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Land & Legacies Acknowledgement 
 

We acknowledge that the University of Michigan, named for Michigami, the world’s largest 
freshwater system and located in the Huron River watershed, was formed and has grown through 
connections with the land stewarded by Niswi Ishkodewan Anishinaabeg: The Three Fires People 

who are Ojibwe, Odawa, and Potawatomi along with their neighbours the Seneca, Delaware, 
Shawnee and Wyandot nations. 

 
As we live and learn on these territories, we must keep in mind the community struggles for self- 
determination and colonial legacies of scholarly practices. I use community struggles broadly to 
include indigenous peoples, enslaved peoples, and those peoples of the Mexico-Republic of Texas 

territories. I use colonial legacies to reflect our existing social structures, institutions, systems, and 
policies built from colonial domination. 

 

 
Course Syllabus (Draft) 

 

Course Title: Multicultural, Multilingual and Global Organizing 
Course/Term: SW 657 (Section 001), Winter 2023 
Time & Place: Tuesday 6:00pm – 8:50pm, Room 1804 SSWB 
Credit Hours: 3 
Prerequisites/ Pathways: None/ Community Change, Global 
Instructor: Irene Routté, MTS, MSW  
Pronouns: She, Her, Hers 
Contact Information:  routte@umich.edu (expect response within 48 hours)     
                                          Text: 610.207.3538  

Student Meeting Hours:   By appointment (remote or in person) Office is SW B66 (you    
       will need to text me so I can let you in) 

Zoom Link: https://umich.zoom.us/my/irene.routte Password: breathe 

 
Course description 

 
This course will examine organizing in multicultural, multilingual and global contexts. The course will examine the 
process of promoting intergroup relations and social development and the skills needed to facilitate change across 
settings. In particular, students will explore the roles of power, privilege, oppression, and social and political 
identities in organizing for change in diverse communities and coalitions, and across cultural and global contexts. 
Students will also examine contemporary and historic efforts to engage in multicultural, multilingual coalitions and 
multi-national and global change efforts, including climate justice and racial justice. Emphasis will be placed on 
theory, methods, tactics, principles contained in organizing strategies connected to varied global case studies.  

 
a. Course objectives and competencies 

 
● Understand historical context and its current applications within the profession and practice 

(Essential 6, EPAS 7) 
● Recognize power dynamics; ensure voices are included (Essential 14; EPAS 6) 
● Understanding the current legislative processes (Essential 28; EPAS 2) 
●  Assess strategies to advocate for social, economic and environmental justice and change, while 

protecting human rights (Essential 29; EPAS 2, 3) 
● Recognize the extent to which structures, policies and values may oppress, marginalize, alienate, 

create or enhance privilege and power (Essential 30; EPAS 1, 2, 5) 

mailto:routte@umich.edu
https://umich.zoom.us/my/irene.routte
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● Analyze policies that advance human rights and social, economic and/or environmental justice 
(Essential 34; EPAS 5) 

● Understand the history of social work practice and social welfare delivery systems and current 
applications within the profession (including inherent ambiguity) (Essential 39; EPAS 1, 5) 

● Understand major social welfare policy domains (eg: health, immigration, income support) 
(Essential 39; EPAS 1,5) 

● Understand frameworks of ethical decision making and how to apply critical thinking to those 
frameworks in the social welfare policy arena (Essential 44; EPAS 1, 5) 

 
Course design 
The course will utilize a combination of lectures, discussion, and in-class exercises. Various classroom 
teaching strategies may be used, including lecture, multimedia presentations, video documentaries, small and 
large group discussion, and presentations by students and guest lecturers. 

 
Intensive focus on PODS 
This course integrates Privilege, Oppression, Social Justice, and Diversity (P.O.D.S.) content and skills with a 
special emphasis on the identification of theories, practice, and/or policies that promote social justice, 
illuminate injustices, and are consistent with scientific and professional knowledge. Through the use of a 
variety of instructional methods, this course will support students developing a vision of social justice, learn 
to recognize and reduce mechanisms that support oppression and injustice, work toward social justice 
processes, apply intersectionality and intercultural frameworks and strengthen critical consciousness, self- 
knowledge and self-awareness to facilitate P.O.D.S. learning. 

 
Additional Resources 
Additional School and University policies, information and resources are available here: 
https://ssw.umich.edu/standard-policies-information-resources. They include: 

 

● Safety and emergency preparedness 

● Mental health and well-being 

● Teaching evaluations 

● Proper use of names and pronouns 

● Accommodations for students with disabilities 

● Religious/spiritual observances 

● Military deployment 

● Writing skills and expectations 

● Academic integrity and plagiarism 
 

Writing Assistance. Social work students can receive individual writing assistance from Betsy Williams, 
Writing Skills and Study Skills Coordinator, through the U-M SSW Career Services office. Students may 
schedule a virtual appointment and supply a draft of their paper (at any stage). Email Betsy Williams at  
betsywil@umich.edu or call 734-647-6081 to leave a message. You can find helpful resources on writing 
linked from ssw.umich.edu/writing-help 

       In addition, the Sweetland Writing Center offers graduate students up to seven sessions per  
       semester. They can help you develop your argument, improve your paper organization, correct 
       grammar, and craft effective prose. You can register with them on line and schedule a virtual 
       appointment at http://www.lsa.umich.edu/sweetland/ 

 
And the English Language Institute focuses on serving international 
students: http:www.lsa.umich.edu/eli 

 
Proper Use of Names and Pronouns 
All students will be referred to by the names and pronouns they use (e.g. she, they, ze, he). If you have a name 
that differs from the one that appears on the roster, please inform the instructor as soon as possible so that I 

https://ssw.umich.edu/standard-policies-information-resources
mailto:ssw-cso@umich.edu
mailto:ssw-cso@umich.edu
http://ssw.umich.edu/writing-help
http://www.lsa.umich.edu/sweetland/
http://www.lsa.umich.edu/eli
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can use your correct name and pronouns. 
 

Course Environment We will be working towards creating an ethic of care in our learning space and it is 
hoped for that all students will work to foster, a learning environment that promotes professional 
socialization, respectfulness, and broadens our mutual awareness of human differences and diversity. 
 
Students will be encouraged in this class to examine how the structure of our current social welfare systems 
evolved from, and may still reflect, biases and negative beliefs about certain populations. Questioning and 
disagreeing are all part of the learning process, and students should always be engaging in these activities 
with thoughtfulness and respect. 

 
 

CLASS REQUIREMENTS Winter 2023 
 

Course Materials: All course materials will be provided to students on Canvas or will be 
available through University of MI library system. No materials need to be purchased for 
this class. We will be using various resources, but will be reading heavily from:   

Boyd, A., & Mitchell, D. O. (2016). Beautiful trouble: A toolbox for revolution. OR Books.  

brown, adrienne maree, (2021). Holding change: the way of emergent strategy facilitation and mediation. 
             Emergent strategy series ; no. 4. Chico, CA : AK Press. 

Pyles, Loretta. (2013). Progressive community organizing : reflective practice in a globalizing world. New York 
            NY : Routledge 

We will also use the platform Mural (https://mural.co/) as a way to share organizing case studies over the course.  

Out of Class Expectations: As adult learners, the goal is to read and listen to class content 
and to come prepared to discuss with classmates to participate in group discussion. 
 

In Class: Our class time will be used in more of a seminar style, where we are working with 
one another to draw out knowledge from both class material and lived experience. We will 
use our class for reflection, mini lectures, asking and answering questions and group 
activities focused on organizing tactics and skills. We will also use class time to build skills 
around group facilitation using content from the material. 

 

Course Modules. This class is organized by weekly instructional modules.  
 

o Each module consists of three required activities: 

▪ Read - weekly reading assignments to be completed prior to class. 
▪ Watch (or listen) – recorded lecture, video or podcast materials 
▪ Reflection – Discussion questions/reflection questions related to content 

will be due each week (Monday by 11:00am). I will offer 
prompts/different ways for reflection. But you are welcome to respond to 
the content in ways that you feel most comfortable and aid in your ability 
to class conversation.  

 
o Each module contains optional/supplemental material. It might be additional 

reading, podcasts, videos, websites, etc. This is not required but offers further 
information on the primary topic. Depending on your learning goals, the amount of 
time you spend connecting with this content is up to you. 

https://mural.co/
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GRADED ASSIGNMENTS 
 

There are four components to your assignments for the course. Two participation components and two project 
(group and individual) components. The asynchronous, synchronous and projects are designed to scaffold 
through the semester.  
 

1) Asynchronous Participation: This includes both the weekly reflection question posts, as well 
as the class shared Organizing Case Study/Story board. Discussion questions will be linked in 
each module. Story board can be found here and will also be linked in each module. You may 
miss 2 posts over the class. If you miss more, I will ask for you to respond to prompts separately 
by the end of term.   20% of Final Grade 
 

2) Synchronous Participation: While I keep attendance, I do not have an attendance policy. But 
your synchronous participation will depend on your presence in class, as well as your effort to 
engage and contribute during our time together. I will check in with you each throughout the 
class if I feel you are falling behind in achieving completion.  20% of Final Grade. 

 
3) Group Action Project: The class facilitation on a policy issue is time for you to share what you 

have done research on around your mid-term exam. The goal is to also gain some new 
facilitation/discussion/group building skills. You are required to meet with the instructor (at least) 
once, prior to your facilitation. She will help you think about strategies and techniques that fit your 
learning goals and skills. You may work individually, or in groups up to three. We will choose issues 
and decide on groups (if desired) Individuals are responsible for a 20-30 minute facilitation. Group 
of two or more need to facilitate for 40-50 minutes. 30% of Final grade. 

 
4) Final Portfolio Project: The final will consist of a portfolio project and reflection. This can be based 

off of the case study you have been compiling of the group action project- or something entirely 

different! You will be asked to make some form of media/writing/creative piece that you feel 

would be helpful for your future work. Many times, employers will have you share a piece of 

work during your interviews that you could create for your participants/clients to show other 

skill sets that might be needed on the job. This could be a good time to create something that 

could be tailored for this in your future job search. In addition, a short reflection on overall 

course take aways will be required. 30% of final grade. 
 

The criteria for each grade are as follows: 
A range Mastery of subject content, demonstration of critical analysis, creativity and/or 

complexity in completion of assignment. The difference between A+, A, and A- is 
based on the degree to which these skills are demonstrated. 

B+ Mastery of subject content beyond expected competency, but has not 
demonstrated additional critical analysis, creativity or complexity in the completion 
of the assignment. 

B Mastery of subject content at level of expected competency – meets course 
expectations 

B- Less than adequate competency but demonstrates student learning and potential 
for mastery of subject content. 

C or C- Demonstrates a minimal understanding of subject content. Significant areas needing 
improvement to meet course requirements. 

F Student has failed to demonstrate minimal understanding of subject content. 

https://app.mural.co/invitation/room/1672788116748?code=b1fb544091e449c0a20deee81334fba7&sender=u1d70a5420bfa477f95ee4686
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COURSE PLAN/MATERIAL 

Below are core themes and course content for the semester. I anticipate as we move through the 
class, some additional materials will be added in order to make the learning space organic and 
iterative for the class culture we build. This allows me to add material or shift material around to 
complement what we discussed during our time together. You will see all the material needed for the 
following class by Wednesday @ 9am. We will check in as a class after a few weeks to see if this is 
working for everyone.  

 

Date Theory/Principle Method (frame)/Tactic 

Week 1:  
January 10th  

Module 1 

Welcome & Building an Ethic of Care Reflection and Intentional Listening as 
Culture/Community Building 

Week 2: 

January 17th  

Module 2 

Organizing the Local and Global  
What is Community?  

Community Organizing? 
 

 Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice in 
a globalizing world. New York, NY : 
Routledge. (Chapter 1 pp 3-19). 
 

 Arjun Appadurai, "Disjuncture and Difference in 
the Global Cultural Economy," Theory, Culture, and 
Society 7 (1990): 296. 
 
Beautiful Trouble: Neoliberalism (Canvas) 
  

Week 3: 

January 24th  

Module 3 

Decolonization, the Post-Colony and 
Racial Capitalism 

How do histories of colonialization, post-
colonialism and race frame our 

understanding of global organizing? 

Johnson, Gaye Theresa & Lubin, Alex 
(Eds.). (2017). Futures of Black radicalism. 
London ; New York: Verso. Introduction 
pp 9-18 

Kelley, R. D. G. (2022, October 17). What did Cedric 
Robinson mean by racial capitalism? Boston 
Review. 
https://www.bostonreview.net/articles/ro
bin-d-g-kelley-introduction-race-
capitalism-justice/  

Watch: Geographies of Racial Capitalism w/ Ruth 
Wilson Gilmore; 
https://www.youtube.com/watch?v=2CS6
27aKrJI  

What Fanon’s Struggle Tells Us About BLM and 
Algeria’s new Struggle. 
https://www.rosalux.de/en/news/id/466
82/the-new-algerian-revolution-and-black-
lives-matter 

Carlton-LaNey, Iris. (2001). African 
American leadership : an empowerment 
tradition in social welfare history. 
Washington, DC : NASW Press. (Chapter 

https://www.bostonreview.net/articles/robin-d-g-kelley-introduction-race-capitalism-justice/
https://www.bostonreview.net/articles/robin-d-g-kelley-introduction-race-capitalism-justice/
https://www.bostonreview.net/articles/robin-d-g-kelley-introduction-race-capitalism-justice/
https://www.youtube.com/watch?v=2CS627aKrJI
https://www.youtube.com/watch?v=2CS627aKrJI
https://www.rosalux.de/en/news/id/46682/the-new-algerian-revolution-and-black-lives-matter
https://www.rosalux.de/en/news/id/46682/the-new-algerian-revolution-and-black-lives-matter
https://www.rosalux.de/en/news/id/46682/the-new-algerian-revolution-and-black-lives-matter
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12, Thyra J. Edwards Internationalist 
Social Worker; 163-175). 

 

 

Week 4: 

January 31st  

 Module 4 

 
Theories of Organizing  

What does Theory Have to Do with it? 
 

Pyles, Loretta. (2013). Progressive 
community organizing: reflective practice 
in a globalizing world. New York, NY: 
Routledge. (Chapter 3  pp 34-52). 
 

Moraga & Anzaldua, “Theory in Flesh.” in This 
Bridge Called My Back: Writings by Radical Women 
of Color 

 
Reading of "The Weapon of Theory" (1966) by 
Amílcar Cabral. 
https://www.youtube.com/watch?v=Mr7Ltv3
y4Ug 

Week 5:  

February 7th   

Module 5 

 
Methods: Expressive and 

Instrumental Actions, Action Logic 
and Frameworks 

What are traditional and progressive 
frameworks and methods for 

organizing? 

 

 
Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice 
in a globalizing world. New York, NY: 
Routledge. (Chapter 5  pp 34-52). 
 
Interview with Saul Alinsky: 
https://youtu.be/PZ9Si5pkAqg 

Petcoff, A., Petcoff, A., Jäger, A., Rojas, R., Taylor, 
(2017, October). The problem with Saul Alinsky. 
Jacobin. https://jacobin.com/2017/05/saul-
alinsky-alinskyism-organizing-methods-cesar-
chavez-ufw  

Conflict and Consensus Organizing 
Ohmer, M.  

How to Win Conflicts: 
https://www.rosalux.de/en/publications/media-
library/detailseite-en/media/element/1090 

Williams, Organizing Transformation: Best 
Practices (Canvas) 

 

Week 6: 

February 14th  

Module 6 

Organizing People Across 
Constituencies 

What are Good Tactics – Movement 
and Anti-Movement? 

Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice in 
a globalizing world. New York, NY: 
Routledge. (Chapter 6  pp 95 -115 & 
Chapter 9 pp 148 -161). 

 

Beautiful Trouble: Tactics for Organizing 
and Tactics used against organizers 
(Canvas). 

https://www.youtube.com/watch?v=Mr7Ltv3y4Ug
https://www.youtube.com/watch?v=Mr7Ltv3y4Ug
https://youtu.be/PZ9Si5pkAqg
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Week 7: 

February 21st  

Module 7 

NGO-ization of Resistance 
Is Crisis Action Social Change? 
Social Service – Social Change 

Kivel, M. “The Revolution will not be 
Televised.”  

Adunbi, O., “NGOs, Globalization and Human 
Rights” 

Escobar, A. “Power and Visibility” 

 

Winter Break!  

Rest! 

Week 8:  

March 7th  

Module 8 

Global Organizing, Borders and 
Building Solidarities 

Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice in 
a globalizing world. New York, NY: 
Routledge. (Chapter 12  pp 187-199) 

 

Walia, Harsha, (2021). Border & Rule, Global 
Migration Capitalism and the Rise of Racist 
Nationalism. Chicago, IL: Haymarket Books. 
(Read Forward, Intro, Conclusion and 
Afterword).  

 

New Pan-Africanism – Tactics (in class) 

 

Week 9: March 

14st  

 Module 9 

Prefigurative Politics and 
Religious/Spiritual/Ways of 

Knowing in Organizing  

 What really is liberation?  

Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice 
in a globalizing world. New York, NY: 
Routledge. (Chapter 11; pp 176-186)   

 

Octavia’s Brood (selections) 

Week 10: March 

21st  Module 10 

Art, Media & Organizing Selections from Moraga & Anzaldua, This Bridge 
Called My Back: Writings by Radical Women of 
Color 

 

Documentary on Favianna Rodriguez 
 https://favianna.com/special-projects/real-
fruitvale  

 

Place-Making as Organizing; Deem Journal: 
Pedagogy for A New World & A Sense of Place 
(Canvas) 
 

 Art Doesn’t Stop at Borders: 
https://www.rosalux.de/en/publications/media-
library/detailseite-en/media/element/1766 

 

https://favianna.com/special-projects/real-fruitvale
https://favianna.com/special-projects/real-fruitvale
https://www.rosalux.de/en/publications/media-library/detailseite-en/media/element/1766
https://www.rosalux.de/en/publications/media-library/detailseite-en/media/element/1766
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Week 11:  

March 28th    

Module 11 

Communications, Framing & 
Performing for the Public 

Pyles, Loretta. (2013). Progressive 
community organizing : reflective practice 
in a globalizing world. New York, NY: 
Routledge. (Chapter 8; pp 132-147) 

Week 12:  

April 4th   

Module 12 

Evaluation and Accountability 
within and outside organizations 

Carruthers, Charlene (2018), Unapologetic: a 
Black, queer, and feminist mandate for radical 
movements, Boston, Massachusetts: Beacon Press, 
(Intro, Ch. 1, 2, Conclusion) 
 

brown, adrienne maree, (2021). Holding 
change: the way of emergent strategy 
facilitation and mediation. 
 Emergent strategy series ; no. 4. Chico, CA : 
AK Press. (Chapters TBD). 

 

Week 13:     

April 11th  

Module 13 

Readings TBD: assigned by class 
members for group project 

Action Project Presentation Day 1 

Week 14: 
April 18th 

  Module 14 

Readings TBD: assigned by class 
members for group project 

 

Goodbyes! Happy End of Year! 

Action Project Presentation Day 2 

Final Assignment Due  

Monday, April 24th by 5:00pm 
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