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Course title: Management of Human Resources 

Course number: Social Work 664     Spring/Summer 2018 

Time and place: Tuesday 8:00 am – 12:00 noon  Room 3816 SSWB 

Credit hours:  3 

Prerequisites: SW 560 or permission of the instructor      

Instructor: Terri Gilbert, MSW 

Pronouns: she/her 

Contact information:  Email: terrigil@umich.edu 

Office: 2605 SSWB  Phone: 734-764-9771 office 734-645-8590 cell 

Office Hours:   Monday and Tuesday 10:00 am –11:00am or by appointment 

 
 

1. Course Statement 
____________________________________________________________________________ 

a. Course Description 

This course will focus on how administrators of social impact organizations can increase their 
effectiveness by supporting quality staff performance and employee engagement through 
structured human resource practice methods. This course will present ways to develop an 
equitable, healthy, and viable workplace for employees and employers. It will explore the role of 
social workers as change agents within organizations and the societal level impact of those 
changes. Students will learn relevant skills in staff recruitment, hiring, retention and termination, 
staff development, compensation and performance, and the development of benefit packages. 
Relevant laws and legislation governing workplace relationships such as the Americans with 
Disabilities Act (ADA) will also be reviewed. 

b. Course Content 

Students will learn about work organization and job design, personnel recruitment and selection, 
performance monitoring and improvement, and compensation management.  Students will learn 
that personnel management and staff development within human service organizations involve 
shared responsibility and active participation. Issues pertaining to dimensions of identity (ability, 
age, class, color, culture, ethnicity, family structure, gender [including gender identity and 
gender expression], marital status, national origin, race, religion or spirituality, sex, and sexual 
orientation) will be given special attention, particularly in the areas of recruitment, promotion, 
compensation, and benefits. Emphasis will be placed on assessing and developing 
organizational cultures that are inclusive and how to maximize their positive impact. 

mailto:terrigil@umich.edu
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c. Course Objectives and Competencies 

Upon completion of the course, students will be able to:  
1. Conduct a job analysis and assist agency administrators in correcting job design problems. 
(Practice Behaviors 3.MHS, 9.MHS, 10.b.MHS)  
2. Plan and implement a developmentally oriented performance appraisal and personnel 
assessment program. (Practice Behavior 10.c.MHS)  
3. Design and participate in administration of a staff and volunteer recruitment and selection 
program. (Practice Behaviors 1.MHS, 3.MHS, 4.MHS, 6.MHS, 10.a.MHS)  
4. Identify and assess human diversity in the workplace and develop affirmative action programs 
and policies with investigative procedures and consequences. (Practice Behaviors 4.MHS, 
5.MHS, 10.b.MHS)  
5. Identify and critique an agency's compensation plan and develop a corrective action plan as 
appropriate. (Practice Behaviors 10.b.MHS, 10.d.MHS)  
6. Participate in the design and implementation of a staff development and training program. 
(Practice Behaviors 10.a.MHS, 10.c.MHS, 10.d.MHS)  
7. Use principles of continuous quality improvement to function within a small task force creating 
a program, plan, or service while facilitating the group process. (Practice Behaviors 10.a.MHS, 
10.c.MHS, 10.d.MHS)  
8. Develop and write sexual harassment policies with investigative procedures and 
consequences. (Practice Behaviors 2.MHS, 5.MHS)  
9. Discuss typical ethical concerns related to the management of human resources. (Practice 
Behaviors 1.MHS,2.MHS, 4.MHS) 
 
Note: some additional human resources topics not included here may also be covered in the 
class, such as: “at-will” versus “just cause” employment, employee classification, wage and hour 
regulations, employee engagement, employee health and safety, employment law, collective 
bargaining, human resource role in strategic and organizational planning. 
 
d. Course Design 

 
The instructor for this course will select required and recommended readings. In addition, the 
instructor will include a range of pedagogical methods such as participatory discussions, videos, 
written assignments, and exercises related to course materials. Guest speakers may be invited 
to address special topics. 
 
e. Curricular Themes, Social Work Values and Ethics 

 
Relationship to 
Multiculturalism and 
Diversity 
 
 
 
 
Theme Relation 
To Social Justice 
 

Students will develop the capacity to identify ways in which 
gender, race, ethnicity, social class, age, and other forms of 
social stratification and disenfranchisement influence and are 
impacted by human resource policies and procedures, 
particularly those related to recruiting, hiring, retention, 
promotion, and termination. 

 
Students will be sensitized to the potential for and existence of 
social and economic exploitation in human service agencies. As 
students consider the personal and community impact of 
movements to decertify and reclassify workers, destabilize labor 
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Theme Relation to 
Behavioral and Social 
Science Research 
 
 
 
Theme Relation to 
Promotion and 
Prevention 
 
 
 
 
 
Relationship to SW 
Ethics and Values: 
 
 
 
 
 
 

 

unions, and shift salaried/hourly employees with benefits to 
contract workers without benefits. Students will learn approaches 
that will allow them to work to prevent such exploitation and work 
proactively to realign agencies where this is present. 

 
Behavioral and social science research are addressed through 
the presentation and discussion of contemporary theories of 
human relations, as well as an examination of various theories of 
equity, compensation, human motivation, organizational 
development and work design. 

 
Human resource programs should be encouraged to place a 
high priority on the development of prevention, promotion, 
treatment and rehabilitation activities for employees. These 
activities are addressed through studies of successful and 
unsuccessful workplace health initiatives, periodic health 
appraisals and health screenings that emphasize physical health 
and emotional well being for employees, as well as the use of 
internal and contract employee assistance programs (EAPs). 
 
The NASW Code of Ethics will be used to inform practice in the 
area of human resource management. Students will learn to 
implement the ethical values of fidelity, beneficence, 
nonmaleficence ("do no harm"), and autonomy through the 
provision of opportunities for staff growth and advancement and 
through the promotion of emotional well-being and occupational 
health of the staff. In addition, this course will present how ethical 
values can be implemented with organizational policies, 
procedures, and consequences in the areas of discrimination, 
"whistleblowing", sexual harassment, and disabilities (e.g. ADA). 
 

 

2. CLASS REQUIREMENTS  
____________________________________________________________________________ 
 

a. Text and class materials: 
 
There are no required textbooks for this class. Reading materials will be pulled from current 
research, industry publications, web sites, etc. 
All reading materials will be posted to canvas at least one week prior to the class in which they 
will be reviewed. Reading materials are meant to supplement lecture content and will be 
reviewed in class. To fully engage in the course, it is expected that students will complete the 
required readings.  
 

b. Class Schedule 

Session 1, May 8:              Intro to Strategic Human Resources Management 



4 
 

Class will not meet as a group for this session. Time will be spent reviewing introductory material 
and preparing a written assignment to be turned in on May 15. The assignment will be posted on 
canvas. 
 
Session 2, May 15              Human Resources in Context 
Review of human resources in relation to the global context, the organization context, and the field 
of social work. Organization management and structure, the life cycles of organizations and the 
relationship with human resources is discussed. Human resource competencies will be reviewed as 
well as national standards for human resources management.  

Written Assignment Due 
 

Session 3, May 22              Human Resource Functions    
Review of the many roles and responsibilities of human resources staff, introduction to important 
employment laws that form the foundation of hr, development and review of policies and 
procedures. 
 
Session 4, May 29              Recruitment and Selection 
Job analysis, job design, development of job descriptions, recruitment planning, fiscal planning for 
personnel, interviewing and selection processes, structure of compensation and benefits. 
 
Session 5, June 5               Recruitment and Selection, continued 
 
Session 6, June 12             Supervision, Management and Performance Improvement 
Leadership, management and supervision theory and practices, roles and responsibilities, 
identifying and addressing performance issues, conflict resolution, grievances and arbitration, 
establishing an inclusive culture, team building and work organization. 
 
Session 7, June 19                  Organizational Culture 
Human resources role in establishing and influencing organization culture, climate surveys, 
employee engagement, health and safety, wellness programs, rewards programs, CQI, trust and 
transparency, employee assistance programs 
 

Assignment # 1 Due June 22 
 

Session 8, June 26            Workforce Training and Development 
Organizational assessment of the workforce, development of training curriculae, staff and volunteer 
training, job and learner assessments, development of learning objectives and training evaluations. 
 
Session 9, July 3               Labor Relations, Regulatory Agencies and Civil Service 
Review of labor relations, union employment, collective bargaining, grievances and arbitration, 
various regulatory agencies and their complain processes, civil service employment and processes. 
 
Session 10, July 10            Group Presentations 
 
Session 11, July 17             Group Presentations 
 
Session 12, July 24             Group Presentations, Course Wrap Up 

c. Assignments 

Short written assignments and in-class assignments 
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You will be assigned 4 in-class exercises that reflect the material being learned in the class 
period and one written assignment to be completed for the first class period.  

Your two lowest grades will be eliminated from my calculation of your final grade. 

Group Projects 

The three major assignments in this class are group projects. Groups may be as small as two 
people, but no larger than 4. You will choose a new group for each project. 

Assignment # 1 Due Friday, June 15 

For this group project, you may choose to focus on recruitment and selection of employees OR 
performance assessment and analysis. In both cases, material will be presented in class from 
which to draw ideas for the projects. 

Recruitment and Selection 

This assignment is intended to explore the diverse aspects of recruitment and selection in the 
hiring process. Because many of you will be on the job market yourselves in the near future, this 
assignment has the added benefit of helping you think critically about the process and better 
prepare yourselves for success. 

You will document the steps necessary for recruiting and selecting an employee, including 
developing job specifications and competencies, development of the job posting, development 
of the job description, creation of the recruitment plan including developing ad copy, creation of 
the interview plan including creation of a structured interview format. Additional details will be 
posted on canvas. 

- OR -  

Performance Analysis 

This assignment is intended to help you think about performance problems from a broad 
perspective and to learn more about the application of human resources skills to problem 
resolution.  

Using a realistic problem that organizations face as a framework, you will develop a plan to 
analyze the cause of the problem and suggest solutions.  You can choose to assess the 
organization, the process or the job and performer. You will apply a human performance 
technology approach to issue identification and problem resolution and will make 
recommendations as to how to resolve the problem. Additional Details will be posted on canvas. 

 

Assignment # 2  Due date to be scheduled with the group and the instructor 

This second group assignment is a presentation that “digs deeper” into a specific human 
resources related issue. You may think broadly about an issue that interests your group. It could 
be an issue facing an organization with which you are involved, a human resources related 
issue in the news, or something else that is of particular interest to the group.  

You will create a memo to provide an outline and overview of the issue and its impact, 
and will hold a mock staff meeting in class to discuss and review the issue. 
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Assignment # 3  Due date to be scheduled with the group and the instructor 

This assignment requires each group to create a presentation to train a group of aspiring 
supervisors in a human services organization on a topic relevant to supervision and 
management. Visual aids, job aids, handouts, learning reinforcers may be included. Additional 
details will be posted to canvas. 

Class time will be set aside throughout the semester for presentations. All presentations must 
be completed by July 24. 

 

d. Grading: 

Final grades are based on 100 percentage points. Letter grades are assigned to point totals 
according to the following schedule: 

 

98-100 A+  78-80 C+ 

94-97 A 74-77 C 

91-93 A- 71-73 C- 

88-90 B+ 68-70 D+ 

84-87 B 64-67 D 

81-83 B- <64 E 

 

 

 

Due Dates 

Due dates are listed on the syllabus and in canvas. All project assignments must be submitted 
to the appropriate folder on canvas by the deadline. Any exceptions to the due dates will require 
my prior permission. Late assignments will receive grade reductions commensurate with the 
lateness. 

Coursework and Assignments 

This course utilizes Canvas as a resource for all course readings as well as for detailed 
explanations of assignments and the submission of assignments. Assignment 
descriptions/postings, readings for each class and grading can be found on the site. Relevant 
required reading will be posted to canvas at least one week prior to the class for which they are 
required. Please review the site carefully and visit it frequently for updates.  

Incompletes 

Course Engagement 10% 

In-class Exercises (3 of 5 counted) 15% 

Assignment #1: Recruitment and Selection Plan 
or Performance Assessment 

25% 

Assignment # 2: HR Issue Analysis 20% 

Assignment # 3: Human Resources Training 
Presentation 

30% 

Total 100% 
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Incompletes will not be granted unless extraordinary circumstances prevented the student from 
completing the coursework. The student must formally request an incomplete from me prior to 
the end of the semester. 

Grade Dispute Process 

If you believe that you have been graded unfairly on an assignment, I will review your concerns 
upon submission of a specific written request for re-evaluation. Because this is a graduate 
program, you are expected to produce graduate-level work products. Your future employer will 
expect the same.  

Social work students can receive individual writing assistance from Betsy Williams, Writing Skills 
and Study Skills Coordinator, through the UM SSW Career Services office. Students may 
schedule an appointment and bring a draft of their paper (at any stage) along with the text of the 
assignment and any questions or concerns they may have. Email ssw-cso@umich.edu or call 
734-763-6259. 

 I may re-evaluate the submitted work, and/or I may ask you to complete additional effort in 
order to bring the work up to standard in order to adjust your grade. 

 

3. ADDITIONAL COURSE INFORMATION AND RESOURCES 

 
a. Teaching Approach and the Classroom Environment 

 
I prefer to follow a structured learning approach to knowledge development. I will present new 
material, and then we will discuss it and complete a learning reinforcement exercise to help you 
to assimilate the knowledge. We will discuss content in relation to your field placement, to 
differing types of organizations and to different countries where possible. I use visual aids, 
models, templates and numerous examples to help you understand and apply the information in 
context. At the beginning of each class, we will review the learning objectives from the previous 
class. Students will be asked to provide key points or takeaways from the previous lecture and 
discussion. My goal is for you to learn the material, learn how to use it effectively and sensitively 
in real-life situations and leave class with a portfolio of useful products. 
 
The work of human resources touches on many of the themes that we address in social work. 
As such, we will often deal with sensitive and sometimes controversial issues. We will use a 
social justice framework to review labor and employment issues as they impact marginalized 
and vulnerable workers. We will discuss areas where the law diverges from we might believe to 
be just and fair. We will hold discussions in which not everyone agrees. The classroom 
environment is a place of learning and discovery, and while we may have disagreements and 
differing points of view, the learning environment must be a safe place for everyone to explore 
new ideas, to question ideas, and to express themselves while respecting the other members of 
the classroom. I often use a socratic method to elicit feedback, surface different viewpoints and 
develop thoughtful discussion. This method of question and response is not meant to make 
anyone feel uncomfortable or on the spot. I will demonstrate it a few times with willing 

mailto:ssw-cso@umich.edu
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participants at the beginning of the classes. Because I want to ensure that the classroom is a 
safe space for learning, we will hold a discussion about ground rules in the first class session. 
 
Learning Needs and Disabilities 

If you have a disability or condition that may interfere with your participation in this course, 
please schedule a private appointment with me as soon as possible to discuss accommodations 
for your specific needs. This information will be kept strictly confidential. Please also contact the 
Services for Students with Disabilities office at G-664 Haven Hall, 734-763-3000 to coordinate 
reasonable accommodations for a documented disability. 

Communications 

The best way to reach me is via email to terrigil@umich.edu. Please include SW 664 in the 
subject line. I will generally return an answer within 24 hours. Feel free to use this method to 
schedule an appointment or ask questions about an assignment.  

b. Attendance and class participation 

The School of Social Work attendance policy can be found in the Student Guide. Attendance is 
important for this course because much of what we learn will be in the classroom through 
discussion, examples and small group exercises. Your participation in active learning is 
important and helps everyone in the class gain a richer understanding of the material and its 
application to the work of human resources. Students who observe a religious holiday on the 
same day as class will have access to the class materials covered that day and will have the 
opportunity to complete any in-class assignments. The official UM policy on religious holidays 
and a list of possible conflicts with classes can be found at 
http://www.provost.umich.edu/calendar/religious_holidays.html. You are responsible for the 
content that you missed during class absences. 

c. Safety & Emergency Preparedness 

In the event of an emergency, dial 9-1-1 from any cell phone or campus phone. 

All University of Michigan students, faculty and staff are required to familiarize themselves with 
emergency procedures and protocols for both inside and outside of the classroom. In the event 
of possible building closure (i.e. severe weather conditions, public health notices, etc.) you may 
contact (734)764-SSWB(7793) for up-to-date School closure information. 

Be Prepared. Familiarize yourself with the emergency card posted next to the phone in every 
classroom/meeting room. Review the information on the emergency evacuation sign (located 
nearest the door) and locate at least (2) emergency exits nearest the classroom. 

Each SSW classroom is equipped with door locks. Pressing the button (located on the door 
handle) to lock the door from within the room.  

If you are concerned about your ability to exit the building in the case of an emergency, contact 
the Office of Student Services and/or email ssw-ADAcompliance@umich.edu. 

All University of Michigan students, faculty and staff are required to familiarize themselves with 
emergency procedures and protocols for both inside and outside of the classroom. Click here to 
read more about the School of Social Work’s emergency policies and procedures.  

mailto:terrigil@umich.edu
http://www.provost.umich.edu/calendar/religious_holidays.html
mailto:ssw-ADAcompliance@umich.edu
https://ssw.umich.edu/msw-student-guide/section/1.22.03/70/campus-safety-statement
https://ssw.umich.edu/msw-student-guide/section/1.22.03/70/campus-safety-statement
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Additional resources: 

● Report a hate crime or bias-related incident  
● Register for UM Emergency Alerts  
● View the annual Campus Safety Statement  

 
d. Mental health and well being: 

The University of Michigan is committed to advancing the mental health and well being of all 
students. If you or someone you know is feeling overwhelmed, depressed, and/or in need of 
support, services are available. For help, contact: 

● Counseling and Psychological Services (CAPS) at (734) 764-8312 
o The SSW embedded CAPS Counselor is Meghan Shaughnessy-Mogill, LLMSW. 

She is dedicated to supporting the wellbeing of social work students and the 
SSW community and offers short-term, solution-focused individual therapy. All 
services are free and confidential. Contact her at (734) 763-7894 or via email at 
mshaughm@umich.edu.  

● University Health Service (UHS) at (734) 764-8320 
● Additional campus health and wellness resources  

 
The Office of Student Services’ Health and Wellness Program provides supportive services to 
MSW students which promote wellness, self care and maintenance of a healthy academic and 
mental health balance, as well as to increase disability awareness.  

● SSW Health and Wellness Guide 
● Contact the Health and Wellness Program at ssw.wellness@umich.edu 
 

e. Teaching evaluations:  
 

Students are strongly encouraged to complete teaching evaluations at the middle and end of 
each term. Teaching evaluations are administered via Canvas and will be emailed to students 
at the mid-term and during the last week of classes. Student identity is completely anonymous, 
and instructors cannot view evaluation reports until after grades are submitted. 

 
f. Proper use of names and pronouns:  

 
All students will be referred to by the names and pronouns they use (e.g. she, they, ze, he). If 
you have a name that differs from the one that appears on the roster, please inform the 
instructor before the second class period so that they use your correct name and pronouns. 
 
Students can designate their personal pronouns on the class roster via Wolverine Access: 
Student Business > Campus Personal Information > Gender Identity.  
 
There are two inclusive restrooms in the SSW building: room 1784 (1st floor, near Registrar’s 
Office) and B833T (Lower Level). Click here for the Spectrum Center’s map of gender inclusive 
restrooms on campus. 
 

https://expectrespect.umich.edu/topic/report-incident
http://www.dpss.umich.edu/emergency-management/alert/
http://www.dpss.umich.edu/
https://caps.umich.edu/
mailto:mshaughm@umich.edu
http://uhs.umich.edu/mentalhealthsvcs
https://ssw.umich.edu/student-life/health-safety
https://ssw.umich.edu/sites/default/files/documents/msw/health-and-wellness-guide.pdf
mailto:ssw.wellness@umich.edu
http://wolverineaccess.umich.edu/
https://spectrumcenter.umich.edu/article/gender-inclusive-restrooms
https://spectrumcenter.umich.edu/article/gender-inclusive-restrooms
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g. Accommodations for students with disabilities:  

If you are in need of an accommodation for a disability, please let me know at your earliest 
convenience. Any information you provide is private and confidential and will be treated as such. 
Additional information about accommodations for students with disabilities, as well as a list of 
appropriate accommodation forms, is available here. Please present the appropriate paperwork 
at least two weeks prior to the need for the accommodation (test, project, etc.). 
 
For more information, contact: 
Services for Students with Disabilities 
G-664 Haven Hall | 505 South State St. 
(734) 763-3000 | ssdoffice@umich.edu 
 
h. Religious/spiritual observances: 

 
An overview of the process for students who have conflicts with religious observances: 

● Students are responsible for work acquired during their absence 
● Students will have a reasonable alternative opportunity to complete any 

academic work 
● Reasonable notice must be given to faculty before drop/add deadline of term 
● Any concerns or conflicts should be brought to the Dean or Ombudsperson 

 
Please click here to find more information about the University’s policy concerning religious 
holidays as well as a non-exhaustive list of religious holidays. 
 
i. Military deployment: 

 
Please click here for more information and resources for students called to Active Duty status 
while enrolled at the University of Michigan.  
 
j. Writing skills and expectations: 

 
Strong writing and communication skills are essential to students’ academic success and 
professional career. The Writing Coordinator for the School of Social Work is open to meeting 
with students during any phase of the writing process. The Writing Coordinator’s office is 
housed within the Career Services Office. The Career Services Office also offers workshops, 
resources and individual assistance to help improve skills and confidence in written 
communication.  
 
 
For more information or to schedule an appointment, contact:  
SSW Writing Assistance 
Career Services (Room 1696; (734) 763-6259; ssw-cso@umich.edu) 
 
APA formatting: 

https://ssd.umich.edu/documentation
https://ssd.umich.edu/documentation
mailto:ssdoffice@umich.edu
https://www.provost.umich.edu/calendar/
https://www.provost.umich.edu/calendar/
http://vets.umich.edu/life-at-michigan/military-deployment/
http://vets.umich.edu/life-at-michigan/military-deployment/
https://sites.google.com/a/umich.edu/ssw-writing-help/
https://ssw.umich.edu/student-life/career-services
mailto:ssw-cso@umich.edu
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Any social work assignments presented as professional papers or presentations should utilize 
APA formatting. Review the MLibrary APA Citation Guide as needed. The Purdue Owl website 
is another helpful resource for assistance with APA formatting. 
   
k. Academic integrity and plagiarism 

 
Plagiarism is prohibited in any academic writing at the University of Michigan. More information 
on academic integrity policies can be found in the MSW Student Guide. 
 
 

 

 

 

 

 

http://guides.lib.umich.edu/c.php?g=282964&p=1885441
https://owl.english.purdue.edu/owl/section/2/10/
https://owl.english.purdue.edu/owl/section/2/10/
https://ssw.umich.edu/msw-student-guide/section/1.13.02/23/plagiarism
https://ssw.umich.edu/msw-student-guide/section/1.13.02/23/plagiarism

