
 
 

COURSE DESCRIPTION 
This course is a social work foundation offering in methods for macro practice, specifically 
community organization, management, and policy advocacy. It is partly survey in nature, 
touching on a range of methods, strategies, and skills. It provides an appreciation of the historical 
and contemporary importance of these social work methods. The relevance of these methods to 
diverse populations and identities is addressed. Aspects of culturally sensitive and socially just 
practice are emphasized. 

COURSE CONTENT 
Students learn beginning knowledge and skills in the areas of community organization, 
management, and policy advocacy. They learn to understand a variety of roles attached to them, 
e.g., community organizer, manager, and policy advocate. The course will also provide students 
with the opportunity to integrate learning and practice skills in the lab course SW 512, which is 
designed to be taken concurrently with this course. 

Students focus on: (1) understanding the context of macro practice; (2) identifying community 
and organizational interventions to address social needs and problems; (3) organizing and 
building relationships within communities and organizations; and (4) organization-based and 
community-based policy making, planning, and program development. Course content addresses 
concepts and practice skills involving assessment, problem solving, and intervention planning at 
the macro level, and strategies to work effectively with communities and organizations. Content 
also includes reflective practice and utilizing interpersonal skills in macro practice. 
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COURSE COMPETENCIES AND PRACTICE BEHAVIORS 
This course addresses the following competencies and practice behaviors: 

1. Identify as a professional social worker and conduct oneself accordingly. Social workers 
serve as representatives of the profession, its mission, and its core values. They know the 
profession’s history. Social workers commit themselves to the profession’s enhancement and 
to their own professional conduct and growth. Social workers advocate for client access to the 
services of social work and attend to professional roles and boundaries. 

2. Apply social work ethical principles to guide professional practice. Social workers have 
an obligation to conduct themselves ethically and to engage in ethical decision-making. Social 
workers are knowledgeable about the value base of the profession, its ethical standards, and 
relevant law. Social workers: recognize and manage personal values in a way that allows 
professional values to guide practice; make ethical decisions by applying standards of the 
National Association of Social Workers Code of Ethics and, as applicable, of the International 
Federation of Social Workers/International Association of Schools of Social Work Ethics in 
Social Work Statement of Principles; apply strategies of ethical reasoning to arrive at 
principled decisions. 

3. Apply critical thinking to inform and communicate professional judgments. Social 
workers are knowledgeable about the principles of logic, scientific inquiry, and reasoned 
discernment. They use critical thinking augmented by creativity and curiosity. Critical 
thinking also requires the synthesis and communication of relevant information. Social 
workers: distinguish, appraise, and integrate multiple sources of knowledge, including 
research-based knowledge, and practice wisdom; analyze models of assessment, prevention, 
intervention, and evaluation; demonstrate effective oral and written communication in 
working with individuals, families, groups, organizations, communities, and colleagues. 

4. Engage diversity and difference in practice.  Social workers understand how diversity 
characterizes and shapes the human experience and is critical to the formation of identity. The 
dimensions of diversity are understood as the intersectionality of multiple factors including 
age, class, color, culture, disability, ethnicity, gender, gender identity and expression, 
immigration status, political ideology, race, religion, sex, and sexual orientation.  Social 
workers appreciate that, as a consequence of difference, a person’s life experiences may 
include oppression, poverty, marginalization, and alienation as well as privilege, power, and 
acclaim.  Social workers: recognize the extent to which a culture’s structures and values may 
oppress, marginalize, alienate, or create or enhance privilege and power;  gain sufficient self-
awareness to eliminate the influence of personal biases and values in working with diverse 
groups; and recognize and communicate their understanding of the importance of difference 
in shaping life experiences.   
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5. Advance human rights and social and economic justice. Each person, regardless of 
position in society, has basic human rights, such as freedom, safety, privacy, an adequate 
standard of living, health care, and education. Social workers recognize the global 
interconnections of oppression and are knowledgeable about theories of justice and strategies 
to promote human and civil rights. Social work incorporates social justice practices in 
organizations, institutions, and society to ensure that these basic human rights are distributed 
equitably and without prejudice. Social workers: advocate for human rights and social and 
economic justice; and engage in practices that advance social and economic justice. 

6. Engage in research-informed practice and practice-informed research.  Social workers 
use practice experience to inform research, employ evidence-based interventions, evaluate 
their own practice, and use research findings to improve practice, policy, and social service 
delivery. Social workers comprehend quantitative and qualitative research and understand 
scientific and ethical approaches to building knowledge. Social workers: use research 
evidence to inform practice. 

7. Apply knowledge of human behavior and the social environment.  Social workers are 
knowledgeable about human behavior across the life course; the range of social systems in 
which people live; and the ways social systems promote or deter people in maintaining or 
achieving health and well-being. Social workers apply theories and knowledge from the 
liberal arts to understand biological, social, cultural, psychological, and spiritual development. 
Social workers: utilize conceptual frameworks to guide the processes of assessment, 
intervention, and evaluation; and critique and apply knowledge to understand person and 
environment. 

8. Engage in policy practice to advance social and economic well-being and to deliver 
effective social work services.  Social work practitioners understand that policy affects 
service delivery, and they actively engage in policy practice. Social workers know the history 
and current structures of social policies and services; the role of policy in service delivery; 
and the role of practice in policy development. Social workers:  analyze, formulate, and 
advocate for policies that advance social well-being and  collaborate with colleagues and 
clients for effective policy action. 

9. Respond to contexts that shape practice.  Social workers are informed, resourceful, and 
proactive in responding to evolving organizational, community, and societal contexts at all 
levels of practice. Social workers recognize that the context of practice is dynamic, and use 
knowledge and skill to respond proactively. Social workers: continuously discover, appraise, 
and attend to changing locales, populations, scientific and technological developments, and 
emerging societal trends to provide relevant services and promote sustainable changes in 
service delivery and practice to improve the quality of social services. 
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10. Engage, assess, intervene, and evaluate with individuals, families, groups, organizations, 
and communities.  Professional practice involves the dynamic and interactive processes of 
engagement, assessment, intervention, and evaluation at multiple levels. Social workers have 
the knowledge and skills to practice with individuals, families, groups, organizations, and 
communities. Practice knowledge includes identifying, analyzing, and implementing 
evidence-based interventions designed to achieve client goals; using research and 
technological advances; evaluating program outcomes and practice effectiveness; developing, 
analyzing, advocating, and providing leadership for policies and services; and promoting 
social and economic justice.  

10 (b) Assessment: social workers collect, organize, and interpret client data,  assess 
client strengths and limitations, develop mutually agreed-on intervention goals and 
objectives;  

  
10 (c)  Intervention: social workers initiate actions to achieve organizational goals, 
implement prevention interventions that enhance client capacities; help clients resolve 
problems; negotiate, mediate, and advocate for clients; and facilitate transitions and 
endings.  

10 (d) Evaluation: social workers critically analyze, monitor, and evaluate interventions. 

COURSE OBJECTIVES 
On completion of this course, students will be able to:  
1. Describe the historical, social, political and economic forces that have shaped and continue to 

shape macro practice in social work.  
2. Identify community organization, management, and policy-advocacy strategies for dealing 

with contemporary social work and social welfare problems.   
3. Demonstrate beginning level community organization, management, and policy advocacy 

skills in promoting social work values. 
4. Apply NASW’s Code of Ethics and other professional codes to the selection of action 

strategies, and in particular applying them to those situations which affect disadvantaged/ 
discriminated against populations. 

5. Demonstrate the ability to utilize selected macro assessment tools (e.g., community profiles, 
asset maps, community needs and strengths assessment, Census data analysis, windshield 
surveys, SWOT analysis, force field analysis, flow-charts, nominal group technique, task 
analysis, and ethical analysis) to develop client-centered interventions. 

6. Specify/identify those situations in which social workers are likely to be central to addressing 
major social welfare concerns. 

7. Identify salient connections between macro practice and interpersonal practices.  
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COURSE DESIGN 
This is an in-person course. While lecture/discussion mode is the primary pattern, class sessions 
will also include skill building activities and exercises both in and out of class, speakers, and 
videotapes. Computers and food are allowed in class. Instructor reserves the ability to request 
computer-free time during class sessions, and may limit computer use if it becomes a distraction 

RELATIONSHIP OF THE COURSE TO THE FOUR CURRICULAR THEMES 
Multiculturalism & Diversity: Addressed through methods such as the use of readings, examples, 
cases, and role plays, and the development of tools that explore multi-cultural and diversity 
issues from perspectives of the (1) community organizer and community planner (2) manager 3) 
policy analyst/advocate; 4) organization or program; and (5) the community or client system.  

Social Justice and Social Change:  Addressed through the use of readings, examples, cases, and 
role plays, and the development of skills that enable macro practitioners to secure better 
representation of underrepresented community members and points of view in the community, 
agency, and polity, and to address, through the attainment of program goals, issues of historic 
exclusion and exploitation. Techniques of both transactional and transformational change are 
considered.  

Promotion, Prevention, Treatment & Rehabilitation: Addressed through the use of readings, 
examples, cases, and role plays, and the development of skills that explore special attention to 
the benefits of early intervention, (promotion and prevention), risks attendant to the use of 
various methods (treatment), and the need for longer term connection and follow-up 
(rehabilitation).  

Behavioral and Social Science Research: Research is addressed through the use of readings, 
examples, cases, and role plays, and the development of intervention tools that explore the 
perspectives of social and behavioral science theory on the community, the organization, and the 
polity. Organizational, political science, and community theories will be important bases for class 
analyses.  

Relationship to SW Ethics and Values: The course will address ethical and value issues related to 
working with, and in, organizations, communities, societies, and in conducting policy-focused 
research in these areas. For example, as employees of organizations, members of communities, 
and citizens of states, social workers must work to ensure equal treatment for all citizens, while 
at the same time expressing preferential programmatic attention to the most disadvantaged within 
those systems. The course will also focus on social workers' responsibility as professionals to 
promote the general welfare through working toward the elimination of discrimination, 
expanding choices for all persons, encouraging respect for diversity, advocating for progressive 
changes in social policies, and encouraging informed participation by the public.  
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INSTRUCTOR ASSISTANCE & OFFICE HOURS 
Please allow 24 hours for email responses. Emails may not be returned over the weekend. In the 
subject line please put “SW560.” For brief questions, I will often be available during class breaks 
and following class. Office hours are by appointment only. I am available to do appointments in-
person, by phone,  or using Blue Jeans (https://www.bluejeans.com), or Google Hangout. 

ACCOMMODATIONS  
If you have a disability or condition that would be helpful for me to know about, please schedule 
a private appointment with me as soon as possible to discuss accommodations. This information 
will be kept strictly confidential. For more information and resources, please contact the Services 
for Students with Disability Office at 734-763-3000 in room G-664 Haven Hall.  Please reach 
out to me if you have a food, perfume, or any type of allergy that may affect your learning in the 
classroom. This will allow me to ensure that people do not bring certain foods or items into the 
class. 

STUDENT MENTAL HEALTH AND WELLBEING  
University of Michigan is committed to advancing the mental health and wellbeing of its 
students. If you or someone you know is feeling overwhelmed, depressed, and/or in need of 
support, services are available. For help, contact the Counseling and Psychological Services 
(CAPS),  (734) 764-8312,  https://caps.umich.edu/, during and after hours, on weekends and 
holidays, or through its counselors physically located in schools on both North and Central 
Campus.  

The School of Social Work also has an embedded Counseling and Psychological Services 
(CAPS) professional:  
  Alejandro Rojas, LMSW 
  School of SW Building Room #2628 
  734-764-8312 
   aroja@umich.edu 

Other campus resources include the University Health Service (UHS), (734) 764-8320, https://
www.uhs.umich.edu/mentalhealthsvcs. For alcohol or drug concerns, see www.uhs.umich.edu/
aodresources. Other campus health and wellness resources can be found here: https://
ssw.umich.edu/student-life/health-safety   

SAFETY & EMERGENCY PREPAREDNESS  
In the event of an emergency, dial 9-1-1 from any cell phone or campus phone.  
All University of Michigan students, faculty and staff are required to familiarize themselves with 
emergency procedures and protocols for both inside and outside of the classroom. In the event of 
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possible building closure (i.e. severe weather conditions, public health notices, etc.) you may 
contact (734) 764-SSWB (7793) for up-to-date school closure information.  For more 
information view the annual Campus Safety Statement at http://www.dpss.umich.edu/. Register 
for UM Emergency Alerts http://www.dpss.umich.edu/emergency-management/alert/   

The University of Michigan offers free safe rides to students out studying late through the 
SAFERIDE/RIDE HOME service. From 8 pm - 2 am: SAFERIDE will pick you up from any 
campus location and take you to your residence or car  located within 1 mile radius of campus. 
From 2 am - 7 am:  RIDE HOME will pick you up from Shapiro Library, Duderstadt Center, or 
UH South (staff entrance) and take you to your residence or car within one mile radius of 
campus. Go here to book a ride: myumi.ch/LRZPD, or call (734) 647- 8000. 

Course Materials 
There is no required textbook for this course, all readings and other course material can be 
accessed using the course site on Canvas. There are required readings and sometimes optional 
readings for class sessions. Optional readings are marked as “optional” in the course Canvas. 
The required Motivational Interviewing SIMmersion can be accessed at  https://
training.simmersion.com  

Assignments & Grading 
There are four (4) major graded assignments for this course as well as an expectation of regular 
attendance and class participation that contributes to your learning. Below is a summary of the 
semester’s assignments and their relative weight. Details for each assignment area available on 
the course canvas.  

The School of Social Work requires that students enrolled in this course successfully complete 
the "Motivational Interviewing with Gabe Turner" SIMmersion simulation. You are 
required to complete the simulation at least four times by December 2nd, 2019, and to have 
successfully achieved at least 75% proficiency on at least one attempt. Although the score you 
receive on the Simmersion will not count towards your final grade, completing the simulation is 
worth 5% of your participation grade. 
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Attendance & Participation  
  Class Attendance 

Class attendance and participation is worth 10% of your final grade.  School of Social 
Work policy is that students attend all of their classes. If a student has more than 1 
unexcused absences, it will result in an automatic reduction in the participation grade. 
Given the nature of course assignments, in-class skill building activities, and group 
projects, if a student fails to attend most class sessions, the student may not be able to 
successfully complete assignments and the instructor may recommend the student 
withdraws from the course. Any assignment due on a missed class day must be 
submitted, on-time, via Canvas, unless other arrangements have been made with the 
instructor. Class will begin promptly at 9:00 am. Coming to class more than 10 minutes 
late more than once, or leaving early, unless you have received prior authorization, will 
be considered an absence. You are responsible for getting class materials and notes if you 
are unable to attend. However, if you have a contagious disease that can easily spread in 
the classroom (e.g. flu), please let me know and do NOT come to class.  

 Religious Observances 
 Please notify me if religious observances conflict with class attendance or     
 due dates for assignments so we can make appropriate arrangements. 

 Making up an Absence 
 With approval, one absence may be “made up” by completing activity(ies)    
 related to the topic that day. You must contact me within 24 hours of the     
 missed class to arrange for this option. Students with absences that are     
 not “made up” will receive a one level (e.g. A to A-) reduction in your final    
 grade. Each additional absence will reduce your final grade an additional     
 level.  
  
   

Assignment Due Date Weight
❏ Advocacy Assignment 10/21 20%

❏ Community Engaged Learning Project Plan 11/4 20%

❏ Motivational Interviewing SIMmersion 12/2 5%

❏ Community Engaged Learning Project 
Presentation

12/9 40%

❏ Self/Peer Review & Final Reflection 12/9 10%

❏ Attendance & Participation Ongoing 5%
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Participation in Discussion & Activities  
Discussions and group activities are a critical aspect of active learning at the graduate 
level. Therefore, active participation is required. As an adult learner, you are expected to 
actively contribute to small and large group discussions. Aim to contribute at least once 
per class. Your contributions must show evidence of reflection on the content and 
meaning of class materials, and participation in classroom presentations, activities and 
discussion. These expectations will be taken into account when considering your 
participation grade.  

Grading 
Grades are earned by successfully completing course assignments. A 100 point system is used to 
determine your grade. At the end of the term, the numerical grades earned for each written 
assignment will be translated into letter grades according to the following formula:  

A+: 98-100 
A: 94-97 
A-: 90-93 
B+: 87-89 

B: 84-86 
B-: 80-83 
C+: 77-79 
C: 74-76 

C-: 70-73 
D <69 (no credit) 

PLEASE NOTE: 
• Incomplete or “I” grades are not granted unless it can be demonstrated that it would be unfair 

to hold the student to the normal limits of the course. The student must formally request in 
writing an incomplete with the instructor prior to the final week of class.  

• The instructor shares a grading rubric on Canvas with students prior to every assignment due 
date. Revising and re-submitting assignments is not allowed except under extreme 
circumstances and arrangement must be made with the instructor.  

• All assignments are to be completed by the date due. Late assignments will be granted with 
permission of the instructor in advance of the due date of the assignment. Assignments 
submitted late without such permission will be downgraded 5% points each day the assignment 
is turned in past the due date, including weekends.  

• Students are to use APA “citation format” for each of the assignments. Each assignment needs 
to include appropriate attribution of authorship for paraphrases or ideas acquired from 
another source or appropriate citations, including page numbers, for direct quotes. This is 
an expectation for ALL work, not only when it is explicitly noted on assignments. Please 
review the Student Guide section on “Ethical Conduct in the University Environment.” This 
section specifically addresses plagiarism and the possible consequences for engaging in this 
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behavior. The University of Michigan Library system has an online resource that can assist you 
in preparing proper citations for assignments using APA format. Go to: http://
www.lib.mich.edu/ug/research/citationguide/AP5thed/pdf  

• No other aspects of the APA style guide will be used.  Instead, students are expected to prepare 
all assignments as “professional reports,” i.e., single-spaced, use of headings/sub-headings, 
underlining, italics, bold , etc.  

•  Use 11-point sans serif font, single spacing, and 1-inch margins on all submitted assignments. 
Sans serif fonts include Arial, Calibri, Franklin Gothic Book, Lucida Sans, Microsoft Sans 
Serif, Tahoma, Trebuchet, and Verdana. 
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COURSE OUTLINE & READINGS 

      TOPIC 

9/9: Session 1    Introduction to Macro Practice 

 ❏ 560 Course overview 

 ❏ Intro to Macro Practice 

 ❏ Group activity  

Readings: 

Frimmer, Dara. (2015). ”Inspiring social change through community organizing," at    
  TEDxUCLA. Retrieved from https://www.youtube.com/watch?v=-DtILpmsCcA  

Ferguson, K., Teixeira, S., Wernick, L, & Burghardt, S (2018). Macro      
 Interventions and their Influence on Individual and        

 Community Well-being. The Journal of Social Work,18 (6), pp. 679-702 

Optional: Mosley, Jennifer E. (2017) Yes, Macro Practice Matters: Embracing the      
  Complexity of Real-World Social Work, Human Service Organizations:    
  Management, Leadership & Governance, 41:1, 10-12.  

  

9/16: Session 2     Models of Community Organizing  

 ❏ Guest Speaker -  Habitat for Humanity  - 10:00 am - 11:00 am  

 ❏ Defining the community  
 ❏ Different conceptualizations of community and their implications  

 ❏ Typologies of community organization  
 ❏ Empowerment theory and community organization practice 

 ❏ Introduction to Community Engaged Learning Project 
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 Readings: 
 Rigg, Sarah. (2019, March 13). Residents and        

  Habitat for Humanity are helping Ypsi Township's Sugarbrook     
  neighborhood bounce back. Retrieved from https://      
  www.secondwavemedia.com/concentrate/features/sugarbrook0494.aspx  

Gutierrez, L., Lewis, E., Dessel, A., & Spencer, M. (2013). Principle skills, and    
 practices strategies for promoting multicultural communication and    

 collaboration. In M.O. Weill, M. Reisch, & M. Ohmer (Eds.), The handbook of   
 community practice (2nd ed.) (pp. 445-460). Thousand Oaks, CA: Sage.  

Pyles, L. (2014), Progressive Community Organizing: Reflective Practice in a  

 Globalizing World, Chapter 5 “Critical Organizing Framework  

Center for Community Health and Development at the University of Kansas. (2018). 
 "Section 12. Promoting Neighborhood Action.” Retrieved from  

https://ctb.ku.edu/en/table-of-contents/implement/physical-social-

environment/neighborhood-action/main  

Optional:  

Hardcastle (2012), Community Practice Theories and Skills , Chapter 4 “The    
 Concept of Community in Social Work Practice” (pp.94-129). 

9/23: Session 3   Ginsburg Center Lecture - “Community Engagement 101” 

  ❏ 9:30 am - 11 am: Meet in Lower Level Atrium - Ginsburg Center Lecture -  
    “Community Engagement 101”  
  ❏ Motivations: Who Benefits? 
  ❏ Entering Communities 
  ❏ Engaging Communities 
  ❏ Exiting Communities 
  ❏ 11:15 am - Return to class for breakout discussion 
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 Readings: 

 Beckwith, D., Lopez, C. (n.d.). Community Organizing: People Power from the    
  Grassroots.” From the Needmor Fund: Center for Community Change.    

  Retrieved from  http://comm-org.wisc.edu/papers97/beckwith.htm 

 Martin, C. (2016, January 11). The Reductive Seduction of Other People’s Problems.   

  Bright Magazine. Retrieved from 
   https://brightthemag.com/the-reductive-seduction-of-other-people-s-   
  problems-3c07b307732d          

 Morton, K. (1999). Starfish Hurling and Community Service. Retrieved August 2,   

   2016, from http://compact.org/resource-posts/spirit-giving-end/ 

9/30: Session 4   Organizing and Mobilizing Communities & Intro to MI 

 ❏ Roles of the organizer  
 ❏ Group skills in community organizing  
 ❏ Selecting appropriate strategies and tactics 
 ❏ Social capital and community mobilization   
 ❏ Introduction to Motivational Interviewing  

 Readings: 

 Hoefer, R. & Chigbu, K. (2015). The motivation and persuasion process (MAP)    
  Proposing a practice model for community intervention, Journal of     

  Community Practice, 23 (1), 51-75 

 Hohman, M. (2012). Building Collaboration: Motivational Interviewing in  
  Community Organization Work. In Motivational Interviewing in Social Work   
  Practice. New York, NY: The Guilford Press. 
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 Pyle (2014), Progressive Community Organizing: Reflective Practice in a     

  Globalizing World, Chapter 9 “Tactics for Change” (pp. 1-20). 

  

 Optional: 

 Lens, V. (2004). Principled negotiation: A new tool for case advocacy, Social    
  Work 49(3), 506-513.  

  

10/7: Session 5             Advocacy as a Form of Social Work  

 ❏ Guest Speaker Justin Hodge, Clinical Assistant Professor 

 ❏ Models of policy advocacy 

 ❏ Power and Positionality 

 Readings : 

 Cox, L., Tice, C., Long, D. (2018). Advocacy in Social Work. In Introduction to    
  Social Work: an advocacy-based profession (2n d ed.). (pp. 57-75)  

  Thousand Oaks, CA: Sage.   

 Hardcastle (2012), Community Practice Theories and Skills, Chapter 12 “Using    

  the Advocacy Spectrum,” (pp.340-370).  

 Mondros, J. (2013). Political, social, and legislative action. In M. O. Weil, M.    

  Reisch, & M. Ohmer (Eds.), the handbook of community practice (2n d    
  ed.). (pp.345-359) Thousand Oaks, CA: Sage.  

 Optional:  
 McNutt, John (2012). The Lobbying Strategy Handbook, Chapter 11 “Fighting for  

  Justice in Cyberspace” (pp. 251-268).  
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10/14  - NO CLASS -  FALL BREAK 

10/21: Session 6   Assessing Community Needs and Strengths 

 ❏ ADVOCACY ASSIGNMENT DUE (Canvas by 6 pm) 
 ❏ Guest Speaker - Darlene Nichols, SSW Librarian  
 ❏ Constructing a community profile: Frameworks for community analysis 
 ❏ Asset mapping: Identifying community strengths 
 ❏ Community Needs Assessment  

 Readings  

 Netting, Kettner, McMurty, & Thomas (2012), Social Work Macro Practice,    
  Chapter 6 “Assessing Communities,” (pp. 167-207).  

  

 Ohmer, M.L. & DeMasi, K. (2009). Consensus Organizing: A Community     

  Development Workbook. Ch. 6 “Understanding Communities: Their    
  History and Current Conditions.” Thousand Oaks, CA: Sage     
  Publications. ( Helpful resource for Community Profile )  

 Optional:  

 McKnight, J. (2013). A Basic Guide to ABCD Community Organizing. Asset    
  Based Community Development Institute. Northwestern University,    
  Evanston, IL.  

 Western States Center.  (2011). Assessing Our Organizations. Retrieved from    
  westernstatescenter.org  
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10/28: Session 7        NO CLASS - Community Engagement Experience  

11/4: Session 8      Community Based Organizations     

  ❏ Community Engaged Learning Plan Due (Canvas by 6 pm)  

 ❏ Guest Speaker: Detroit Disability Power - 10:15 - 11:15 am  

 ❏ The structure, mission & goals of nonprofit community based organizations  

 ❏ Management theories  

 ❏ How nonprofits advocate for policy change 

 ❏ Decision-making, power, authority, and politics of nonprofit organizations 

  Readings: 
 Austin, M & Vu, C. (2012). Assessment of organizations. In C.A. Gilsson,     
  C.N. & K. M. Sowers (Eds). Social work practice with groups,     
  communities, and organizations: Evidence-based assessments and     

  interventions (pp. 131-157). Hoboken, NJ: Wiley.  

 Fisher, Elizabeth A. (2009). Motivation and Leadership in Social Work     

  Management: A Review of Theories and Related Studies,      
  Administration in Social Work, 33:4, 347-367.  

11/11: Session 9 Leadership, Management, and Program Development 

 ❏ Personnel Policies/Supervisory Roles and Functions  
 ❏ Staff Hiring, Supervision, & Professional Development  
 ❏ Issues of power  
 ❏ Program development & oversight 

 Readings: 
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 Reeler, D. (2017). Exploring the Real Work of Social Change-Seven     
  Questions That Keep Us Awake. In S. Aqeel Tirmizi, John D.     

  Vogelsang (Eds.), Leading and Managing in the Social Sector:     
  Strategies for Advancing Human Dignity and Social Justice Cham,    
  Switzerland: Springer International Publishing AG.  

 Sullivan, Patrick W. (2016). Leadership in Social Work: Where Are We?,     
  Journal of Social Work Education, 52:sup1, S51-S61.  

  

 Martin, L. (2009). Program planning and management. In R. J. Patti (Ed.). The handbook   
  of human services management (2 nd ed). Thousand Oaks, CA: Sage. 

  

 Resource:  

  http://healthystartepic.org/wp-content/uploads/2015/11/Project- Directors-   

  GuideFinal-092017.pdf  

 Optional:  

 Hopkins, K.M. (2009) Supervision, development, and training for staff and  

  Volunteers. In R.J. Patti (Ed.) The handbook of human services     
  management (2n d ed.) Thousand Oaks, CA: Sage.  

11/18: Session 10       Ethics and Macro Practice, Evaluation basics  

 ❏ Ethics and Macro Social Work practice 

 ❏ Program Evaluation: Logic models  

 Readings: 
 Hardina, D. (2004). Guidelines for ethical practice in community      
  organization, Social Work 49 (4), 595-604.  
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 National Association of Social Workers, (1996/2008). Code of Ethics, revised,    
  Washington, D.C.: Author. Retrieved from 
  http://www.socialworkers.org/pubs/code/code.asp   

 Resource: Kellogg Foundation (2004). Using Logic Models to Bring Together    
  Planning, Evaluation, and Action: Logic Model Development Guide. Battle   
  Creek, MI: Kellogg Foundation.  

 Optional:  
 Alinsky, S. (1972). Of means and ends, in Rules for radicals (pp. 24 – 47). New    
  York:Vintage Books.  

11/25: Session 11   Nonprofit Resource Development  

 ❏ Foundations & Government Contracts 
 ❏ Proposal writing  
 ❏ Organizational Budgets  

  
 Readings: 

 Coley, SM & Scheinberg, CA (2014). Proposal Writing: Effective      
  Grantsmanship-5 th edition. Thousand Oaks, CA: Sage Publications-  

  Instructor will assign & upload a specific chapter  

 Hager, M., Rooney, P. & Pollak, T. (2006). How fundraising is carried out in    

  US nonprofit organizations, International Journal of Nonprofit and  

  Voluntary Sector Marketing, 7(4), 311-324.  

 Resource: Barr, K, Bell, J (2011, December). An Executive Director’s Guide    
  to Financial Leadership. Nonprofit Quarterly  

12/2: Session 12 NO CLASS - Community Engaged Project Work Day 

 ❏ Complete Student Post-Survey by 12/2  
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 ❏ MI SIMmersion should be completed by 12/2 

12/9: Session 13    LAST CLASS  - SW 560 & SW 512  JOINT DAY 

 ❏ COMMUNITY ENGAGED PRESENTATION & HANDOUT DUE (upload 
    all materials to Canvas by 6 pm) 

             ❏ Final Reflection Due in Canvas by 6 pm 
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