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Course title: Program Evaluation and Applied Research 

Course #/term: SW 678, Winter, 2022 

Time and place: Tuesdays 2-5pm, SSW 3752 

Credit hours: 3 

Prerequisites: No prerequisites 

Instructor: Todd I. Herrenkohl, PhD 

Pronouns: He, him, his 

Contact info: Email: tih@umich.edu  Phone: 206-683-8119 

You may expect a response within 24 hours 

Office: SSW 2712 

Office hours: Please email for an appointment 

1. Course Statement 

 
 

a. Course description 

 

This course will provide content on the logic of inquiry and the necessity for an empirical 

approach to social work practice. The process of formulating appropriate research 

questions, research design, sampling, methods of data collection, procedures to assess and 

improve the validity and reliability of data and measures, and the ethics of scientific inquiry 

will be addressed. As consumers of research, students will learn to locate, assess and 

critique research studies so as to draw appropriate inference, particularly as it affects 

diverse populations. In addition, this course will provide students with an introduction to 

evaluation practice as a method of assessing social work practice, strengthening clients, 

communities, and service systems. Students will have an opportunity to plan an evaluation 

project, collect, analyze, report and interpret results. This course will help students 

understand social work practice through the critical examination of methods and approaches 

associated with decision-making, critical thinking, and ethical judgment. 
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b. Course objectives and competencies 

 

1. Describe how program evaluation and research inquiry is used by social workers to 

advance practice, policy, and service delivery effectiveness.  

2. Describe how to use evaluation and research to support anti-racist practices and social 

justice 

3. Demonstrate how to specify a program's operation (mechanisms) using a logic model 

format 

4. Complete an outcome evaluation plan of a social work practice, program or intervention, 

including the selection of standard scales and/or culturally responsive outcome collection 

methods 

5. Describe ethical responsibilities pertaining to social work evaluation and research 

including human subject protection, informed consent, bias, and cultural awareness  

6. Demonstrate how to manage, analyze, and report data results to inform practice 

improvements at multiple levels 

7. Describe strategies for involving stakeholders in translating and disseminating data 

results using multiple formats. 

 

c. Course design 

 

This course will use a number of pedagogical approaches to enhance your learning, 

including short lectures, group discussions facilitated students, videos, and case examples. 

Assignments will strengthen your knowledge of research-practice connections, encourage 

critical thinking, and provide opportunities to apply knowledge to examples representing a 

range of practice settings. 

 

d. Intensive focus on PODS 

 

To advance your understanding of our school's curricular focus of privilege, oppression, 

diversity, and social justice, please review the UM-SSW website on PODS.  This course 

integrates PODS content and skills with a special emphasis on the identification of theories, 

practice and/or policies that promote social justice, illuminate injustices and are consistent 

with scientific and professional knowledge. Through the use of a variety of instructional 

methods, this course will support students developing a vision of social justice, learn to 

recognize and reduce mechanisms that support oppression and injustice, work toward social 

justice processes, apply intersectionality and intercultural frameworks and strengthen critical 

consciousness, self-knowledge and self-awareness to facilitate PODS learning. 

  

https://ssw.umich.edu/privilege-oppression-diversity-and-social-justice
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2. Class Requirements 

 

a. There is one required textbook for the course: 

Grinnell, R., Gabor, P., and Unrau, Y (2019) Program Evaluation for Social Workers: 

Foundations of Evidence-based Programs (Eighth Edition). New York: Oxford University 

Press. 

This book is available for purchase or to read online through the UM library system. To 

access the book online, log in to the UM library system. Go to the search box at the top left 

of the screen and enter the name and author of the book. Find the e-book and then click "go 

to item."  

Additional readings and other materials (web pages, videos, blogs, etc.) are assigned for 

most weeks to add to the content provided in the text. All materials for the course are listed 

in Canvas, organized as “modules” for each week of the semester. 

** It is expected that all readings will be completed by the time we meet for class. Discussion 

questions (see assignments) must be completed and submitted before each class session.  

These questions should relate directly to content covered in assigned readings. 

b. Class schedule 

We will meet in-person each week for 2 hours, unless otherwise arranged. An additional 

hour of class time each week will consist of asynchronous individual and group-based 

learning and assignments.  

 

Date/Time Topics Required Readings & 

Assignments 

Week 1 

Tuesday, Jan 11 

Course overview; EBP; goals for 

evaluation 

See Canvas module for 

assigned readings 

Week 2 

Tuesday, Jan 18 

Centering an equity perspective in 

social work research and evaluation 

See Canvas module for 

assigned readings 

Week 3 

Tuesday, Jan 25 

Database searching; identifying and 

selecting research articles; critically 

reviewing research 

See Canvas module for 

assigned readings 

Week 4 

Tuesday, Feb 1 

Research ethics and human 

subjects considerations; needs 

assessment 

See Canvas module for 

assigned readings 
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Date/Time Topics Required Readings & 

Assignments 

Week 5 

Tuesday, Feb 8 

Logic models See Canvas module for 

assigned readings; quiz 

due before class 

Week 6 

Tuesday, Feb 15 

Formative and process evaluations See Canvas module for 

assigned readings; logic 

model assignment due 

Week 7 

Tuesday, Feb 22 

Summative evaluations See Canvas module for 

assigned readings 

Week 8 

Tuesday, Mar 8 

Single-system and group-based 

designs 

See Canvas module for 

assigned readings 

Week 9 

Tuesday, Mar 15 

Quantitative data collection See Canvas module for 

assigned readings; quiz 

due before class 

Week 10 

Tuesday, Mar 22 

Qualitative and mixed methods data 

collection 

See Canvas module for 

assigned readings 

Week 11 

Tuesday, Mar 29 

Quantitative data analysis See Canvas module for 

assigned readings 

Week 12 

Tuesday, Apr 5 

Qualitative data analysis See Canvas module for 

assigned readings; quiz 

due before class 

Week 13 

Tuesday, Apr 12 

Data visualization See Canvas module for 

assigned readings 

Week 14 

Tues, Apr 19 

Course review and closing No readings assigned; 

outcome evaluation plan 

due 

c. Assignments 

Due dates for assignments are listed in this syllabus and provided in Canvas. I will remind 

you in advance of when assignments are due. Please complete all assignments on time. 

Note that most assignments require that you upload documents to Canvas. Late 

assignments will not be accepted unless arrangements were made with me in advance of 

when they were due. 
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Discussion Questions (10%) DUE Weekly. Each week, we will meet in person to review 

and discuss content from assigned readings. Most sessions will include a brief lecture that 

summarizes the main points of these readings. To encourage participation from everyone in 

the class, I ask that you prepare at least 2 questions each week relevant to assigned 

readings and post these to Canvas the day before our class meetings. To earn full credit 

for this assignment, you must submit discussion questions for at least 10 sessions. 

You are not required to submit questions for more than 10 sessions. I will use your 

questions to plan our discussion for the week and to identify topics requiring further 

instruction. If you miss a class session and it is excused, you must still submit your 2 

questions to receive points for this assignment for that week. You are not required to submit 

discussion questions for Week 1 or Week 14, the final class session. 

 

Quizzes (3 quizzes, 10% each—30% total). DUE before class in weeks 5, 9, and 12. 

There will be three quizzes during the semester that cover content from assigned readings, 

lectures, and class discussions. The quizzes will consist of true/false, multiple choice and fill-

in questions, covering material up to and including the sessions when they are due (weeks 

5, 9, and 12).  Each quiz will be accessible on Canvas for a full week before each due date. 

For example, the quiz scheduled for week 5 will be available on Canvas after week 4 and it 

will remain open until we meet in class on week 5. You will be allowed 60 minutes for each 

quiz, although you are likely to finish in less time. You are welcome to share notes before 

each quiz, but I ask that you each take the quizzes independently. 

 

Online Modules (10%) DUE by the end of the semester. The University of Michigan 

School of Social Work evaluation instructors developed six online, self-paced modules to 

supplement evaluation and research courses. You can find them here: online modules. 

These web-based modules allow students to practice and master evaluation competency 

skills in a more interactive and engaging way. They can be completed at your own pace 

during the semester. A certificate of completion for each module is provided upon 

completion of each module. These must be uploaded to Canvas to show proof of 

completion. You must score and 80% or better to receive credit for a module. ALL 

modules must be completed and certificates submitted to receive credit for this 

assignment. 

Program Logic Model and Narrative (10%) DUE before class in Week 6. For this 

assignment, develop a 1-page logic model that specifies resources, activities, outputs, 

outcomes, and impacts for a program or intervention (proposed or existing) of your 

choosing. Separate from the actual logic model, write a 1-page, single-spaced narrative 

summary that explains what the program is; who it serves; what it is intended to do. 

Describe the setting in which the program is based and include any other content that will 

help me understand the program depicted in your logic model. Upload your logic model and 

narrative summary (2-pages total—1 for the logic model and 1 for the summary) to Canvas 

(as a Word document) before class in Week 6. Each component of this assignment (logic 

model, narrative summary) will be graded as complete/incomplete and points will be evenly 

file:///C:/Users/tih/Documents/Documents/class%20prep%20fall%202021/(https:/sites.google.com/a/umich.edu/self-paced-learning-modules-for-evaluation-research/)
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divided across each component (10 points for the logic model and 10 points for the written 

summary). 

Outcome Evaluation Plan (40%) DUE before class in Week 14: For this assignment, 

submit a 2-3 page evaluation plan to address one or more outcomes in the logic model you 

prepared earlier in the semester Components of the plan should include: 

(1) the purpose of the outcome evaluation, key outcome questions 

(2) outcome design selected, explanation of appropriateness, reasons why other more 

rigorous designs were not feasible, limitations of the design 

(3) data collection plan, including use of standard scale or rationale for why this is not 

feasible or culturally relevant, collection schedule, procedures, human subject protections 

(4) data analysis plan 

(5) plan for reporting and utilizing the results to improve practice 

(6) equity assessment 

Outcome Evaluation Plan Scoring 

40-- Well-conceptualized design and data collection/analysis methods suited to the 

objectives and setting. Consideration of feasibility/cost is evident in the response. Well-

reasoned explanation of strengths and weaknesses. Attention to issues of equity. 

35-- Well-conceptualized design and methods and statement of objectives, but issues 

related to suitability and feasibility are not adequately addressed in the response. Otherwise 

well-reasoned explanation of strengths and weaknesses.  Attention to issues of equity. 

30-- Underconceptualized design and/or methods. OR: Issues related to suitability and 

feasibility are not adequately addressed or considered in the response. Otherwise well-

reasoned explanation of strengths and weaknesses. Attention to issues of equity. 

25-- Conceptualization of the design is inconsistent or incompatible with the setting or 

objectives. Otherwise well-reasoned explanation of strengths and weaknesses.  Attention to 

issues of equity. 

20-- Lowest possible score. Conceptualization of the design is inconsistent or incompatible 

with the setting or objectives. AND: Explanation of strengths and weaknesses is lacking or 

incomplete. 

Assignment Due date Percent of overall grade 

Discussion Questions Discussion questions are due 

weekly. At least two discussion 

questions should be uploaded 

10% 
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Assignment Due date Percent of overall grade 

to Canvas at least 1 day before 

each class session. You must 

submit questions for at least 10 

sessions during the semester 

to earn full credit. 

Quizzes There will be three quizzes 

during the semester that cover 

content from assigned 

readings, lectures, and class 

discussions. The quizzes will 

consist of true/false, multiple 

choice and fill-in questions. 

Quizzes will be accessible on 

Canvas during the full week 

before the session in which 

each is assigned. 

30% 

Online Modules Online modules can be 

completed at your own pace 

during the semester. 

Certificates of completion must 

be uploaded to Canvas to 

receive credit for each module. 

10% 

Logic Model and Narrative 

Summary 

The logic model and narrative 

summary are due one day 

before class in Week 6. This 

assignment should be 

uploaded to Canvas as a single 

Word document. 

10% 

Outcome Evaluation Plan The outcome evaluation plan is 

due one day before our last 

class session in Week 14. This 

assignment should be 

uploaded to Canvas as a single 

Word document. 

40% 
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d. Attendance and class participation 

Attendance for all in-person class meetings is required.  However, if you are unable to 

attend a class due to illness or for some other reason, please contact me in advance of the 

class session you will miss so that we can discuss alternative arrangements. Please review 

the SSW policy on class attendance here: Policy on Class Attendance.  

e. Grading 

Grades for this course will be assigned based on completion of assignments. A 100-point 

system is used in this course. At the end of the semester, the points earned will be 

translated into letter grades according to the following formula:  

A+ 97-100  

A 94-96  

A- 91–93 

B+ 87-90 

B 84-86  

B- 81-83  

C+ 77-80 

C 74-76 

C- 70-73  

D <69 (no credit) 

 

Please review the MSW Student Guide policies on Grades in Academic Courses and in 

Field Instruction as well as Student Grievance procedures and the policy for grading in 

special circumstances.  

f. Class Recording and Course Materials  

Audio and video recording of in-class lectures and discussions is prohibited without my 

advance written permission. Students with an approved accommodation from the Office of 

Services for Students with Disabilities permitting the recording of class meetings must 

present documentation to me in advance of any recording being done. Each instructor 

reserves the right to disallow recording for a portion of any class time where privacy is a 

special concern. If I or another instructor chooses to record a class, I/they will decide which 

sections of the class will be recorded and whether a recording is made available on the 

course management website. On days when classes are recorded, you will be notified a 

recording is occurring. Class recordings and course materials may not be reproduced, sold, 

published or distributed to others, in whole or in part, without my written consent. 

 

g. COVID-19 Statement 

 

For the safety of all students, faculty, and staff on campus, it is important for each of us to 

be mindful of safety measures that have been put in place for our protection. Your 

https://ssw.umich.edu/msw-student-guide/section/1.09.00/17/policy-on-class-attendance
http://ssw.umich.edu/msw-student-guide/chapter/1.08/grades-in-academic-courses-and-in-field-instruction
http://ssw.umich.edu/msw-student-guide/chapter/1.08/grades-in-academic-courses-and-in-field-instruction
http://ssw.umich.edu/msw-student-guide/chapter/1.18/student-grievances
https://ssw.umich.edu/msw-student-guide/section/1.08.01/15/grades-for-special-circumstances
https://ssw.umich.edu/msw-student-guide/section/1.08.01/15/grades-for-special-circumstances
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participation in this course is conditional upon your adherence to all safety measures 

mandated by the state of Michigan and the University, including properly wearing a face 

covering in class and compliance with the University COVID-19 Vaccination Policy.  Other 

applicable and additional safety measures may be described in the Campus Maize & 

Blueprint. Your ability to participate in this course may be impacted by failure to comply with 

campus safety measures. Anyone seeking to request an accommodation related to the face 

covering requirement under the Americans with Disabilities Act should contact the Office for 

Institutional Equity and those seeking an exemption related to the vaccination requirement 

should submit an exemption request through WolverineAccess. I also encourage you to 

review the Statement of Student Rights and Responsibilities and the COVID-related 

Addendum to the Statement of Student Rights and Responsibilities. 

h. Health-Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and 

coming to campus if you are ill. You are encouraged to seek appropriate medical attention 

for treatment. Please notify me by email if you are unable to attend class due to health 

reasons. Documentation (a doctor’s note) for medical excuses is not required. 

 

 

Additional School and University policies, information and resources are available here:  

https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 

● Mental health and well-being 

● Teaching evaluations 

● Proper use of names and pronouns 

● Accommodations for students with disabilities 

● Religious/spiritual observances 

● Military deployment 

● Writing skills and expectations 

● Academic integrity and plagiarism 

https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://campusblueprint.umich.edu/students
https://campusblueprint.umich.edu/students
https://oie.umich.edu/american-with-disabilities-act-ada/
https://oie.umich.edu/american-with-disabilities-act-ada/
https://wolverineaccess.umich.edu/collection/all/covid-19
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://ssw.umich.edu/standard-policies-information-resources

