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Course Syllabus  
SW 796 Section 004 Winter 2018 

 
Conversations with Parents about Discipline Mini-Course  

Saturday 9am – 5pm, March 10 and March 17 
Rm 2752 SSWB 

 
Instructor: Professor Shawna J. Lee, PhD 

shawnal@umich.edu  
Office Phone: 734-763-6565  

Office: 4734 SSWB 
 
 
1. Course Description: 
 
The ACT Raising Safe Kids Program 2-day Facilitator Training is the introductory training to 
prepare child and family professionals to conduct the 9-week parenting training program, ACT 
Raising Safe Kids, developed and coordinated by the APA Violence Prevention Office. The 
program is designed to have trained and certified professionals (ACT Facilitators) prepared to 
disseminate the program research-based curriculum and teach positive parenting skills and 
practices that create safe, nurturing, stable environments that prevent child maltreatment and its 
long term health, cognitive and behavioral consequences for children. The curriculum is based on 
knowledge about child development, the importance of relationships because abuse and violence 
happen in the context of relationships and the effectiveness of positive parenting skills and 
practices to prevent abuse. 
 
The ACT Raising Safe Kids Program two-day Facilitator Training is the introductory training to 
prepare child and family professionals to conduct the 9-week parenting training program, ACT 
Raising Safe Kids, developed and coordinated by the APA Violence Prevention Office. The 
program is designed to have trained and certified professionals (ACT Facilitators) prepared to 
disseminate the program research-based curriculum and teach positive parenting skills and 
practices that create safe, nurturing, stable environments that prevent child maltreatment and its 
long term health, cognitive and behavioral consequences for children.  
 
The curriculum is based on knowledge about child development, the importance of relationships 
because abuse and violence happen in the context of relationships and the effectiveness of 
positive parenting skills and practices to prevent abuse.  
 
This workshop is important because institutions committed to children, families and child abuse 
prevention that decide to incorporate the ACT program into their portfolio, ought to have staff 
trained in the program. At this workshop, participants will acquire - through practice and 
simulations- the skills for how to teach parents the ACT program curriculum using motivational 
interviewing approach, supportive materials, facilitated discussions, group activities, role-plays, 
case studies, and pre-and-post-evaluation materials. 
 

mailto:shawnal@umich.edu
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2. Course Objectives: 
 
• Identify skills necessary to implement the ACT Raising Safe Kids Program for groups of parents 
and/or caregivers of young children. 
• Examine and become familiar with the ACT program curriculum and supportive materials. 
• Describe the ACT program goals, objectives, core elements, and intervention model. 
• Identify the roots and neuro-biological, cognitive and behavioral long-term consequences of 
exposure to violence and trauma in the lives of children. 
• Identify and role-play the skills necessary to teach parents about the roots and neuro-biological, 
cognitive and behavioral long-term consequences of exposure to violence and trauma in the lives 
of children. 
• Identify how to teach parents about how to understand and control anger and resolve conflicts 
without violence and be positive role models for children. 
• Identify and role play the skills necessary to teach parents about how to understand and control 
anger and resolve conflicts without violence and be positive role models for children. 
• Describe the impact of high exposure to electronic media on children’s health and behaviors 
and give them options to reduce exposure. 
• Identify and role-play the skills to teach parents about the impact of high exposure to electronic 
media on children’s health and behaviors and give them options to reduce exposure. 
• Describe the difference between discipline and punishment, the negative impact of harsh 
discipline on children. 
• Describe alternatives to physical discipline, specifically, and positive discipline techniques. 
• Identify and role-play the skills necessary to teach parents about the difference between 
discipline and punishment, and the negative impact of harsh discipline on children. 
• Identify and role-play the skills necessary to teach parents alternatives to physical discipline, 
specifically, and positive discipline techniques. 
• Identify and role-play the skills for how to teach parents using motivational interviewing 
approach, supportive materials, facilitated discussions, group activities, and case studies. 
 
3. Course Design: 
 
This course will consist of lectures, assignments, readings, class exercises, and writing 
assignments. Various classroom strategies will be used including lecture, multimedia 
presentations, video, and small and large group discussion. 
 
4. Assignments and Grading: 
 

% of Final Grade 
 

Assignment Due Date 

10% Attendance Full credit/ no credit; 
attendance is required at both 
class session 

90% Post response paper on Canvas –
BEFORE CLASS. These 
assignments are posted on Canvas. 
Please post responses by 9am on 
March 17.  

Completed on Canvas 
 

 
 
 
Class attendance and participation 
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Student attendance is required at every class session, and attendance will be taken. Each 
student is expected to sign-in at every class session. You are expected to attend, to be prepared, 
and to make reasonable contributions to enhance the class discussion.  Because this is a mini-
course with only 2 sessions, I will enforce the mandatory attendance policy.  
 
Reading Responses 
90% of the course grade will be determined by completion of the reading response/ discussion 
question assignment on Canvas.  
 
Grades 
A     90-100                                      
B       80-89                         
C     70-79                       
D  <70 (no credit) 
 
 
5. SELECTED RESOURCES OF INTEREST 
• United Nations Conventions on the Rights of the Child (on Canvas) 
• Countries that have prohibited corporal punishment: 

http://www.endcorporalpunishment.org/pages/progress/prohib_states.html  
• UN Perspective: 

http://www.ohchr.org/EN/NewsEvents/Pages/CorporalPunishment.aspx  
• California Evidence-based Clearinghouse 

http://www.cebc4cw.org/topic/parent-training/  
 

6. READING ASSIGNMENTS  
 
All course materials are on Canvas including the ACT manual and the motivational interviewing 
guide for the ACT program.  
 
Additional Reading (Recommended): 
• Knox, M., Burkhart, K. & Cromley, A. (2013).  Supporting positive parenting in community 

health centers: The ACT Raising Safe Kids Program. Journal of Community Psychology, 
41(4), 395-407. 

• Knox, M. S., Pelletier, H., & Vieth, V. (2014). Effects of medical student training in child 
advocacy and child abuse prevention and intervention. Psychological Trauma: Theory, 
Research, Practice, and Policy, 6(2), 129-133.  

• Portwood, S. G., Lambert, R. G., Abrams, L. P., & Nelson, E. B. (2011). An Evaluation of the 
Adults and Children Together (ACT) Against Violence Parents Raising Safe Kids Program. 
The journal of primary prevention, 32(3-4), 147-160. 

• Link to book: Programs and interventions for maltreated children and families at risk, Edited 
by Rubin – available online through UM library  

 

http://www.endcorporalpunishment.org/pages/progress/prohib_states.html
http://www.ohchr.org/EN/NewsEvents/Pages/CorporalPunishment.aspx
http://www.cebc4cw.org/topic/parent-training/
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ACT Raising Safe Kids Program 
 

 

 

 

 

Detailed Agenda for the  
ACT Facilitator Training Workshop 
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Introduction 
_________________________________________________________________________ 

 
 
A very important, critical element of the program is the training of new ACT 
Facilitators – those who will conduct the program for parents and caregivers in 
their communities. Facilitators will be program’s voices in their areas and the 
guardians of the fidelity of implementation. Their training has to be informative 
and formative, has to equip them with the information, knowledge, skills and 
strategies that will help them be effective disseminators of our program messages 
and materials.  

 
This “ACT Facilitator Two-day Workshop Detailed Agenda” was prepared to help 
ACT Coordinators – those training Facilitators –provide the best training and to 
ensure fidelity of the delivery. It should be a guide and resource for a job well 
done. 
 
We rely on Coordinators to help us increase the number and quality of 
professionals taking the ACT Program to parents and caregivers in communities all 
over the US and overseas. This agenda is for them. 
 
 

Julia da Silva  
Director, Violence Prevention Office 
American Psychological Association 

 

July 2014
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  ACT Raising Safe Kids Program 
 

ACT Facilitator Workshop DETAILED AGENDA  
 

Day 1 
 
Welcome participants  

 
General information  

(a) Housekeeping procedures (restrooms codes, lunch and coffee breaks, parking) 
(b) ACT Facilitator Workshop Pre-Evaluation  

 
Introduction of trainer (s) and participants  

(a) Share name & organization 
(b) Participants to show an object they have handy that can relate to their expectations for 

the workshop 
 

Introduction to the workshop  
• PowerPoint slide to review the purpose of the workshop 
• The workshop is a simulation of “how to” disseminate the curriculum to parents.  
• We will practice a few selected activities related to critical concepts in the curriculum. 
• It is not a seminar to teach the program content.  
• PowerPoint slide to explain the role of an ACT Facilitator.  

Ask about their first reactions: is that what they anticipated? 
• Review the workshop agenda 

 
General Review of the ACT Raising Safe Kids Program  
Ask participants what they know about ACT… 
 
PowerPoint slides to outline homogenous language to describe the ACT Program.  
 
Add: 
 
ACT is about helping parents/caregivers of young children to change/improve their parenting 
practices and create safe, stable, nurturing environments to children that protect them from 
violence, abuse and its long-term consequences.  
Rationale: Most perpetrators of violence and abuse against children are their own parents 
(almost 80% of the case; early years are critical learning period.  
 
Review of the ACT Kit  

• Participants to get the manual and Parent’s Handbook 
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• Materials are in ready-to-go format. Materials are currently translated into Spanish, 
Portuguese, Greek, and Japanese. 

• Materials are copyrighted under APA’s name; Facilitators cannot alter them.  
 

The ACT Program Curriculum: What do we want parents to learn with the ACT Program? 
ACT is about change… change in parenting practices… new knowledge and skills for change. 
The curriculum reflects that. Facilitators cannot change the curriculum.  
PowerPoint slide to present a review of the program curriculum:  

o Motivation and Change: change to be better, effective parents. ACT can help. 
o Child Development: knowledge of child development should inform and guide 

parenting style and choices.  Children are human beings with rights; they are 
capable of understanding, thinking, feeling and behaving in certain ways. 

o Impact of exposure to violence, abuse, neglect: exposure to abuse has 
longstanding biological, emotional and behavioral consequences for children. 
Parents/caregivers are critical early teachers shaping children’s lives and 
experiences. 

o Understand and control their anger: their behaviors teach lessons 
o Conflict resolution:  They can resolve conflicts without aggression and violence 
o Positive discipline: They can learn options and use discipline to teach positive 

behaviors 
o Understand media and the impact on children: Control and monitor kids’ exposure 
o Adults’ role: Teachers, advocates, protectors of their children 

 
Concepts of Motivation and Change: Review Pre-program Meeting: Optional and 
encouraged  
(a) Pre-program meeting plan is in the MI Manual pages 21-26 
 
Note: 
This meeting is important to hold because it sets the stage for the program;  it is an 
opportunity to have parents talking about reasons to come to ACT, identify their dreams for 
their children and the changes they want to make to be the best parents 
 
(b) At this meeting Facilitators will use some Motivational Interviewing basic principles, 

concepts and materials   
(c) PowerPoint slide to review major MI concepts of change and motivation: (a) definition of 

change and what influence people’s motivation to change behaviors; (b) the four 
principles: express empathy, roll with resistance, support self-efficacy, and develop 
discrepancy; (c) basic strategies: affirming participants, reflective listening, summarizing. 

(d) Participants to get their MI manual and review MI materials: (Manual pages 24-25) 
(e) Talk about the Box of Dreams: an important  tool to drive parents’ motivation to learn 

and change their parenting styles and practices 
 

Understanding Your Children’s Behaviors: Review of Session 1 – Manual Pages 33-46 
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Purpose: Practice “how to” teach child development to parents. It is a simulation, not lecture 
or summary on the topic.  

 
Review Session first page to make sure participants get used to check it out in advance. 
 
Resources: Parents’ Handbook, Understanding Child Development and Teach Carefully 
booklets 
 

     Teaching child development through concrete scenarios 
     The 4 scenarios activity: (Manual pages 35-36) 

a) Purposes of the activity: 
• Teach child development in concrete ways through common typical scenarios parents 

face with their kids;  
• Show that understanding child development can be a tool to prevent violence against 

children 
 
b) Organize 4 groups and ask each group to go to one of the posters (Crying Baby; 

Toddler in the Store; Sneak Attack; Bullying in School) on the wall. Have posters on 
the wall in advance. 
• Participants get their Parents’ Handbook and open on the Challenging Behaviors 

Fact Sheets OR receive copies of the fact sheets. Each group uses them to 
discuss the scenario on their assigned posters and enter their answers.  

• Each evaluates whether or not the adults’ responses in their scenarios are 
appropriate to the child’s age.  

• Explain the definition of child development. Emphasize the importance of 
parents knowing the definition of child development  

DEBRIEFING:  
Ask participants if the exercise helped prepare them to conduct it with real parents.  
What did they like about this activity? 
What else they need to be prepared for and comfortable conducting this activity? 
 
The concept of “challenging behavior” (Manual Page 36) 
PowerPoint slide to discuss the concept of “challenging behaviors”: young children are human 
beings on a learning path, misbehaviors are normal… parents are teachers.  
 
PowerPoint slide to discuss the difference between REACT and RESPOND. Ask participants to go 
back and evaluate the adults’ responses in the scenarios as Reaction or Response.  
Tell that it is very important that parents get this concept early on in the program.  

COFFEE BREAK 
 
 
Young Children’s Exposure to Violence: Review of Session 2 – Manual Pages 51-64 
Purpose of the session:  Help adults think about risk factors for behaviors and learn about the 
impact of violence on children.  
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Review session first page 
 
How children can be involved with violence 
PowerPoint slide to talk about ways children can be involved with violence:   Victims, aggressors, 
witnesses. 
PowerPoint slide to remind participants the importance of teaching parents about how young 
children learn: by observation, imitation, and direct experience. Parents are teachers.  
 
Children as victims 
PowerPoint slide to show that young children can be victims of physical, sexual, emotional abuse 
and neglect. Most perpetrators are their own parents and caregivers. It is important to teach 
parents positive ways to discipline and raise their kids without violence. 
 
Do the paper doll activity to talk about consequences of exposure to violence/abuse: Ask 
participants to share direct/indirect experiences with violence. (Manual page 55) 
 
Use PowerPoint slide to talk about impact of exposure to maltreatment: physical, 
emotional/behavioral, cognitive.  (Manual pages 56-57). Have someone reading them out loud. 
 
 
Children as aggressors 
Show the ACT PSA 
What are the messages? Allow a short discussion and avoid extreme emotions.  
 
DEBRIEFING:  
What issues they anticipate when showing the PSA? 
How will they handle if emotions run strong? 
 
How do children become aggressors?  
PowerPoint slides to explain the concept of risk factor: “Situations and conditions that might be 
present and can contribute to the development of behaviors and attitudes.”  
Note: 
Important to help parents understand that exposure to violence also teaches children lessons 
about how to behave.  
 
Risk factor is an important concept to help parents understand that becoming an aggressor is a 
result of a combination of risk factors (not 1 or 2) present in the different domains in life, and one 
of them is to be a victim early in life.   
 

Lunch Break 
 
Understanding and Controlling Parents’ Anger: Review Session 3- Manual Pages 69-79 
Purpose of the session: Help parents understand and control their anger 
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Review session first page 
 
Review concept of anger: 
PowerPoint slide to define anger:  

o Is a normal emotion, the problem is what to do about it (Manual page 70).  
o We are angry when we see or perceive something as unfair or wrong and when we are 

hurt physically or emotionally (we lose sense of safety, dignity, social acceptation).  
o There is positive and negative anger: 

a. Positive anger: Angry because there are hungry children in your community and 
this leads you to volunteer at your church.  

b. Negative anger: Angry because I think you don’t respect me so I hit you. 
o The problem is when we create reasons and solutions not based on reality, but on 

emotions and react to them and not to the real situation.   
 
Understand and control adults’ anger 
What situations make adults angry? Ask for examples  
The balloon activity in the Manual page 72 to: 

a) Talk about importance of understanding and controlling anger so 
the “balloon” will not burst. 

b) Emphasize parents’ role as positive role model for their children. 
 

Identify the different emotions/feelings.  
Take the Wheel of Feelings to show … 

• How to use it to help parents and children learn to identify/describe the different 
emotions/feelings for different situations.  

• How important it is to recognize what you are really feeling and not be confused sand 
reacting the same way to different situations and feelings. 
 

Anger Management tool for adults 
Participants get the RETHINK card: a way to learn about anger management (Manual page 
73) 
Organize groups for scenario of the angry girl and tired mom (Manual pages 73-74)… 
G1: does the role play and presents first 
G2: Use RETHINK to analyze situation from mother’s perspective 
G3; Use RETHINK to analyze situation from daughter’s perspective 
G2 and G3 present their discussion to the whole group after the role play 
 
DEBRIEFING: 
What did you learn from this activity that will help conduct it? 

 
Understanding and Helping Angry Children: Review Session 4 – Manual Pages 83-93 
Purpose of the session: Help parents’ understand children’s angry feelings and how to teach 
them to control their anger.  
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Review session first page 
 
Concept of Conflict  

It is part of life, of children’s life too. We are all different. Conflict can cause anger when we 
don’t understand the situation, the problem.   

 
Understand children’s anger 

o What makes children angry?  
o Does it change with age and developmental stage?  
o How is it different from adults’ anger? 
o How do children show anger? 

Review Parents’ Handbook Handout # 4 and in the Manual pages 84-85 to discuss how children 
express anger at different ages and stages of development.  

 
Helping children understand, resolve conflicts and control their anger  

Organize three groups and give one of the scenarios on page 86:      
o Ask G1 to discuss what happened, what is the conflict in the scenario 
o Ask G2 to prepare and do a role play 
o Ask G3 to use the IDEAL card to resolve the conflict 

Use PowerPoint and Parents’ Handbook Handout #5 to review steps of what parents can do 
when children have a conflict. 
Summarize:  

 Conflict is part of life and anger is normal.  
 Children’s anger feelings and reactions vary as they grow. 
 It is important to use positive ways to control the anger (RETHINK) and resolve 

conflicts (IDEAL)  
 

Coffee Break 
 

Children and Electronic Media: Review Session 5 – Manual Pages 97-107  
Purpose of the session: Help parents understand that exposure to media has impact on children 
and how they can reduce it 
 
Review session first page 

 
Discuss impact of exposure to eletronic media on children 
PowerPoint slides to explain  issues related to exposure to screen; consequences of too much 
time spent with media and exposure to inappropriate messages and images (Manual pages 99-
101) 

o Health consequences: unhealthy eating, obesety, inactivity 
o Behavioral consequences: learning from inappropriate messages,  images, and 

“heroes’; desentization; less criative imaginative play; less social direct contact with 
others; becoming frightened; feelings of unsafety 
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 Reducing exposure to electronic media 
 PowerPoint  “What Parents Can Do to Reduce the Impact of Electronic Media on Children “to 
review what parents/caregivers can do 
Participants open the Parents’ Handbook and review handouts # 10-11-12-13 
Acctivity  in the Manual pages 101-102: Organize 4 groups: 

         G1 Do a plan to monitor what kids see and play (Handout 10)  
              G2 Identify difficulties to teach by example  (Handout 11)  
         G3 Do a scenario of a situation of a parent talking to his/her child about media (Handout 12) 
              G4 Discuss how to share rules with others (Handout 13)  
 

     Wrap-up of the day  
      Debriefing:  

o How comfortable will they be teaching to parents the topics covered today? 
o What topics and activities are more challenging? 
o What else do they need to be prepared? 

 
 
 

DAY 2 
Warm up: What happened to you since yesterday that made you think of the ACT Program or 
children?  
 
Discipline and Parenting Styles: Review Session 6 – Manual Pages 109-124    
Purpose of the session: Help parents understand that the way they raise their children has 
impacts on the children’s behaviors 
 
Review session first page 
 
Parenting definition and styles 
Talk about parenting definitions, “parenting as the hardest job” (Manual pages 112-113) 
Organize groups for the activity: Job of a Parent 

Let’s pretend they are young children hiring parents. 
o What questions would they ask the parent candidates? 
o What qualities and skills are important to select a parent? 
o For what do children need parents? 

   Ask each group to share the discussion 
 

Parenting styles: we have different styles of parenting 
How do we learn how to raise children? What are our sources and resources?  
 
PowerPoint slide and Parents’ Handbook Handout #15 to review the different styles 
 



 13 

Do the wall activity of the parenting styles continuum: First their parents’ styles and then their 
own styles. Debrief both times. (Manual page 115) 
 
Summarize the activity  

 
Definitions of discipline and punishment (Manual pages 116-117- 118) 
 
Note:  
This is a very important discussion because we are asking parents to shift from attention to 
negative behaviors and punishment to teach/develop positive behaviors and they may initially 
think that they are not capable or were raised like that and are OK, etc.  
 
What first comes to mind when you hear the word discipline?  
They write in a piece of paper, you put in a paper bag, you then write them (or some of them if 
you have a large group) on the flipchart to show the group’s definitions. 
 
PowerPoint slide to discuss discipline and punishment concepts 
Ask participants and mark the definitions listed on the flipchart: discipline (D) or punishment (P) 
 
Consequences of harsh parenting style, corporal punishment… (Manual page 117) 
What do children learn from harsh discipline and corporal punishment? 
PowerPoint slide to discuss impact of harsh punishment on children. 

 
 
 
 
Why do some parents use physical punishment?   
 
Answer should include review of the concept of challenging behavior, parents’ confusion about 
emotions when using punishment, the impact of short-term effect of punishment on parents, 
and their cluelessness about discipline alternatives  
 
Our role: give parents alternatives for positive discipline that do not cause harm to children.  

 
 

OFFEE BREAK 
 

 
 
Discipline for Positive Behaviors: Review Session 7 – Manual Pages 127-139 
Purpose of the session: Teach parents how to prevent challenging behaviors and to use positive 
options to discipline 

 
Review session first page 
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Effective strategies to discipline children:  
If punishment doesn’t teach good behaviors and can have negative impact… What parents can 
do? How should they deal with their children’s challenging behaviors and misbehaviors? 
 
PowerPoint slides to talk about two positive discipline strategies: 

 
1. Prevent challenging behaviors 
2. Use positive discipline options 

 
Prevent challenging behaviors 
Participants go to the Manual pages 130-132  
Review the following effective strategies:  
 Focus on children’s good behaviors 
 Promote and reward good behaviors 
 Avoid or be prepared for situations that are difficult or inappropriate for young children 

(restaurant, public transportation, grocery store, and churches) 
 Think of children’s needs (food, water, toys, sleep) when planning to do things with them  
 Model positive behaviors 

 
Parents’ Handbook Handout # 16 and Rewards Handout in the Manual page 136 to reinforce 
learning of this topic. Tell participants to read both out loud when doing this session with 
parents. 
 
Do the activities in the Manual pages 130-131 to practice the strategies: 
Group A:  Be good behavior detectives  
Group B:  Scenario on page 131 – What to do to model positive behavior?    
          
Use positive discipline options   
Parents’ Handbook Handout # 18 and Manual pages 132-133 to review discipline options 
Positive Discipline Options Wheel: See Manual page 135 
Review additional tips: See Manual page 133 
 
PowerPoint slides for additional information for the discussion about discipline. 
 
Debriefing: 
Ask participants: 

• What challenges do you anticipate having with parents on this topic? 
• What have you learned here that will help you? 
• What else do you need to be comfortable teaching about discipline 

 
               

Lunch Break 
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Implementing the ACT Program  
Explain that after having practiced some of the program content let’s now talk about 
implementation, evaluation, strategies, materials… 
 
ACT Facilitator Role 
Show again the PowerPoint slide on the ACT Facilitators’ role. 
 
Ask participants to form small groups based on the kind of organization they work at, such as 
social service provider, childcare center and pre-school, mental health clinic, hospital, etc. Ask 
each group to talk about: 

• At this point in the training, how do they see their role? What changed since the first day? 
What are the challenges?  

• Who will host and support ACT? 
• What questions do they have about their role? 

Ask groups to share their conversations… 
 
Marketing ACT to recruit and retain parents and caregivers 
 
Ask participants about their experiences with marketing/promoting causes, programs, events…  
 
PowerPoint slides about marketing 
 
Messages to advertise ACT:  

• Program description 
• Major components 
• Program benefits for parents 

 
Review the ACT marketing materials:  ACT poster, flyer, promo card, ACT marketing toolkit. Also 
the ACT Facebook page to advertise workshops, post materials, and for communication: 
www.Facebook.com/ACTRaisingSafeKids  
 
What have they done to recruit participants for program they have conducted in the past? Share 
these ideas… 

a) Who will be the participants? Where will you find them? 
b) Use strategic  advertising and materials 
c) Offer incentives (food, childcare, gifts, etc.) to deal with barriers to commit to the 

program 
d) Talk to potential participants and use motivational interviewing techniques to help they 

decide to join  
e) Provide classes in accessible location and convenient time for participants (not staff)  

 
What other ideas can we share? 
 
Running the ACT Program for groups of parents/caregivers 

http://www.facebook.com/ACTRaisingSafeKids
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Program curriculum core elements: review 
Make sure participants understood the core elements of the ACT curriculum.  
PowerPoint slides to review the following points: 

o Parents are critical early teachers shaping children’s lives and providing experiences 
(positive or negative) that have long term impact on them  

o Children learn from observation and imitation in the context of relationships 
o Child development knowledge should inform and guide parenting style and choices: 

Respond, don’t just react 
o Parents are capable of changing their styles and practices (self-efficacy) 
o Conflict is part of life, anger is normal emotion: important to resolve conflicts positively 

and understand and manage anger and other feelings 
o It is important to recognize the different feelings in different situations and different 

conflicts, and use words to express them 
o There is a shift from punishing bad behaviors that have already happened toward 

teaching positive behaviors for the future 
o There is a shift from paying attention to bad behaviors toward recognizing and praising 

good behaviors 
o Parents are teachers, advocates and protectors of their children 

   
 
Some tips on conducting the program 

• Are you going to conduct the program to groups of parents yourself? Or as a researcher 
with students?  

• What questions would you have now about conducting the program? 
 

Make sure that these tips are discussed: 
• Facilitators are giving parents knowledge, information and options. It is up to parents to 

make changes in their parenting styles. Never confront a parent with strong views and 
opinions. Ask questions.  

• Facilitators do not have to always answer parents’ questions or statements right away… 
tell that you will address the issue later. 

• It is suggested to have two Facilitators to help with group dynamics and questions, and 
especially if the group has illiterate participants that require extra attention. 

• Consult the section “General Suggestions for Successfully Conducting the ACT Program” in 
the Manual Pages 5 to 9.  

• Try to call participants between classes as a way to establish a relationship and a 
reminder of next class. 

 
Evaluation 
PowerPoint slide to explain that evaluation is optional, but if they decide to evaluate they should 
use the instruments in the “Evaluation Guide” and conduct data collection and analysis 
themselves or someone they contract with on their own.  
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Program fidelity and adaptation 
 PowerPoint to call attention to the fidelity issue and what Facilitators can and cannot change in 
the program. (This is VERY important!) 

 
Review of additional items in the kit 
The evaluation guide, children’s activity manual, MI Manual, CD with materials, magnet, poster, 
etc. and how and when to use/distribute them. 
 
PowerPoint slide to explain how they can purchase/get materials in the future for the program 
groups they will conduct.  
 
 
Final Information: The ACT Regional Centers 
 PowerPoint slide to review the role of the ACT Regional Centers. Participants should stay in 
contact for support and help. Share contact information about your regional center. 
 
PowerPoint slide to go over the ACT Facilitator Certification process. 
 
Participants to offer ideas about what they will need from you or the regional center to be able 
to implement the ACT Program 
 
Share your plan for follow up: meetings, conference calls, emails, listserv.  Encourage participants 
to stay active and connected. 
 
Distribute/collect Workshop post-evaluation questionnaires  
 
Do a final fun activity: 
 
Give each participant a sheet of paper to use it to make an airplane. Ask participants to: 

• Write the first thing related to the program they will do after this training. Throw the 
airplane. 

• Write one idea to get buy-in and support for ACT. Throw the airplane. 
• Write one idea for how to recruit parents. Throw the airplane. 
• Participants keep the last airplane caught and be inspired by the suggestions from others.  

 
Distribute Certificates of Completion and celebrate!  
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