
Field Instructor Training:
What is Field Education?

September 12  1:00 - 3:00 PM (ET)
*We will use transcription during the presentation. If you need support during the session please 

message through chat 

*We record this session until the break out rooms



Zoomkeeping
• All a ttendees  are muted upon entry, but you do have control over 

your own audio.  
– Keep your mic muted during the pres entation.
– During Q&A, us e “rais e your hand” to be called on. 

• Field ins tructors  mus t ans wer a ll poll ques tions  & participate in 
breakout s es s ions  to qualify for CE hours . If your poll ques tions , 
are not working pleas e s end your ans wers  in the chat to s till qualify 
for CE hours .

• We will have time at the end for wrap-up and to ans wer more 
ques tions . 



Agenda
• Welcome

• What is  Field Education?

– Large Group Discus s ion

• Nuts  and Bolts  of Field Education

• Mas tering Supervis ion and Feedback

– Small group work: STAR Practice 

Ses s ion

• Building Trus t and Encouraging Growth

• Wrap-up and evaluation



The Office of Field Education Team

Yatesha Robinson
Online Assistant Director
she/ her 

Erin Khang
Director of Field Education & 
Clinical Assistant Professor  
she/ her 

Christina Dadswell  
Residential Assistant Director
she/her

Talia Dyerly-Ingham
Field Coordinator 
she/her

Khindra Clarke
Program Assistant
she/her

Sara Castillo
Office Manager
she/her

Celia Meagher
Program Assistant
she/they



The Office of Field Education Team

Aimee Vantine
Field Faculty 
she/her 

Amy Burandt
Field Faculty
she/her

Miriam Connolly
Field Faculty 
she/her

Zaynab Boussi
Field Faculty
she/ her

Rosalva Osorio Cooksy
Field Faculty 
they/she

Rachel Naasko
Field Faculty
she/her

Stacy Peterson
Field Faculty 
her/she

Nitesh Singh
Field Faculty 
he/him

Mona Berry
Field Faculty
she/her

Feyi Adunbi
Field Faculty
she/her



Poll Question #1

How many years  have you been a  field ins tructor? 

● Brand new field ins tructor
● Less  than 1 year
● 1-3 years
● 3-5 years
● 5-10 years
● 10+ years



Learning Objectives:

● To unders tand the role of field in socia l work education 
● To unders tand the differences  between the role of a  teacher 

and the role of a  supervisor
● Identify key aspects  of supervis ion within field education
● To unders tand bes t practices  in giving and receiving 

feedback to s tudents



What is Field Education?



Field Education is…

● The s ignature pedagogy  in s ocial work as  identified 
by the Council on Social Work Education (CSWE). 

● Field education is  the proces s  of developing the 
needed s kills  and competencies  of s ocial work 
practice.



CSWE Social Work Competencies 

❏ Demons tra te Ethical and Professional Behavior

❏ Engage in Diversity and Difference in Practice

❏ Advance Human Rights  and Social, Economic, and 

Environmental Justice

❏ Engage in Practice-informed Research and 

Res earch informed Practice

❏ Engage in Policy Practice

❏ Engage with Individuals , Families , Groups , 

Organizations , & Communities

❏ Assess Individuals , Families , Groups , 

Organizations , & Communities

❏ Intervene with Individuals , Families , Groups , 

Organizations , & Communities

❏ Evaluate Practice with Individuals , Families , 

Groups , Organizations , & Communities



Large Group Discussion:

Teaching, Supervision & Feedback



Group Discussion: Reflect On Your 
Own Learning Experiences

Reflect:
● Who have been the great teachers / supervisors  in your 

life?

Share in the chat in two to three words:
● What did they do well?
● What didn’t work? 
● What kind of field ins tructor/ teacher do you want to 

be?



Your Field Education Team

MSW Student Field Instructor(s)
MSW

Typically employed 
at the field site

Field Faculty
U-M faculty  

SSW Office of Field 
Education

Employee/Task 
Supervisor

Employed at field 
site

Field Coordinator
Online Program 

U-M SSW Office of 
Field Education

SSW Admin team
U-M SSW Office of 

Field Education



The Role of Field Instructors

Supervisor Teacher



What’s the Difference?

Teacher Supervisor

Focus Individual learning Performance

Role Facilitator Specific agenda

Relationship Self-selecting Comes with job

Influence Perceived value Position

Outcome Affirmation/learning Performance

Arena Life and profession Task-related



Poll Question #2

In field education, the role of the field ins tructor is  
primarily focus ed on learning vs  performance.

● True
● Fals e



In field education, the role of the field instructor is 
primarily focus ed on learning vs  performance.



What to Expect as a Field Instructor
Nuts  and Bolts



Our Website

SSW.UMICH.EDU

http://ssw.umich.edu


Nuts and Bolts:  Basics

● Primary vs  Secondary Field Ins tructor
● Field Ins tructor vs  Task Supervisor vs  Field 

Faculty

● Field s chedule
○ Typically 2-3 days  or (16-24 hours ) a t field 

placement for 3 s emes ters
○ Follows  the U-M SSW academic calendar

● Field Hours  log

https://ssw.umich.edu/events/academic-calendar


Nuts and Bolts:  Supervision 
Supervis ion
● 1 hour Weekly 
● Goals

○ Guidance on the day-to-day as s ignments , tasks
○ Share knowledge, skills  and background
○ Discus s  s tandards  and expecta tions
○ Offer/ receive feedback regarding the learning 

objectives  and socia l work competencies
○ Mentorship
○ Reflection and use of:  

What? So What? Now What?



Nuts and Bolts:  Supervision Tools
● Supervis ion Agenda

Categories  to include
■ Adminis tra tive Is sues
■ Progres s  rela ted to 

as s ignments  and 
competencies

■ Reflection on PODS
■ Reflection on personal and 

profes s ional growth and skill 
development

https://drive.google.com/file/d/15UkMfng_fm5K7qsUKhoLRxkLJclApp2A/view?usp=sharing


Nuts and Bolts:  Assignments

Placement Verification Form

EA As s ignment Selection

Educational Agreement
(Evaluation)

https://ssw.umich.edu/assets/field-instructor-placement-verification/
https://ssw.umich.edu/assets/field-educational-agreement/


Educational Agreement Evaluation Process



Educational Agreement Evaluation Process



Placement Verification Form -PVF 



Educational Agreement-EA



Nuts and Bolts:  Site Visits
● Held each s emes ter with s tudent and 

Field Ins tructor(s )-required
● In person or zoom
● Scheduled throughout the s emes ter-

mos t generally in the mid-la te part of 
a  s emes ter

● Student is  respons ible for s cheduling
● Field Faculty facilita tes  dis cus s ion

○ Connection to competencies
○ PODS (Privilege, Oppres s ion, Divers ity and 

Socia l J us tice)
○ Integration of academic learning 
○ Supervis ion



OTHER STUDENT ASSIGNMENTS
Key Learning Experience:

The Key Learning As s ignment, due near the end of the term, requires  s tudents  to 
reflect on a  key learning experience and upload it via  Canvas . Us e the Key Learning 
Experience/ Project Works heet for guidance.

Field Connections: 

Each term, s tudents  are required to attend a meeting with field faculty and peers  to 
addres s  concerns , ethical dilemmas , and career planning, while building 
relations hips  and practicing competency connections . Thes e meetings  count as  
field hours .

https://ssw.umich.edu/sites/default/files/documents/ofe/field-key-learning-experience-project-worksheet-and-summary-assignment.pdf


Managing Expectations
What to do when…
● s ick
● la te
● inclement weather
● car trouble

How to be…
● present in meetings

○ jus t lis ten
○ if/ when to speak
○ guide-what to look for



Learning Process: Bloom’s 
Taxonomy



Learning Acquisition Methods

70%

20%

10%
20% of development occurs 
through peer learning and 
from observing and working 
with mentors, coaches, and 
instructors.

10% of development occurs 
through formal learning like 
classes, eLearning, or books

70% of development 
occurs through on-the-job 
experiences, completion 
of tasks and problem 
solving.



Giving and Receiving Feedback
● Mos t critical component of effective field ins truction

○ Create a  relations hip and the expectation that you want 
feedback from the s tudent as  well

● Avoid the Hint and Hope Method
● Feedback (both pos itive and critical): timely, clear, s pecific, non-

judgmental and actionable
● Integrate STAR method into s upervis ion: 

○ Situation – Tas k – Action – Res ults  



STAR Method for Feedback



Technical Standards

All s tudents  mus t certify their reading and unders tanding of the Univers ity of Michigan School of Social Work Technical 
Standards  and Conduct Policy and that they are committed to demons tra ting a ll the s kills  and abilities  deta iled in the 
policy.  This  policy addres s es :

Students  may participate in the graduate s ocia l work program s o long as  they abide by the SSW Technical Standards  
and Conduct Policy. Students  who do not abide by thes e s tandards  will be referred to the procedures  des cribed in 
volume 1, chapter 12.00, Violations of the Code of Academic and Professional Conduct.

Section 1.11.04: SSW Technical Standards and Conduct Policy

https://ssw.umich.edu/assets/msw-student-guide/section/1.11.04/426/ssw-technical-standards-and-conduct-policy


Poll Question #3

The STAR Method of giving feedback is an acronym 
representing which of the following:

1. Situation - Task - Action - Results 
2. Scenario - Timeline - Action - Resolution 
3. Setup - Task - Achievement - Result



Small Groups
STAR Practice Cas e Example
Supervis ion
Relations hips
Expectations
Mis takes



Small Group - Introductions  



Small Group
Scenario-Practice STAR 



Know Your Supervision Style
● Teaching is  a  proces s :   

○ Reflect
○ Learn
○ Develop your s tyle                                

● Articula te and dis cus s  your s tyle with 
your s tudent

● Our mos t s ucces s ful field ins tructors  
tend to be open-minded, adaptable, 
flexible and patient



Create a Vulnerability-Bas ed Trus t Relations hip

● Be genuine and transparent about 
your own mis takes , uncerta inties  
and vulnerabilities

● Model vulnerability
● Shift the s tudents  focus  from a 

s atis faction and performance 
outcome to a  learning, behavior, 
impact outcome



Articulate and Clarify Expectations

● Think about your learning objectives  for your s tudent and how 
they need to progres s  over time from exposure to immersion to 
supervised independence

* Practice patience with this  proces s
● Determine the pace and approach that bes t fits  your s tudent. 

*All s tudents  begin in different places
● Integrate learning from course work
● Support the development of critica l thinking skills  in practice



Normalize Mistakes in the Learning Process

● Our learning often occurs  when we 
make mis takes  

● Perfectionis m is  the enemy of the 
pos s ible

● Encourage reas onable ris k-taking 
and make time for reflection and 
proces s ing mis takes

● Encourage reflective s upervis ion 
us ing the “ What? So What? Now 
What?” framework



Return to Main Zoom Session



Wrap Up

● Setting up a  learning environment
● Value of s upervis ion
● Feedback is  key



Poll Question #4

As  I leave the training today, my confidence level as  a  
field ins tructor is :

● Higher
● About the Same
● Lower
● Uns ure



CE survey should be sent out within 
3-5 business days.

Other questions about CE credit? 
Email ssw-continuinged@umich.edu



CEU Website 

Field Ins tructor Benefits

https://ssw.umich.edu/offices/continuing-education
https://ssw.umich.edu/assets/msw-student-guide/section/4.04.01/field-instructor-benefits


Tool Box
○ Engaged Feedback
○ SBAR page 4 -5
○ SBI 

Image credit:dreams time.com

https://daretolead.brenebrown.com/wp-content/uploads/2018/10/DaringFeedback-EngagedFeedbackChecklist.pdf
https://drive.google.com/file/d/1ah_HszK2i3i8kP30Vyzk3HNVraG468Qh/view?usp=sharing
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