared toward students who are to begin field in Fall 2023. 

Students starting the Online Part-Time MSW program will have a special field webinar during your first term in the program, since your field application timeline is different. 




The Office of Field Education Team

Rachel Naasko
Interim Director of 
Field Education & Field 
Faculty, she/her

Sara Castillo
Office Manager
she/her

Dana Peterson
Office Assistant
they/them

Khindra Clarke
Program Assistant
she/her

Talia Dyerly-Ingham
Field Coordinator 
she/her

Aaron Gibson
Field Coordinator 
he/him

Presenter Notes
Presentation Notes


Director - 1-18
My name is Rachel Naasko and I am the Interim Director of Field Education at the School of Social Work. 

I’d like to introduces you to our Office of Field Education Team, many who will be answer your questions in the chat today.

You'll also be hearing from field faculty Stacy Peterson and Aimee Vantine who will talk with you about the field application and placement process.  

Additionally, Stacy Peterson and Clinical Associate Professor Beth Sherman will be share information during the final portion of our session about the School Social Worker specialization and certificate information.
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Ask Your Questions During the Break

Type your questions into the Q&A during the break 
and our team will respond at that time

Presenter Notes
Presentation Notes
We will break for 5 minutes before Professor Peterson and Professor Sherman talk about the the School Social Worker Certification.  

We will respond to questions in the chat during this break.  So if you have questions, please hold them until then, as we will not be responding during the presentation so you can attend to the content.  I am hopeful that many of your initial questions will be answered during the presentation.



70%

20%

10%
20% of development occurs 
through peer learning and 
from observing and working 
with mentors, coaches, and 
instructors.

10% of development occurs 
through formal learning like 
classes, eLearning, or books

70% of development 
occurs through doing and 
actual experiences, 
completion of tasks and 
problem solving.

Learning Acquisition Methods

PM – p. 17
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So why does social work believe that field education is so important? Why is it 25% of your curriculum? 

There are different methods for developing the skills you need to be successful.  

Studies show that 10% of development occurs through formal training like classes, eLearning, or books.

Another 20% comes through feedback from observing and working with mentors, coaches, and leaders

70% occurs through on-the-job experiences, tasks, and problem solving

Does this information surprise you?



Graduate Education: A Shift in Focus

As a professional degree program, masters-level social work education requires a shift in 
focus from learning performance (getting A’s) to learning outcome (building skills)

Your clients nor your future employers will care about your GPA.  What they will care about is 
what skills and abilities do you possess and can you apply them in practice

Field education is about progressive, integrative applied learning.  This involves learning with 
supervision, learning from mistakes, and seeking and using feedback
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So how learning acquisition applies to graduate education?  You my need to make a shift in your thinking about your grades and what you are trying to learn.  Your focus in our program and especially in field education needs to be on learning outcome not learning performance.  

Your clients nor your future employers will care about your GPA.  What they will care about is what skills and abilities do you possess and can you apply them in practice

We fully anticipate this shift to learning outcome may be a challenge and create experiences of discomfort.   Field education is about progressive, integrative applied learning.  This involves learning with supervision, learning from mistakes, and seeking and using constructive feedback to develop and enhance your skills and abilities.




What is Field Education?
Field education (field placement, practicum, experiential education) is the applied learning, 
real-world training portion of the MSW curriculum.

● It is a course!!! SW 515 & SW 691
● What? experiential learning & applied practice
● Where? A variety of settings where social work is practiced 

Field education is the opportunity for you to take what you learn in the classroom and apply 
and practice these concepts and skills in a real world learning environment where social work 
takes place.  
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So let's talk about field and what social work field education is all about. Your field placement is the applied learning, experiential training portion of the MSW program. 

Field education is the opportunity for you to take what you learn in the classroom and apply these concepts and theories in a real-world learning environment.  For your field education courses you'll be placed in a field site based on your selected pathway, settings of interest, and learning goals. 

It's also important to know that field placements are in a variety of settings, primarily located within southeastern Michigan. The types of field sites include things such as mental health agencies, community and social service organizations; hospitals and healthcare settings; K-12 schools; higher education settings; offices of elected officials, and many other settings where social work practice takes place.





How is Field Different from a Job?

• In many ways your field experience will feel like a job.
• As a profession, we believe it is critical for you to learn and practice in the real world 

environments where social work takes place.
• Field allows you to practice as a pre-licensed professional before you have your MSW
• Your Educational Agreement with the agency is your key learning tool and will guide your 

experience.
• Field education is 25% of your MSW education and training
• National labor law recognizes the need and importance for educational practicums.
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So how is field different than a job?  This is a question we get a lot, and in many ways field will feel like a job. You will need to be on time, fulfill commitments, dress and act appropriately to the setting, communicate responsibly and respectfully with the people at your field site, and you’ll need to learn to deal with the complicated interpersonal dynamics that takes place in a work environment. Social work, like other professional schools (such as medicine, nursing, pharmacy, dentistry, and education, etc.), believes that it's critical for you to have the opportunity to learn and practice your skills in the real-world environments that you will eventually work in. 

As a licensed profession, your field placement allows you, as a student, to practice as an pre-licensed MSW, before you receive the degree and license in order to gain the skills and experience you'll need to practice once you've completed the program. Your Educational Agreement, which you'll learn more about when you begin field, is the key learning tool and designed to guide your field learning. 

I think of MSW training as being similar to medical school, where you learn from both the classroom and from field experiences. Once you graduate, you'll be a limited license social worker and you will require two years or 4,000 hours of supervised experience before you become a fully licensed social work professional. This LLMSW period, in my opinion, is very similar to medical residencies that doctors do after they complete medical school.  So understand - the skills and experiences that you need to fully become a full-licensed social work  professional takes roughly 5,000 hours of supervised practice experience - almost a thousand while you're in the program, and another 4,000 hours after you graduate. 

Although we are not allowed to give you field credit for previous work experiences,  if you are currently employed in a job that you think would allow you to meet the competency learning goals of the social work profession, please let us know and we can work with you to explore if it is possible for you to do an employment based field placement.  What’s important is that this must involve field instruction from a licensed masters social worker, learning supervision, and have clearly established educational goals that help you develop the social work competencies.

It’s also important to note, as a school we currently have a Joint Task Force on Stipends which includes students to explore strategies for addressing the cost of higher education and student debt load.   The necessary time commitment associated with field education is a complex and challenging issue to be sure, but efforts around legislative efforts related to behavioral health workforce development, loan forgiveness, and philanthropic opportunities to enhance stipends are the focus of Joint Task Force.  




Why is Field Important?

● Commit and practice the core values of the social work profession
● Prepare to become the provider of service to the clients and community you will be 

serving
● Engage in critical thinking and self-reflection
● Understand use of self in relation to your impact on others
● Begin developing your identity and professional brand

as a social worker

Everything you do in field is a learning opportunity.
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So why is field education so important to the social work profession? 

I like to say that social work is a profession where the subject matter is uniquely human, infinitely complex, and includes just about everything that makes life interesting - interpersonal relationships, family dynamics, culture, community systems, and our society in general. It is often messy, consistently unpredictable, and inherently challenging, but also fascinating and remarkably rewarding.  In choosing to become a social worker, you are committing yourself to the profession’s core values of service, social justice, dignity and worth of the person, the importance of human relationships, integrity, and competence.  

Social work also involves a commitment to integrative lifelong learning, frequent self-reflection and critical thinking, and understanding your ‘use of self’ in engaging with and helping others.  All of your experiences in field, from practicing specific social work skills and establishing collaborative working relationships, to navigating ethical dilemmas and challenging interpersonal interactions are important and valuable learning opportunities.    In both the classroom and in field, you are beginning to develop your social work identity and your professional brand, so take this seriously from the moment you enter our domain. 

It’s important for you to recognize you are here not as receivers of service or education, but rather to actively participate and engage in the education to prepare yourselves to be providers of service to others. 

It is the opportunity to integrate and apply classroom education, life, work & volunteer experiences to your role as a social worker.  It is this focus on preparation to be providers of service that distinguishes an MSW education.





What Will I Do In Field?

Learn transferrable 
social work skills

Understand “use of self” 
and develop your 

professional identity

Integrate classroom and 
field learning experiences

Develop critical thinking 
and self-reflection skills
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So now that you're starting to get the picture of what field placement might look like, let me frame the importance of field education in a different way. 

Take for example, if you learned how to drive a car.
The way you likely went about it was to take a drivers education class.  You learned about the rules of the road, and got familiar with how a car operates.  You might have practiced in a simulator or with a video game, and you were probably more observant of how others drove when you were the passenger….however, you were not yet skilled at driving a car.  To develop your driving skills, you needed to get behind the wheel and APPLY what you read about, learned, simulated and observed.  The experience of getting out on the road and actually driving in progressively more challenging situations is how you learned to actually drive.  This is what social work field education is all about.

It’s the opportunity to take what you learn in the classroom into a real-world learning environment and practice and apply what you’ve learned.  Like in driver’s education, what you’ll quickly discover is that your classes will not be able to fully prepare you for everything you’ll encounter in field.  That’s why integrative learning, self-reflection, critical thinking, and supervision are so important.

So classes and field education go together.  Your field experiences should be influenced by what you are learning in the classroom, but we also want you to take your field experiences back to the classroom so you can self-reflect, critically think and integrate your learning to best prepare yourself for all you will encounter as a social worker.





Practice and 
apply classroom 

theories and 
concepts in a 

real-world 
setting

Practice 
navigating 

ethical concerns 
according to the 

NASW/ABSW 
Code of Ethics

Practice skills 
and behaviors 

that lead to core 
competency 
development

Developing CSWE Social Work Competencies and Skills in Field
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In field, you'll practice skills and behaviors that will help you become a competent, beginning level social worker. The Council on Social Work Education (CSWE), which is our accrediting body, has identified the professional competencies you must practice and develop before graduating from our program. You'll learn more about these core competencies once you begin the program, and all of our field placements will give you an opportunity to practice and develop these transferrable core social work skills. 

Field is also the place where you will need to learn and practice how to navigate ethical concerns that commonly arise in all settings where social workers find themselves, and you'll need to do this according to the Social Work Code of Ethics. You'll learn more about our professional codes of ethics throughout the program. However, I will say that if you're interested in some summertime reading material, I might suggest you spend some time with the NASW, ABSW, and the International SW Code of Ethics.….Just a suggestion, but not a bad idea.


https://www.cswe.org/accreditation/standards/2015-epas/


Your Field Education Team

MSW 
Student

Field Instructor(s)
Licensed MSW

(typically 
employed at the 

field site)

Field Faculty
U-M SSW faculty 
member in the 
Office of Field 

Education

Task Supervisor
Employee at field 

site
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So it's important to know that field is a class, and there will be several people involved in teaching this class over the course of the time that you're in the program. 

First is your University of Michigan's School of Social Work field faculty. This person is the faculty instructor for all of your field courses and works in the School of Social Work Office of Field Education. This individual will act as the liaison between the school and the field site, and will be there to guide you every step of the way throughout your field experience. They’ll monitor your learning, and also be the ones who will assign the grades for all of your field courses. Your field faculty is dedicated to helping you develop the fundamental skills and competencies of the social work profession, so please take every opportunity to connect with them and tap into their knowledge and expertise.  And most importantly if you need support don't hesitate to reach out.  

The second person you'll be dealing with is your field instructor. This person is typically, but not always, an employee at the field site.   Your field instructor will typically be a licensed MSW who is volunteering their time to provide you regular supervision and mentoring, and will work with you and your School of Social Work field faculty to establish learning goals and competency based assignments and activities during each semester that you're in field. 

Your field faculty and your field instructor will meet with you together at least one time each term to review your learning progress. We call this a site visit.  Most often this is an in-person meeting, but may also take place over zoom or a phone call.  In addition, your field instructor will also complete an end of term evaluation of your learning and performance that will be submitted to the field faculty and serve as a component for your final field grade for that term. Remember, ultimately, it is the field faculty who makes the final determination of the grade that you receive. 

Finally, depending on the field site that you're in, you may also be assigned a task supervisor who provides day-to-day oversight of your learning. Typically, the task supervisor is not a licensed social worker and may even be someone from another professional discipline, but is very familiar with the work at the field site. This person will have regular contact both with your field instructor and the field faculty to help evaluate your learning and to think about learning goals and responsibilities.




Where will my Field Placement be?

Student,
MSW 

candidate

• “Local” options in SE 
Michigan and Northern 
Ohio, most in Ann Arbor 
and Detroit

• Most students travel an 
average of 30  to 60 
minutes to get to field

• Spring/Summer term 
national and international 
field placement options
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So with that, one of the questions you should be asking is, “where will my field placement be?” 

First, I want to mention again the impact of Covid.  The majority of our field placements will be in-person or in a hybrid form (some in-person and some virtual experiences).  Fully remote options are very rare and should not be expected.

For students living in the southeast Michigan area, many of our existing field placements are located in the Ann Arbor area, but are also in locations throughout southeastern Michigan and northern Ohio.  On average, many of our field sites in southeast Michigan are a 30 to 60 minute commute from our School of Social Work in Ann Arbor. We also have local field placements in the Lansing and Flint areas. 

For students in our online program who live out of state or in different regions of Michigan, we will work with you to find a field placement in your local area.  

For full-time on-campus MSW students, also offer national and international (GASP scholars only) field placement options that occur during the spring summer term, but we'll talk a little bit more about that later in today's presentation.






How do I Get There?

• You are responsible for your 
transportation to your field site

• If you don’t drive or have a car, 
indicate this on your application, as 
this does limit options 

• Transportation options 
(Carpooling, Ann Arbor 
Transportation Authority)
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If you think about that 30 to 60 minute distance from our school, one question you should be asking, is related to transportation and how you will get there. 

It's important to know that transportation to field is the responsibility of the student, but we recognize that this can be a challenge. If you have access to a car or other personal transportation, you should expect to use it. We understand that some of you may not drive or don't have access to a car and that's okay.  However, this will limit potential field placements options.  For example, if you're interested in field placements in Detroit or Flint, you'll need to have a way to get there.  So be sure to indicate if you do or don't have a car on your field application so we can be aware of this as we consider appropriate field placement options that fit for you. 

One of the things to keep in mind if you're not from Michigan – is that public transportation in our state is frankly, very limited.  Again, we know this is less than ideal, but we want you to be prepared for this as you enter the program, so you can plan accordingly.




Entering Your Field Placement

Entering field means you are entering a new community.

Field sites and field instructors understand you’re a student there to learn. 

However, as a professional graduate social work student you are expected to have skills 
and attributes in the following areas: UM-SSW Technical Standards
● Communication 
● Intellectual and Cognitive Skills
● Emotional and Behavioral Readiness
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It's important to recognize that entering field means that you are entering a new and unfamiliar community.  Learning the culture, norms, purpose, and rules of this new community will be part of your early learning and requires your time, attention, and intention. 

Your field sites understand that you are there to learn but they are also committed to their mission and the provision of services to their clients and communities.  Although you’ll be coming into field as a learner, your field sites will have expectations that you are able to meet certain standards. 

Our School of Social Work is fully committed to supporting and educating students as they prepare to enter the social work profession.  Given the ethical responsibilities of professional social work practice to promote and protect the well-being of the clients and communities we serve, our School has developed technical standards for students that not only apply and focus on academic performance, but also emphasize the abilities and attributes essential for our profession. You were all asked at admission to review and acknowledge that you are able to satisfy these technical standards with or without reasonable accommodations. If you don't remember whether you clicked a box or whether you looked at these, I would highly encourage you to go back and take a very close look. These standards apply in the classroom, in field placements, in our school, in our University, and in the broader community and societal context, so please be familiar with them.



https://ssw.umich.edu/msw-student-guide/section/1.11.04/426/ssw-technical-standards-and-conduct-policy


Field Education Time Commitment

• Every student will spend 16-24 hours per week in field during the semesters of your 
field courses

• 14 field course credits for 16 mo, 20 mo and MasterTrack students = 912 hours over 
3 terms in field (4 terms for students in the part-time program)

• 12 field course credits for advanced standing students = 684 hours over 3 terms in 
field

Be prepared for this time commitment
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Over the course of your time in the program, it’s important for you to understand if you're an advanced standing student, you'll spend a minimum of 684 hours in field. 

If you're a MasterTrack, 16-month, or 20-month student, you'll spend 912 hours in field over the course of the program. That's a lot of time, so we want you to make sure that you're mindful of this time commitment as you plan your schedule and think about classes, work and family life, and other activities you have going on during the time you'll be in the program. 




Best Approaches to Field: 5 Pieces of Advice

• Own your learning and manage your 
expectations

• Learn to function with discomfort, anxiety, 
and ambiguity

• Be willing to make mistakes
• Be patient with all you have to learn
• Want, seek and use feedback
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As you prepare for field, I have five pieces of advice I'd like to offer that I believe will help you have a successful learning experience. 

First, you will need to own your learning and manage your expectations.  As you participate in field, I encourage you to embrace what you are learning, even though it will likely be different than what you expect.  In fact, we're sure it will be different than what you expect, and when you experience things that seem less than ideal, to quote Walt Whitman, “be curious not judgemental.”  To be successful, you will need to be open-minded, adaptable, flexible, patient, and active to seek out opportunities for your growth and development. The more you put into your field experience, even if it’s different from what you expected, the more you're going to get out of it. 

Two - it's important for you to learn to function and navigate discomfort, anxiety, and ambiguity, both in the classroom and in field.  Dealing with difficult situations, conversations and circumstances is the nature of our profession.  As a social worker, it's important for you to prepare yourself for experiencing a range of emotions, including frustration and anxiety.  Please know this is normal, expected, and necessary.  A critical aspect of becoming a social worker is developing the skills and ability to function effectively in your social work role, even when your emotions are elevated.  Learning how to lean into discomfort and uncertainty, using supervision, and asking for help from others when needed are essential skills that you must develop and will use throughout your social work career. 

Three - I think it's important to be willing to make mistakes. A phrase I like to use is “perfect as the enemy of the possible.”  Your best learning will occur when you are willing to try new things and understand that you're going to make mistakes.  You'll never be perfect and expecting this from yourself and others will only create unnecessary frustration and can actually lead to burnout.  Social work is a field of grey, where every situation is unique. Your professors, field instructors and field faculty won't be able to provide you a script to follow, but rather you'll need to be able to use critical thinking in the moment, and integrate learning and previous experiences to be optimally effective in your role as a social worker.  Please understand this takes time and practice.  So even if you're uncertain of exactly what to do, we encourage you not to hang back, but rather say “yes” to opportunities and new challenges. 

My fourth piece of advice, is to be patient with all that you have to learn. To be frank, there's no way for us to teach you everything there is to know about social work during the 12 or 16 months you'll be in the program.  Our expectation is that when you graduate, you'll be an excellent beginning social worker.  Even once you become a fully licensed social worker and can practice independently, you will still benefit from mentoring and consulting with others.  Remember, this is a lifelong learning profession.  Everything you do every day for the rest of your career will be something that will inform the thing you do next.   It's expected that learning in field will progress over time.  What you will learn in your first term will be different than what you learn in your final term.  However, the pace of this is different for each and every student and in each and every field placement.  So be mindful of not comparing your experiences with what your colleagues might be doing. Every situation is a little bit different, and you need to be prepared for that.  Be patient with this process. We encourage you to have open dialogue with your field instruction team to understand the pace and approaches the best fit your learning and the needs of the field site and the clients and communities you are serving. 

Finally, it’s important for you to want, seek, and use feedback. I suspect all of you would say, you'd want our faculty and your field instructors to give you feedback if they have concerns about how you're doing. Yet, we know that when we receive this type of feedback, it doesn't always feel good, but please don't shy away from it.  In fact, you should ask for feedback often, be thankful when you get it, and always be willing to self-reflect and use this feedback to enhance your learning and the development of social work skills.  Explore early in your relationship with your field instructor and your field faculty how you best receive feedback. I would also encourage you to discuss with them the best way for you to be able to provide feedback to them, especially if you have concerns. Avoiding those conversations or using what I refer to as the “hint and hope method”, is not productive and doesn’t fit with the expectations of the social work profession.

So I hope this is helpful.  With that, I would like to turn things over Rachel Naasko, who is the Assistant Director for Field Education to talk about the placement process.



Question to Ponder

Does interest lead to opportunity?
or

Does opportunity lead to interest?
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As we discuss the field application process, I’d like to start with a question.  

Does interest lead to opportunity or does opportunity lead to interest?  

It is likely both are true.  However, what I can tell you is the majority social workers I know have had a career path that is far different than what they thought it would be when the entered graduate school.  So know your interests but don’t let your interests limited your opportunities.  Rather, seek out and be prepared to take advantage of opportunities and know that your interest will often follow.



Applying to Field and the Placement Process
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SLP



Spring/Summer Field Faculty Office Hours 
for Fall 2023 Field Applications

Starts Monday May 1, 2023

Mondays 
12:00 - 1:00 pm

May 1st

May 8th

May 15th

May 22nd

Zoom links for Office Hours are posted on the Incoming Field Students Website:
https://ssw.umich.edu/r/FieldFacultyOfficeHours

Wednesdays 
4:00 - 5:00 pm

May 3rd

May 10th

May 17th

May 24th

May 31st 

Fridays 
9:00 am - 10:00 am

May 5th

May 12th

May 19th

May 26th

June 2nd
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Stacy
Field Faculty will be there to answer specific questions about the application process, field agencies, and unique student needs. 

https://ssw.umich.edu/r/FieldFacultyOfficeHours


When do I Apply for my Field Placement?

Monday
May 1, 2023

Thursday 
September 

21, 2023

Students starting 
field in Fall 2023

Students starting 
field in Winter 2024
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Stacy
So when do you apply? 

We have a couple of very important dates coming up. If you are 12-month student (Advanced Standing or MasterTrack), the field application process begins on May 19th for the field term that starts in the fall of 2023.  

If you're a 16-month student or 20-month student in general, you'll be applying for field in September after you begin the program.



Reasons Why You Might Apply for Field at a Different Time

National Placements Global Placements

Dual Degree Candidate Placement Needs
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Stacy
So here are some of the reasons why you would apply for fields at a different time. There are really three main reasons that you would apply at the non-standard time would be because 
You are in a scholar program which includes a national/global field placement: 
National Community Scholar
Jewish Communal Leadership Scholar planning on a National field placement
Global Activities Scholar
You are a 16-month student planning on doing a National field placement
You are a dual degree candidate
You are entering the program with transfer credits & can complete the program in fewer terms
or there are specific needs at the placement site like the V.A. hospital system


National placements take place in the spring summer term, so in your cases, they would take place in the spring summer term of 2023. Therefore, if you're a 16-month student interested in doing a national field placement in the spring summer term of 2023, you actually would need to apply and start your field placement a term early. So instead of applying in September for field to start in the winter of 2023, you should apply this summer and start field in the fall of 2022. This will allow you to spend two terms in a local field placement, then your spring summer 2023 term at your national field site. If you are a dual degree candidate you should consult with our office and your faculty advisor to discuss the field schedule that best matches your dual degree requirements.

If you're interested in a national placement and you're a 20-month student, you must switch to the 16-month curriculum and apply for field this summer. This is because 20-month students are not enrolled in school over the spring/summer term. If you are interested in considering a national placement, please reach out to the Office of Field Education at ssw-fieldoffice@umich.edu to discuss. You’ll also need to connect with the Office of Student Services & Enrollment management (and eventually, your faculty advisor) to discuss your course planning. 

If you are in a dual degree program, you should connect with the Office of Student Services to discuss your overall course planning which will include when you would be in field.  In many cases, including dual degree with MPH, field would start in your second year.

If you're interested in a global independent study (which is NOT a global field placement), this program is of shorter duration and requires plenty of advance planning.  If you're interested in a global independent study, reach out to our Office of Global Activities directly at ssw.oga@umich.edu, and they'll help you think about whether or not you'll need to adjust your field schedule. 

If you have any questions or need clarifications about your field placement application due date, please make sure that you contact our office. No question is a bad one, and we’d much rather have you contact us than to miss a deadline that would be important to your learning.




Limitations in the Placing Process

Agency
• Field instructor/Agency availability 

• Training program cycle

• Changes in funding

• Previous experience with students

Student
• Program schedule 

• Student availability

• Student’s interest 

• Related experience

• Professional presentation 
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Stacy
There are many factors that influence how your placing process unfolds which is why refer to it as dynamic. Each field placement has gone through an affiliation agreement process that is approved by the university of michigan general counsel. We have a legal agreement with them to train you. Field instructors are encouraged to attend regular training provided through our office. Field instructors generally volunteer their time with little compensation and do so because our Code of Ethics tells us to train the next generation of social workers. 

Once agencies have been approved to serve as a field site they tell us how many students they would like to have. Often times a site like a private practice, might only have one opportunity for a student, and other times there may be a formal training program like at Michigan Medicine. Either way, our office updates our database once we are notified of an opening. Not every site accepts students in every placing cycle. Once example would be the public schools, many of them will only accept students in the Fall so that they have a student through the course of the academic year. There are some exceptions, of course. Michigan Medicine typically has more openings for students starting field in January. These are some of the examples of information that the field faculty are knowledgeable about but students wouldn’t know. Don’t make assumptions about any field placement site or opportunity, just ask us and we will tell you whatever we know. Agencies may also decide that they can not take a student after they have told us they could. This might happen because someone is expecting or the agency lost a grant. We have no control over what happens on the agency side, but will be here to walk through the process with you. 

Finally, the last few years have been very hard on all of our field sites. Please remember that you are also maintaining a path for future UM students when you enter into agencies. The way that you enter and exit agencies matters and may impact the field instructors willingness to work with our students in the future.  





How to Apply for Your Field Placement

REVIEW OUR WEB RESOURCES: 
Incoming Field Students Page

1. Preparing your application materials

2. Composing and submitting your field application

3. Interviewing

4. Preparing to start

Presenter Notes
Presentation Notes
Aimee
First, we have a website that walks you through the field placement application process. The website can sometimes be a little tough to navigate, but it covers a lot. It starts on the incoming field student web page, which lists main steps you need to do as you begin to think about applying for field.  This includes composing and submitting your field application, interviewing, and preparing to start your field placement. Each step links to a page with information in detail about that particular step. This site is a great resource on this process, but again, don't hesitate to reach out to us if you have any questions. So let's focus on the first few steps.

https://sites.google.com/umich.edu/ssw-field-process/incoming-field-students?authuser=0


Composing and Submitting Your Field Application

Identify your priorities and select placement options

Goal statement: 1-2 page written statement that we share with potential field placements to give them an idea of 
your knowledge, skills and interests
● Follow the goal statement guidelines to compose

Resume: Same as any other resume, but with any social work experience or skills emphasized
● Use your UMich email address on your resume! This is how agencies/field instructors will contact you. 
● The Office of Career Services (CSO) website has resume guidelines and examples

BOTH: Email your drafts to the CSO Writing Center before you submit (optional); must be submitted to CSO (ssw-
cso@umich.edu) at least 2 weeks prior to field application deadline.

Presenter Notes
Presentation Notes
Aimee
In composing and submitting your field application, there are two items you will upload with your field placement application: your goal statement and your resume. These are the materials that will be sent to the placement site.  Your goal statement is meant to give the field site an idea of what you're interested in and your current skill level. From your materials they will review what skills you'd like to learn, which will help them know if they're the right match for you as a site.  You will also share with us your top three choices after looking through our field placement database that fit with your pathway. 

The field site will also use your goal statement & resume as a writing sample, so please be mindful of that as you complete this.  Check for spelling errors and grammatical issues to correct as potential field instructors will be considering this as they make their decisions.    

You will have the opportunity to review our database of current placement openings that includes a brief description of the organization or program and what students may expect in that placement. From that database, you will select your top three choices.  Before the Field Faculty sends your materials to the organization, we review what you have submitted to determine fit based on your goal statement and what we know of the placement.  Generally we are sending your materials to your top choice first.  It may be helpful to note that some placements may have very few students select this as a top choice while other placements may have an abundance of students interested.  We may reach out to you if after review of your materials we determine there may be a better fit that may not have the same level of student selection.  We can not guarantee that you will be placed at your top choices but this gives us a good starting point to understand your interests.      

If your first choice for a field placement doesn't work out for any reason (maybe they've declined to interview you or maybe you were interviewed but decide it's not the right option for you) then your materials will be sent to another field placement site after you have had the opportunity to reflect about your interview experience with your field faculty.   Because you are applying for a field placement practicum experience rather than an employment position, your goal statement is very important and very different from a cover letter.  It is important to make your goal statement general - an overview of your interests and skills - and not address it or customize it to the certain field placement that you picked as your first option, as you may be looking at other options as well. Do not include very personal information about your physical health, mental health status or other personal information that you wouldn't typical include in a professional cover letter.  

Your resume is like any other professional resume, but should emphasize any social work skills and experiences you have.  Our Office of Career Services is a great resource to help you with this if you have questions. We'll talk more about the interview and decision making process and how that works in a few minutes.

The Career Services Office prefers having a couple of weeks to be able to review your materials so if you are interested in their services and support, please connect with them early.  You will want to work on this and get it submitted very soon.

https://ssw.umich.edu/assets/field-placement-application/
https://ssw.umich.edu/my-ssw/field-education-forms/incoming-students/goal-statement-guidelines
https://ssw.umich.edu/offices/career-services/resume-tips


What Happens After you Apply

Application Review by Field Faculty

Resume and Goal Statement is sent to Agency 

Interview Offer 

Interview 

Placement Finalized or Field Faculty to Identify Next Opportunity

Presenter Notes
Presentation Notes
Aimee
Once you've submitted your field application, we will send you a confirmation email that we’ve received it and that you have been assigned you to one of our Field Faculty for the initial review.  If you don't receive this message within a business day, please make sure you reach out to us. 

 There are nine field faculty in our office with more than 150 years of combined social work experience.  We are all dedicated to helping you find a field placement that best fits your learning, and we're fully committed to preparing you to join our social work profession.  As field faculty we have many different roles including mentor.  We are love working with students and we want to help you like others have helped us in our social work journey.

 Your OFE placing faculty will review your application materials and selected placement sites. If appropriate, your materials will then be sent to the field site field instructor for review.  You will be notified when you resume and goal statement is sent to the field site.  Because we are working with a large number of students, this process is not immediate.  You will typically hear from Field Faculty within a few weeks of your application but we do place students throughout the semester.  Some of you may hear from us very quickly and others may hear from us a few weeks after submitting your application.     

If the field instructor/field site would like to interview you, you will be sent an email connecting you with the field instructor and/or field site for you to reach out to set up an interview.

After the interview, the student and the field instructor will email the placing faculty to confirm whether they are accepting the placement, if they are the student or if they are accepting the student, if they are the  field site.

If either the field site or student determine the organization is not a match, the student will be notified and their OFE placing field faculty will pursue new field options, incorporating both agency and student feedback.  If the agency decides to turn down the student, we will share any feedback we received that can help you in your next interview.  We are confident that all students will find a field placement that will meet their pathway area and learning interests, and facilitate competency development. 

If a situation does arise in which a student is turned down after three interviews, or if the student rejects the field site after two interviews, depending on the circumstances, a Student Success meeting may be scheduled.  This meeting would include a representative from the OFE placing team, the Assistant Dean for Field Education, the student’s faculty advisor, the MSW Program Director, and the Assistant Dean for Student Services.  The purpose of such a meeting would be to identify barriers to field success and develop an action plan.




What if I Don’t Get an Interview or Am Not Accepted After I 
Interview?

• Don’t panic  

• Reach out to your field faculty to discuss your situation and circumstances

• You may need to improve on your interview skills

• You may need to reflect on where you are in your skill development

• Field faculty work as a team. We will work together to find the next opportunity for you. 

Presenter Notes
Presentation Notes
Aimee
One of the questions that we get is: “What happens if I don't get an interview or I'm not accepted after I interview?” First of all, don't panic. Reach out to your placing field faculty, as they may have feedback from the field site that can help you going forward. There may be nothing for you to do differently and we will simply move you on to the next opportunity. However, if there is specific feedback on the things that you can do to improve your interview skills or how you were able to articulate your previous experiences, we will review that with you. 

It's important for you to be aware that as a cohort, you are not all in the same spot in your skill development. It's possible that your current skill set isn't a match for the work and training provided at a specific field site. In these cases, you may need to reflect on your goals, and how you engaged with the field instructor during the interview. 

As example, you may want to do psychotherapy and that may be your long-range goal, but the field instructor assessed that your skill development requires that you first improve your skills in engagement, assessment, and critical thinking before you're ready for psychotherapy cases and this may be why you were not selected.  Remember to be self-reflective and patient with all that you have to learn. Whatever the reason for not getting the placement, please reach out to us so we can help you learn from the interview and move forward in your development of social work skills and competencies.




Preparing to Start Field 

Check in with the field instructor before the start date about any additional 
requirements you’ll need to complete 

● Read: Are You a Joy? 
● Health screenings & drug testing
● Background checks
● HR application
● Make sure you are responding to emails from your umich account in a timely 

manner! 
● Attend pre-field orientation over Welcome Week
● READ the syllabus and review Canvas site 

Presenter Notes
Presentation Notes
Stacy

Step number four: Preparing to start field. 

This is the exciting part. As soon as you accept an offer from the field site, we would all say congratulations, you got a field placement! Some field sites require additional items for you to complete before you start field, so make sure to check in with your field instructor at the field site before the field placement starts to see what's needed. It's not uncommon that health screenings, especially for healthcare field placements, drug testing, or even background checks are required-especially if you were placed in field sites working with vulnerable populations such as children or older adults or people with mental illness. 

Please know the University of Michigan School of Social Work has a long-standing commitment to assist individuals with criminal conviction histories so they can pursue their MSW.  We understand that some of you may have had contact with the legal system in your past, and that actually may have been the inspiration that has led you to the field of social work. 

The State of Michigan and other states have set forth exclusionary criteria for criminal conviction histories of both felonies and misdemeanors for professionals working in certain settings with specific populations. This includes workers in hospital settings, adult foster care, work involving children, and psychiatric settings. As a result, there are some field placements settings that may not be available based on an individual's criminal convictions history

If you do have this type of history, you should inform our office before you start interviewing for field placements so that we can find a field placement that works for you. Even if you had something expunged from your record, sometimes background checks still show this history, so please let our office know so we can assist you in navigating your field placement selections. Please know that we will not share this information with the field placement sites without your permission. 

The incoming field student website has a section on preparing to start field, which includes topics you may want to discuss with your field placement before your first day and also information on how to thoughtfully and appropriately enter the community and organization in which your field site is housed. 


https://www.socialworker.com/feature-articles/field-placement/Are_You_a_Joy%3F_Going_to_or_Coming_From_Practicum/


Other Important Information and Resources

• Integrated health and hospital placements are required to take SW714 (Team-Based 

Clinical Decision Making) in their winter semester (Weds 3-5pm online).  

• Americans with Disabilities Act (ADA) & Services for Students with Disabilities (SSD)

• International Students

• Undocumented Status

• U-M SSW Office of Student Services (ssw-oss@umich.edu)
• Letters of Recommendation - occasionally requested by field site

Presenter Notes
Presentation Notes
Stacy
We've given you a lot of information that will be useful to you as you begin to apply for field and think about the application process. We want you to know that if at all you have questions, hopefully you were able to get those answered during the chat, but also able to reach out to our folks as well. So there are just a couple of last few notes that I want to do before I turn things over to Stacy Peterson to talk about the School Social Work certification. 

We've created a resource page specifically for international students on the incoming field website, so if you are an international student, please make sure you take a look.

A few field sites maybe request a letter of recommendation around the time of the interview. If you waived your access to the letters of recommendations you submitted as part of your application to the MSW program then you can't reuse those letters for this. 

All field sites must follow the Americans with Disabilities Act and provide reasonable accommodations if you have a disability. Two things to note about this however- it's helpful to disclose to our office if you have a disability that requires accommodation so that we can consider that when we help to place you. For instance, some field sites are in buildings that were built before ADA became law, so they may not have elevators or ramps that could pose a problem if you have a disability that affects your mobility. Again, we will not share this information with field sites without your permission. Students with disabilities are encouraged to contact the Services for Students with Disabilities Office so they can assist you in documenting and requesting any necessary accommodations you need to either during your course work or in field. 

 If you have an undocumented status currently, connect with the Office of Student Services for information regarding the field placement process and they'll help you navigate that as well. 





https://ssd.umich.edu/
https://sites.google.com/umich.edu/ssw-field-process/prepare-to-apply/international-student-info


Licensing & Career Planning 

• Association of Social Work Boards
• National Association of Social Workers 
• SSW Career Services - ssw-cso@umich.edu

Michelle Woods, SSW Career Center Director 

Presenter Notes
Presentation Notes
Steven Covey tells us that we need to begin with the end in mind. All states have some sort of licensure for social workers.  

If there's a chance you'll practice social work outside of Michigan after you graduate, know that each state has different licensing laws and requirements. The program ensures that your field experience qualifies under the guidelines for Michigan licensure. To research what's required in your state or States you're considering, you can go to the Association of Social Work Board’s website which is the social work certifying body, and you can also contact our office for career services. Again, Michelle Woods is in our chat right now and she is extraordinarily helpful in understanding about licensure laws throughout States in the United States. There email address is ssw-cso@umich.edu. 

https://www.aswb.org/
https://www.socialworkers.org/
https://ssw.umich.edu/offices/career-services/licensing-and-exam-preparation
mailto:ssw-cso@umich.edu


5 Minute Break 
and 

Questions Answered in the 
Chat

Presenter Notes
Presentation Notes
If you have questions you can now ask them in the chat.  We have faculty and staff available to answer your questions in the chatroom.   The School social work certification presentation will begin in 5 minutes.



School Social Work and School Social Worker Specialization

Field Educator, Liaison / LEO Lecturer IV
Stacy L. Peterson, MSW, LMSW

Professor Peterson is a field educator and liaison in the 
Office of Field Education.  She works primarily with 
students interested in children and youth, juvenile 

justice, and school social worker practice.

Clinical Associate Professor of Social Work
Beth Sherman, MSW, LMSW

Professor Sherman specializes in the area of social work 
practice with children and youth. In addition to teaching, she 
coordinates the School Social Worker Specialization.

Presenter Notes
Presentation Notes
Hello, everyone, we are going to start our presentation to talk to you a little bit about social work in school settings. I am Stacy Peterson. I work in the Office of Field Education and I work with others on our team to place you in school settings. 

Associate Clinical Professor Beth Sherman specializes in the area of social work practice with children and youth. In addition to teaching, she coordinates the School Social Worker Specialization program.  Thanks for listening in and we’ll give you a bit of the lay of land of what needs to happen in terms of pursuing the school social worker specialization here in our program.




Goals

• Provide information about the school social work specialization and 
certification.

• Provide information about the school social work specialization field 
placement process. 

More information: U-M Social Work in School Settings

Presenter Notes
Presentation Notes
So, to get started, we want to talk a little bit about what happens with school social workers. Our goal is to give you information about the school social worker specialization and help you understand the placement process. You can follow the link to the “Social Work in School Settings” when this PowerPoint is available for download later. 


https://ssw.umich.edu/programs/msw/financial-aid/school-social-worker-specialization


Overview
• Roles and Qualities

• Requirements for School Social Work Specialization:
• UMSSW School Social Worker Specialization
• Michigan Approval Process
• Other States’ Requirements

• School Based Placement Process

• Contacts and Additional Resources

Presenter Notes
Presentation Notes
A little overview on the roles and qualities that people look for when they're considering accepting you as a school social work intern. We also want to share with you the requirements for the school social worker specialization. We talk a little bit about information you know. 

To get started, I will be telling you about when is the placement process for school social work placements. A school-based placement has some different guidelines because our field placements run during the time that a school is in session, which is September to June. It involves work with vulnerable populations and they have more information that they might ask you for, and then we're just going to give you some additional information that might be helpful to you and our contact information. 




Roles and Abilities

Roles:

• Engagement
• Assessment
• Intervention
• Advocacy
• Evaluation

Abilities:

• Independent
• Flexible
• Efficient in a fast-paced 

environment
• Organized

Presenter Notes
Presentation Notes
In general, if you're thinking about taking the school social worker specialization and specifically looking for a placement in schools, the kinds of things that you'll be doing are a lot of general social activities and roles such as engaging students, their families, and the school population. You'll be assessing students, families, and the whole school building. You'll be working in multi-tiered interventions for the whole student body, some specific one-on-one student interventions, small group interventions, and then also specifically engaging in terms of special ed law with some procedures and protocols related to special education protocols, and then also just generally advocating for kids, for students, for their right to education and, you know, looking at how to improve the school climate and culture overall to make school a productive and affirming place for all students. 

In terms of school social work, it's important as a school social worker to be fairly organized, but also flexible because a lot of what you think that you might want to do for the day may get interrupted or changed based on the shifting needs of the buildings such as crisis or fire drills or any other kinds of thing, mainly crisis and needs that sort of unexpectedly arise, so you have to be you have to be pretty detail-oriented and able to work in a fast-paced environment and also have a combination of interpersonal skills with both kids, their families, and teachers. So you have to like working with students and youth, but you also have to like working with adults on students’ behalf.



Course Requirements

• Interpersonal Practice or Welfare of Children and Families Pathway *

• SW 626 School Social Work Assessments

• SW 628 School Social Work Interventions

• SW515/SW691: 500 Field Hours of direct service with children and youth. 

*Exceptions can be made for students in the Community Change pathway and the Global pathway, if the field placement can 
accommodate 500 hours of direct practice with children and youth, and a meeting is held with Beth Sherman to formulate a 
specific plan.

Presenter Notes
Presentation Notes
In order to earn the school social worker specialization here at the University of Michigan, you'll need to enroll in either the Interpersonal Practice or Welfare of Children and Families Pathway, successfully complete SW 626 School Social Work Assessment and SW 628 School Social Work Interventions, and complete 500 field hours of direct service with children and youth. So you take those school social worker courses, and then you need to have 500 field hours of direct service with children, youth, and families. Those field hours are done as part of your field program, so it's not an additional 500 hours, it’s just a part of your field placement.

The thing to mention about that, and I'll get into it a little bit later, is that for Michigan, in order to graduate with the school social worker specialization, the 500 hours do not have to be done in the school setting. They just have to be done with direct practice with children and youth.

However, in some other states there is a requirement that in order to practice as a school social worker, your internship has to be done in the school setting. The states that immediately come to mind for that are Illinois and California. So, I'll talk more about this in a minute, but when you're planning to come here and if you know for a fact that you're not going to practice in Michigan, you think you might practice in another state, it's always a good idea to look into what those state requirements are to get approved to practice as a school social worker.



Approval Process

• State of Michigan School Social Worker Approval Process:
– Form 310 Recommendation for Temporary Approval Request Form

• Other States’ Requirements: Each state has its own requirements for school social 
workers, please check your state’s department of education website for details.

Presenter Notes
Presentation Notes
So in terms of Michigan, there is an approval process once you do the coursework and the hours. Graduate with it as part of your MSW, and then we issue in a recommendation for you to be approved to practice as a school social worker in Michigan, and the Michigan Department of Education qualifies you to do that practice, so you'll have the full preparation for Michigan. 

And again, I just mentioned it, but I'll say it again, other states have their own requirements because education is a state’s rights issue, so each state has its own requirements, so if you're interested you can go to the state's Department of Education and check out what the requirements are for school social workers in that state.

https://ssw.umich.edu/offices/registrar


School-Based Placement Process

• Review/Timeline
• Criminal Background Check
• References
• Immunizations
• Registration/Field Hours
• Grading Policy FIELD 

PLACEMENT

Background 
Check

References

ImmunizationsRegistration/Fiel
d Hours

Grading Policy

Presenter Notes
Presentation Notes
I’m going to talk to you about the placement process for being placed in the school. So look at the graphic here -- 

there is a different timeline, so, for example, school placements run through June to accommodate the end of the public school year.   

One of the questions we get a lot is, “can I be 16-month student and placed in the school?” The typical answer is no, because as a 16-month student, you will do a lot of field hours over the summer, and schools are closed over the summer. Even schools with summer school programming only go a couple of weeks into the summer. So they won't give you enough time to get those 912 hours that you'd be working.

 Many schools in Michigan are all programs working with vulnerable populations and will require a criminal background check. So if you're looking at a school, you want to talk about that at the interview. How do they do the background check? Most places will have you do it through their source. People ask, “oh, can I bring a background check from another state or can I do a background check if I just did one?” That will be determined at the individual setting. It's not something that we as a field office can say, “oh, you did one, you know, in one County, and you can do another one here.” The agency has to determine how that's managed. Oftentimes in a school placement they will ask you for references. So these cannot be the references that you used to apply to graduate school. Those references are for a specific purpose - that was admission into the graduate program. So one of the things that you can do is sort of be prepared, if you're interested in school-based placement, to have a couple of references with you. I always say if you have a professional reference and a reference from an internship or a job and then one from maybe an academic reference, those are two great places you can start for references. So, a professional and an academic one, have those people prepared. If you are asking someone for a reference, and you probably already know this, you want to give them a heads up so they're not surprised when they hear again that you need a reference. 

The other thing you'll see here is we talk about immunizations. Because schools are, you know I jokingly refer to them as cesspools, all the germs are there. Many schools will ask you to get certain immunizations. Often we see the influenza, the Hep B background series are two of the things that I often hear. So, Hep B, and you will definitely have to get a TB test. You can bring those things with you if they're current, I think within a year. Again, each agency has their own guidelines and requirements based on their accreditation standards, and so you want to ask about that during the interview. We also have some resources here on campus; our student health services can help you with your immunizations. 

If you are a 20 month student in a school placement, you will start field in January and stay until June, and return to the same field placement the following September through June.  Winter term ends in April, but you will stay at your school placement through June, since it's really important that you see what a school year looks like if you're planning to work in a school. We will work with you to have a special registration and insurance coverage guidelines while you're finishing your field placement, and we will help you graduate on time, so you can still be an April graduate with the April degree conferral, and stay in your placement through June. That might look different on your transcript for a little bit, but in the end everything will work out. 

If you're an Advanced Standing student in a school placement, you will typically need to go to field three days a week.  You are doing less hours in this program because you've already completed a number of hours at your undergraduate field placement, so again, you're going to register a little different, and your individual field faculty is going to help you work that out. We're going to make sure you meet the requirements and graduate on time, but there's just a little bit of a different grading policy, just around the hours and the registration, but we're here to help you. 

That's what we want to tell you about being placed in a school placement and moving on to our school social worker specialization. So just a few quick notes - what's next is what we want you to know.



Contact Information

• Beth Sherman, MSW, LMSW
Associate Clinical Professor
School Social Worker Specialization Coordinator
shermanb@umich.edu

• Stacy L. Peterson, MSW, LMSW
Field Faculty, Lecturer IV
stacyk@umich.edu

Presenter Notes
Presentation Notes
I like to remind people that it's really important that you're flexible if you're placed in the school. Sometimes people will say, “well I want to have a daily agenda and I want things to go exactly how my agenda says,” and, you know, it's a rapid paced environment, you have to be really flexible, and we're excited to embark on this journey with you. If you have other questions or you need more information, we are both available.

I always just like to mention that the school social worker specialization is a very popular choice here, so there are some requirements and things to be aware of, which you're learning about during this webinar. I just want to reiterate that a lot of people select this, either because they want to be school social workers and they know that right after they get out of their MSW program that's what they want in terms of their career, or that they would like to have it as sort of a plan B and have gotten that training while they were at Michigan. The reason I'm mentioning this is because I get calls, you know, almost every day from people who didn't do the school social worker specialization, and then they're trying to pick it up later in their career, and it's possible, but it is a relatively easy thing to get done while you're here. And then to reiterate that you don't have to be placed in a school in order to get the school social worker specialization. So thanks and congratulations on being admitted and we'll look forward to seeing you all in the fall, and feel free to contact either one of us if you have additional questions.

mailto:shermanb@umich.edu
mailto:stacyk@umich.edu


Resources
• School Social Worker Specialization

https://ssw.umich.edu/programs/msw/financial-aid/school-social-worker-specialization

• School Social Worker Form 310
https://ssw.umich.edu/offices/registrar

• School Social Workers Association of America
http://www.sswaa.org

• Michigan Association of School Social Workers
https://masswmi.site-ym.com/

Presenter Notes
Presentation Notes
There are a couple of U-M resources that we have posted: an overview of the school social worker specialization, and the State of Michigan approval process. There's also links to the School Social Worker of America Professional Organization and the Michigan Association of School Social Workers. If you want to know about other states there is a website that gives a loose overview of what other states require, so you can start there if you're doing research in other states, and just feel free to reach out if you need anything. Thanks for your time and attention. We look forward to talking to you about school social work or you joining our field office program. We're really excited and looking forward to having you, and again, welcome to Michigan, go blue!

https://ssw.umich.edu/programs/msw/financial-aid/school-social-worker-specialization
https://ssw.umich.edu/offices/registrar
http://www.sswaa.org/
https://masswmi.site-ym.com/


Thank you!
Questions? 

Contact us at 

ssw-fieldoffice@umich.edu

or 

734-764-5331

Presenter Notes
Presentation Notes
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