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Course title: Women In Leadership – SEED Course 

Course #/term: SW 763, Section 001, Winter 2021 

Time and place: Saturday, January 30, 2021, 9 – 5 pm 
Saturday, February 6, 2021, 9 – 5 pm 
Online, synchronous/asynchronous 

Credit hours: 1 

Prerequisites: None 

Instructor: Susan W. Crabb, MS, MSW, LMSW 

Pronouns: [She, her] 

Contact info: Email: swcrabb@umich.edu  Phone: 734-846-4284 

You may expect a response within 24 hours, except on weekends 

Office: 2660 K 

Office hours: By appointment 

 

1. Course Statement 

This course will examine various styles and models of leadership, as well as the attributes, skills, 
behaviors and issues associated with leadership within Community Impact organizations, 
through the lens of gender. An overwhelming majority of people working in the Community 
Impact sector today identify as women. Gender will be explored from an intersectional 
framework. Intersectionality often adds unique perspectives that enhance mission development. 
Community Impact Organizations must leverage this diversity of leadership to improve decision-
making, tap into diverse points of view, and inspire social change. This course will examine the 
social, ethical, structural and personal dynamics that differentially impact people across the 
gender spectrum as leaders. It will prepare all students to identify and harness the specific needs 
and capabilities of women, from an intersectional lens. It will provide the knowledge and skills to 
contribute value in their roles as leaders at any level. 

 
a. Course description 
Evidence suggests that women face unique leadership challenges. Marginalization based on 
gender, family and work priorities, and societal expectations create a system that hinders the 
maximization of leadership potential. In addition, women bring diverse capabilities and hold 
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unique characteristics in the work world today. Community benefit organizations must leverage 
this diversity of leadership to improve decision making, tap into diverse points of view, and 
inspire social change.  
b. COURSE OBJECTIVES and competencies: 
Upon completion of this course, students will:  

1. Describe unique strengths and barriers for women leaders. (Competency 2) 
2.  
3. Demonstrate how you understand your personal values and ethics and how this influences your 

professional identity. (Competency 1) 
4. Analyze the use of engagement and intervention that are critical to career success. (Competency 

6, 8) 
5. Prepare an action plan to assist you in overcoming systemic barriers and grow your leadership 

skills. (Competency 7, 9) 
 
c. Course design 

This course will use multiple methods including but not limited to lectures, demonstrations, 
readings, discussions, written assignments, individual and group exercises. The primary 
pedagogy will be experiential, involving problem solving, project planning, and hands on 
applications of real world situations arising in the field.  

 
d. Intensive focus on PODS (Privilege, Oppression, Diversity and Social Justice) 

This course will examine the relationship of leadership and the characteristics that racial 
injustice brings into leadership.  We will discuss how, as leaders, we can make progress in 
mitigating oppression, being more intentional about diversity in our spheres of influence and 
how we can promote social justice through leadership. 

2. Class Requirements 

 

a. Text and class materials 

This class will utilize Canvas, where articles and reading materials as well as lecture 
notes/slides will be posted.  Login to the Canvas portal at: Canvas to find the course 
materials.  
 
NASW Code of Ethics - Please read prior to class. 
 
UNs Declaration of Human Rights - Please review prior to class. 
 

https://canvas.umich.edu/
https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-English
http://www.un.org/en/universal-declaration-human-rights/index.html
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You will need to bring a laptop to this course. If you do not have access to a laptop, please 
contact the instructors to help make technology arrangements. 

b. Class schedule – Agenda subject to change based on the class and topic suggestions 

 
Date    
Saturday, January 30 9:00 – 5:00   
Saturday, February 6 9:00 – 5:00   
    

c. Assignments 

Assignment 1 – Milestone 1 – Reflection  
Write a short reflection after listening to the Brené Brown interview with Barack Obama.  How 
do you integrate many points of view or other perspectives into your leadership actions?  How 
do you manage ambiguity? How can you hold opposites, especially when both might be true? 
Upload to Canvas prior to the January 30 class. 
 
Assignment 1 –Milestone 2 - SWOT Analysis 

A SWOT analysis is a framework for analyzing strengths, weaknesses, opportunities and 
threats in regards to a goal, plan, objective, or project. 
 
This assignment is to be done after day one of class.  You can find many templates for 
completing a SWOT analysis online.  Choose a template, complete all 4 sections, ask others 
to give you feedback. This assignment will be posted prior to class on February 6. We will 
discuss this is class. 
For review, please see the slides from Day One on Canvas.  
 

 
Assignment 2 - Action Plan 

You will upload your completed action plan (due February 13) to Canvas. The action plan 
should be about a leadership issue you will work on (and can reasonably complete) over the 
next 4-6 weeks.  

 
Assignment 3 - Reflection paper 

Along with your action plan (due February 13), please turn in a summary of your 
implementation process (due April 2). It should include a thoughtful reflection on the goal 
you selected, and any other significant parts of the plan as they were implemented.  There 
are no page limits or structure for this summary, though you may find the "what, so what, 
now what" field reflection tool useful. 
 

https://podcasts.google.com/feed/aHR0cHM6Ly9mZWVkcy5tZWdhcGhvbmUuZm0vdW5sb2NraW5nLXVz/episode/NzU0ZmZlNWMtM2E0MC0xMWViLTllZGMtMjM5Mjg5Y2I4MDcw?hl=en&ved=2ahUKEwiG0out5Z7uAhUNG80KHSUgDwAQieUEegQIHBAL&ep=6
https://www.google.com/search?rlz=1C1GCEA_enUS767US767&q=image+of+swot+analysis&tbm=isch&source=univ&sa=X&ved=2ahUKEwjJwJCgwo_kAhUHZKwKHaV_BIkQsAR6BAgGEAE&biw=1920&bih=1057
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Summary/Reflection paper due April 2(uploaded via Canvas) 
 

 
d. ATTENDANCE POLICY AND GRADING: 

Students are required to attend all partial day sessions. Breaks will be provided, along with 
a 45 minute lunch break January 30 and February 6.  
 
This course is offered Satisfactory/Unsatisfactory. In order to pass this class you must fully 
attend all sessions, participate and engage in large and small group discussions, and submit 
the Action Plan and Reflection paper assignments that demonstrates an understanding of 
course material. 
 

e. COVID-19 Statement (REQUIRED) 
For the safety of all students, faculty, and staff on campus, it is important for each of us to be 
mindful of safety measures that have been put in place for our protection. By returning to 
campus, you have acknowledged your responsibility for protecting the collective health of our 
community.  Your participation in this course on an in-person/hybrid basis is conditional upon 
your adherence to all safety measures mandated by the State of Michigan and the University, 
including maintaining physical distancing of six feet from others, and properly wearing a face 
covering in class.  Other applicable safety measures may be described in the Wolverine Culture of 
Care and the University’s Face Covering Policy for COVID-19.  Your ability to participate in this 
course in-person/hybrid may be impacted by failure to comply with campus safety 
measures.  Individuals seeking to request an accommodation related to the face covering 
requirement under the Americans with Disabilities Act should contact the Office for Institutional 
Equity.  If you are unable or unwilling to adhere to these safety measures while in a face-to-face 
class setting, you will be required to participate on a remote basis.  I also encourage you to 
review the Statement of Students Rights and Responsibilities, which includes a COVID-related 
Statement Addendum. 

 

 
f. Health-Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and coming to 
campus if you are ill. You are encouraged to seek appropriate medical attention for 
treatment.  School of Social Work students who miss class due to illness of any kind will be given 
opportunities to access course materials online or provided with alternative learning 
opportunities. Please notify me by email about your absence as soon as practical, so that I can 
make accommodations.  Please note that documentation (a Doctor’s note) for medical excuses is 
not required. 
 
 

g. Recording Class 
Audio and video recording of in-class lectures and discussions is prohibited without the advance 
written permission of the instructor. Students with an approved accommodation from the Office 
of Services for Students with Disabilities permitting the recording of class meetings must present 

https://campusblueprint.umich.edu/uploads/Wolverine_Culture_of_Care%20sign_8.5x11_UPDATED_071520.pdf
https://campusblueprint.umich.edu/uploads/Wolverine_Culture_of_Care%20sign_8.5x11_UPDATED_071520.pdf
http://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://oie.umich.edu/american-with-disabilities-act-ada/
https://oie.umich.edu/american-with-disabilities-act-ada/
https://oscr.umich.edu/statement
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documentation to the instructor in advance of any recording being done. The instructor reserves 
the right to disallow recording for a portion of any class time where privacy is a special concern. 
If the instructor chooses to record a class, they will decide which classes, if any, are recorded, 
what portion of each class is recorded, and whether a recording is made available on the course 
management website. On days when classes are recorded, students will be notified a recording is 
occurring. Class recordings and course materials may not be reproduced, sold, published or 
distributed to others, in whole or in part, without the written consent of the instructor. 
 

 

Additional School and University policies, information and resources are available here:  
https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 
● Mental health and well-being 
● Teaching evaluations 
● Proper use of names and pronouns 
● Accommodations for students with disabilities 
● Religious/spiritual observances 
● Military deployment 
● Writing skills and expectations 
● Academic integrity and plagiarism 

 

https://ssw.umich.edu/standard-policies-information-resources
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