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Course title: Interpersonal Practice Interventions in Integrated Health, Mental Health, 
and Substance Abuse (Adults) 

Course #/term: SW 602, Section 001 Winter 2022 

Time and 
place: 

Tuesday's 6:00 – 9:00p in room B798 in the SSWB 

Credit hours: 3 

Prerequisites: Foundation essentials required 

Instructor: Joseph Cafferty, MSW, LISW 

Pronouns: He/Him/His 

Contact info: Email: cafferjh@umich.edu   Phone: 419-215-7815 

You may expect a response within 24 hours or less 

Office: Online office hours only 

Office hours: Tuesday’s before class, and by appointment 

 

Land Acknowledgment 
The University of Michigan was established on the traditional land of the Ojibwe, Odawa, and 

Bodewadimi tribes. Today, this land is still the home to many Indigenous people. 

1. Course Statement 

 
 

a. Course description 

This course will examine the attributes, skills, behaviors, problems, and issues associated with 

leadership in social impact organizations, both in the public and private sectors. Students will explore 

multiple styles of leadership, as well as the application of those styles in various settings. Some 

emphasis will be placed on the basic rudiments of executive positions and roles in relation to 

decision-making and facilitation, organizational governance, and relationships with boards of 

directors and external stakeholders. Issues pertaining to intersectional dimensions of identity (ability, 

age, class, color, culture, ethnicity, family structure, gender, gender identity and gender expression, 

marital status, national origin, race, religion, spirituality, sex, sexual orientation) will be given special 

attention, particularly as students develop their own identity as leaders and manage relationships 

and conflict in the workplace.  

 

Leadership will also be analyzed in relation to the stages of organizational development. 

Concomitant with the above executive roles and skills, this course will address strategies for 

organizational development that are directed toward advancing diversity, equity, and inclusion, as 
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well as enhancing adaptability, effectiveness, and efficiency to serving populations that have 

traditionally experienced marginalization. 

 

b. Course objectives and competencies  

Upon completion of this course, students will: 

1. Recognize the role of intersectional identity and multiple ways of knowing and constructing 

knowledge in leadership development and organizational governance. (EPAS 4, 6, 7; PODS) 

2. Differentiate the relevant contexts, conditions, competencies, and characteristics of leaders 

which affect the organization’s impact on stakeholders and the community. (EPAS 4, 6, 7; 

PODS) 

3. Develop and evaluate an evidence-based action plan related to systemic barriers and growth 

of leadership skills. (EPAS 4, 7, 9) 

4. Evaluate ethical concerns in social impact organizations and the role of leadership in 

mitigating ethical concerns. (EPAS 4, 7; PODS) 

5. Demonstrate how leaders apply critical thinking skills to assess, engage, intervene and 

evaluate. (EPAS 6, 8, 9) 

6. Examine conflict, its components, and methods for transformation toward social justice goals, 

including analyzing assumptions that underlie presumably universal practice methods. (EPAS 6, 

8; PODS) 

7. Engage with diverse stakeholders to incorporate their perspectives on organizational 

governance and strategy. (EPAS 6, 7, 8; PODS) 

 

c. Course design 

This course will use multiple methods including but not limited to: lectures, demonstrations, case 

studies, readings, guest speakers, discussions, written assignments, individual and group exercises. 

The primary pedagogy will be experiential, involving problem-solving, project planning, simulations 

and hands-on applications of real-world situations arising in the field. 

 

d. Intensive Focus on Privilege, Oppression, Diversity and Social Justice (PODS) 

This course integrates PODS content and skills with a special emphasis on the identification of 

theories, practice and/or policies that promote social justice, illuminate injustices and are consistent 

with scientific and professional knowledge. Through the use of a variety of instructional methods, this 

course will support students developing a vision of social justice, learn to recognize and reduce 

mechanisms that support oppression and injustice, work toward social justice processes, apply 

intersectionality and intercultural frameworks and strengthen critical consciousness, self-knowledge 

and self-awareness to facilitate PODS learning. 

 

This course explores the intersectional nature of identity within the context of leadership in and 

governance of social impact organizations. Students will explore intersectional identities, including 

their own areas of privilege and oppression, as well as that which exists within an organizational 

context. Students will learn how they, as individual leaders, can reciprocally shape a socially just and 

inclusive workplace and impact services provided. Students will learn from those with different 

voices, values, and experiences, including different ways of knowing. This course will focus on 

processes that promote social justice, including those that resist and reduce disempowering and 

marginalizing dynamics. 
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2. Class Requirements 

 

a. Text and class materials 

Relevant Text Book  

 
Miller, W. R., & Rollnick, S. (2013). Motivational interviewing: helping people change (3rd 
ed). New York, NY: The Guilford Press.  
 
Available for all students electronically (no cost) via the UM Library: 
https://search.lib.umich.edu/catalog/record/013592508  
 
Beck, J. S. (2020). Cognitive behavior therapy: Basics and beyond (3rd ed). Guilford 
Press.  
 
Available for all students electronically (no cost) via the UM Library:  
https://search.lib.umich.edu/catalog/record/018266379 

 

Linehan, M.M. (2014). DBT skills training manual (2nd ed). New York, NY: The Guilford 
Press.  
 
Available for all students electronically (no cost) via the UM Library: 
https://search.lib.umich.edu/catalog/record/015992969  
 

 

 

Asynchronous Materials – available on Canvas organized by week/module 

 

How Readings will be Incorporated:  

 

Each week the readings will inform, supplement and/or introduce concepts connected to 

the activities and topics for discussion in class each week. The connections between 

the readings and in class activities may or may not be directly identified or explicitly 

called out. (e.g., Typically, we will not dedicate class time to re-capping the 

content from readings; readings are to be done outside of class time, in 

preparation for class, and used as tools to raise inquiries for discussion, or to 

better understand and/or be prepared for the activities and assignments.) The 

readings fulfill many different functions– they may provide fundamental practice 

knowledge, address many common questions about social work practice, and/or 

illustrate perspectives, critiques and new ideas from scholars across cultural contexts, 

and/or present multiple perspectives on a given theory, practice, or social work topic. 

Depending on the type reading, the content may be an obvious connection (e.g., “How 

https://search.lib.umich.edu/catalog/record/013592508
https://search.lib.umich.edu/catalog/record/018266379
https://search.lib.umich.edu/catalog/record/015992969
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to conduct an MI session”) or it may be more abstract (e.g., “A Longitudinal Study on 

the Effectiveness of Cultural Sensitivity Training in a Therapeutic Setting.”) If the 

connection between readings and class activities seems unclear, please feel welcome 

to ask about the connections.  

 

b. Class schedule 

CLASS TOPIC READINGS & ASSIGNMENTS DUE ON THIS 

DATE 

Class 1 

1/11 

Introduction, 

Expectations & Course 

Review 

See Modules for Readings/Materials 

Class 2 

1/18 

Advancing Therapeutic 
Alliance through Anti-
racist Clinical Practice  

 

Motivational 
Interviewing Overview 
and the engaging 
process of treatment 

 

See Modules for Readings/Materials 

Class 3 

1/25 

Moving Through the 
Stages of Motivational 
Interviewing (Substance 
Use Disorders, 
including Tobacco) 

 

See Modules for Readings/Materials 

 

Class 4 

2/1 

Moving Through the 
Stages of Motivational 
Interviewing (Substance 
Use Disorders, 
including Tobacco) 

 

See Modules for Readings/Materials 

 

Class 5 

2/8 

Motivational 
Interviewing 
(Medication Adherence, 
Personality-based 
Considerations) 

 

See Modules for Readings/Materials 

 

 

Class 6 

Cognitive Behavioral 
Therapy (CBT) 

 

 

See Modules for Readings/Materials  
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2/15 MI Skill Demonstration is due 

Class 7 

2/22 

CBT 

 
See Modules for Readings/Materials 

 

3/1 NO CLASS SPRING RECESS 

Class 8 

3/8 

CBT 

 
See Modules for Readings/Materials 

Class 9 

3/15 

CBT 

 
See Modules for Readings/Materials 

 

Class 

10 

3/22 

Dialectical Behavior 
Therapy (DBT) 

 

See Modules for Readings/Materials 

CBT Skill Demonstration is due 

Class 

11 

3/29 

Wildcard (catch up or 
guest lecture) 
 

 

See Modules for Readings/Materials 

See recorded lecture & discussion topics 

SIMmersion CBT Functional Analysis w/ Roger 

due 

Class 

12 

4/5 

Acceptance and 
Commitment Therapy 
(ACT) 

 

See Modules for Readings/Materials  

SIMmersion CBT w/ Melody due 

Class 

13 

4/12 

Trauma sensitive 
mindfulness 

 

See Modules for Readings/Materials  

 

Class 

14 

4/19 

Wrap up: termination 
and evaluation of 
interventions used in 
integrated health, 
mental health, and 
substance use 

See Modules for Readings/Materials  

Final paper due 

 

c. Assignments 

Because this is a Pathway Required Course, there are 3 required master assignments 

for all sections of the course which are mapped to CSWE EPAS competencies required 

for MSW degree completion. These 3 required assignments are designed to 

demonstrate required CSWE competencies and to address PODS Capacities.  
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Due dates may change based on topic progression and following a class discussion. If 

you feel the due dates are not syncing up with your understanding of the material, 

please let me know in class or via phone/email as soon as possible. 

 

 

Assignment/Task 

Due Date 

(all by 11:59pm EST on 
due date listed below) 

Percent of Overall Grade 

Attendance & Participation  20 points (20%) 

Skill demonstration 
evaluation MI (e.g. Role 
Play) 

Motivational Interviewing 

Due: 2/15 

20 points (20%) 

Skill demonstration 
evaluation CBT (e.g. Role 
Play) 

CBT 

Due: 3/22 

20 points (20%) 

SIMmersion virtual clients 
(x2): CBT Functional 
Analysis with Roger and 
CBT Melody 

Submit screenshot of 
score in CANVAS 

Due: 3/29 

and 4/5 

10 points (10%; 5% for 
each simulation) 

Final Integrative Analysis 
and Case Application 
Paper (vignette-based) 

Due: 4/19 30 points (30%) 

 

We will review all assignments during the first week of class. All assignment 

descriptions and instructions can be found under the Assignments tab on Canvas. 

 

Please review the policy on late submissions below. 

d. Attendance and class participation 

 

In this class, several experiential exercises will be used to expand on several of the 

topics we’ve learned in class. Attendance in this class is extremely important and active 

participation in class is expected. Active participation in a residential class is defined by 

limiting distractions (appropriate use of laptops, phones, etc.), engaging in productive 

discussions, eliminating in side-bar conversations during lecture, and contributing to a 

safe learning environment for all. 
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I understand “life happens” when we least expect it, so the following attendance policy 

will be used. Students may miss one unexcused class without penalty. Classes with a 

Guest Lecturer are not eligible for the unexcused absence so as to be respectful of our 

guests. Any absences outside of this one exception will require an email prior to class (if 

possible) citing a reason for the missed class. If you are attending a conference or other 

school activity, you must let me know prior to the missed class. All work assigned to 

make up for the missed class must be turned in as instructed by me. 

 

All assignments must be turned in on time. If you are unable to turn in assignments on 

time, please contact me immediately by email to create a written record. I will respond 

with an updated submission deadline with a corresponding schedule of points lost. If I 

don’t have an email from you requesting additional time before the initial deadline 

– 50% of possible points will be deducted. 

 

In this graduate level course at the University of Michigan, everyone in the room will be 

respectful towards one another by not engaging in distracting or disrespectful activities. 

While smart phone, tablets and laptops are certainly encouraged to assist with your 

learning experience – please avoid excessive texting, internet browsing or other 

inappropriate uses during our classes. Reading newspapers, magazines or articles from 

another class is also not appropriate. To reduce further distractions in class, I will stop 

you after class or send you a quick note if I notice any problematic behaviors. 

e. Grading 

Letter grades ranging from “A” to “E” are earned, with “+” or “-” distinguishing 
the degree of performance. Specific expectations for each assignment will be 
provided in an assignment rubric published on Canvas three weeks prior to the 
due date. 
 
A+ = 100  B+ = 87-89  C+ = 77-79  D = 66-69  

A = 96-99  B = 83-86  C = 73-76  E = less than 66  

A -= 90-95  B -= 80-82  C- = 70-72  

 

  

 

Per the MSW student guidebook, letter grades from A through E are given for class 

performance. Grades of A are given for exceptional individual performance and mastery 

of the material. The use of A+, A, and A– distinguishes degrees of superior mastery. B 

grades are given to students who demonstrate mastery of the material: B+ is used for 
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students who perform just above the mastery level but not in an exceptional manner; B– 

is used for students just below the mastery level. C grades are given when mastery of 

the material is minimal. A C– is the lowest grade which carries credit. D grades indicate 

deficiency and carry no credit. E grades indicate failure and carry no credit. Due to the 

brief length of time a mini-course meets, partial attendance will likely result in a grade of 

E. 

 

f. How to Benefit Most from Our Class  

1. Come to classes regularly and on time, despite the Midwest weather.  

2. Find learning and positive experiences with your classmates and the instructor.  

3. Proclaim yourself a willing learner, with the desire to learn and to share.  

4. Read your assignments, and read them on time.  

5. If asked by the instructor to give your opinion on a topic, give your best answer.  

6. Willingly and unselfishly share your ideas, experiences, and opinions to the class.  

7. Go above and beyond the call of duty in participation.  

8. Appreciate the opinions and values of your classmates.  

9. Turn in your assignments completed well and on time.  

10. Respect the basic tenets of confidentiality in this class, where people are 

encouraged to share their knowledge, experiences, beliefs, and fears; and expect 

that their confidentiality will be respected. 
 

 

COVID-19 Statement  
 
For the safety of all students, faculty, and staff on campus, it is important for each of us 
to be mindful of safety measures that have been put in place for our protection. By 
returning to campus, you have acknowledged your responsibility for protecting the 
collective health of our community.  
 
Your participation in this course on an in-person/hybrid basis is conditional upon your 
adherence to all safety measures mandated by the state of Michigan and the University, 
including maintaining physical distancing of six feet from others, and properly wearing a 
face covering in class. Other applicable safety measures may be described in the 
Wolverine Culture of Care and the University’s Face Covering Policy for COVID-19.  
 
Your ability to participate in this course in-person/hybrid may be impacted by failure to 
comply with campus safety measures. Individuals seeking to request an 
accommodation related to the face covering requirement under the Americans with 
Disabilities Act should contact the Office for Institutional Equity. If you are unable or 
unwilling to adhere to these safety measures while in a face-to-face class setting, you 
will be required to participate on a remote basis. I also encourage you to review the 
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Statement of Student Rights and Responsibilities and the COVID-related Addendum to 
the Statement of Student Rights and Responsibilities. 
 
Health-Related Class Absences 
 
Please evaluate your own health status regularly and refrain from attending class and 
coming to campus if you are ill. You are encouraged to seek appropriate medical 
attention for treatment. School of Social Work students who miss class due to illness of 
any kind will be given opportunities to access course materials online or provided with 
alternative learning opportunities. Please notify me by email at cafferjh@umich.edu 
about your absence as soon as practical, so that I can make accommodations. Please 
note that documentation (a doctor’s note) for medical excuses is not required. 

Additional School and University policies, information and resources are available here:  

https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 

● Mental health and well-being 

● Teaching evaluations 

● Proper use of names and pronouns 

● Accommodations for students with disabilities 

● Religious/spiritual observances 

● Military deployment 

● Writing skills and expectations 

● Academic integrity and plagiarism 

mailto:cafferjh@umich.edu
https://ssw.umich.edu/standard-policies-information-resources

