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Course title:   Interpersonal Practice with Groups 
Course #/term:  SW 605-001   Fall 2021 
Time and place:  Wednesdays 9-12  ONLINE  
Credit hours:  3 
Prerequisites:  SW 521 or permission of instructor  
Instructor:   Richard Tolman 
Pronouns:  He, him, his 
Contact info:   Email: rtolman@umich.edu Phone: (734) 764-5333 
Office:   ONLINE 
Office hours:              to be arranged 

 
 

1. Course Statement  

Course Description 
This advanced practice course builds on content from previous foundational courses and focuses on 
the processes of group interventions with diverse client populations, across various client concerns 
and in a variety of practice settings such as healthcare, mental health, and other community-based 
settings. The focus of this course is on the development and utilization of group skills and 
interventions. 
 
Particular attention will be given to the recruitment and composition of group members, leadership 
structure of groups, phases of group development, and group processes such as decision-making, 
tension reduction, conflict resolution, goal setting, contracting, and evaluation. Students will learn 
how to assess and intervene with group problems such as scapegoating, member resistance, low 
morale, over-active participation, etc. They will learn to employ a variety of intra-group strategies and 
techniques such as programs, structured activities, exercises, etc. 
 
Interventions consistent with the achievement of social justice through group work practice will be 
emphasized. The course will also consider how gender, ethnicity, race, social class, sexual 
orientation, and different abilities will impact various aspects of group functioning such as purpose, 
composition, leadership, selection of intervention strategies, and group development. 
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Objectives 
Upon completion of this course, students will be able to: 
1. Develop and operationalize a working knowledge of the various types of groups (i.e. support, 
therapy, tasks, focus, prevention, rehabilitation, etc), the stages of the evolution/development and 
life cycle of groups and the impact of these factors on group dynamics and group functioning. (EPAS 
6,7) 
2. Develop and use knowledge of the types and stages of groups to identify group processes to 
determine and demonstrate appropriate, effective interventions. (EPAS 6, 7, 8) 
3. Recognize multiple factors including, but not limited to, composition, screening, format, 
contraindications, interventions and process elements when considering the development and/or use 
of groups as a client/population intervention.  (EPAS 2, 6, 7, 8) 
4. Demonstrate knowledge of group roles, dynamics, norms and communication styles and patterns 
and identity/utilize appropriate interventions to promote effective group functioning and desired 
group outcomes. (EPAS 2, 4, 6, 7, 8, 9) 
5. Analyze the impact of and apply various types of leadership styles in facilitating group processes . 
(EPAS 1, 7, 8) 
6. Identify common problems that emerge in groups and utilize group conflict resolution interventions 
to address, utilize and resolve these problems. (EPAS 6, 7, 8) 
7. Demonstrate ability to effectively and ethically consider, plan and carry out a range of evidence-
based/evidence-informed structured activities and interventions across diverse populations, cultural 
backgrounds, and sociopolitical contexts to address client concerns/needs in a variety of practice 
settings. (EPAS 1, 2, 4, 6, 7, 8) 
8. Demonstrate ability to form worker-group member alliances and collaborations, communicate 
empathically, and help enhance client-centered motivation for change, cultivate hope, and address 
ambivalence and internal and external barriers to change. (EPAS 6,8) 
9. Demonstrate sensitivity to interpersonal dynamics, voluntary or involuntary participation and 
social/cultural/contextual factors of both the group facilitator(s) and diverse group members which 
can both strengthen and potentially threaten therapeutic alliance and group functioning (EPAS 1,2,7) 
10. Describe and effectively respond to the impact of key diversity dimensions for both the 
facilitator(s) and members of a group such as ability, age, class, color, culture, ethnicity, family 
structure, gender (including gender identity and gender expression), marital status, national origin, 
race, religion or spirituality, and sexual orientation on the dynamics of group structure and group 
process. (EPAS 2,8) 
11. Assess the effectiveness of various types of groups and various interventions utilizing specific 
evaluation measures that can be integrated into monitoring and evaluating group work. (EPAS 7,9) 
 
Design 

This advanced practice course will focus on utilization of a flipped classroom approach in which 
students complete pre-work (readings, viewing videos, etc.) with in-class time used for limited 
didactic lecture and a primary focus on students actively developing and practicing group 
intervention skills and techniques. 
 
Active engagement in a variety of group interventions, role plays, observation and critical analysis of 
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various interventions, matching group interventions to various populations and client needs and 
mutual constructive feedback is critical to the skill development focus of this course. 

Intensive Focus on Privilege, Oppression, Diversity and Social Justice 
(PODS)\ 
 
This course integrates PODS content and skills with a special emphasis on the identification of 
theories, practice and/or policies that promote social justice, illuminate injustices and are consistent 
with scientific and professional knowledge. Through the use of a variety of instructional methods, this 
course will support students developing a vision of social justice, learn to recognize and reduce 
mechanisms that support oppression and injustice, work toward social justice processes, apply 
intersectionality and intercultural frameworks and strengthen critical consciousness, self-knowledge 
and self-awareness to facilitate PODS learning. 
 
Group work is grounded in Social Work's historical involvement with various reform movements at 
the end of the 19th and beginning of the 20th century. This course will examine the contemporary 
relevance of social justice practice in group work practice and diverse ways this may be integrated 
into social work practice in a variety of settings. 
Key diversity dimensions have an impact on membership and composition, which in turn, influence 
various aspects of group dynamics. Attention will be given to considerations regarding diversity 
dimensions such as ability, age, class, color, culture, ethnicity, family structure, gender (including 
gender identity and gender expression), marital status, national origin, race, religion or spirituality, 
and sexual orientation on the dynamics of group structure and group process. 

2. Class Requirements  

 

a. Text and class materials 

All readings are posted on Canvas. There is no assigned text.  

b. Class schedule 
YOU WILL FIND DETAILED CLASS SCHEDULE ON CANVAS. Since these 
sometimes change due to needed class modifications, I am not listing the weeks 
here. They are outlined clearly in the MODULES on Canvas. 

 
c. Assignments 

Simulation Pedagogy-  
• The core pedagogy for this class will be the development and implementation of 

simulated groups.   
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• Class members will be simulated clients in groups we create in class. 
• Facilitation teams will be comprised of approx. 3 students, who will share the active 

facilitation of the group sessions.  
• Each group will meet for three sessions of approximately 1 hour in length. The 

members will be consistent across the three sessions.  
• Sessions will be video recorded. Annotation of these videos form the core 

assignments for the class.  Technology for accomplishing this will be further 
discussed in class.  

 
 

Title Description 
1. Simulated 

Group 
Portfolio 

Write a proposal that describes the simulated group you will facilitate in 
class. A rubric for the requirements is on Canvas. 
 

 
 
The following individual assignments will be completed based on the simulated group 
sessions. You will need to plan work time to review and annotate your videos in a 
relatively narrow window of time. Grading will NOT be based on your performance in the 
videos but rather on the quality of your annotation and reflection.  
 
 

Title Description 
 2. Group Worker Session 1 

Annotation and Reflection 
A detailed rubric will be distributed and posted for the 
completion of this reflection.  
On the video of your group, you will label and reflect 
on your facilitation. You will also give feedback to your 
co-facilitators and note issues of group dynamics and 
development. You will also write a personal reflection 
on the session. 

3. Group Worker Session 2 
Annotation and Reflection 

A detailed rubric will be distributed and posted for the 
completion of this reflection.  
On the video of your group, you will label and reflect 
on your facilitation. You will also give feedback to your 
co-facilitators and note issues of group dynamics and 
development. You will also post a brief personal 
reflection on the session.  

4. Group Worker Session 3 
Annotation and Reflection 

A detailed rubric will be distributed and posted for the 
completion of this reflection.  
On the video of your group, you will label and reflect 
on your facilitation. You will also give feedback to your 
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co-facilitators and note issues of group dynamics and 
development. You will also post a brief personal 
reflection on the session.  

  
5. Contribution to Class With your own learning goals in mind, create a 

contribution to learning for the whole class. This can 
take the form of a blog, a video, demonstration, 
presentation or performance. Creativity is encouraged. 

6. Final reflection This will be do after the class. Details on CANVAS. 
 
See CANVAS for Due Dates and more detailed instructions. The versions of the 
assignments that are on Canvas are the ultimate versions.  

d. Attendance and class participation 

Active Engagement   If you are unable to attend the synchronous portion of class on a 
specific day, please contact me (via email to create a written record) with the reason for 
the absence.  
Active participation in class is expected. Active participation can be demonstrated in 
several ways, some examples are: participation in discussion, volunteering for in-class 
exercises, bringing experiences or problems from real life groups to class discussion, 
sharing group activities or techniques with class members, thoughtfully processing 
classroom experiences, taking risks in sustaining dialogue on difficult issues that arise 
in class, giving thoughtful feedback to your colleagues on their videos and learning 
contributions, completing and discussing readings and lectures, participation in online 
discussion threads.   

e. Grading 

In the spirit of a professional development experience that encourages you to stretch 
and grow, grading will be mainly on a credit/no credit basis for each assignment. If you 
make a strong and timely effort on each assignment, you will do well in this class in 
terms of grading. I will give feedback on each assignment that focuses on improving 
your knowledge and skills. If you complete the assignment at an acceptable graduate 
level, you will get the points allotted for that assignment. Students can lose points by not 
doing acceptable work and not participating at an acceptable level. I will give you 
specific feedback about what needs to be improved to make an assignment acceptable. 
 

� Points for all assignments total to 95. Remaining 5 points reserved for 
exceptional performance. I will occasionally award a bonus point for assignments 
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that are exceptionally well-done and for exceptional class participation and 
contributions.  

� You will lose 1 point for the 1st assignment that I judge as unacceptable. You may 
then resubmit the assignment in acceptable form for credit. If not resubmitted 
with revisions, you will get no credit for the assignment.  You will lose 2 points for 
the 2nd unacceptable assignment and 3 points for the 3rd unacceptable 
assignment and so on.   

� You will lose 1 point for a late assignment. An additional point reduction will be 
made when an assignment is more than one week late. Longer than that, no 
credit will be earned for the assignment.  

� Lose 1 point for a missed class, without prior arrangement or medical reason. 
Upon the 3rd absence, there will be 5-point deduction for each absence. You can 
be excused from a class if you contact me in advance and get authorization, or if 
you are physically unable to attend due to illness. You will need to do make-up 
work for the missed class regardless of the reason.  

 
I try to provide clear, thoughtful feedback that helps you to deepen your awareness of 
professional social work practice as well as your writing and communication skills. If I 
write or say something that confuses or upsets you, please make an appointment 
so we can discuss it!  If I help you deepen your understanding of something, that is 
helpful for me to know too. 
 
Grading Scale:  
98-100 =A+;  
93-97 = A;  
92= A- 
91 =B+,  
88-90 =B,  
86-87 =B- 
86= C+;  
83-85= C; 
80-82= C- 
Below 80; not passing 
 
 
f. Recording 
The following policy is the recommended school policy on recording. Audio and 
video recording of in-class lectures and discussions is prohibited without the advance 
written permission of the instructor. Students with an approved accommodation from the 
Office of Services for Students with Disabilities permitting the recording of class 
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meetings must present documentation to the instructor in advance of any recording 
being done. The instructor reserves the right to disallow recording for a portion of any 
class time where privacy is a special concern. If the instructor chooses to record a 
class, they will decide which classes, if any, are recorded, what portion of each class is 
recorded, and whether a recording is made available on the course management 
website. On days when classes are recorded, students will be notified a recording is 
occurring. Class recordings and course materials may not be reproduced, sold, 
published or distributed to others, in whole or in part, without the written consent of the 
instructor.] 
 

g. COVID-19 Statement [Required] 

For the safety of all students, faculty, and staff on campus, it is important for each of us 
to be mindful of safety measures that have been put in place for our protection. By 
returning to campus, you have acknowledged your responsibility for protecting the 
collective health of our community.  Your participation in this course on an in-
person/hybrid basis is conditional upon your adherence to all safety measures 
mandated by the state of Michigan and the University, including maintaining physical 
distancing of six feet from others, and properly wearing a face covering in class.  Other 
applicable safety measures may be described in the Wolverine Culture of Care and the 
University’s Face Covering Policy for COVID-19.  Your ability to participate in this 
course in-person/hybrid may be impacted by failure to comply with campus safety 
measures.  Individuals seeking to request an accommodation related to the face 
covering requirement under the Americans with Disabilities Act should contact the 
Office for Institutional Equity.  If you are unable or unwilling to adhere to these safety 
measures while in a face-to-face class setting, you will be required to participate on a 
remote basis.  I also encourage you to review the Statement of Student Rights and 
Responsibilities and the COVID-related Addendum to the Statement of Student Rights 
and Responsibilities. 

 

h. Health-Related Class Absences 

Please evaluate your own health status regularly and refrain from attending class and 
coming to campus if you are ill. You are encouraged to seek appropriate medical 
attention for treatment.  School of Social Work students who miss class due to illness of 
any kind will be given opportunities to access course materials online or provided with 
alternative learning opportunities. Please notify me by email about your absence as 
soon as practical, so that I can make accommodations.  Please note that documentation 
(a doctor’s note) for medical excuses is not required. 

https://campusblueprint.umich.edu/uploads/Wolverine_Culture_of_Care%20sign_8.5x11_UPDATED_071520.pdf
http://ehs.umich.edu/wp-content/uploads/2020/07/U-M-Face-Covering-Policy-for-COVID-19.pdf
https://oie.umich.edu/american-with-disabilities-act-ada/
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/statement#1
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
https://oscr.umich.edu/sites/oscr.umich.edu/files/2020_statement_addendum_final_approved.pdf
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Additional School and University policies, information and resources are available here:  
https://ssw.umich.edu/standard-policies-information-resources. They include: 

● Safety and emergency preparedness 
● Mental health and well-being 
● Teaching evaluations 
● Proper use of names and pronouns 
● Accommodations for students with disabilities 
● Religious/spiritual observances 
● Military deployment 
● Writing skills and expectations 
● Academic integrity and plagiarism 

https://ssw.umich.edu/standard-policies-information-resources
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