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Course title: Essentials of Community and Organizational Practice 

Course #/term: SW 509, Section 011, Fall, 2021 

Time and 
place: 

Monday, 9-Noon, SSWB Room 1804 

Credit hours: 3 

Prerequisites: None 

Instructor: Lisa Young Larance, PhD, MSW, LCSW, LMSW 

Pronouns: She/Her/Hers 

Contact info: Email: lylaranc@umich.edu  

Office: SSWB 4640C 

Office hours: Immediately After Class and By Appointment 

 

1. Course Statement  

 
 

a. Course description 

This course is partly survey in nature, touching on a range of methods, strategies, and skills in 
macro practice, specifically community organization, management, and advocacy. It provides an 
appreciation of the historical and contemporary importance of these social work methods as well 
as opportunities for students to develop practical skills. With opportunities for hands-on 
experience and training using tangible tools that are critical for success in macro practice, the 
course places special emphasis on approaches that strengthen socially just and culturally 
sensitive practice. 
 
Students focus on: (1) understanding the context of macro practice; (2) identifying community 
and organizational interventions to address social needs and problems; (3) organizing and 
building relationships within communities and organizations; and (4) organization-based and 
community-based policymaking, planning, and program development. Course content addresses 
concepts and practice skills involving assessment, engagement, and intervention planning at the 
macro level, and strategies to work effectively with communities, organizations and groups. 
Content also includes reflective practice and utilizing interpersonal skills in macro practice. The 
course will offer skill-building in some tasks that are important to beginning social work practice, 
such as understanding and developing spreadsheets, meeting facilitation, teamwork, collecting 
and presenting basic data, and communicating effectively. 

 

b. Course objectives and competencies  

Use anti-oppressive and anti-racist frameworks to describe examples of systemic and structural 
root causes of contemporary social welfare issues (Essential 22, 33, 39, 45; EPAS 1, 2, 3, 5, 6, 
7, 8, 9). 
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Apply inclusive engagement strategies based on an intersectional analysis of systems of power, 
privilege, and oppression both within and outside organizational and community contexts 
(Essential 1, 9, 11, 14, 15, 16, 45; EPAS 1, 2, 3, 6, 7, 8). 
Articulate social work values and ethics in all organizational and community strategies to address 
contemporary social work and social welfare problems (Essential 26, 44; EPAS 1, 5). 
Practice engaging with teams, partnerships, collaborations, coalitions, and other alliances to 
build intraorganizational and interorganizational power and influence (Essential 8, 10, 40; EPAS 
1, 6). 
Assess community needs and issues and identify community assets, indigenous solutions, 
capacities, and allies in partnership with organizational and/or community stakeholders 
(Essential 3, 7, 15, 20, 24; EPAS 2, 4, 6, 7, 8, 9). 
Develop intervention plans (goals and objectives) toward addressing community and/or 
organizational needs and issues (Essential 18, 19, 21, 27; EPAS 4, 7, 8). 
Investigate how to engage with community partners to build community capacity to mobilize on 
issues and needs, develop services and strategies that enhance community well-being, and 
dismantle oppressive structures and systems (Essential 25, 29, 34, 45; EPAS 2, 3, 4, 5, 9). 

c. Course design 

This course will use multiple methods including but not limited to: lectures, demonstrations, case 
studies, readings, guest speakers, discussions, written assignments, and individual and group 
exercises. The primary pedagogy will be experiential, involving problem-solving, project planning 
and implementation, in-person and online simulations and hands-on applications of real-world 
situations that arise in the field. 

 

d. Intensive focus on Privilege, Oppression, Diversity and Social Justice (PODS) 

This course integrates PODS content and skills with a special emphasis on the identification of 
theories, practice and/or policies that promote social justice, illuminate injustices and are 
consistent with scientific and professional knowledge. Through the use of a variety of 
instructional methods, this course will support students developing a vision of social justice, learn 
to recognize and reduce mechanisms that support oppression and injustice, work toward social 
justice processes, apply intersectionality and intercultural frameworks and strengthen critical 
consciousness, self-knowledge and self-awareness to facilitate PODS learning. 
 
Consistent with social work core values, the primary goals of Community and Organizational 
Practice are to enhance human well-being and help meet the basic human needs of all people. 
This course will devote resources and attention to the needs and empowerment of people and 
groups who traditionally have experienced oppression and marginalization. Course content and 
processes are designed to help students gain understanding of intersectional diversity and 
oppression with respect to race, ethnicity, national origin, color, sex, sexual orientation, gender 
identity or expression, age, marital status, political belief, religious/spiritual practice, immigration 
status, and cognitive, mental or physical disability. In addition, students will be exposed to 
strategies for increasing social and racial equity and inclusion across settings. 
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2. Class Requirements  

 

a. Text and class materials 

There is not a standard, set textbook required for this course.  

 

• Recommended readings and resources will be available on the course Canvas site or 

through other electronic access approximately one week before class. 

 

• To fully engage in the course topic and to become a competent social work practitioner, 

it is expected that students will complete all required readings and be prepared to 

discuss those readings before the class session for which they are assigned.  

b. Class schedule * 

 

Date/Time Agenda Readings & Videos 
 
Session 1: 8/30, 9 - 
Noon 

 
Introduction: Welcome! Core Readings & Videos: 

Reading: Pronoun Usage 

Reading: PODS Statement 

Reading: MSW Technical Standards 

Handout: Key Meeting Roles & Rules  

Reading: Welcome to Country or 
Acknowledgement of Country 

Video: Wes Moore: The difference 
between your job and your work 
(21:52) 

Additional: 
 
Reading: Ross, L. (2019 August 17). 
Opinion: I’m a black feminist. I think 
call-out culture is toxic. The New York 
Times.   
 
Meeting Pitfalls 
 
Ten Tips for Accessible Meetings 
 

https://www.nytimes.com/2019/08/17/opinion/sunday/cancel-culture-call-out.html?smid=nytcore-ios-share
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Reading: How to Hold an Accountability 
Session Meeting between citizens and 
public officials 
 

Video: Strategic and Inclusive Meetings 
  

9/6, NO CLASS   

 
Session 2: 9/13, 9 - 
Noon 

Macro Social Work, 
Positionality, and 
Advocacy  

 

Core Readings & Videos: 

Reading: Netting, F.E.,Kettner, P.M., 
McMurtry, S.L. & Thomas, M.L. (2020). 
Social Work Macro Practice. 

Reading: Hardcastle, D. A., & Powers, 
P. R. (2012). Chp 12. Using the 
Advocacy Spectrum.  

Reading: Quiros, L. (2021). Chapter 2: 
Trauma Informed Practice as the 
Foundation for Positive Disruption.  
 
Reading: Positionality & 
Intersectionality. CTLT Indigenous 
Initiatives. 
 
Handout: Four Layers of Diversity 
 
Video: The Urgency of Intersectionality 
(18:49) Kimberle Crenshaw 
 
Video: Core Organizing skills (10:33) 

Additional: 

Reading: Social Media in Social Work 
Practice  
 
Reading: Uehara, E. et. al., (2013). 
Grand Challenges 
 
Handout: Power, Privilege, & Identity 
 
Video: Timeline: Social Justice in the 
U.S. 

Video: Highlander Research & 
Education Center Video (9:21)  
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Video: Tarana Burke on Why She 
Created #MeToo (4:35) 
 

 
Session 3: 9/20, 9 – 
Noon 

 
Introduction to 
Communities: 
Understanding and 
Engaging with 
Communities and their 
Populations 

Core Readings & Videos: 

Reading: Hardcastle, D. A., & Powers, 
P. R. (2012). Chp 4. The Concept of 
Community in Social Work Practice.  

Reading: Pyle (2014). Chp 5. Critical 
Organizing Frameworks.  

Reading: Community Organizing: 
People Power from the Grassroots 

Reading: Cultural Humility. Hogg 
Foundation for Mental Health.  

Video: UM What is Community? 
(19:02) 

Video: Data and Online Information 
Research Overview (11:06) Darlene 
Nichols, Social Work Librarian, 
dpn@umich.edu  

Video: Information Gathering (7:28 min) 
 
Additional: 

Reading: Cultural Awareness When 
Working in Indian Country Post 
Disaster 

Video: If you want to know issues of 
interest, you have to know people’s 
stories. Dara Frimmer (14:00)  

Video: Assessment and Forcefield 
Analysis (14:44)  
 
Video: Introduction to Strategic 
Thinking and Planning (2:33) 
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Session 4: 9/27, 9 – 
Noon 

 
Introduction to 
Organizations: 
Understanding and 
Engaging the Human 
Service Organizations 
and Their Populations 

 
Core Readings & Videos: 
 
Reading: Quiros, L. (2021). Chapter 4: 
Transformational Leadership.  
 
Video: Supervision: Providing 
It/Receiving It (22:15) 
 
Video: How Leaders Build and Re-Build 
Trust: Frances Frei (14:57) 
 
Video: What is an organization? (17:45) 
 
Video: SWOT Analysis (6:46) 
 
Video: Working With Volunteers (9:04)  
 

 
Session 5: 10/4, 9 – 
Noon 

Assessing Community 
and Organizational 
Needs and Strengths 

 

Core Readings & Videos: 

Reading: McKnight, J. (2013). A Basic 
Guide to ABCD Community Organizing. 
Asset Based Community Development 
Institute.  

Reading: Austin, M. & Vu, C. (2012). 
Assessment of organizations.  

Reading: How Can We Assess Our 
Community & Implement an 
Assessment Process? 

Handout: ABC Toolkit  

Tool: Power Mapping Template 

Video: Introduction to Assessment 
(5:40)  

Video: The Danger of a Single Story 
(18:33) Chimamanda Ngozi Adichie 

Additional: 

Reading: American Community Survey 
Handbook  
 
Reading: American Fact Finder User 
Guide  
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Reading: Hartsock, N. (1983). Feminist 
Standpoint Theory 
 
Reading: Kusenbach (2003). Go along 
ethnographic interviewing 
 
Reading: Seeing Like An 
Anthropologist 
 
Reading: Handbook of Methods in 
Cultural Anthropology 
 
Reading: Rapid Ethnographic 
Assessment Design & Methods 
 
Video: Photovoice: Images as an 
Assessment Tool (9:56) 
 
Video: Planning for Change (7:14)  
 
Video: How to Conduct Focus Groups 
(12:54) 
 
Video: How to Conduct Key Informant 
Interviews (11:12) 
 

 
Session 6: 10/11, 9 – 
Noon 

Intervening in 
Communities 

 

Core Readings & Videos: 

Reading: Defining Restorative 
 
Reading: Procedural Fairness 
 
Reading: Promoting Participation 
Among Diverse Groups 
 
Reading: Culturally Responsive Social 
Work Methods for Work With 
Indigenous Peoples 
 
Reading: Problematic Histories of 
Engagement: The “White Savior” 
Complex 
 
Reading: Core Principles of Public 
Engagement  
 
Video: Oath for Compassionate 
Helpers (1:18min) 
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Video: Creating a More Equitable 
Society is in White America’s Self 
Interest Dr. Ibram X. Kendi (12:24)  
 
Video: Introduction to Community-Level 
Interventions (13:28) 
 
Video: 10 Ways to Build a Spectogram 
Online (11:46)  
 
Additional: 
 
Reading: National Charrette Institute 
 
Discussion Planner Tool 
 
Reading: Four Basic Communication 
Styles 
 
Video: Recognize Community 
Expertise (1:62) 
 
Video: Want to help someone? Shut up 
and listen! (16:53)   
 

10/18, NO CLASS, 
FALL BREAK 

  

 
Session 7: 10/25, 9 – 
Noon 

Intervening in 
Organizations 

 

Core Readings & Videos: 

Reading: Transform Organizational 
Culture Assessment Tool 
 
Reading: Bridges & Mitchell. Leading 
for Transition: A New Model for Change  
 
Reading: What Business Execs Don’t 
Know But Should 
  
Reading: An Anti-Racist Model for 
Organizational Change  
 
Video: Decision Making Processes 
(15:00)  
 
Video: Employee Life Cycle (10:58) 
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Additional: 
 
Reading: Larance, L. Y. & Rousson, A. 
(2016). Facilitating change: A process 
of renewal for women who have used 
force in their intimate heterosexual 
relationships. 
 
Reading: Good Leaders Ask Great 
Questions 
 
Video: Organizational Culture and 
Climate (11:36) 
 

 
Session 8: 11/1, 9 – 
Noon 

Ethical Issues and 
Motivational Interviewing  

 

Core Readings & Videos:  

UN Declaration of Human Rights 
 
NASW Code of Ethics 
 
NABSW Code of Ethics 
 
IFSW Code 
 
Reading: Motivational Interviewing 
 
Reading: How to Use Motivational 
Interviewing in Social Work Practice 

Video: Values, Ethics, Principles 
(12:12)  

Additional: 

Reading: Dismantling Anti-Blackness in 
Democratic Workplaces  

Handout: Perpetuating Racism Within 
Organizations 

Video: Shifting Organizational Culture 
to Be More Socially and Racially Just 
(8:00) 

 
Session 9: 11/8, 9 – 
Noon 

Bringing it All Together: 
Project Check-Ins 

 

 
To Be Scheduled 

https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-English
https://www.nabsw.org/page/CodeofEthics
https://www.ifsw.org/global-social-work-statement-of-ethical-principles/
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Session10: 11/15, 9 – 
Noon 

Developing and 
Managing Human and 
Financial Resources.  

 

 
Core Readings & Videos: 
 
The Budget Building Book For Non-
Profits  
 
Principles of Fund Development  
 
Variables Affecting Job Performance  
 
Video: Essential Human Resource 
Functions (19:20) 
 
Video: Introduction to Fund 
Development (6:20) 
 
Video: Individual Donors (15:22min) 
 
Video: Events (15:18) 
 
Video: Board of Directors (9:25) 
 
Additional: 
 
Video: Role of Philanthropy in 
Decolonizing Wealth (22:19) 
 

 
Session 11: 11/22, 9 – 
Noon 

 
Professional 
Presentations and 
Giving Back to the 
Community or 
Organization 

 
Core Readings & Videos: 
 
Handout: Start. Stop. Continue.  
 
Scoring Rubric For Oral Presentations 
 
Reading & Video: How to Give a Killer 
Presentation 
 
Video: The Spoken Word (11:10) 
 
Video: The Public Narrative How to Tell 
a Story (8:04) 
 

 
Session 12: 11/29, 9 – 
Noon 

 
In Class Presentations Community Assessment Profile 

Example 
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Session 13: 12/06, 9 – 
Noon 

Sankofa: Reflecting 
Back As We Move 
Forward 

 

Sankofa is a Ghanaian concept that 
means taking what is learned in the 
past and applying it to the future. It is 
often represented by a stylized heart or 
a bird flying forward while looking back. 
With Sankofa as our framework, the 
purpose of this session will be to reflect 
upon what has been learned in order to 
journey forward.  

* Note that aspects of this schedule are subject to change. 

c. Assignments 

Assignments are described in depth below, and on Canvas. All assignments (except 

participation) are submitted via Canvas. Details regarding submission requirements are 

included in the assignment descriptions below, and on Canvas. Timely submission of all 

assignments is expected. 

 

Assignment Due Date Percent of Overall 
Grade 

Midterm: 
 

• Stakeholder group 
(community or 
organization) chosen 
and why.  
 

• Community or 
organizational 
need/issue identified. In 
addition, what data 
collection methods will 
be used and why they 
are appropriate for 
assessing this issue, 
and each group 
member’s anticipated 
role in the final project. 
For more detail refer to 
Canvas. 
 

Note: Each group will 
typically be comprised of 4 
to 5 people. 

 

 
 
Identify one group member 
to submit the midterm 
group assignment Monday, 
10/25/2021, by midnight 
via Canvas. Refer to 
Canvas for more detail. 
 
 
 

 
 

5%  [5 Points]  
 

 
 
 

20%  [20 Points] 
 
 
 
 

Final:   
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Community/Organization Project 
Portfolio that includes: 

 
● Submit written portfolio 

materials. Full description 
in syllabus and Canvas. 
Example in Canvas. 
 

 
 

● Final In-Class 
Presentation: Present the 
issue background and an 
intervention plan that 
demonstrates how the 
problem is situated within 
the specific organization 
or community. Thirty 
minute presentations to 
include presentation and 
answering questions. 
 

● A “leave behind” item 
such as PowerPoints or a 
brochure for the 
audience. 
 
 

 
 
 
 
Identify one group member 
to submit the group 
portfolio Monday, 
11/29/2021, by midnight 
via Canvas. 
 
 
In-Class Presentation: 
Tuesday, 11/29/2021 

 
 
 
 

30% [30 Points) 
 
 
 
 

 
 

30% [30 Points] 

Participation:  

• Includes: Consistently 
attending class, asking 
and answering questions 
during class, posting on 
the discussion board 
each week, meeting with 
professor between class 
for guidance, and other 
ways that we identify as 
suitable for engaging with 
coursework. 
 

• Submit proof of the 
SIMMersion Coaching 
Attempts 

 
Each person’s weekly 
discussion board posts are 
due midnight the Saturday 
before Monday class. They 
are graded on a credit/no 
credit basis. 
 
 
 
 
 
 
Each person is to submit 
proof of three full 
SIMmersion Coaching 
attempts Monday, 
11/8/2021, by midnight via 
Canvas. 
 

 
15% [15 Points] 
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Total  100% [100 Points] 
 

 

 

Late Assignments: 

In certain situations, alternative arrangements for submitting assignments at times other than 

the due dates, may be made with the instructor. In cases where assignments are late and 

alternatives arrangements have not been made, one point will be deducted for each day the 

assignment is late.  

 

 

 

Assignment Descriptions: ** 

1.    Identification of a community or organizational barrier/gap or opportunity 
This piece of the assignment is designed to identify and understand a problem or opportunity 
within a community or a community organization. You will spend some time identifying and 
analyzing one specific issue. You may have the easiest time looking at issues related to your 
field placement, or an organization for which you have worked or volunteered. The following are 
some examples of issues you might consider. There are, of course, numerous other issues not 
listed that you could pursue.   
a.            Community Issues: High crime in a specific area, lack of certain human services such 
as immigration services, cancer support services, domestic violence services, limited access to 
food.  
b.            Organizational Issues: Diversity within a board of directors, high staff turnover, funding 
issues, board engagement, program expansion.  
  
This component of the assignment has several purposes: 

• To learn the skills necessary for understanding and analyzing a community or 
organization; 

• To gain experience in reflective practice at the community or organizational level; and 
• To learn and practice skills important to working in a team. 

  
2.            The development of a change effort (intervention plan) for the identified issue  
A change effort (intervention plan) should be designed and implemented in a clear and 
thoughtful way. Intervention plans focus on changing behavior by intervening in the 
environment. This can vary greatly. An intervention plan may be a new policy, a change in 
programming, new practices, or a combination.  
  
This component of the assignment has several purposes: 

• To explore what an intervention plan may look like for an organization or community; 
• To learn when and why to use an intervention plan; 
• To practice the creation and development of a realistic intervention plan.  
• To learn and practice skills important to working in a team. 

  
3.            An original presentation and materials, detailing both the issue/problem and the 
proposed solution 
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Assessments and intervention plans do little to help communities and organizations unless they 
are strategically distributed. For example, you may share it with a potential funder, with a 
community group, with the staff team that will implement it, or with a board of directors. 
  
This part of the assignment has several purposes:  

• To practice the skills necessary for effectively presenting information and material to 
stakeholders; 

• To practice effective public speaking and public presentation skills, time limits, and 
answering questions.  

• To think critically about what information will be compelling to a stakeholder audience. 
  
This final part of the assignment is the culmination of the work done through the 
semester.  It  requires each group to: 
  

1. Create a 15-minute presentation detailing the needs assessment (part 1), as well as 
the intervention plan or proposed solution (part 2). You will decide who the audience (our 
class) will be. That is, if you decide you are doing a presentation to a potential funder, 
we will be that funder.  

  
This should be considered a professional presentation, one that can be used to educate 
your audience about an issue, therefore it should be engaging and easy to understand. 
You may use whatever visual aids you think will enhance your presentation. Please be 
prepared for questions.  

 
Develop a “leave behind” item. You must include some leave behind item.  This can be a 
handout, brochure, brief summary, PowerPoint presentation or some other item of your 
choosing. This written item should support and/or further explain the points made in your 
presentation. If your visual aid is in the form of a handout or pamphlet please provide hard 
copies for the class. 
  

Any supplemental materials need to include appropriate attribution of authorship for 
paraphrases or ideas acquired from another source or appropriate citations. Please 
review the Student Guide section on “Ethical Conduct in the University Environment.” 
This section specifically addresses plagiarism and the possible consequences for 
engaging in this behavior. The University of Michigan Library system has an online 
resource that can assist you in preparing proper citations for assignments using APA 
format available here: http://www.lib.mich.edu/ug/research/citation guide/AP5thed/pdf.  

 
**Note that midterm assignment is an rough draft of parts 1 and 2 noted above. The purpose of 

the midterm is to guide students through the process.  

 

Assignment Purpose 
The purpose of this assignment is to integrate and apply the concepts of this course. 

  
Course Outcomes 
This assignment provides documentation of student ability to meet the following course 
outcomes: 
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·         Use anti-oppressive and anti-racist frameworks to describe examples of systemic 
and structural root causes of contemporary social welfare issues (Essential 22, 33, 39, 
45; EPAS 1, 2, 3, 5, 6, 7, 8, 9). 
·         Apply inclusive engagement strategies based on an intersectional analysis of 
systems of power, privilege, and oppression both within and outside organizational and 
community contexts (Essential 1, 9, 11, 14, 15, 16, 45; EPAS 1, 2, 3, 6, 7, 8). 
·         Articulate social work values and ethics in all organizational and community 
strategies to address contemporary social work and social welfare problems (Essential 
26, 44; EPAS 1, 5). 
·         Practice engaging with teams, partnerships, collaborations, coalitions, and other 
alliances to build intraorganizational and interorganizational power and influence 
(Essential 8, 10, 40; EPAS 1, 6). 
·         Assess community needs and issues and identify community assets, indigenous 
solutions, capacities, and allies in partnership with organizational and/or community 
stakeholders (Essential 3, 7, 15, 20, 24; EPAS 2, 4, 6, 7, 8, 9). 
·         Develop intervention plans (goals and objectives) toward addressing community 
and/or organizational needs and issues (Essential 18, 19, 21, 27; EPAS 4, 7, 8). 
·         Investigate how to engage with community partners to build community capacity 
to mobilize on issues and needs, develop services and strategies that enhance 
community well-being, and dismantle oppressive structures and systems (Essential 25, 
29, 34, 45; EPAS 2, 3, 4, 5, 9). 

 
P.O.D.S. Capacities 
  
This assignment connects to the following P.O.D.S. capacities: 
·         Capacity Area A: Social Justice Vision and Actions 

o   Envision what social justice could look like in specific practice contexts 
o   Use processes that promote social justice, including those that resist and 
reduce disempowering and marginalizing dynamics (e.g., use accessible 
language, attend to power and marginalizing dynamics in groups and 
organizations, value diverse leadership and participation styles). 
o   Build on positive sources of power to envision and work toward social justice; 
work to reduce disempowerment. 
o   Build on indigenous knowledge/experiences of individuals, groups, and 
communities in practice and evaluation. 

·         Capacity Area B: Working with Others for Justice 
o   Demonstrate intersectional humility in communication and interactions with 
others. 
o   Assess the advantages and disadvantages of working collaboratively within 
and/or access groups (defined by positionality and stigmatized status) and act 
accordingly. 
o   Initiate and promote dialogue/alliances/and collaboration where/when 
appropriate within and across groups and boundaries. 

·         Capacity Area C: Critical Structural Thinking 
o   Analyze types, levels and sources of power in practice contexts, theories and 
actions. 
o   Recognize the impacts of privilege and inequities on various levels of social 
ecology (individuals, family, organizations, community, society). 
o   Value and use multiple ways of knowing and constructing knowledge. 

https://docs.google.com/document/d/1HIp9L87LRnSKHyvwkE5Nr6C5VeiH9IjlOXBgjmOu6Cs/edit
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·         Capacity Area D: Critical Awareness, Use of Self, and Strengthening Survival and Coping 
Strategies 

o   Learn from those with different voices, values and experiences, including 
different ways of knowing. 
o   Demonstrate knowledge and skills for intersectional humility (be able to 
suspend one’s own assumptions and perspectives in order to understand / 
recognize alternative world views). 
o   Cultivate and use a critical “third eye” (ability to observe and evaluate one’s 
own actions and their consequences). 

·         Capacity Area E : Praxis 
o   Modify existing theories/knowledge and generate new knowledge/awareness 
based on these reflections and critical structural thinking 

d. Attendance and class participation  

You will be expected to attend every class, to be on-time for the start of class and after each 
break time, to be prepared for each class, and to be actively engaged. Preparation includes 
reading the assigned readings for the class. Active engagement in class is expected. Active 
participation can be demonstrated in several ways, some examples are: participation in 
class discussion, posting to the readings discussion between classes, participation in 
processing the readings, volunteering for in-class exercises, bringing examples from field or 
previous experience to class discussion, sharing knowledge or techniques with class 
members, thoughtfully processing classroom experiences, taking risks in sustaining 
dialogue on difficult issues that arise in class, giving thoughtful feedback to your colleagues 
on their videos and learning contributions. We will develop class guidelines for discussion 
and participation, and you will be expected to honor those guidelines. 

Note on use of technology in the classroom: Laptops are to be used only for taking notes, or 
for specific other uses as directed in class. Personal use of laptops, phones and other 
technology is not allowed during class except in cases of emergency. If you need to use 
them for that purpose, please let me know.  

Policy on Class Attendance can be found in the MSW Student Guide.  

 

e. Grading 

I will do my best to provide clear, thoughtful feedback that helps you to deepen your awareness 
of the course work - the process of working with others, who you are in the work (i.e. what 
appear to be strengths and challenges for you), themes that arise from this work, writing and 
communication skills, etc. If I write or say something that confuses or upsets you, please make 
an appointment so we can discuss it! If I help you deepen your understanding of something, that 
is helpful for me to know too.  

In the spirit of course work that encourages you to stretch and develop, grading will be mainly 
on a credit/no credit basis for each assignment. If you make a strong and timely effort on each 
assignment, you will do well in this class in terms of grading. 

https://ssw.umich.edu/msw-student-guide/section/1.09.00/17/policy-on-class-attendance
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If you complete the assignment at an acceptable level, you will get the points allotted for that 
assignment. Students can lose points by not doing acceptable work and not participating at an 
acceptable level.  

• I will occasionally award a bonus point for assignments that are exceptionally well-done 
and for exceptional class participation and contributions. 

• A student will lose 1 point for a late assignment. An additional point reduction will be 
made when an assignment is more than one week late. Longer than that, no credit will be 
earned for the assignment.  

• A student can miss two classes with authorization without losing points, providing they do 
alternative assignments as needed. Upon third absence, 1-point deduction for each 
absence. A student can be excused from a class if they contact me in advance and get 
authorization, or if you are physically unable to attend due to illness. In most cases 
students can miss no more than two days of class without point deductions. Alternative 
assignments may be required for each missed class.  

• Points for all assignments total to 95 (an A). Remaining 5 points reserved for exceptional 
performance.  

Grading Scale:  

98-100 = A+;  
93-97 = A;  
91-92 = A- 
90 = B+ 
88-89 = B 
86-87 = B- 
86 = C+ 
83-85 = C 
80-82 = C- 
Below 80; not passing  
 

Please note MSW Student Guide policies on Grades in Academic Courses and in Field 

Instruction as well as Student Grievance procedures and the policy for grading in 

special circumstances and resources around testing and grading from CRLT.  

 

f. Class Recording and Course Materials  

Audio and video recording of in-class lectures and discussions is prohibited without the 

advance written permission of the instructor. Students with an approved 

accommodation from the Office of Services for Students with Disabilities permitting the 

recording of class meetings must present documentation to the instructor in advance of 

any recording being done. The instructor reserves the right to disallow recording for a 

portion of any class time where privacy is a special concern. If the instructor chooses to 

record a class, they will decide which classes, if any, are recorded, what portion of each 

http://ssw.umich.edu/msw-student-guide/chapter/1.08/grades-in-academic-courses-and-in-field-instruction
http://ssw.umich.edu/msw-student-guide/chapter/1.08/grades-in-academic-courses-and-in-field-instruction
http://ssw.umich.edu/msw-student-guide/chapter/1.18/student-grievances
https://ssw.umich.edu/msw-student-guide/section/1.08.01/15/grades-for-special-circumstances
https://ssw.umich.edu/msw-student-guide/section/1.08.01/15/grades-for-special-circumstances
http://www.crlt.umich.edu/testing_and_grading
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class is recorded, and whether a recording is made available on the course 

management website. On days when classes are recorded, students will be notified a 

recording is occurring. Class recordings and course materials may not be reproduced, 

sold, published or distributed to others, in whole or in part, without the written consent of 

the instructor. Additional information on class recordings can be found the Recording 

and Privacy Concerns FAQ. 

 

 

 

g. COVID-19 Statement  

For the safety of all students, faculty, and staff on campus, it is important for each of us 

to be mindful of safety measures that have been put in place for our protection.  Your 

participation in this course is conditional upon your adherence to all safety measures 

mandated by the state of Michigan and the University, including properly wearing a face 

covering in class and compliance with the University COVID-19 Vaccination 

Policy.  Other applicable and additional safety measures may be described in 

the Campus Maize & Blueprint.  Your ability to participate in this course may be 

impacted by failure to comply with campus safety measures.  Individuals seeking to 

request an accommodation related to the face covering requirement under the 

Americans with Disabilities Act should contact the Office for Institutional Equity and 

those seeking an exemption related to the vaccination requirement should submit an 

exemption request through WolverineAccess. I also encourage you to review 

the Statement of Student Rights and Responsibilities and the COVID-related Addendum 

to the Statement of Student Rights and Responsibilities. 

 

h. Health-Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and 

coming to campus if you are ill. You are encouraged to seek appropriate medical 

attention for treatment.  School of Social Work students who miss class due to illness of 

any kind will be given opportunities to access course materials online or provided with 

alternative learning opportunities. Please notify me by email about your absence as 

soon as practical, so that I can make accommodations.  Please note that documentation 

(a doctor’s note) for medical excuses is not required. 

Accommodations, Resources, Technology Use & Academic Integrity 

Accommodations 

https://safecomputing.umich.edu/be-aware/privacy/privacy-u-m/videoconferencing/recording-privacy-concerns-faq
https://safecomputing.umich.edu/be-aware/privacy/privacy-u-m/videoconferencing/recording-privacy-concerns-faq
https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://ehs.umich.edu/wp-content/uploads/2021/07/COVID-19_Vaccination_Policy.pdf
https://campusblueprint.umich.edu/students
https://oie.umich.edu/american-with-disabilities-act-ada/
https://wolverineaccess.umich.edu/collection/all/covid-19
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
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If you need or desire an accommodation for a disability or condition that may interfere 

with your participation in this course, please schedule a private appointment with me as 

soon as possible to discuss accommodations for your specific needs. Many aspects of 

this course, the assignments, the in-class activities and the way that the course is 

taught can be modified to facilitate your participation and progress throughout the 

semester. This information will be kept strictly confidential. Please also contact the 

Services for Students with Disabilities office at G-664 Haven Hall, 734-763-3000, as it is 

their responsibility also coordinate reasonable accommodations for students with 

documented disabilities. 

 

Also, please notify me as soon as possible if religious observances conflict with class 

attendance or assignment due dates. This will provide us the opportunity to work 

together on appropriate arrangements. 

 

Bias Line 

 

The Bias Response Team (BRT) is a group of professional staff within the Division of 

Student Life who focus on the response and management of bias incidents involving 

University of Michigan (UM) students. The Bias Response Team is committed to 

providing support and a safe/courageous space for students who are targets of 

bias. The team ensures that appropriate UM resources and expertise are consulted and 

utilized in incidents impacting students and the community. To report a bias incident, 

call 734-615-BIAS (2427) or utilize the online form (https://umich-

advocate.symplicity.com/care_report/index.php/pid330214?).   

 

C.A.P.S. & University Health Service 

 

UM is committed to advancing the mental health and wellbeing of its students. If 

students are feeling overwhelmed, depressed, and/or in need of support, services are 

available. For help, contact Counseling and Psychological Services (CAPS) at (734) 

764-8312 and https://caps.umich.edu/ during and after hours, on weekends and 

holidays, or through its counselors physically located in schools on both North and 

Central Campus. You may also consult University Health Service (UHS) at (734) 764-

8320 and https://www.uhs.umich.edu/mentalhealthsvcs. For alcohol or drug concerns, 

go to www.uhs.umich.edu/aodresources. For a listing of other mental health resources 

available on and off campus, visit: http://umich.edu/~mhealth/.  

 

Emergency & Building Closures 

https://umich-advocate.symplicity.com/care_report/
https://umich-advocate.symplicity.com/care_report/index.php/pid330214?
https://umich-advocate.symplicity.com/care_report/index.php/pid330214?
https://caps.umich.edu/
https://www.uhs.umich.edu/mentalhealthsvcs
http://www.uhs.umich.edu/aodresources
http://umich.edu/~mhealth/
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In the event of an emergency, dial 911 from any cell or campus phone. All UM students, 

faculty and staff are required to familiarize themselves with emergency procedures and 

protocols for both inside and outside of the classroom. In the event of possible building 

closure (i.e. severe weather conditions, public health notices, etc.) students may contact 

(734)764-7793 for up-to-date school closure information. Students need to familiarize 

themselves with the emergency card posted next to the phone in every 

classroom/meeting room. Review the information on the emergency evacuation sign 

(located nearest the door) and locate at least two emergency exits near the classroom. 

 

If students are concerned about their ability to exit the building in the case of an 

emergency, contact the Office of Student Services and/or email ssw-

ADAcompliance@umich.edu. For more information view the annual Campus Safety 

Statement at http://www.dpss.umich.edu/. Register for UM Emergency Alerts at 

http://www.dpss.umich.edu/emergency-management/alert/.  

 

 

SAPAC  

 

The Sexual Assault Prevention and Awareness Center (SAPAC) provides free and 

confidential crisis intervention, advocacy, and support for survivors of sexual assault, 

intimate partner violence, stalking and sexual harassment who are University of 

Michigan students, faculty and staff. For more information call: 734-764-7771 or go to: 

https://sapac.umich.edu/ 

 

Writing Skills and Expectations 

 

Strong writing and communication skills are essential to academic and professional 

success. The Writing Coordinator for the School of Social Work (SSW) is available to 

meet with students during any phase of their writing process. The Writing Coordinator’s 

office is housed within the Career Services Office. Their contact information is as 

follows: 

SSW Writing Assistance 

Career Services (Room 1696) 

1080 S. University Avenue 

Phone: (734) 763-6259 

Email: ssw-cso@umich.edu 

 

Use of Technology (i.e., laptops, iPads, telephones, etc.) 

 

mailto:ssw-ADAcompliance@umich.edu
mailto:ssw-ADAcompliance@umich.edu
http://www.dpss.umich.edu/
http://www.dpss.umich.edu/emergency-management/alert/
https://sapac.umich.edu/
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The class will collaboratively decide during the early class session what technology 

policy works best for us and the learning environment. 

 

 

Academic Integrity 

 

Plagiarism, like other forms of cheating and misconduct, is taken very seriously at UM 

and is grounds for expulsion from the University. Plagiarism means representing 

someone else's ideas, words, statements or works as one's own without proper 

acknowledgment or citation. Examples of plagiarism include, but are not limited to: 

using or otherwise taking credit for someone else's work or ideas, using the language of 

another without full and proper quotation or source citation, implicitly presenting the 

appropriated words or ideas of another as one's own, using internet source material, in 

whole or in part, without careful and specific reference to the source, borrowing facts, 

statistics, or other illustrative material without proper reference and self-plagiarism, that 

is, reusing one's own work without providing acknowledgment that the text appears 

elsewhere (e.g. in a paper for another current or previous class). It is the student’s 

responsibility to become familiar with this information and other resources regarding 

expected academic conduct: https://www.lib.umich.edu/academic-integrity/resources-

students  

 

 

Additional School and University policies, information and resources are available here:  

https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 

● Mental health and well-being 

● Teaching evaluations 

● Proper use of names and pronouns 

● Accommodations for students with disabilities 

● Religious/spiritual observances 

● Military deployment 

● Writing skills and expectations 

● Academic integrity and plagiarism 

https://www.lib.umich.edu/academic-integrity/resources-students
https://www.lib.umich.edu/academic-integrity/resources-students
https://ssw.umich.edu/standard-policies-information-resources
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