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Course title: Program Evaluation and Applied Research 
Course #/term: SW 678, 002, Winter, 2023 
Time and 
place: 

Tuesday, 2 – 5 pm, Room 3752 SSWB 

Credit hours: 3 
Prerequisites: None 
Instructor: Roland Zullo 
Pronouns: He, His, Him 
Contact info: rzullo@umich.edu    

You may expect a response within 48 hours 
Office: 4687 
Office hours: Monday, 12 – 2pm, and by appointment 

 

1. Course Statement 
 

 
a. Course description 
 
This course will provide content on the logic of inquiry and the necessity for an empirical 
approach to social work practice. The process of formulating appropriate research 
questions, research design, sampling, methods of data collection, procedures to assess 
and improve the validity and reliability of data and measures, and the ethics of scientific 
inquiry will be addressed. As consumers of research, students will learn to locate, 
assess and critique research studies so as to draw appropriate inference, particularly as 
it affects diverse populations. In addition, this course will provide students with an 
introduction to evaluation practice as a method of assessing social work practice, 
strengthening clients, communities, and service systems. Students will have an 
opportunity to plan an evaluation project, collect, analyze, report and interpret results. 
This course will help students understand social work practice through the critical 
examination of methods and approaches associated with decision-making, critical 
thinking, and ethical judgment. 
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b. Course objectives and competencies  
 
Examine how program evaluation and research inquiry is used by social workers to 
advance practice, policy, and service delivery effectiveness (Essential 25, 44; EPAS 1, 
4, 5, 9). 
 
Discover how to use evaluation and research to support anti-racist practices and social 
justice (Essential 44, 45; EPAS 1, 2, 3, 5). 
 
Create a logic model to describe a program's operational processes and outcomes 
(Essential 21; EPAS 7, 8). 
 
Design an outcome evaluation plan of a social work practice, program or intervention, 
including the selection of standard scales and/or culturally responsive outcome 
collection methods (Essential 27, 44; EPAS 1, 4, 5, 8). 
 
Describe ethical responsibilities pertaining to social work evaluation and research 
including human subject protection, informed consent, bias, and cultural awareness 
(Essential 44; EPAS 1, 5). 
 
Develop strategies to manage, analyze, and report data results to inform practice 
improvements at multiple levels (Essential 7, 23, 24, 27; EPAS 4, 7, 8, 9). 
 
Formulate strategies for involving stakeholders in translating and disseminating data 
results using multiple formats (Essential 23, 25, 27, 44; EPAS 1, 4, 5, 8, 9).  
 
c. Course design 
 
Many different methods will be used for acquiring knowledge and skills including: 
discussion, lectures, projects, exercises, and lab work. This course is designed to 
increase students' comfort level with research methods and evaluation approaches to 
increase their appreciation of the relevance of research and evaluation for social work 
practice. 
 
d. Intensive focus on PODS 
 
This course integrates PODS content and skills with a special emphasis on the 
identification of theories, practice and/or policies that promote social justice, illuminate 
injustices and are consistent with scientific and professional knowledge. Through the 
use of a variety of instructional methods, this course will support students developing a 
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vision of social justice, learn to recognize and reduce mechanisms that support 
oppression and injustice, work toward social justice processes, apply intersectionality 
and intercultural frameworks and strengthen critical consciousness, self-knowledge and 
self-awareness to facilitate PODS learning.  

2. Class Requirements  

 

a. Reading materials 

 
Batchelor, A. (2019). Statistics in Social Work: An Introduction to Practical Applications.  

Columbia University Press.  Chapter readings are provided in the Canvas 
material as a PDF document. 

 
Case, A., & Deaton, A. (2015) Rising morbidity and mortality in midlife among white 

non- Hispanic Americans in the 21st century, PNAS 112 (49): 15078-83.  
 
Data Playbook (n.d.).  Charles and Lynn Schusterman Family Foundation.  Resource 

guide is provided in link on Canvas. 
 
Dillman, D.A. (2020).  Asking the Right Questions in the Right Way: Six Needed 

Changes in Questionnaire Evaluation and Testing Methods.  Advances in 
Questionnaire Design, Development, Evaluation and Testing, First Edition. 
Edited by Paul C. Beatty, Debbie Collins, Lyn Kaye, Jose-Luis Padilla, Gordon B. 
Willis, and Amanda Wilmot, John Wiley & Sons, Inc.  Chapter reading is provided 
in Canvas material as a PDF document. 

 
Grinnell, R., Gabor, P., and Unrau, Y (2019). Program Evaluation for Social Workers: 

Foundations of Evidence-based Programs (Eighth Edition). New York: Oxford 
University Press. ISBN: 9780190916510.  Purchasing GGU (2019) is optional. 
This book (Links to an external site.) is available to read online through UM 
Library (must login).  

 
Plummer-D’Amato, P.  (2008).  Focus Group Methodology Part 1: Considerations for 

Design.  International Journal of Therapy and Rehabilitation, 15 (2): 69-73.  
Article is provided in Canvas material as a PDF document. 

 

https://ebookcentral.proquest.com/lib/umichigan/detail.action?docID=5703965
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W.K Kellogg Foundation (2017).  A Step-by Step Guide to Evaluation: How to Become 
Savvy Evaluation Consumers.  The WKKF (2017) guide is included in the 
Canvas material as a PDF document.  

 
b. Class schedule 
  

Session and Date Agenda 

Week 1, Jan. 10 Course Introduction and Overview 

Week 2, Jan. 17 Ethics, Standards and Culture 

Week 3, Jan. 24 Logic Models 

Week 4, Jan. 31 Evaluation Planning and Process 

Week 5, Feb. 7 Data and Measures 

Week 6, Feb. 14 Surveys 

Week 7, Feb. 21 Consultation with Instructor 

Week 8, Mar. 7 Quantitative Analysis: Design 

Week 9, Mar. 14 Quantitative Analysis: Statistical Tests 

Week 10, Mar. 21 Qualitative Analysis 

Week 11, Mar. 28 Mixed Methods Analysis 

Week 12, Apr. 4 Graphics and Reporting  

Weeks 13 & 14, Apr. 11 & 18 Presentations  
 

c. Assignments 

The main assignment for this class is an outcome evaluation plan.  The assignment will 
be due in four sections that build toward the submission of a full final plan.  The sum 
total of all four evaluation plan sections is 85 percent of the grade. The sections and 
their value toward the grade are as follows: 
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1. Program specification: Students will work with their field instructor to select a 
program or initiative within an agency for evaluation. Submit a one paragraph 
introduction to the program (5 percent).    
 

2. Program description and the logic model: Describe the program, design a 
logic model and articulate the theory of change as related to the program. From 
this foundation, develop evaluation questions that test program outcomes or 
key assumptions.  To complete this section of the assignment, you have to 
interview those with knowledge about the program. A separate instruction sheet 
has a series of questions to help students gather information for this phase of 
the assignment.  (20 percent) 

 
3. Design, data and analytical method: Specify the research design and 

measure to evaluate the evaluation questions. At least one indicator should be 
a standardized measure (a scale or index). Discuss the appropriateness of this 
measure; any considerations around culture in the use of the measure; the 
reliability and validity of the measure; and its directness, reactivity, sensitivity to 
change and ease of administration. Different research designs may be used for 
different research questions. Choose one design that you will use and discuss 
its appropriateness and limitations.  

 
Articulate a data collection strategy and an analytic plan. Identify the source of 
data and methods to collect data. If a sample is needed, describe the type of 
sampling and how this sampling technique will be implemented.  Anticipate 
possible problems in gathering the sample or with sample attrition. Provide a 
description of the methods that will be used to collect data and the rationale.  
 
Describe how data will be analyzed. Provide an appropriate statistical test or 
data analysis procedure. Offer what the results might indicate and how this 
informs the (20 percent) 

 
4. Final evaluation plan: Using the feedback from earlier submissions, combine 

material from steps 1 to 3 above and submit a final evaluation plan. (40 percent)  
 

5. Presentation: Produce and present to stakeholders a final evaluation plan. In 
addition to incorporating the aforementioned sections, describe how you would 
engage stakeholders at each stage of the evaluation process.  (10 percent) 
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Assignment Due date Percent of 
grade 

Program Specification Jan. 22, 11:59 pm 
Submit through Canvas 

5% 

PEERS Certification Jan. 29, 11:59 pm 
Submit certificate through Canvas 

5% 

Program Description and 
Logic Model  

Feb. 19, 11:59 pm 
Submit through Canvas 

20% 

Instructor Consultation  Feb. 21, 11:59 pm  
Bring questions to class 

Not Graded 

Design, Data and Analytical 
Method  

Mar. 26, 11:59 pm 
Submit through Canvas 

20% 

Final Evaluation Plan  Apr. 16, 11.59 pm 
Submit through Canvas 

40% 

Presentation Apr. 11 & Apr. 18 
Presentation in class or recorded 
Submit through Canvas 

10% 

 
Finally, and additional 5 percentage points are available after completing the PEERS 
training on research ethics.  Complete the module titled “Human Subjects Research 
Protections” at http://my.research.umich.edu/peerrs/.  Submit the certificate on Canvas.  

d. Attendance and class participation  

Attendance is not graded.  However, excessive absences, as determined by instructor 
fiat, may result in a reduction in grade or a failing grade, and the matter will be brought 
to the attention of the student and academic advisors.  Please contact the instructor if 
you have difficulty attending the sessions. 

e. Grading 

Grades are based on a weighted performance of the outcome evaluation plan, the class 
presentation and PEERS certification.  The weights are as follows: 

 
Evaluation plan (all components): 85 points 
Presentation: 10 points 
PEERS Certification: 5 points  

http://my.research.umich.edu/peerrs/


7 

 
f. Grades. Course grades are based on total points scored on all assignments and 

activities above:  
A+ 99-above B+ 87-89 C+ 77-79 D ≤ 69 (Fail) 
A  94-98 B 84-86 C 74-76   
A- 90-93 B- 80-83 C- 70-73   

  
Points will be deducted for assignments turned in late.  Please contact the instructor if 
personal conditions make the deadlines unachievable.  

g. Class recording and course materials  

Audio and video recording of in-class lectures and discussions is prohibited without the 
advance written permission of the instructor. Students with an approved 
accommodation from the Office of Services for Students with Disabilities permitting the 
recording of class meetings must present documentation to the instructor in advance of 
any recording being done. The instructor reserves the right to disallow recording for a 
portion of any class time where privacy is a special concern. If the instructor chooses to 
record a class, they will decide which classes, if any, are recorded, what portion of each 
class is recorded, and whether a recording is made available on the course 
management website. On days when classes are recorded, students will be notified a 
recording is occurring. Class recordings and course materials may not be reproduced, 
sold, published or distributed to others, in whole or in part, without the written consent of 
the instructor. 

h. COVID-19 statement  
For the safety of all students, faculty, and staff on campus, it is important for each of us 
to be mindful of safety measures that have been put in place for our protection.  Your 
participation in this course is conditional upon your adherence to all safety measures 
mandated by the state of Michigan and the University, including properly wearing a face 
covering in class and compliance with the University COVID-19 Vaccination 
policy.  Other applicable and additional safety measures may be described in 
the Campus Maize & Blueprint.  Your ability to participate in this course may be 
impacted by failure to comply with campus safety measures.  Individuals seeking to 
request an accommodation related to the face covering requirement under the 
Americans with Disabilities Act should contact the Office for Institutional Equity and 
those seeking an exemption related to the vaccination requirement should submit an 
exemption request through Wolverine Access. I also encourage you to review 
the Statement of Student Rights and Responsibilities and the COVID-related Addendum 
to the Statement of Student Rights and Responsibilities. 
 

https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://campusblueprint.umich.edu/students
https://oie.umich.edu/american-with-disabilities-act-ada/
https://wolverineaccess.umich.edu/collection/all/covid-19
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
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i. Health-related class absences 

Please evaluate your own health status regularly and refrain from attending class and 
coming to campus if you are ill. You are encouraged to seek appropriate medical 
attention for treatment.  School of Social Work students who miss class due to illness of 
any kind will be given opportunities to access course materials online or provided with 
alternative learning opportunities. Please notify me by email about your absence as 
soon as practical, so that I can make accommodations.  Please note that documentation 
(a doctor’s note) for medical excuses is not required. 

 
 

Additional School and University policies, information and resources are available here:  
https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 
● Mental health and well-being 
● Teaching evaluations 
● Proper use of names and pronouns 
● Accommodations for students with disabilities 
● Religious/spiritual observances 
● Military deployment 
● Writing skills and expectations 
● Academic integrity and plagiarism 

https://ssw.umich.edu/standard-policies-information-resources
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