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Course Description. Extremist groups routinely use social media to instigate acts of violence. The 
class will study the experience of the so-called Islamic State in Iraq and Syria (ISIS) to examine this 
problem and, by the end of the semester, propose a solution. The course goals are for students both 
to understand the dimensions of this problem and to develop skills for tackling other complex prob-
lems in the future. These skills include: 
 

• Multi-disciplinary Teambuilding and Collaboration. Students will collaborate with people who have 
different levels and areas of expertise. They will consider questions like: what factors affect 
whether a professional team performs well or poorly? What are some tools for listening and 
speaking to people who have different disciplinary backgrounds or views? And how can every 
team member’s strengths be harnessed for the good of the team? 
 

• Problem Solving. We will give students different frameworks and techniques for solving complex 
problems. They will learn to define—or, often, redefine—a problem, to get comfortable with 
ambiguity and risk, to assess available research and alternative proposals for addressing a prob-
lem, to adjust their views in light of new information, and to apply their skills to crafting 
innovative solutions to the problems before them.  
 

• Communication. The ability to communicate effectively is a valuable skill that many students are 
still developing. In order for path-breaking solutions to complex problems to be adopted, the 
ideas behind them need to be communicated to diverse constituencies. Students will learn 
some techniques for presenting their ideas in compelling ways. 

 
Because the best way to develop these skills is to practice them, we have designed the course to mimic, 
in important ways, the problem-solving that happens in the “real” world. We have purposefully not 
structured the course as a conventional graduate-level course involving the linear delivery of prepared 
content. Instead, we anticipate guiding students in an iterative process, as they work through the prob-
lem and help direct the course’s overall trajectory. As a practical matter, this means that we have not 
mapped out the entire agenda for the course from beginning to end; we have instead created room to 
develop it with active student involvement over time. This structure will occasionally feel chaotic or 
fluid. That is an inherent part of the enterprise; problem-solving often creates that feeling. We encour-
age you to approach the class with a spirit of flexibility, creativity, ingenuity, and openness.  
 
 
Class Meeting Days and Location. The class will meet on Wednesdays from 3:15 to 6:15 in room 
1060 of the Law School’s South Hall. We will begin promptly at 3:15 each day. (We know the official 



course schedule lists it from 3:15 to 4:15 and then again from 4:15 to 6:30, but we do not see a reason 
to break it up that way.)  
 
In addition, there is a required “PSI boot camp” for all fall 2018 problem-solving students from 1:00 
to 5:00 pm on Friday, September 7, in room 0225 of the Law School’s South Hall. 
 
Class on Wednesday, September 19, is cancelled and rescheduled for Friday, September 21, in our 
usual classroom from 2:00 to 5:00 pm. Please make a note of this change in your calendar. 
 
 
Office Hours. Professor Hakimi’s office hours are on Thursdays from 1:30 to 3:00 pm. Professor 
Lampe’s are Tuesdays 1:00 to 3:00 pm. Slots can be booked via Google Calendar. You’re welcome to 
stop by with questions about the course material or life in general. If you’re unable to attend office 
hours, feel free to contact us to set up an appointment.  
 
 
Mental Health and Wellbeing. 
The University of Michigan is committed to advancing the mental health and wellbeing of its students. 
If you or someone you know is feeling overwhelmed, depressed, or in need of support, services are 
available. For help, contact Counseling and Psychological Services (CAPS) at 734-764-8312 and 
https://caps.umich.edu/ during and after hours, on weekends and holidays, or through its counselors 
physically located in schools on both North and Central Campus. For a listing of other mental health 
resources available on and off campus, visit: http://umich.edu/~mhealth/. To the extent that you 
feel comfortable doing so, please also let us know if you are struggling; we can then work with you to 
find a way forward. 
 
 
Disability Statement.  
The University of Michigan is committed to providing equal opportunity for participation in all pro-
grams, services, and activities. Request for accommodations by persons with disabilities may be made 
by contacting the Services for Students with Disabilities (SSD) Office located at G 664 Haven Hall. 
The SSD phone number is 734-763-3000. Once your eligibility for an accommodation has been de-
termined, SSD will contact the Law School's Office of Student Life (734-764-0516, lawstudent-
life@umich.edu) with a recommendation, and Student Life will work with you and SSD to finalize 
and facilitate your accommodations. For more information about this process, please contact the Of-
fice of Student Life. 
 
 
Work Product and Assessment.  
Students will be assessed as follows:  
 

• Active participation in and outside of class (25%). Each student will receive a midterm evaluation 
that will count toward 10% of the total grade and a final evaluation that will count toward 
15%. 
 

• Written work (40%). Each student will be expected to submit 2 reflection memos (5% each) and 
to participate in writing a group report (30%). All written work is due by 11:59 pm on the 



relevant date. The first reflection memo is due on October 9; the final report is due on No-
vember 13; and the second reflection memo is due on November 20. In addition, a draft of 
the final report is due on October 30. All written work should be uploaded on Canvas as PDF 
documents.  
 

• Contributions to the final oral project (35%). We will discuss the parameters of the oral project in 
class during the semester. 

 
The tentative class agenda and assignments for each week are listed below. Assignments are or will be 
available on the Canvas website (under the “module” tab) for this course. We will notify you through 
Canvas of any changes or additions. 
 
Week 1: September 5 
• Introduce the problem’s two principal issue areas: violent extremism and social media.  
• Introduce skills on design thinking and teamwork.  
• Elicit group preferences. 
 
Assignment: 
• Amy C. Edmonson, Teaming (excerpt). 
• Caliphate Podcast, Recruitment (episode 3). 
• Tarelton Gillespie, Custodians of the Internet (excerpt). 
 
 
Week 1 Bonus: September 7 (Mandatory Boot Camp with Patrick Barry and Andy Burnett) 
The goal of the Boot Camp is to give students some of the basic skills that they will apply throughout 
the semester. In the first hour, Patrick Barry will present a module on how to communicate ideas 
effectively. Andy Barnett will then use the remaining three hours to introduce students to the “Creative 
Problem Solving Model.”  
 
Assignment: 
Watch Introduction to the Basics of Creative Behavior (videos 1–5). The videos are available at 
https://www.udemy.com/the-creative-thinking-course/?couponCode=PSI2018. (Click on “Enroll 
Now” to sign up and create an account. On the next screen, click on the red button “Continue to 
Lecture 1” to begin watching the videos.) 
 
 
Week 2: September 12 (Guest Speaker: Brian Willen) 
• Understand legal landscape for social media companies. 
• Discuss group work. 
• Understand the framework of design critique. 
 
Assignment: 
• Crosby v. Twitter, Opinion and Order Granting Motion to Dismiss. 
• Gonzalez v. Google, Order on Defendant’s Motion to Dismiss. 
• Skim Crosby v. Twitter, First Amended Complaint. 
 



 
Week 3: September 21 (Guest Speaker: Charlie Winter) 
• Discuss ISIS’s media strategy. 
• Identify potential opportunities for intervention. 
• Problem solving exercise: “ISIS uses social media to instigate violence in the United States. Disrupt 

that capacity.” 
 
Assignment: 
• Charlie Winter, Media Jihad: The Islamic State's Doctrine for Information Warfare, International Centre 

for the Study of Radicalisation (2017), https://icsr.info/wp-content/uploads/2017/02/Media-ji-
had_web.pdf. 

• H. Ingram, A “linkage-based” approach to combating militant Islamist propaganda: A two-tiered framework for 
practitioners, International Centre for Counter-Terrorism (2016), https://icct.nl/wp-content/up-
loads/2016/11/ICCT-Ingram-A-Linkage-Based-Approach-Nov2016.pdf. 

• Charlie Winter, ISIS' Offline Propaganda Strategy,  Brookings Institution (2016), https://www.brook-
ings.edu/blog/markaz/2016/03/31/isis-offline-propaganda-strategy/. 

• Skim Charlie’s Twitter feed. 
 
 
Week 4: September 26 (Guest Speaker: Barb McQuade)  
• Discuss U.S. criminal enforcement. 
• Initial design presentations. 
 
Assignment: 
• Each group will present a 10-minute presentation on a proposed solution to the problem. The 

goal is not to have a fully fleshed out and polished proposal but rather a basic focal point and 
research agenda for further developing the proposal. Students should identify the new research 
that they will need to do and the problems that they anticipate having to address. 

• [Reading TBA] 
 
 
Week 5: October 3 (Guest Speaker: Vijay Padmanabhan) 
• Discuss what specific platforms already do or might in the future do to address the problem. 
• Pitch a solution for Google to the entire class. 
 
Assignment: 
• Zeynep Tufekci, We’re Building a Dystopia Just to Make People Click Ads (video link on Canvas). 
• Zeynep Tufekci, ISIS Has A Strategy To Create A Media Frenzy And News Outlets Are Struggling To 

Disrupt It. 
• [Additional reading TBA] 
 
 
Week 6: October 10 
• Work on rethinking the problem (“red-rooming”). 
• Discuss visual rhetoric. 



 
Assignment: 
• Reflection memo #1. 
• OWL introduction to visual rhetoric, https://www.youtube.com/watch?v=-vJvivIzkDg. 
• Nancy Duarte TED Talk. 
 
 
Week 7: October 17 (Guest Speaker: Jesse Morton) 
[Details TBA] 
 
 
Week 8: October 24 (Guest Speaker: Lindsay Blackwell) 
• Discuss social media response to community integrity. 
• [More details TBA] 
 
Assignment: 
• Skim Lindsay Blackwell Twitter feed 
• [Readings TBA]  

 
 
Week 9: October 31 
• Grand unification of ideas. 
 
Assignment: 
• Submit draft of written report.  
 
 
Week 10: November 7 
[TBA] 
 
 
Week 11: November 14 
• Present reports. 
• Grand unification for final presentations. 
 
Assignment: 
• Submit final written report. 
 
 
Week Off: November 21 
• No class today; have a wonderful Thanksgiving weekend. 
 
Assignment 
• Reflection memo #2. 
 
 



Week 12: November 28 
• Dry run presentations. 
 
Assignment: 
• Prepare for dry run. 
 
 
Week 13: December 5 
• Oral presentations. 
 
Assignment: 
• Finalize and prepare for presentations. 
 


