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Fall Term, 2017 
 
How to Determine Program Impact: Consulting with a Community Agency 
Course Number: SW510-011. Credit Hours: 1   
Day 1 (August 29, 2017) and Day 2 (August 31, 2017) 
 
Faculty Contact Information 
Sue Ann Savas, MSW 
ssavas@umich.edu, Cell: (734) 649-6776, SSW Office: 3848 
 
Course Description 
This mini-course was designed to (1) strengthen connection and community at the School of Social 
Work, (2) explore privilege, oppression, diversity, and social justice, and (3) learn foundation-level social 
work skills. Students will work in small consulting teams (4 to 5 students) to partner with a local 
community social service organization to assist with the articulation, measurement, and reporting of 
program impact.  The Ann Arbor Center for Independent Living (providing services to individuals 
with disabilities) has agreed to participate as our community-based client. At the beginning of the mini-
course, the client agency staff will introduce the students to their organization, theories of change, 
evaluation capacity and challenges pertaining to measuring program impact.  A feasible work plan will 
be co-created between the agency and the class.  
 
The instructor will provide mini-lectures followed by small group work sessions to apply concepts and 
skills to complete the work plan. Course material will include, but not be limited to these 
concepts/skills: program theory, outcome measurement with persons with disabilities, evaluation 
capacity, national scanning to establish benchmarks, searching for tools and measures, and the most 
significant change collection method.  At the end of the mini-course, student consulting teams will 
present their results to the community client using data visualization principles. The mini-course format 
is experiential with high levels of interaction planned for students, resulting in an increased sense of 
school community, an opportunity to apply PODS concepts, and develop consulting skills in the areas 
of community entre, engagement and evaluation practice. Follow-up brown bag lunch session to be scheduled 
fall term.  
 
Course Objectives and Practice Competencies 
At the end of the course, students will demonstrate a basic understanding of program theory and 
impact measurement, with an emphasis on privilege, oppression, diversity, and social justice context.  
At the end of the course, students will demonstrate basic community engagement and program 
evaluation practice skills. 
 
To identify as a professional social worker and conduct oneself accordingly. Students will respond to contexts that 
shape practice by providing leadership in promoting sustainable changes in service delivery and practice 
to improve the quality of social services. 
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To strengthen connection and community at the School of Social Work. Students will work in the same small 
consulting team throughout the mini-course to have an opportunity to develop relationships with a 
variety of students.  
 
To explore PODS (privilege, oppression, diversity, & social justice). The community client, Center for 
Independent Living was selected because they serve adults with disabilities. This population, historical 
context and the current challenges with reporting impact will give students an opportunity to explore 
PODS on multiple levels. In addition, the students will understand more about their privilege in the 
role of consultant.   
 
To learn foundation-level social work skills. This mini-course will introduce students to key foundation 
concepts and skills: articulation of an anatomy of a program, program theory, process flow for service 
delivery systems, outcome accountability, measurement selection, and impact measurement.  
 
 
Agenda: Tuesday, August 29, 2017  
8:30-10:00am  SEED Sign-in and breakfast reception. Orientation and welcome. Ross School of Business, Robertson 

Auditorium. 
 
10:30am- Noon SEED course begins. School of Social Work Classroom (B770)  

Student introductions and career plans. Overview of the course objectives, key concepts, and 
community engagement strategies. Concepts, terms and strategies.  

 
Noon Students travel to Ann Arbor Center for Independent Living (3941 Research Park Drive, Ann Arbor) 

Lunch on your own. 
 
1:00-4:30pm Agency Discovery: mission, value-proposition, target population, service menu, expected outcomes, 

and planned impact. Agency orientation from Executive Director, Carolyn Grawi. Clarify agency 
program impact measurement needs. Small group assignments and work sessions. Review agency 
materials, funding requirements, and conduct interviews. Large group: Report back, articulate 
program theory, and extract impact expectations. 

 
4:30pm  Day 1 Reflection, Day 2 planning, adjourn 5pm  
 
Agenda: Thursday, August 31, 2017 School of Social Work Classroom (B770) 
9:00am-Noon Q and A from Day 1. Cultural responsive evaluation practice, PODS as an operating framework. Small 

group work sessions. 
 
Noon  Lunch on your own.  
 
1:00pm-3pm Develop deliverables. Practice presentation with full class, revise slides as needed. Draft reflection. 

Most significant change method.  
 
3pm-4pm Presentation of results to Carolyn Grawi and other members of her team.  
 
4pm-5pm De-brief presentation, course reflection and career path exploration. Adjourn. 
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Readings Available on Canvas Course Site 
 
Agency and Funder Documents 
• Disability Network Michigan. Telling Our Story: A Handbook Capturing, Describing and Reporting 

the Important Work of Centers for Independent Living. 2016. 
• Ann Arbor Center for Independent Living: Revised Quarterly Narrative Report, Fiscal Year 2016 
• Service Comparison Graphics (trend data) 
• Coordinated Funders Request for Proposal 
 
Readings 
Karrie A. Shogren, Valerie J. Bradley, Sharon C. Gomez, Mark H. Yeager, Robert L. Schalock, Sharon 
Borthwick-Duffy, Wil H. E. Buntinx, David L. Coulter, Ellis(Pat)M. Craig, Yves Lachapelle, Ruth A. 
Luckasson, Alya Reeve, Martha E. Snell, Scott Spreat, Marc J. Tassé, James R. Thompson, Miguel A. 
Verdugo, and Michael L. Wehmeyer (2009) Public Policy and the Enhancement of Desired Outcomes 
for Persons With Intellectual Disability. Intellectual and Developmental Disabilities: August 2009, Vol. 
47, No. 4, pp. 307-319. 
 
Robert L. Schalock, Ivan Brown, Roy Brown, Robert A. Cummins, David Felce, Leena Matikka, 
Kenneth D. Keith, and Trevor Parmenter (2002) Conceptualization, Measurement, and Application of 
Quality of Life for Persons With Intellectual Disabilities: Report of an International Panel of Experts. 
Mental Retardation: December 2002, Vol. 40, No. 6, pp. 457-470. 
 
Townsend-White, C., Pham, A. N. T. and Vassos, M. V. (2012), Review: A systematic review of quality 
of life measures for people with intellectual disabilities and challenging behaviours. Journal of 
Intellectual Disability Research, 56: 270–284.  
 
Jos H.M. van Loon, Gordon S. Bonham, Dale D. Peterson, Robert L. Schalock, Claudia Claes, Adelien 
E.M. Decramer, The use of evidence-based outcomes in systems and organizations providing services 
and supports to persons with intellectual disability, Evaluation and Program Planning, Volume 36, Issue 
1, February 2013, Pages 80-87.  
 
Gregg S Meyer, Eugene C Nelson, David B Pryor, Brent James, Stephen J Swensen, Gary S Kaplan, Jed 
I Weissberg, Maureen Bisognano, Gary R Yates, Gordon C Hunt. More quality measures versus 
measuring what matters: a call for balance and parsimony. BMJ Qual Saf 2012;21:11 964-968. Published 
Online First: 14 August 2012 "Stanford Social Innovation Review: Measuring Social Impact” 
 
 
Other Resources 
www.bettereval.org for case studies and Most Significant Change Toolkit 
 
UM Research Guide: Getting Started, Finding Measures and Tools 
 
Working as a Social Worker Consultant: Social Work Career Center 
 
Data Visualization Checklist: http://stephanieevergreen.com/dataviz-checklist/ 
 



 4 

 
Assignment 
Individually, each student will write a written response (500 words) to the statement: "What was the 
most significant change you experienced as a result of this community consultation project?" 
Assignments are to be submitted to canvas on or before September 15, 2017. Grades assigned: 
completed/satisfactory or not complete/unsatisfactory.   
 
Relevant Policies  
Learning Needs and Disabilities  
Students with specialized learning needs are encouraged to make an appointment with the instructor to 
discuss the necessary arrangements. If you have a disability or condition that may interfere with your 
participation in this course, please submit the disability certificate prior to the Drop/Add date. This 
information will be kept strictly confidential.  For more information and resources, please contact the 
Services for Students with Disabilities office at G664 Haven Hall, (734) 763-3000. 
 
Attendance 
The School of Social Work attendance policy can be found in the Student Guide. Students are expected 
to participate in both days.  
 
Deadline Expectations, Grading 
Project assignment is due on the date listed in the syllabus. Exceptions will need prior permission of the 
instructor. Students will be graded on a scale of “Satisfactory” (S) or “Unsatisfactory” (U). 
 
Incompletes  
Incompletes are not granted unless it can be demonstrated that it would be unfair to hold the student 
to the normal expectations of the course.  The student must formally request an incomplete with the 
instructor prior to the last class. Please review the Student Guide section on Ethical Conduct in the 
University Environment.  This section addresses plagiarism, harassment and discrimination policies.  
 
Safety & Emergency Preparedness  
In the event of an emergency, dial 9-1-1 from any cell phone or campus phone. All University of 
Michigan students, faculty and staff are required to familiarize themselves with emergency procedures 
and protocols for both inside and outside of the classroom. In the event of possible building closure 
(i.e. severe weather conditions, public health notices, etc.) you may contact (734)764-7793 for up-to-
date School closure information. 
 
Be Prepared. Familiarize yourself with the emergency card posted next to the phone in every 
classroom/meeting room. Review the information on the emergency evacuation sign (located nearest 
the door) and locate at least (2) emergency exits nearest the classroom. 
 
If you are concerned about your ability to exit the building in the case of an emergency, contact the 
Office of Student Services and/or email ssw-ADAcompliance@umich.edu. 
Office of Student Services, School of Social Work | Room 1748, 734-936-0961 
 
For more information view the annual Campus Safety Statement at http://www.dpss.umich.edu/.  
 
Register for UM Emergency Alerts at http://www.dpss.umich.edu/emergency-management/alert/.  
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