
 

Fall 2017  

SW 624-001: Interpersonal Practice with Groups 

Instructor: Joe Cafferty, MSW, LISW-S Email: cafferjh@umich.edu 

Schedule: Thursdays, 9:00 AM – 12:00 PM  Personal Cell: 419-215-7815 

Location: TBD 

Course Description: 

 This course builds on the content presented in SW521 and the other foundation courses and 
focuses on the processes of intervention and individual change groups. Particular attention will 
be given to the recruitment and composition of group members, leadership structure of small 
groups, phases of group development, and such group processes as decision-making, tension 
reduction, conflict resolution, goal setting, contracting, and evaluation. Students will learn how 
to assess and address group problems such as scapegoating, member resistance, low morale, 
over-active deviance, etc. They will learn to employ a variety of intra-group strategies and 
techniques such as programs, structured activities, exercises, etc. Theories and methods 
consistent with the achievement of social justice through group work practice will be 
emphasized. The course will also consider how gender, ethnicity, race, social class, sexual 
orientation, and different abilities will impact on various aspects of group functioning such as 
purpose, composition, leadership, selection of intervention strategies, and group development. 

 

Course Objectives: 

Upon completion of this course, students will be able to:  
1. Describe the differences between task, individual change, promotion, prevention, treatment 
and rehabilitation groups and how these groups are employed in contemporary social work 
practice.  
2. Assess the effectiveness of various kinds of groups and the various interventions that group 
leaders and facilitators utilize.  
3. Critically apply in a practice setting a minimum of two empirically supported group work 
approaches.  
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4. Implement specific evaluation measures that can be integrated into monitoring and evaluation 
of group work.  
5. Operationalize various models of group development in both open and closed groups and 
recognize how these various stages impact group dynamics.  
6. Identify common problems that emerge in group practice and intervene to resolve these 
problems.  
7. Plan and carry out various structured activities and group interventions that take into account 
the phases of group development and the special needs of group members.  
8. Describe the impact of the key diversity dimensions such as ability, age, class, color, culture, 
ethnicity, family structure, gender (including gender identity and gender expression), marital 
status, national origin, race, religion or spirituality, sex, and sexual orientation on the dynamics 
of group structure and process in small groups.  
9. Identify ways to match group intervention methods effectively and ethically with client 
problems, across diverse populations, cultural backgrounds, and sociopolitical contexts.  
10. Operationalize ethical codes (i.e. the NASW Code of Ethics and other ethical codes such as 
the ASGW) as they apply to value dilemmas that arise in social group work practice.  
11. Conduct an assessment of coping resources and strengths; biophysical, emotional, behavioral 
and cognitive functioning; intra-personal and environmental systems.  
12. Identify the factors that influence group members’ motivation to pursue change.  
13. Demonstrate their ability to form worker-group member alliances and collaborations, 
communicate empathically, and help enhance the motivation for change, cultivate hope, and 
address ambivalence and internal and external barriers to change.  
14. Identify one’s own social and cultural identities and group memberships, and how these 
relate to working with diverse group members, colleagues, and other professionals.  
 
Course Design: 
Our format will include some lectures, with questions and discussion, as well as organized class 
discussions around engagement in select activities. There will be a frequent focus on real cases 
of group work, as well as in vivo group opportunities to develop facilitation and planning skills. 
 
Relationship of Course to Four Curricular Themes: 
• Multiculturalism and Diversity: The key diversity dimensions have an impact on membership 
and composition, which in turn, influence various aspects of group dynamics. Leadership, status, 
sociometry, norms, conflict resolution, and communication in groups are dramatically affected 
by issues of diversity and must be accounted for by social workers in planning and facilitating 
various kinds of groups.  
• Social Justice and Social Change: The history of social group work emerges from social 
work’s various reform movements in the end of the 19th and beginning of the 20th century. 
Though therapy groups have emerged as the primary venue in the last two decades, there are 
efforts to redirect group work to its more traditional roots. We will examine contemporary 
conceptions of social justice practice in groups and the diverse ways this may be addressed.  



• Promotion, Prevention, Treatment, and Rehabilitation: Though methods courses tend to 
emphasize treatment models, this course will examine at least one promotion and prevention 
model of groups and at least one rehabilitation model of groups. This course will also describe 
the similarities and differences between these kinds of groups.  
• Behavioral and Social Science Research: This course will rely on group dynamic theory and 
on empirical research on the effectiveness of various group interventions and models. A goal of 
competency emphasizes evidence-based group work practice. 
 
Relationship of the Course to Social Work Ethics and Values: 
Social workers must understand when groups are contraindicated for particular clients and must 
be able to assertively intervene in group processes when group experiences are harming group 
members. Ethical issues such as client confidentiality, forced participation, and involuntary 
treatment are considered as they impact social work with groups. 
 

Accommodations: 

If you need or desire an accommodation for a disability, please let me know at your earliest 
convenience. Many aspects of this course, the assignments, the in-class activities and the way 
that the course is taught can be modified to facilitate your participation and progress throughout 
the semester. The earlier you make me aware of your needs, the more effectively we will be able 
to use the resources available to us, such as the services for Students with Disabilities, the 
Adaptive Technology Computing Site, etc. If you do decide to disclose your disability, I will (to 
the extent permitted by law) treat that information as private and confidential. Also, please notify 
me if religious observances conflict with class attendance or due dates for assignments so that we 
can make appropriate arrangements.  

 
Safety and Emergency Preparedness: 
 
In the event of an emergency, dial 9-1-1 from any cell phone or campus phone.  
 
All University of Michigan students, faculty and staff are required to familiarize themselves with 
emergency procedures and protocols for both inside and outside of the classroom. In the event of 
possible building closure (i.e. severe weather conditions, public health notices, etc.) you may 
contact (734)764-SSWB (7793) for up-to-date School closure information.  
 
Be Prepared. Familiarize yourself with the emergency card posted next to the phone in every 
classroom/meeting room. Review the information on the emergency evacuation sign (located 
nearest the door) and locate at least (2) emergency exits nearest the classroom.  
 
If you are concerned about your ability to exit the building in the case of an emergency, contact 
the Office of Student Services and/or email ssw-ADAcompliance@umich.edu.  
Office of Student Services, School of Social Work | Room 1748 - 734-936-0961  



 
For more information view the annual Campus Safety Statement at http://www.dpss.umich.edu/.  
Register for UM Emergency Alerts at http://www.dpss.umich.edu/emergency-management/alert/ 

 

Course Readings: 

Canvas will house all required readings. 

 

Assignments and Expectations for the course: 

Attendance and Participation – 20 points 

In this class, experiential exercises and role plays will be used to expand on several of the topics 
we’ve learned in class. Attendance is extremely important and active participation in class is 
expected. I understand that “life happens” when we least expect it, so the following attendance 
policy will be used. Students may miss one unexcused class without penalty. Any absences 
outside of this one exception will require a doctor’s note. If you are attending a conference or 
other school activity, you must let me know prior to the missed class. All work assigned to make 
up for the missed class must be turned in as instructed by me. 

All assignments must be turned in on time. If you are unable to turn in assignments on time, 
please contact me immediately by email to create a written record. I will respond with an 
updated submission deadline with a corresponding schedule of points lost. If I don’t have an 
email from you requesting additional time – no points will be awarded. 

In this graduate level course at the University of Michigan, everyone will be expected to be 
respectful towards one another by not engaging in distracting or disrespectful activities. While 
smart phone, tablets and laptops are certainly encouraged to assist with your learning experience 
– please avoid excessive texting, internet browsing or other inappropriate uses during class. 
Reading newspapers, magazines or articles from another class is also inappropriate. To reduce 
further distractions in class, I will stop you after class or send you a quick note if I notice any 
problematic behaviors. 

 

Observe an Ongoing Group – 15 points 

For this assignment, please arrange a visit to an agency and sit in on an ongoing formal group. 
Challenge yourself to observe a population you aren’t familiar with or will encounter in your 
upcoming field placement. Be sure to attend task groups (American Legion, Student Veterans of 
America, committee meeting, board meeting) or treatment groups (AA, NA, DBT, support 
group, etc.). Be ready to report on the following: 

• A full description of the setting (décor, temperature, lighting, comfort, arrangement of 
seating, etc.). Please also submit a room diagram. 
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• The group’s purpose, composition, size, frequency of meetings, length of meeting (time), 
duration (how many total sessions), and open vs. closed. 

• What is the context of the session? What is the group topic for this specific session? 
• Communication patterns, record keeping, power dynamic, group culture, roles (Refer to 

reading from Toseland chapter on group dynamics). 
• Strengths and areas for improvement. What will you take away from the group and use 

for yourself, and what would you change? Self-reflection? What did you expect? How 
was your experience? Etc. 

• Write a 5-page paper and submit into Canvas by session #4 (9/28/17). 

 

Facilitate a session of the class - 15 points 

Taking a leadership role as the group facilitator or chairman of a board meeting requires 
confidence. Professionals and educators will often debate if group workers are born or made. 
This assignment will help build your confidence in this role and prepare you for your various 
leadership roles following graduation. For this assignment, I would like you to pair up with 
another classmate and facilitate 30-40 minutes of a class session. Please closely adhere to the 
following guidelines while preparing for this assignment: 

• PART ONE… 
• Choose an available session to facilitate (refer to class schedule) 
• Create a plan or agenda for your session. What segment of the class are we in? What is 

the topic assigned? Are there any additional readings that would support this topic you’d 
like to present? Will it be run to a single large group, or in smaller groups? 

• Will your session be therapeutic or will it focus on skill building? Feel free to use various 
interventions that you or your partner are comfortable with. Role plays are welcomed as 
well.  

• Submit the information requested above in Canvas, one week prior to your scheduled 
facilitation date. After I review your plan, I will submit feedback and we will determine 
when you will present in class. Please let me know if you need help with additional tools 
or resources for your presentation. (3 points) 

• PART TWO… 
• Once approved, upload your plan and any additional materials you will use or share with 

the class into Canvas (for everyone to use). 
• Facilitate your session! Demonstrate effective facilitation techniques; manage the 

physical setting; attend to all the actions in the room. Engage the group in your plan. 
• Be prepared to respond to problematic behaviors that may “pop up” during your session! 

(7 points) 
• PART THREE… 



• Individually reflect on your experience and submit a 3-page reflection paper that 
considers lessons learned from the experience, including what it was like to co-facilitate 
with your peers, how the group managed the distribution of tasks, etc.; speak also to the 
learning you experienced in engaging in this exercise, and how this experience helped 
prepare you for future group work. Submit the week following your facilitation (5 points) 

Available dates: 

Session 7 (10/19)  Session 8 (10/26)  Session 9 (11/2) 

Session 10 (11/9)  Session 11 (11/16)  Session 12 (11/30) 

 

Curriculum for an 8-week group - 45 points 

Proposing, organizing and facilitating a group requires specific skills and a fair amount of 
research concerning the target population and treatment goals. The quality of the group often 
reflects the time spent preparing for the sessions by the facilitator. If group participants feel the 
group leader is unprepared and disorganized, they will be reluctant to fully engage in the group 
process.  

For this assignment, I’d like you to develop an 8-week curriculum for a population of your 
choice. Feel free to pick a population you are already familiar with, or one you have an interest 
in working with. When identifying your target population, be as specific as possible (combat 
veterans suffering with PTSD, children of divorced parents within the Catholic church, first time 
domestic violence offenders, military families with multiple deployments, etc.). What type of 
group would you offer this population, and what would its purpose be? What treatment model 
will you use? Create an 8-week curriculum with this information in mind. Support your design 
with readings, class lessons, research, etc. 

Once the full 8-week curriculum is created (outline is fine), choose 3 sessions to highlight from 
each stage of the curriculum (beginning, middle and ending). Offer a detailed agenda for these 
three sessions, outlining what interventions will be used and why you chose them. Be sure to 

Upload the various parts of this assignment into Canvas using the following schedule: 

PART ONE – Include an introduction to your preferred population, group structure, purpose, 8-
week outline and any additional information about the group (developmental, diagnostic, 
cultural, recruitment strategies, etc.). This section should be 3-4 pages in length. DUE BY 
Session 5 (10/5). 

PART TWO – Submit the detailed agenda for your chosen beginning and middle sessions. Be 
sure to use class readings, research and class discussions to support your plan. This section 
should be 5-6 pages in length. DUE BY Session 10 (11/9). 



PART THREE – Submit your detailed agenda for your final session. Be sure to use class 
readings, research and class discussions to support your plan. This section should be 2-3 pages in 
length. DUE BY Session 12 (11/30). 

 

Class Takeaways – 5 points 

Reflect on your experiences within this class over the past semester and identify 5 takeaways or 
lessons learned. Was there anything in class that significantly improved your understanding of 
group work? Were there any discussions or exercises that will stick with you as you begin your 
professional career? This assignment should be no longer than 3 pages in length. Please bring 
this assignment to the last class (12/7) and upload into Canvas. 

 

Notes on Grading 

I will attempt to give constructive feedback on all submitted assignments, to expand your 
opportunity for growth in the classroom. I may not be able to provide specific examples as to 
why any assignment did not receive a slightly higher score (12 points rather than 13). If you have 
any questions about a grade you received, please reach out to me so we can discuss it. 

If I see errors in grammar and punctuations, I will often correct them so that there is some 
potential for improvement and learning. If many of these occur, points could be lost. Be mindful 
about checking your spelling before submitting your paper 

 

All assignments earn points, which means you could earn up to 100 possible points. 

• Attendance/Participation: 20 points  
• Observing a group: 15 points  
• Class facilitation: 15 points  
• Group Curriculum: 45 points  
• Class Takeaways: 5 points 

 

A+ = 100, A = 96-99, A- = 92-95, B+ = 88-91, B = 84-87, B-= 80-83, C+ = 76-79, 

not passing = <76 

  



Session Outline 

Required readings will be uploaded in Canvas under the ‘Files’ section. Please be prepared to 
discuss the readings for their corresponding class. 

Session 1 – Sept 7 – Introduction & History 

Session 2 – Sept 14 – Group Dynamics  

Session 3 – Sept 21 – Values and Ethics 

Session 4 – Sept 28 – Group Dynamics in Action – “12 Angry Men” 

***Group Observation Assignment Due*** 

Session 5 – Oct 5 – Diversity and Social Justice 

***Group Curriculum Part 1 Due*** 

Session 6 – Oct 12 - Leadership in Groups: Roles, Functions and Guidelines 

Session 7 – Oct 19 – Managing Conflict and Conflict Resolution 

***Class Facilitation*** 

Session 8 – Oct 26 – Group Work for Task, Treatment, Support and Mutual Aid: 
Foundation and Specialized Methods 

***Class Facilitation*** 

Session 9 – Nov 2 – Planning the Group 

***Class Facilitation*** 

Session 10 – Nov 9 – The Beginning of Group 

***Class Facilitation*** 

***Group Curriculum Part 2 Due*** 

Session 11 – Nov 16 – Assessment 

***Class Facilitation*** 

*** THANKSGIVING BREAK *** 

Session 12 – Nov 30 – Middle Stage Skills 

***Class Facilitation*** 

***Group Curriculum Part 3 Due*** 

Session 13 – Dec 7 – Ending the Group/Final Rituals/Evaluation 

***Class Takeaways Due*** 


