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Course title: Program Evaluation and Applied Research  

Course #/term: SW 678, Section, Winter, 2023 

Time and 
place: 

Wednesday, 9am-12pm, Online via Zoom 

Credit hours: 3 

Prerequisites: None 

Instructor: Addie Weaver, PhD, MSW, MPA 

Pronouns: she, her, hers 

Contact info: Email: weaverad@umich.edu Phone: 734-615-2212 

You may expect a response within 48 hours 

Office: 3788 

Office hours: Virtually, by appointment 

1. Course Statement 

 
 

a. Course description 

 

This course will provide content on the logic of inquiry and the necessity for an empirical 

approach to social work practice. The process of formulating appropriate research questions, 

research design, sampling, methods of data collection, procedures to assess and improve the 

validity and reliability of data and measures, and the ethics of scientific inquiry will be 

addressed. As consumers of research, students will learn to locate, assess, and critique 

research studies so as to draw appropriate inference, particularly as it affects diverse 

populations. In addition, this course will provide students with an introduction to evaluation 

practice as a method of assessing social work practice, strengthening clients, communities, and 

service systems. Students will have an opportunity to plan an evaluation project, collect, 

analyze, report, and interpret results. This course will help students understand social work 

practice through the critical examination of methods and approaches associated with decision 

making, critical thinking, and ethical judgment. 

 

b. Course objectives and competencies  

 

• Examine how program evaluation and research inquiry is used by social workers to advance 

practice, policy, and service delivery effectiveness (Essential 25, 44; EPAS 1, 4, 5, 9).   
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• Discover how to use evaluation and research to support anti-racist practices and social justice 

(Essential 44, 45; EPAS 1, 2, 3, 5).  

 

• Create a logic model to describe a program's operational processes and outcomes (Essential 

21; EPAS 7, 8).  

 

• Design an outcome evaluation plan of a social work practice, program, or intervention, 

including the selection of standard scales and/or culturally responsive outcome collection 

methods (Essential 27, 44; EPAS 1, 4, 5, 8).  

 

• Describe ethical responsibilities pertaining to social work evaluation and research including 

human subject protection, informed consent, bias, and cultural awareness (Essential 44; EPAS 

1, 5).  

 

• Develop strategies to manage, analyze, and report data results to inform practice 

improvements at multiple levels (Essential 7, 23, 24, 27; EPAS 4, 7, 8, 9).  

 

• Formulate strategies for involving stakeholders in translating and disseminating data results 

using multiple formats (Essential 23, 25, 27, 44; EPAS 1, 4, 5, 8, 9). 

 

c. Course design 

 

Many different methods will be used for acquiring knowledge and skills including: discussion, 

lectures, projects, exercises, and lab work. This course is designed to increase students' 

comfort level with research methods and evaluation approaches to increase their appreciation of 

the relevance of research and evaluation for social work practice. 

 

d. Intensive focus on PODS 

 

This course integrates PODS content and skills with a special emphasis on the identification of 

theories, practice and/or policies that promote social justice, illuminate injustices and are 

consistent with scientific and professional knowledge. Through the use of a variety of 

instructional methods, this course will support students developing a vision of social justice, 

learn to recognize and reduce mechanisms that support oppression and injustice, work toward 

social justice processes, apply intersectionality and intercultural frameworks and strengthen 

critical consciousness, self-knowledge and self-awareness to facilitate PODS learning. 

2. Class Requirements  
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a. Text and class materials 

There is one required textbook for this course, Program Evaluation for Social Workers:  

 

Foundations of Evidence-Based Programs (Eight Edition) by Grinnell, R. Gabor, P, and Unrau, 

Y. (2019).  

 

This textbook can be downloaded (for free!) as an e-book from the UM Library or purchased 

online.  

 

All other readings, online videos, and podcasts are posted to Canvas in the relevant weekly 

module. The modules are organized in the order of class sessions.  

 

In order to fully engage the course, students are expected to complete all the required readings. 

The additional readings are available as resources, including examples of work products. The 

information presented in the readings and online modules will be applied in class through 

exercises and assignments.  

 

UM-SSW Evaluation Web Modules: This link can be used to access six web-modules designed 

by school instructors to be completed asynchronously, at your own pace. Each module will take 

20 minutes to complete along with a brief assessment. Students will need Adobe Flash Player 

to access the online modules. The web-module due dates are listed in the class schedule 

below. 

b. Class schedule 

 

Date/Time Agenda Required Readings & 
Assignments 

Week 1 
January 11, 2023 

Session 1: Course 
Introduction & Overview 

• Syllabus  
• VIDEO: Lifting Voices: A 
Beginner’s Guide to Equitable 
Evaluation”  
• Textbook: Chapter 1: 
Introduction  
• NASW Code of Ethics: “5.02 
Evaluation & Research”  

Week 2 
January 18, 2023 

Session 2: Equity, Power, & 
Evaluation 

• VIDEO: AEA Anti-Racism 
Evaluation Panel  
• Caldwell & Beldsoe, “Can 
Social Justice Live in a 
House of Structural Racism? 
• AEA Statement on Cultural 
Competence in Evaluation 

https://sites.google.com/a/umich.edu/self-paced-learning-modules-for-evaluation-research/
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Date/Time Agenda Required Readings & 
Assignments 

Week 3 
January 25, 2023 

Session 3: Evaluation 
Planning  

• Textbook: Ch. 2: 
Approaches & Types of 
Evaluations and Ch. 3: The 
Evaluation process  
• VIDEO: Interview with Prof. 
Shawna Lee & professional 
evaluator, Jessica Broome  
• Liket, Rey-Garcia & Maas, 
“Why Aren’t Evaluations 
Working and What to Do 
About it: A Framework for 
Negotiating Meaningful 
Evaluation in Nonprofits  
 
Web Module: Evaluation 
Questions 
Web Module: Evaluation 
Types 

Week 4 
February 1, 2023 

Session 4: Logic Models • Textbook: Ch. 8: Theory of 
Change & Program Logic 
Models  
• W.K.Kellogg Foundation, 
Logic Model Development 
Guide  
• Brown, “Unpacking the 
Theory of Change”  
• Lee, “What’s Wrong with 
Logic Models”  
• Video: A Fresh Look at 
Logic Models 

Week 5 
February 8, 2023 

Session 5: Research Ethics, 
Power, & Participatory 
Evaluation 

• Textbook: Ch. 5: Evaluation 
Ethics  
• Community Tool Box: 
Participatory Evaluation  
• Wallerstein, Nina, “Power 
between Evaluator & 
Community: Research 
Relationships within New 
Mexico’s Healthier 
Communities”  
• Podcast: Doin’ The Work: 
Frontline Stories of Social 
Change – Youth Research 
Their Community 
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Date/Time Agenda Required Readings & 
Assignments 

 
Client Interview Due 

Week 6 
February 15, 2023 

Session 6: Needs 
Assessment 

• Textbook: Ch. 12: Needs 
Assessment 
• Hall et al. (2020) “It Is 
Important for Everyone as 
Humans to Feel 
Important, Right?” Findings 
from a Community- 
Based Participatory Needs 
Assessment with 
Street-level Sex Workers 
• Rehuher et al. (2022). 
Eliminating Disparities in 
Youth Substance Use Among 
Native Hawaiian, 
Micronesian, and Sex and 
Gender Minorities: A 
Qualitative Needs 
Assessment From Interviews 
With Public Service Leaders 
• Riffin et al. (2020). 
Caregiver Needs Assessment 
in Primary Care: Views 
of Clinicians, Staff, Patients, 
and Caregivers 

Week 7 
February 22, 2023 

Session 7: Formative & 
Process Evaluation 

• Textbook: Ch. 12: Process 
Evaluation 
• Podcast: InSocial Work – 
Exploring the Integration of 
Social Workers into the 
Library Setting 
• Dauphin et al. (2020). 

#BlackBreastsMatter: 

Process Evaluation of 

Recruitment and 

Engagement of Pregnant 

African American Women for 

a Social Media Intervention 

Study to Increase 

Breastfeeding 

• Urizar (2019). Process 
Evaluation of a Stress 
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Date/Time Agenda Required Readings & 
Assignments 

Management Program for 
Low-Income 
Pregnant Women: The 
SMART Moms/ 
Mamás LÍSTAS Project 

 
Web Module: Evaluation 
Design Rigor 

Week 8 
March 1, 2023 

No Class → Spring Break  

Week 9 
March 8, 2023 

Session 8: Outcome 
Evaluation 

• Textbook: Ch. 13: Outcome 
Evaluations  
• Shelton et al., (2020). An 
Extension of RE-AIM to 
Enhance Sustainability: 
Addressing Dynamic Context 
and Promoting Health Equity 
Over Time 
• Jaycox Ayer (2019). 
Development and Preliminary 
Evaluation of a Self-Guided, 
Internet-Based 
Tool for Coping With Stress 
and Trauma: Life 
Improvement for 
Teens (LIFT) 
• Zhang et al. (2021). MYTH. 
 
Logic Model Due 

Week 10 
March 15, 2023 

Session 9: Sampling & 
Measurement in Evaluation 

Textbook: Ch. 15: Measuring 
Program Outcomes 
• VIDEO: PEG Webinar on 
Survey Design  
• PODCAST: The Power of 
Community-Led Data 
Gathering with the Center for 
Native American Youth  
• Mertens, “Stakeholders, 
Participants & Sampling”  
 
Web Module: Sampling 
Methods 
Web Module: Data 
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Date/Time Agenda Required Readings & 
Assignments 

Collection Methods 

Week 11 
March 22, 2023 

Session 10: Qualitative 
Methods & Analysis 

• Padgett, “Data Collection: 
Observation, Interviewing & 
Use of Documents” 
• Blog Post: “How to Visualize 
Qualitative Data,” Depict Data 
Studio 

Week 12 
March 29, 2023 

Session 11: Quantitative 
Methods & Analysis 

•Textbook: Ch. 19: Using 
Data Information Systems 
•Dabbling in Data: A Hands-
on Guide to Participatory 
Data Analysis  
• Rockinson-Szapkiw, 
Statistics Guide 
VIDEO: PEG Webinar on 
Excel 
 
Web Module: Statistical 
Tests 

Week 13 
April 5, 2023 

Session 12: Data 
Visualization 

• VIDEO: PEG Webinar on 
Data Visualization  
• Schwabish & Feng, “Do No 
Harm Guide: Applying Equity 
Awareness in Data 
Visualization,” Urban Institute 
 
Online Modules 
Certification of Completion 
Due 

Week 14 
April 12, 2023 

Session 13: Data 
Interpretation & Results 
Reporting 

Textbook: Ch. 21: Effective 
Communication & Reporting 
• Kauffman Foundation 
Evaluation & Reporting Guide 
 
Outcome Evaluation Plan 
Due 4/17/2023 

 

c. Assignments 
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Assignment Due date Percent of overall grade 

Client Interview February 8, 2023 
 

15% 

Logic Model March 8, 2023 
 

20% 

Online Modules April 5, 2023  20% 

Outcome Evaluation Plan April 17, 2023 30% 

Collaborative Group 
Discussion & Reflection 

Throughout Term 15% 

 

d. Attendance and class participation  

 

We continue to be living through exceptionally tumultuous times. In light of this, every effort will 

be made to provide as many accommodations as possible to students who are absent or unable 

to attend a weekly class session. Please email me as soon as possible to let me know any class 

sessions you will be unable to attend so we can work together to keep you up to date. All 

students are expected and encouraged to attend each class session. However, in order to 

recognize that there is a multitude of challenges for many students to show up in this capacity 

each week, slides and content covered in lectures will be posted to Canvas each week. 

Students who are unable to attend more than two class sessions are asked to schedule a 

meeting with the instructor to review material that was missed and discuss additional resources 

and supports that may be helpful.  

 

Participation is broadly defined and includes synchronous class time as well as engaging in 

asynchronous content, including posting/submitting assignments on time, responding to 

questions or comments in a timely manner.  

 

Active participation also includes:  

• thoughtful and consistent contributions to class discussions;  

• asking questions;  

• applying course concepts to questions about your own experiences;  

• contributing to the learning of others;  

• providing generous, respectful, considerate, and accurate feedback to others;  

• identifying any unique learning needs or problems to the professor;  

• verbal and nonverbal communication: please demonstrate that you are listening to your fellow 

classmates and engaging with their ideas, even when you are not speaking; • use of office 

hours to discuss questions, concerns, and reflections that arise throughout the term in section 



9 

and lecture. Making an appointment for office hours is highly recommended if you are 

experiencing barriers to active participation in discussion for any reason. 

 

Please see the School of Social Work’s  Policy on Class Attendance for additional information.  

 

e. Grading 

 

Grading from assignments will be on a 100-point scale (see assignments above). Final 

grades will correspond to this scale:  

 

98-100 A+   87-89 B+   77-79 C+   67-69 D+  <60 F 

94-97 A   84-86 B   74-76 C  64-66 D 

90-93 A-   80-83 B-   70-73 C-  60-63 D- 

 

More information on grading and associated policies can be found here:  

Grades in Academic Courses and in Field Instruction  

Student Grievance procedures  

Policy for grading in special circumstances 

f. Class Recording and Course Materials  

Audio and video recording of in-class lectures and discussions is prohibited without the advance 
written permission of the instructor. Students with an approved accommodation from the Office 
of Services for Students with Disabilities permitting the recording of class meetings must 
present documentation to the instructor in advance of any recording being done. The instructor 
reserves the right to disallow recording for a portion of any class time where privacy is a special 
concern. If the instructor chooses to record a class, they will decide which classes, if any, are 
recorded, what portion of each class is recorded, and whether a recording is made available on 
the course management website. On days when classes are recorded, students will be notified 
a recording is occurring. Class recordings and course materials may not be reproduced, sold, 
published or distributed to others, in whole or in part, without the written consent of the 
instructor. 

g. COVID-19 Statement 

For the safety of all students, faculty, and staff on campus, it is important for each of us to be 

mindful of safety measures that have been put in place for our protection. Your participation in 

this course is conditional upon your adherence to all safety measures mandated by the state of 

Michigan and the University, including properly wearing a face covering in class and compliance 

with the University COVID-19 Vaccination Policy.  Other applicable and additional safety 

measures may be described in the Campus Maize & Blueprint. Your ability to participate in this 

course may be impacted by failure to comply with campus safety measures. Individuals seeking 

to request an accommodation related to the face covering requirement under the Americans 

with Disabilities Act should contact the Office for Institutional Equity and those seeking an 

https://ssw.umich.edu/msw-student-guide/section/1.09.00/17/policy-on-class-attendance
http://ssw.umich.edu/msw-student-guide/chapter/1.08/grades-in-academic-courses-and-in-field-instruction
http://ssw.umich.edu/msw-student-guide/chapter/1.18/student-grievances
https://ssw.umich.edu/msw-student-guide/section/1.08.01/15/grades-for-special-circumstances
https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://campusblueprint.umich.edu/students
https://oie.umich.edu/american-with-disabilities-act-ada/
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exemption related to the vaccination requirement should submit an exemption request 

through WolverineAccess. I also encourage you to review the Statement of Student Rights and 

Responsibilities and the COVID-related Addendum to the Statement of Student Rights and 

Responsibilities. 

h. Health-Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and coming to 

campus if you are ill. You are encouraged to seek appropriate medical attention for 

treatment. School of Social Work students who miss class due to illness of any kind will be 

given opportunities to access course materials online or provided with alternative learning 

opportunities. Please notify me by email about your absence as soon as practical, so that I can 

make accommodations. Please note that documentation (a doctor’s note) for medical excuses is 

not required. 

 

 

Additional School and University policies, information and resources are available here:  

https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 

● Mental health and well-being 

● Teaching evaluations 

● Proper use of names and pronouns 

● Accommodations for students with disabilities 

● Religious/spiritual observances 

● Military deployment 

● Writing skills and expectations 

● Academic integrity and plagiarism 

https://wolverineaccess.umich.edu/collection/all/covid-19
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://ssw.umich.edu/standard-policies-information-resources
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