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Course title:  
Course #/term:  

Time and place:  
Credit hours:  

Instructor:  
Preferred salutation: 

Pronouns: 
Contact info: 

 
Office phone: 
Office house: 

Program Evaluation and Applied Research 
SW 678 Fall 2022 
Thursday 9am – 12pm, On Campus 
3 
Shawna J. Lee, PhD, MSW, MPP  
Dr. Lee or Professor Lee 
she/her/hers  
shawnal@umich.edu 
When you email me, please include SW678 in the subject line. 
734-763-6565 
Thursdays 12-1pm 

 
1. Course Statement 
 
a. Course Description 
This course will provide content on the logic of inquiry and the necessity for an empirical 
approach to social work practice. The process of formulating appropriate research questions, 
research design, sampling, methods of data collection, procedures to assess and improve the 
validity and reliability of data and measures, and the ethics of scientific inquiry will be 
addressed. As consumers of research, students will learn to locate, assess and critique 
research studies so as to draw appropriate inference, particularly as it affects diverse 
populations. In addition, this course will provide students with an introduction to evaluation 
practice as a method of assessing social work practice, strengthening clients, communities, and 
service systems. Students will have an opportunity to plan an evaluation project, collect, 
analyze, report and interpret results. This course will help students understand social work 
practice through the critical examination of methods and approaches associated with decision-
making, critical thinking, and ethical judgment. 

b. Objectives 

1. Examine how program evaluation and research inquiry is used by social workers to advance 
practice, policy, and service delivery effectiveness (Essential 25, 44; EPAS 1, 4, 5, 9). 
 
2. Discover how to use evaluation and research to support anti-racist practices and social 
justice (Essential 44, 45; EPAS 1, 2, 3, 5). 
 
3. Create a logic model to describe a program's operational processes and outcomes (Essential 
21; EPAS 7, 8). 
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4. Design an outcome evaluation plan of a social work practice, program or intervention, 
including the selection of standard scales and/or culturally responsive outcome collection 
methods (Essential 27, 44; EPAS 1, 4, 5, 8). 
 
5. Describe ethical responsibilities pertaining to social work evaluation and research including 
human subject protection, informed consent, bias, and cultural awareness (Essential 44; EPAS 
1, 5). 
 
6. Develop strategies to manage, analyze, and report data results to inform practice 
improvements at multiple levels (Essential 7, 23, 24, 27; EPAS 4, 7, 8, 9). 
 
7. Formulate strategies for involving stakeholders in translating and disseminating data results 
using multiple formats (Essential 23, 25, 27, 44; EPAS 1, 4, 5, 8, 9). 

c. Design 

Many different methods will be used for acquiring knowledge and skills including: discussion, 
lectures, projects, exercises, and in-class assignments/ work. This course is designed to 
increase students' comfort level with research methods and evaluation approaches to increase 
their appreciation of the relevance of research and evaluation for social work practice. 

d. Intensive Focus on Privilege, Oppression, Diversity and Social Justice (PODS) 

This course integrates PODS content and skills with a special emphasis on the identification of 
theories, practice and/or policies that promote social justice, illuminate injustices and are 
consistent with scientific and professional knowledge. Through the use of a variety of 
instructional methods, this course will support students developing a vision of social justice, 
learn to recognize and reduce mechanisms that support oppression and injustice, work toward 
social justice processes, apply intersectionality and intercultural frameworks and strengthen 
critical consciousness, self-knowledge and self-awareness to facilitate PODS learning. 
 
2. Class Requirements 
 
a. Textbook & other readings 
 
The textbook can be purchased online. 
Program Evaluation for Social Workers: Foundations of Evidence-based Programs by Grinnell, 
R., Gabor, P., and Unrau, Y. (2019). Eighth Edition. New York: Oxford University Press.  
 
All other readings (articles and other guides), online videos, webinars, and podcasts are posted 
to Canvas in the relevant weekly module. The modules are organized in the order of the class 
sessions and will be open at least one week before class. In order to fully engage in the course, 
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students are expected to complete all required readings and watch all required 
videos/recordings BEFORE CLASS.  
 
Additional/ optional readings and resources are also available on Canvas. The information 
presented in the readings and the online modules will be applied in class through exercises and 
assignments.  
 
You can assume that all materials listed in the Canvas module are required. Resources that are 
“optional” are denoted as such in Canvas. 
 
The Schusterman Foundation Data Playbook is a useful online reference. Helpful if you need 
another perspective on the same content and processes. 
https://www.schusterman.org/playbooks/data/ 
 
b. Class Schedule 
 
An overview of each class session is presented next including module #, date, topics, readings, 
and assignment due dates. Please note that the instructor reserves the right to modify the 
content. Please refer to the Canvas modules for the most recent and updated required 
and optional readings and assignment due dates. Additional on-line videos and podcasts will 
be posted within modules at least one week prior to the class session. 
 
Module and 
Date 

Topics To be completed BEFORE each class (all available via Canvas, e-textbook 
available via UMICH Library) 

Introduction 
to the Course 
 
Sept 1 

Community 
building, Intro to 
course 

 

Module 1 
Sept 8 
 
 

Approaches and 
Types of 
Evaluation 
 
Evaluation 
Process 

● Textbook Chapter 1, Introduction 
● Textbook Chapter 2, Approaches and Types of Evaluation 
● Textbook Chapter 3, The Evaluation Process 
● Glossary of Evaluation Terms 

Module 2 
Sept 15 
 

Culturally 
competent 
evaluation 
& Designing a 
program 

● Textbook Chapter 6, The Culturally Competent Evaluator 
● Textbook Chapter 7, Designing a Program 
● Kellogg Foundation Doing Evaluation in Service of Racial Equity: Deepen 

Community Engagement 
● American Evaluation Association (AEA) Public Statement on Cultural Competence 

in Evaluation (2011) 
● Video: Elizabeth Evans, Evaluation with Diverse Communities (25 minutes) 
 
 
Optional: 
● Video: American Evaluation Association Anti-racism Evaluation Panel 
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Module and 
Date 

Topics To be completed BEFORE each class (all available via Canvas, e-textbook 
available via UMICH Library) 

● Symonette, H., Miller, R. L., & Barela, E. (2020). Power, privilege, and 
competence: Using the 2018 AEA Evaluator Competencies to shape socially just 
evaluation practice. In J. A.King (Ed.),The American Evaluation Association’s 
Program Evaluator Competencies. New Directions for Evaluation,2020, 117–132. 

● Leah C. Neubauer, Dominica McBride, Andrea D. Guajardo, Wanda D. Casillas, 
and Melvin E. Hall (2020). Examining Issues Facing Communities of Color 
Today: The Role of Evaluation to Incite Change. New Directions for Evaluation. 
https://onlinelibrary-wiley-com.proxy.lib.umich.edu/doi/abs/10.1002/ev.20406 

 

Module 3 
Sept 22 
 
 

Theory of 
Change 
 
Logic Models 
Part I 

● Textbook Chapter 8, Theory of Change and Program Logic Models 
● W. K. Kellogg Foundation Logic Model Development Guide  
● Logic model checklist of expectations 
● Review logic model templates and examples on Canvas 
 
 

Module 4 
Sept 29 
 

Logic Models 
Part II 

● Building a Logic Model: Interview Guide 
● Guiding Program Direction with Logic Models 
 
OPTIONAL: 
● Video: National Mentoring Resource Center, A Fresh Look at Logic Models 

Module 5 
Oct 6 
 

Evidence-based 
programs 
 
Preparing for an 
evaluation 

● Textbook Chapter 9, Evidence-based programs 
● Textbook Chapter 10, Preparing for an evaluation 
● Formative evaluation toolkit 
● Evaluation Plan info Sheet 
● Utilization Focused Evaluation Checklist 

Module 6 
Oct 13 

Needs 
assessment 
 
 

● Textbook Chapter 11, Needs assessment 
● Video: Jessica Camp, Needs Assessment (20 minutes) 
 
LOGIC MODEL ASSIGNMENT DUE 
 

Module 7 
Oct 20 
 

Focus groups 
 
 

● Dean, D.L. (2015) How to Use Focus Groups, J.S. Wholey, H.P. Hatry, & K.E. 
Newcomer (Eds), Handbook of Practical Program Evaluation (Fourth Edition), San 
Francisco: Jossey-Bass, p338-350. 

● Video: Jessica Broome, Focus Groups Part I 
● Video: Jessica Broome, Focus Groups Part II 
● Video: How do focus groups work? Hector Lanz (7 minutes) 

Module 8 
Oct 27 
 

Process 
Evaluations 

● Textbook Chapter 12, Process Evaluations 
● Textbook Chapter 13, Outcome Evaluations 
● Formative Evaluation Toolkit (2018) 

Module 9 
Nov 3 
 

Evaluating 
Outcomes and 
Impacts 

● W.K. Kellogg Foundation, Evaluating Outcomes and Impacts  
● Textbook Chapter 14, Measuring Program Outcomes 
 

Module 10 
Nov 10 

Data 
Visualization  
 

THIS CLASS WILL BE CONDUCTED ASYNCHRONOUSLY  
WE WILL NOT MEET IN PERSON ON NOV 10 
 
● Textbook Chapter 20, Making Decisions 
● Video: Dr. Stephanie Evergreen Data Visualization lecture (1 hour) 
● Video: PEG webinar on data visualization 
● Data Visualization Checklist and Chart Chooser, Evergreen 
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Module 11  
Nov 17 
 

Methods of 
Evaluation 

● Textbook Chapter 16, Using Common Evaluation Designs 
● Video: Kate Heledga, Ripple Effect Mapping 
● Video: Kathryn Colassanti, Outcome Harvesting 
 

Module 12 
Dec 1 

Methods of 
Evaluation 

● Davies, R. and Dart, J., (2005) Most Significant Change Technique: A Guide to its 
Use  

● Methods of evaluation: Brinkerhoff’s Success Case Method 
● Video: Most Significant Change, Beyond Numbers, UNICEF (12 minutes) 

 

Module 13 
Dec 8 

Data 
interpretation and 
reporting 

● Textbook Chapter 21, Effective Communication and Reporting 
● Turning Data into Action (2017) www.livestories. com 
● Kauffman Foundation Evaluation Reporting Guide  
 
OUTCOME EVALUATION PLAN DUE 

 
c. Assignments 
 

Assignment Due date, submit to canvas Percent of 
overall 

Logic Model  October 13  20% 

Outcome Evaluation Plan December 18 20% 

Brief In-Class Quizzes/ 
Assignments  

10 Brief Assignments 
Throughout the semester 

60% 

   

 
Brief In-Class Assignments 
A total of 10 brief in-class quizzes/assignment will be given in class throughout the semester.  
• Each quiz will be approximately 5-10 questions long. 
• Quizzes will primarily focus on the content from the textbook. 
• Quizzes will be multiple choice, short answer, or true/false. 
• Brief assignments will be short answer essays or response papers, also administered via 

Canvas.  
• In-class quizzes and assignments will be at random – they will not be announced ahead of 

time. 
• These assignments/quizzes are to be done in class. 
• The instructor will drop the 2 lowest scores. That is, out of 10 assignments throughout the 

semester, the instructor will drop your two lowest scoring assignments from computing your 
final grade. So, in essence, 8 of the 10 quizzes/assignments will be calculated in your final 
grade. 

• This includes “0” scores for days you were absent from class. That is, if you miss two class 
sessions and are not present to do the quiz, those scores can be dropped from your final 
score.  
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Logic Model. This written assignment requires the articulation of a program or policy’s operation 
using a logic model (one page landscape format). Students will choose the program for this 
assignment. Some students select a program/policy they know well, others select a 
program/policy they want to learn more about. The logic model will include (1) a description of 
program participants and system conditions that led to the need for the program, (2) major 
program components, (3) detailed planned activities, and (4) expected program participant 
outcomes. Students will include Reference/Resources (i.e. published references, theorists, 
research studies, program handbooks, and/or interviews with program staff) used in the 
development of the logic model. Students have an opportunity to submit a draft for review by the 
instructor. The grading rubric is available on canvas. The instructor will provide the template.  

Outcome Evaluation Plan. Students will develop an outcome evaluation plan for the program 
selected for the logic model assignment. The assignment will be used to demonstrate their 
CSWE competency expectations: (1) Social workers will select and use appropriate methods for 
evaluation of outcomes; (2) Social workers will apply knowledge of human behavior and the 
social environment, person-in-environment, and other multidisciplinary theoretical frameworks in 
the evaluation of outcomes; (3) Social workers will critically analyze, monitor, and evaluate 
intervention and program processes and outcomes. 

Students will use this assignment to demonstrate these course objectives: (1) Complete an 
outcome evaluation plan of a social work practice, program or intervention, including the 
selection of standard scales and/or culturally responsive outcome collection methods, and 
(2) Describe ethical responsibilities pertaining to social work evaluation and research including 
human subject protection, informed consent, bias, and cultural awareness. 

Each student will complete the Outcome Evaluation Plan template (2-3 pages) provided by the 
instructor. Students will develop an outcome evaluation plan for the program they used for the 
logic model assignment. Components of the outcome evaluation plan will include the (1) 
purpose of the evaluation and key outcome questions; (2) outcome design selected, explanation 
of appropriateness, reasons why other more rigorous designs were not feasible, and limitations 
of the design; (3) data collection plan, including use of standard scale or rationale for why this is 
not feasible or culturally relevant, collection schedule, procedures, human subject protections, 
and best practices to minimize conflict or bias; (4) data analysis plan for qualitative and/or 
quantitative data; and (5) plan for reporting and utilizing the results to improve practices. The 
instructor will provide the template.  

d. Course Engagement, Attendance, and Class Participation 

Student attendance in class is imperative. Student attendance is required in-person at every 
class session, and attendance will be taken based on sign-in sheets. It is the student’s 
responsibility to sign in each week. More than 2 (two) absences – including leaving early/ 
arriving late to class – may negatively impact your final grade. This includes a decrease in letter 
grade (e.g., if you were to receive a final grade of an “A” based on your course work, more than 
one absence will result in a “A-” for your final grade). Failure to attend class regularly, e.g., 
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missing more than 2 class sessions, could result in failing the course. Students are responsible 
for securing lecture notes and handouts when they are absent.  

Please review the Policy on Class Attendance found in the MSW Student Guide. Course 
engagement is more than attending the sessions. Engagement includes asking and answering 
questions in class. Engagement includes contributing fully to your group evaluation project. 
Course engagement includes coming to class prepared (doing the readings, watching the 
videos, listening to the podcasts, completing the exercises).  

 
e. Grading 
 
Final grades are based on 100 percentage points. Letter grades are assigned to point totals 
according to the point to grade chart below. Assignments are due on or before the dates listed 
on the syllabus and on Canvas. Additional MSW policies are available in the Student Guide: 
Grades in Academic Courses and in Field Instruction, Student Grievance procedures, policy for 
grading in special circumstances.  
 

94-100 A  84-87 B  <79 E 
91-93 A-  81-83 B-    
88-90 B+  78-80 C+    

 
 

Logic Model 20 points 
Outcome Evaluation Plan 20 points 
Brief In-Class Quizzes/ Assignments 60 points 
Total 100 points 

 
f. Class Recording and Course Materials 
 
Audio and video recording of in-class lectures and discussions is prohibited without the advance 
written permission of the instructor. Students with an approved accommodation from the Office 
of Services for Students with Disabilities permitting the recording of class meetings must 
present documentation to the instructor in advance of any recording. The instructor reserves the 
right to disallow recording for a portion of any class time where privacy is a special concern. If 
the instructor chooses to record a class, they will decide which classes, if any, are recorded, 
what portion of each class is recorded, and whether a recording is made available on the course 
management website. On days when classes are recorded, students will be notified a recording 
is occurring. Class recordings and course materials may not be reproduced, sold, published or 
distributed to others, in whole or in part, without the written consent of the instructor.] Additional 
information on class recordings can be found the Recording and Privacy Concerns FAQ. 
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g. COVID-19 Statement 
 
For the safety of all students, faculty, and staff on campus, it is important for each of us to be 
mindful of safety measures that have been put in place for our protection. Your participation in 
this course is conditional upon your adherence to all safety measures mandated by the state of 
Michigan and the University, including compliance with the University COVID-19 Vaccination 
Policy and mask policy.  Other applicable and additional safety measures may be described in 
the Campus Maize & Blueprint.  Your ability to participate in this course may be impacted by 
failure to comply with campus safety measures.  Individuals seeking to request an 
accommodation related to the face covering requirement under the Americans with Disabilities 
Act should contact the Office for Institutional Equity and those seeking an exemption related to 
the vaccination requirement should submit an exemption request through WolverineAccess. I 
also encourage you to review the Statement of Student Rights and Responsibilities and 
the COVID-related Addendum to the Statement of Student Rights and Responsibilities. 
 
h. Health Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and coming to 
campus if you are ill. You are encouraged to seek appropriate medical attention for 
treatment.  School of Social Work students who miss class due to illness of any kind will be 
given opportunities to access course materials online or provided with alternative learning 
opportunities. Please notify me by email about your absence as soon as practical, so that I can 
make accommodations.  Please note that documentation for medical excuses may be 
requested. 

i. Additional School and University Policies. information and resources are available here:  
https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 
● Mental health and well-being 
● Teaching evaluations 
● Proper use of names and pronouns 
● Accommodations for students with disabilities 
● Religious/spiritual observances 
● Military deployment 
● Writing skills and expectations 
● Academic integrity 

 


