
 
 

COURSE TITLE: Introduction to Community Organization, Management, Policy, and Evaluation Practice 
COURSE NUMBER: 560-003, Mondays 6:00 – 9:00 
CREDIT HOURS: 3 
PREREQUISITES: None; Foundation macro methods; Required for all students 
LOCATION: 2752 SSWB 
SEMESTER: Fall 2017 
LECTURER: Allan Wachendorfer, LMSW 
CONTACT INFO: Office: 2764 SSWB  (734) 680-5209  allancw@umich.edu 
OFFICE HOURS: After class or by appointment  

 
Please note I reserve the right to amend this syllabus during the semester in order to meet the educational needs of the 
class. 
 

Course Outline and Readings: 
Students are expected to complete assigned readings, make active and thoughtful contributions to class discussions and 
learning activities, and contribute to a positive and constructive team learning environment and experience. (See class 
participation section below)  
 
Note: You are expected to complete readings prior to the date they are listed under 

Session Date Topic, Summary, Objectives, Readings, Class Activity 

1:     9/11 

Topic: Macro Practice: Beginning to Create a Positive Teaching-Learning Environment & Understanding the 
Meaning & Context of Macro Practice  
 
Summary: In this first class, we will discuss the course’s objectives, content, readings, and assignments. We 
will work on getting to know one another and to build a supportive, productive classroom space. 
 
Session Agenda: 
• Introductions 
• Discuss expectations – classroom norms 
• Overview of syllabus and course assignments 
• Set a foundation for our learning and future practice with a review of the NASW Code of Ethics - with 

emphasis on section 6 
• Form teams for assignment #1.  
Readings: 
• Syllabus 
• CommunityProfileDefined.pdf 
• Read the requirements for assignment 1: 

o Pre-Profile Reflection 
o Community Profile 
o Post-profile Reflection 

• Code of Ethics - National Association of Social Workers.pdf  
• ch. 11 from the advocacy text  

mailto:allancw@umich.edu
https://umich.instructure.com/courses/166063/files/5080481/download?verifier=DitFErvTOpWD4L4JCZQJVNtcpdHpyejHHTF8Zozy&wrap=1
https://umich.instructure.com/courses/166063/assignments/331256
https://umich.instructure.com/courses/166063/assignments/331250
https://umich.instructure.com/courses/166063/assignments/331255
https://umich.instructure.com/courses/166063/files/5080463/download?verifier=7s1hs2yh3QkOg32kdd05FPx28ZYUXhbBCx98sAZl&wrap=1


 2:     9/18 

Topic: Macro Practice: History, Ethics & Contemporary Context of Macro Practice 
 
Summary: We will begin to discuss what macro practice is, and its importance to social work. This session 
will also provide an emphasis on the history of macro practice and its practice today. 
 
Objectives: 
• To begin to understand the various areas of macro practice 
• To understand the historical significance of these areas to social work’s mission 
• To relate macro practice to social work practice with individuals, families, and clinical groups 
• Begin to identify contemporary issues and trends that reinforce the need for macro interventions 
• To distinguish relevant ethical guidelines for macro practice 
 
Required Readings: 
• Read the first 2 chapters of the course text book 

o Netting Ch.1 
o Netting Ch.2 

• Read the following from social services and the ethnic community: 
o ch. 1,6,11   

 3:     9/25 

Pre-Profile Reflection Due 
 
Topic: CO: Defining, Engaging with & Assessing a Community 
 
Summary: This session will provide a framework for defining community and give background on how to 
successfully enter and engage a community. 
 
Objectives: 
• To be able to discuss some definitions of community 
• To be able to discuss models of community intervention, and models to enter and engage with 

communities 
• To articulate functions and roles of community organizers 
• To discuss ethical concerns within the community practice context. 
 
Required Viewing: 
• Dudley Street Initiative https://umich.kanopystreaming.com/video/holding-ground-rebirth-dudley-

street (Links to an external site.)Links to an external site. (click this link, log into umich, watch the 
movie) 

 
Required Reading: 
• Netting Ch.3.pdf 
• Netting Ch.4.pdf 
• An overview of how to develop a community description is on the Community Toolbox 

at http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-
resources/describe-the-community/main (Links to an external site.)Links to an external site. (This is a 
great resource. Use it!) 

https://umich.instructure.com/courses/166063/files/5080475/download?verifier=yyPifhDgUG3nLXLgOLVoZ2nog7ecTjm7iqol6gKL&wrap=1
https://umich.instructure.com/courses/166063/files/5080468/download?verifier=xm4tk3r77kq6xUcEOWxsTaQoHgjJUcp390UbV8a5&wrap=1
https://umich.instructure.com/courses/166063/assignments/331256
https://umich.kanopystreaming.com/video/holding-ground-rebirth-dudley-street
https://umich.kanopystreaming.com/video/holding-ground-rebirth-dudley-street
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http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/describe-the-community/main
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• mapping community.pdf  

 4:     10/2 

Reflective Essay #1 Due 
 
SPECIAL Library Lecture on Finding Data on Communities (American Fact Finder, U.S. Census, etc.). Darlene 
Nichols 
 
Topic: CO: Gathering Information from a Community and Using Census and Survey Data about your 
Community 
 
Summary: The first half of class will be a training session on using quantitative data for community practice. 
The rest of the session will provide a framework to begin community work. It also emphasizes a strengths-
based perspective on community capacity by examining community assets. 
 
Objectives: 
• To understand how to conduct a quantitative community assessment, including using the U.S. Census 

and other data. 
• To gather information from a variety of sources, such as key informants, surveys, and observation; the 

strengths and limitations of each source. 
• To define social conditions, community assets, social problems, and community needs 
• To examine different tools to assess communities such as strategic planning (SWOT) and windshield 

surveys. 
 
Required Readings: 
• Netting Ch.5.pdf 
• Netting Ch.6.pdf 
• Match1.pdf 
• Hardina Chapter 1 (starts on page 20) 
• LatinoStrength.pdf 

 5:     10/9 

Topic: CO: Community Observation Day 
 
Session Objective: 
To observe and assess a live community you have chosen, using the tools you have received (Windshield 
Survey, insights from the readings, lectures and discussions). 
 
NOTE: We will not meet today as a class. You should plan to use this time to observe a community with your 
team and prepare a summary of what you observed and learned. If you are conducting interviews, it is also 
appropriate to do so during this class period. Plan to spend at least 60 minutes observing the community.   
 
Readings: 

• http://www.huffingtonpost.com/entry/social-work-at-the-crossroads-how-to-resist-the-
politics_us_583f22ade4b0cf3f6455863a 

• http://organizingforpower.org/anti-oppression-resources-exercises/ 
• critique of co models.pdf 

10/16 Fall Study Break - No Class 

https://umich.instructure.com/courses/166063/files/5080480/download?verifier=rqlsEmtKMj2ujudU7plqUmOCtUpxiDIdXNV0uc9N&wrap=1
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http://www.huffingtonpost.com/entry/social-work-at-the-crossroads-how-to-resist-the-politics_us_583f22ade4b0cf3f6455863a
http://www.huffingtonpost.com/entry/social-work-at-the-crossroads-how-to-resist-the-politics_us_583f22ade4b0cf3f6455863a
http://organizingforpower.org/anti-oppression-resources-exercises/
https://umich.instructure.com/courses/166063/files/5080464/download?verifier=wAlk8nqbm5x0vPsFoKiXzmmXLzFXskrYQfeGjRQm&wrap=1


6: 10/23 

Community Profile Due 
 
Topic: CO: Community Profile Presentations 
 
Session Objectives  
• Today’s class allows each student group to present their community profiles before the class. 

Professional dress is encouraged. 
• To develop further experience with public speaking and presentation 
• To be exposed to the various community profiles studied by and presented by peers 
 
Presentation Skills Materials: 
• https://www.youtube.com/watch?v=wp4ho9raVjA (Links to an external site.)Links to an external site. 
• http://www.skillsyouneed.com/present/presentation-tips.html (Links to an external site.)Links to an 

external site. 
• Remember to time yourself beforehand - you'll only have about 2-3 minutes per person 
• Mind your "umms" 
• Eliminate distractions (pen clicking) 

7:    10/30 

Post-profile Reflection Due 
 
Topic: Management of Human Services, Grant writing, Leadership, Nonprofit Governance  
 
Session Objectives: 
• To understand the functions and roles of social work management in human services 
• To be able to understand the different types of resources for program and agency funding, including 

fundraising and grant getting 
• To examine the common aspects of a grant application, including the qualities of successful grants. 
• To learn how to read a budget 
• Grant writing assignment discussed 
 
Required Readings: 
• Netting Chapter 7.pdf 
• Netting Chapter 8.pdf 
 
Tools and Readings as we move forward through the next few weeks: 
 
Grant writing: 
ProposalWritingCh1.pdf 
ProposalWritingCh2-3.pdf 
ProposalWritingCh4-5.pdf 
ProposalWritingCh6-7.pdf 
ProposalWritingCh8.pdf 
ProposalWritingCh9-Append.pdf 
 
Letter of Inquiry Example: 

https://umich.instructure.com/courses/166063/assignments/331250
https://www.youtube.com/watch?v=wp4ho9raVjA
http://www.skillsyouneed.com/present/presentation-tips.html
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https://umich.instructure.com/courses/166063/files/5080491/download?verifier=dZ4BtJcncqq1N9YSw1oN5DBB3TiaKJxlNHjCaLIC&wrap=1
https://umich.instructure.com/courses/166063/files/5080492/download?verifier=cHDSZVCHDKMKBNlWpsVpKF9Jb7rh5l8sJbf3NXXy&wrap=1
https://umich.instructure.com/courses/166063/files/5080493/download?verifier=xttSQFcfwAPwDHgZnuyOzvOVR7Y1jb31OSBJMi7s&wrap=1
https://umich.instructure.com/courses/166063/files/5080483/download?verifier=B7kgYUCVfgXGjP2GppNa3Br9H4Q62oqFyM95aaIA&wrap=1


http://grantspace.org/tools/knowledge-base/Funding-Research/proposal-writing/letters-of-inquiry (Links to 
an external site.)Links to an external site. 

  
8: 11/6 

Topic: Management of Human Services, Grantwriting, Leadership, Nonprofit Governance  
 
Objectives: 
• To explore the process of enacting, monitoring, and evaluating social programs. 
• Understand nonprofit governance and the importance of board development 
• Personnel Issues – Hiring, firing, supervision, etc. 
• Strategies of good boards and meeting management 
• To explore approaches and tools for continuous quality improvement. (e.g., flowcharts, Gantt charts)  
 
Required Readings: See above 

9: 11/13  

Guest Speaker Chad Jobin, LLMSW, Curtis Center for Evaluation  
 
Topic: Program Evaluation  
 
Objectives: 
• Evaluation of the organization's social programs 
• Evaluation and ongoing monitoring of advocacy efforts 
• Time to finalize assignment 
 
Readings:  
Ch 9 & 10 from advocacy practice book  

  
10: 11/20 

Mini Grant Proposal Due 
 
Topic: Policy Analysis, Development & Advocacy Practice  
 
Summary: Over the next three classes, we will focus on policy and advocacy as tools for social work practice. 
In today’s class, after reviewing policy practice in general, we will focus on understanding advocacy as a tool, 
and going over the issues and dilemmas that emerge when doing so. We will focus on core concepts, levels 
of advocacy work, and frameworks for social advocacy. 
 
Session Objectives: 
• Understanding social justice in advocacy practice  
• To understand the general process of policy analysis and advocacy, from issue identification to 

implementation/evaluation. 
• To explore the levels at which advocacy can occur. 
• To examine various ethical standards for advocacy practice. 
• Discuss advocacy assignment 
• Pick an advocacy topic and check in with me to confirm 
 
Tools:  
• Call Your Legislator.pdf 
• lobbyday.pdf 

http://grantspace.org/tools/knowledge-base/Funding-Research/proposal-writing/letters-of-inquiry
http://grantspace.org/tools/knowledge-base/Funding-Research/proposal-writing/letters-of-inquiry
https://umich.instructure.com/courses/166063/assignments/331252
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• mediatoolkit.pdf 
• Advocacy tools from NASW-Michigan 
• NASW-Michigan Action Center 
 
Readings: 
1-3 of advocacy practice book 

  
11: 11/27 
  
  

Extra Credit Reflective Essay 
 
Topic: Policy Analysis, Development & Advocacy Practice 
 
Summary: In this class we will examine specific skills and strategies for doing advocacy work. This class will 
be very “tools” oriented. We will give special attention to using the media and internet in advocacy work, 
and on using op-eds and on giving public testimony for advocacy goals. 
 
Session Objectives: 
• Getting involved, Understanding the issues, planning, and implementation 
• Examine various advocacy strategies, focusing on op-eds and prepared testimonies. 
• Persuasion and Negotiation 
• Working with the media 
• Using the web and social media in advocacy 
 
Readings: 
Ch. 4-6 from advocacy practice book  

12: 12/4 

Guest Speaker 
 
Readings: 
Ch. 7-8 from advocacy practice book  

13: 12/11 

Policy Advocacy Assignment Due 
Reflective Essay Part 2 Due 
 
Topic: Advocacy Practice: Strategies and Action for Social Change; Class Review & Evaluation 
 
Summary: In this class we celebrate the conclusion of the course by sharing lessons learned and sharing 
policy advocacy assignments.  
 
Session Objectives: 
• Presenting the information effectively 
• Gaining further examples of advocacy through presentation of advocacy assignments  

  

Course Materials 
Course text (not required to purchase): 

• Netting, F. E. (2017). Social work macro practice. Boston, MA: Pearson. (You do not need to purchase this text) 
Recommended books: 

• Hoefer, R. (2016). Advocacy practice for social justice. New York, NY: Oxford University Press. 

https://umich.instructure.com/courses/166063/files/5080488/download?verifier=kTf7cNdApLr0fjtdzCBfgnrjKvnfw2ak89fOc6mJ&wrap=1
https://umich.instructure.com/courses/166063/pages/http%3A%2F%2Fwww.nasw-michigan.org%2F%3Fpage%3D200?titleize=0
https://umich.instructure.com/courses/166063/pages/http%3A%2F%2Fcqrcengage.com%2Fsocialworkersmi%2Fhome?titleize=0
https://umich.instructure.com/courses/166063/assignments/331251
https://umich.instructure.com/courses/166063/assignments/331254
https://umich.instructure.com/courses/166063/assignments/331258


• Iglehart, A. P., & Becerra, R. M. (2011). Social services and the ethnic community: history and analysis. Long Grove, 
IL: Waveland Press. 

• Tropman, J. E., & Harvey, T. J. (2013). Nonprofit governance: the why, what, and how of nonprofit boardship. 
Chicago, IL: ACTA Publications.  

• Warren, M. R., & Mapp, K. L. (2011). A match on dry grass: community organizing as a catalyst for school reform. 
New York, NY: Oxford University Press. 

• Wheeler, D., & McClain, A. (2015). Social work speaks: National Association of Social Workers policy statements, 
2015-2017. Washington, D.C: NASW Press. 

 

Student Support:  
Food and Housing Security 
Any student who faces challenges securing their food or housing and believes this may affect their performance in the 
course is urged to contact the Office of Student Services for support. Furthermore, please notify the professor if you are 
comfortable in doing so. This will enable him to connect you with resources. 
 
Writing Support 
Betsy Williams (betsywil@umich.edu) provides writing support for the School of Social 
Work. https://sites.google.com/a/umich.edu/ssw-writing-help/ (Links to an external site.)Links to an external site. Please 
visit this site for resources for your course assignments. Please reach out to her if you are stuggling with writing.  
 
Research Support 
Darlene Nichols (dpn@umich.edu) provides research support for the School of Social 
Work http://guides.lib.umich.edu/prf.php?account_id=52944 (Links to an external site.)Links to an external site.. Please 
visit this site for resources for your course assignments. Please reach out to her if you are stuggling with research.  
 
Accommodations 
If you are differently-abled or have a condition that may interfere with your participation in this course, please schedule a 
private appointment with me as soon as possible to discuss accommodations for your specific needs. This information will 
be kept strictly confidential. For more information and resources, please contact the Services for Students with Disability 
office at 734-763-3000 in room G-664 Haven Hall or visist https://ssw.umich.edu/student-life/services-for-students-with-
disabilities (Links to an external site.)Links to an external site. 
 
Religious Observances 
Please notify me in advance if a religious observance(s) conflicts with class(es) or a due date(s) for assignments so I can 
assign make-up work or adjust a due date(s). The official University of Michigan policy on religious holidays, and a list of 
possible conflicts with classes, can be found at: https://www.provost.umich.edu/calendar/religious_holidays15-
16.html (Links to an external site.)Links to an external site. 
 
Mental Health and Wellbeing 
The University of Michigan is committed to advancing the mental health and wellbeing of its students. If you or someone 
you know is feeling overwhelmed, depressed, and/or in need of support, services are available. 
The School of Social Work welcomes Megan Shaughnessy-Mogill, LLMSW who is joining us as an Embedded Counselor from 
U-M Counseling and Psychological Services (CAPS). CAPS is dedicated to supporting the wellbeing of social work students 
and the SSW community. Megan is located on the 4th floor, 4867.   
• Students can email Megan, the CAPS counselor at SSW, directly to schedule an appointment (mshaughm@umich.edu).  

mailto:betsywil@umich.edu
https://sites.google.com/a/umich.edu/ssw-writing-help/
mailto:dpn@umich.edu
http://guides.lib.umich.edu/prf.php?account_id=52944
https://ssw.umich.edu/student-life/services-for-students-with-disabilities
https://ssw.umich.edu/student-life/services-for-students-with-disabilities
https://www.provost.umich.edu/calendar/religious_holidays15-16.html
https://www.provost.umich.edu/calendar/religious_holidays15-16.html
mailto:mshaughm@umich.edu


• Students can also contact the main CAPS office on the 3rd floor of the Michigan Union to work with a counselor there.  
• For urgent matters requiring immediate attention, students can call or go to the main CAPS office and speak with the 

Counselor on Duty. 
•  When CAPS is closed, students can call 734- 764- 8312 and press 0 to be connected with an after-hours counselor.  
 
You may also consult University Health Service (UHS) at (734) 764-8320 
and https://www.uhs.umich.edu/mentalhealthsvcs (Links to an external site.)Links to an external site., or for alcohol or 
drug concerns, see www.uhs.umich.edu/aodresources (Links to an external site.)Links to an external site..  
 
General Needs 
Please utilize the services offered by Office of Student Services for anything you may need as a student.  
Finally, do not hesitate to reach out to me if you are struggling, need my support, or if you would like my assistance in 
finding services for anything.   
 
Safety & Emergency Preparedness: 
In the event of an emergency, dial 9-1-1 from any cell phone or campus phone. 
  
All University of Michigan students, faculty and staff are required to familiarize themselves with emergency procedures and 
protocols for both inside and outside of the classroom. In the event of possible building closure (i.e. severe weather 
conditions, public health notices, etc.) you may contact (734)764-SSWB (7793) for up-to-date School closure information. 
  
Be Prepared. Familiarize yourself with the emergency card posted next to the phone in every classroom/meeting room. 
Review the information on the emergency evacuation sign (located nearest the door) and locate at least (2) emergency 
exits nearest the classroom. Each SSW classroom is equipped with door locks. Pressing the button, located on the door 
handle, to lock the door from within the room. 
  
If you are concerned about your ability to exit the building in the case of an emergency, contact the Office of Student 
Services and/or email ssw-ADA compliance@umich.edu. 
 
Office of Student Services 
School of Social Work | Room 1748 
734-936-0961 
 
 For more information view the annual Campus Safety Statement at http://www.dpss.umich.edu/. 
 Register for UM Emergency Alerts at: http://www.dpss.umich.edu/emergency-management/alert/. 
 Report a hate crime or bias-related incident at: https://expectrespect.umich.edu/topic/report-incident 
 

Policies:  
Email Policy  
All course related emails must contain “560” in the subject line. Any email that does not contain “560” may be marked as 
spam and deleted. I endeavor to respond to emails within 24 hours during the week. If you have not received a response in 
48 hours, please send a follow up email. Emails sent on Friday or the weekend will be answered the following Monday or 
Tuesday. 
 
Office Hours  

https://www.uhs.umich.edu/mentalhealthsvcs
http://www.uhs.umich.edu/aodresources
mailto:compliance@umich.edu
tel:(734)%20936-0961
http://www.dpss.umich.edu/
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https://expectrespect.umich.edu/topic/report-incident


I do not hold extensive formal office hours. However, I will be around immediately after class to answer brief questions and 
to make appointments for longer, more substantive meetings. I am also available via email and more than happy to make 
the time for you whenever it is convenient for both of us. Please do not hesitate to make an appointment.  
 
Participation and Attendance Policies 
Class participation is a professional responsibility and a critical element of this course. It is important to be prepared to 
contribute to discussions, ask questions, answer questions, discuss assigned readings, and to share experiential knowledge. 
To maximize individual and group learning, participation is expected. Feel free to share examples from your experiences 
(field and others) as well as to draw on current events and literature related to course topics in order to promote all of our 
learning. Two reflective essays will be assigned as part of the class participation grade, yet your in-class participation will be 
considered in the overall participation grade. 
School of Social Work policy is that students attend all of their classes. Excessive absences will result in a reduction in grade 
and will be brought to the attention of the student and the faculty advisor by the course instructor.  
 
Points will be deducted for absences (excused or unexcused) on the following basis: 
1st class session missed, 0 points deducted. 
2nd missed class session, a make-up assignment will need to be completed to compensate for missed in-class activities and 
learning (discuss with instructor). 0 points deducted with make-up. 4 points deducted without makeup. 
3rd missed class session, a make-up assignment will need to be completed to compensate for missed in-class activities and 
learning (discuss with instructor). 4 points deducted with make-up. 8 points deducted without makeup. 
4th missed class session, 8 points deducted and request to withdraw from course.  
A pattern of being late for class and/or leaving early will result in point deductions at my discretion. A pattern of not 
contributing or otherwise not being present in the classroom conversations may also warrant a point deduction in the 
participation grade at my discretion. 
 
If you have a contagious illness that can easily be spread in the classroom, please do not attend class. If you are sick and 
miss class, you may request make-up work to avoid point deductions as reflected above. 
 
Electronic Devices Policy 
Please silence your cell phones and put them away during class. If you must make or receive a phone call during class, 
please excuse yourself to do so and cause as little of a distraction as possible. Laptops can be a useful tool for taking notes 
and referencing course readings. They can also be very distracting. You are encouraged to thoughtfully consider how you 
incorporate your laptop into your learning process. If I notice that laptops and other electronic devices are interfering with 
learning and participation I will ask that they be put away.  
 
Assignments & Grading 
Policies 
• All assignments must be submitted via Canvas. Assignments are to be completed by the due date. Late assignments will 

be reduced in grade by 5% each day the assignment is turned in past the due date, including weekends. If you have 
extenuating circumstances please contact me to discuss a resolution as soon as possible. 

• A course grade of Incomplete is given only in exceptional and rare circumstances that warrant it, e.g., family crisis, 
serious illness. It is the student’s responsibility to submit a written request prior to the final week of class. The request 
should explain the reason(s) for an Incomplete. The instructor has no responsibility to consider an Incomplete without 
such a request. 

• Students must use APA format for all in-text and bibliographic citations. Each assignment needs to include appropriate 
attribution of authorship for paraphrases or ideas acquired from another source or appropriate citations, including 



page numbers, for direct quotes. For help with APA citation format, 
see http://guides.lib.umich.edu/c.php?g=282964&p=1885441 (Links to an external site.)Links to an external site. 

• All students are expected to uphold the Student Code of Academic and Professional Conduct, which students should 
review in Section 1.13.00 of the MSW Student Guide, which addresses plagiarism, cheating, unacceptable 
collaboration, and other ethical violations and their consequences. 

• Students are expected to prepare all assignments as "professional reports," i.e., single-spaced (or 1.15 space), plenty of 
white space, generous use of headings & sub-headings, underlining, italics, bold, etc. 

 
Grading 
Grades are earned by successfully completing the work on the assignments. A 100 point system is used. At the end of the 
term, the numerical grades earned for each written assignment will be translated into letter grades according to the 
following:  
        A+       98-100            B+       87-89         C+  77-79 D         <69 (no credit) 
        A          94-97             B         84-86         C    74-76             
        A-        90–93             B-        80-83         C-   70-73 
 
Assignment Point Values (Details on Canvas and in links) 
There are three (3) major graded assignments for this course as well as an expectation of regular attendance and class 
participation that contributes to a vibrant learning environment. These items are summarized below with their relative 
weight. 

Assignment Points 

Community Project (team and individual) – 3 parts 
Pre-Profile Reflection (team) 
Community Profile (team) 
Post-profile Reflection (individual) 

30 

Mini-Grant (Individual or two-person team) 
Mini Grant Proposal 

25 

Advocacy Assignment (individual) 
Policy Advocacy Assignment 

20 

Out-of-class Advocacy Event (individual or group) 
  

10 

Attendance & Participation 
Reflective Essay 1 
Reflective Essay 2 
Participation and Attendance 
  

 16 

Total possible: 101/100 
________________________________________________________________________________________________________________________________________________________ 

Course Description 
This course is a social work foundation offering in methods for macro practice, specifically community organization, management, and policy advocacy. It is 
partly survey in nature, touching on a range of methods, strategies, and skills. It provides an appreciation of the historical and contemporary importance of 
these social work methods. The relevance of these methods to diverse populations and identities is addressed. Aspects of culturally sensitive and socially just 
practice are emphasized. 

 

http://guides.lib.umich.edu/c.php?g=282964&p=1885441
https://umich.instructure.com/courses/166063/assignments/331256
https://umich.instructure.com/courses/166063/assignments/331250
https://umich.instructure.com/courses/166063/assignments/331255
https://umich.instructure.com/courses/166063/assignments/331252
https://umich.instructure.com/courses/166063/assignments/331254
https://umich.instructure.com/courses/166063/assignments/331251
https://umich.instructure.com/courses/166063/assignments/331257
https://umich.instructure.com/courses/166063/assignments/331258
https://umich.instructure.com/courses/166063/assignments/331253


  
Competency 

 
Practice Behavior 

 

1.1 
 

Identify as a professional social worker and conduct 
oneself accordingly. 

 

Advocate for client access to the services of social work 

 

1.3 
 

Identify as a professional social worker and conduct 
oneself accordingly. 

 

Attend to professional roles and boundaries 

 

2.1 
 

Apply social work ethical principles to guide 
professional practice. 

 

Recognize and manage personal values in a way that allows 
professional values to guide practice 

 

2.2 
 

Apply social work ethical principles to guide 
professional practice. 

 

Make ethical decisions by applying standards of the National Association of 
Social Workers Code of Ethics and, as applicable, of the International 
Federation of Social Workers/International Association of Schools of Social 
Work Ethics in Social Work Statement of Principles 

 

2.4 
 

Apply social work ethical principles to guide 
professional practice. 

 

Apply strategies of ethical reasoning to arrive at principled decisions 



 

  
Competency 

 
Practice Behavior 

 

3.1 
 

Apply critical thinking to inform 
and communicate professional 
judgments. 

 

Distinguish, appraise, and integrate multiple sources of knowledge, including 
research-based knowledge, and practice wisdom 

 

3.2 
 

Apply critical thinking to inform 
and communicate professional 
judgments. 

 

Analyze models of assessment, prevention, intervention, and evaluation 

 

3.3 
 

Apply critical thinking to inform 
and communicate professional 
judgments. 

 

Demonstrate effective oral and written communication in working with individuals, families, 
groups, organizations, communities, and colleagues 

 

4.1 
 

Engage diversity and 
difference in practice. 

 

Recognize the extent to which a culture’s structures and values may oppress, marginalize, 
alienate, or create or enhance privilege and power 

 

4.2 
 

Engage diversity and 
difference in practice. 

 

Gain sufficient self-awareness to eliminate the influence of personal biases and values in 
working with diverse groups 

 

4.3 
 

Engage diversity and 
difference in practice. 

 

Recognize and communicate their understanding of the importance of difference in shaping 
life experiences 

 

5.2 
 

Advance human rights and social 
and economic justice. 

 

Advocate for human rights and social and economic justice 

 

5.3 
 

Advance human rights and social 
and economic justice. 

 

Engage in practices that advance social and economic justice 

 

6.2 
 

Engage in research- 
informed practice and 
practice-informed research. 

 

Use research evidence to inform practice 

 

7.1 
 

Apply knowledge of human 
behavior and the social 
environment. 

 

Utilize conceptual frameworks to guide the processes of assessment, intervention, and 
evaluation 

 

7.2 
 

Apply knowledge of human 
behavior and the social 
environment. 

 

Critique and apply knowledge to understand person and environment 

 

8.1 
 

Engage in policy practice to 
advance social and economic 
well-being and to deliver effective 
social work services. 

 

Analyze, formulate, and advocate for policies that advance social well- 
being 



 

  
Competency 

 
Practice Behavior 

 

8.2 
 

Engage in policy practice to 
advance social and economic 
well-being and to deliver effective 
social work services. 

 

Collaborate with colleagues and clients for effective policy action 

 

9.1 
 

Respond to contexts that shape 
practice. 

 

Continuously discover, appraise, and attend to changing locales, populations, scientific and 
technological developments, and emerging societal trends to provide relevant services 

 

9.2 
 

Respond to contexts that shape 
practice. 

 

Provide leadership in promoting sustainable changes in service delivery and 
practice to improve the quality of social services 

 

10b.1 
 

Assessment 
 

Collect, organize, and interpret client data 

 

10b.2 
 

Assessment 
 

Assess client strengths and limitations 

 

10b.3 
 

Assessment 
 

Develop mutually agreed-on intervention goals and objectives 

 

10b.4 
 

Assessment 
 

Select appropriate intervention strategies 

 

10c.1 
 

Intervention 
 

Initiate actions to achieve organizational goals 

 

10c.2 
 

Intervention 
 

Implement prevention interventions that enhance client capacities 

 

10c.3 
 

Intervention 
 

Help clients resolve problems 

 

10c.4 
 

Intervention 
 

Negotiate, mediate, and advocate for clients 

 

10c.5 
 

Intervention 
 

Facilitate transitions and endings 

 

10d.1 
 

Evaluation 
 

Critically analyze, monitor, and evaluate interventions 
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