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Course Description  
This mini-course focuses on the characteristics and competencies of executive leadership. 
  
Benefits of a positive leadership framework will be explored and applied.  Significant course 
content will be focused on building on strengths interpersonally, in teams, and across 
organizations. 
 
The bulk of the course will center on responding as a team to a crisis in a human services 
organization. Students will select executive leadership roles in their team (Executive Director, 
Board Member, Development Director, Program Director, Human Resources Director) and 
develop individual and coordinated responses to the situation(s) in the organization. 
 
Learning Objectives 
 
1. Understand and describe a positive leadership framework that lays the foundation for 

extraordinary results. 
2. Develop an understanding of personal leadership competencies and styles. 
3. Explore how various leadership styles interact on teams and how to “exploit” strengths on 

teams. 
4. Apply leadership style and positive leadership framework to a crisis situation(s).   
5. Reflect on personal leadership styles and develop a personal leadership development plan 

for future use. 
 
 
 

Course Syllabus 
SW 799 Executive Leadership Skills in Human Service Organizations 

Spring/Summer 2017 
Saturday, June 10 and Saturday, June 17 

3816 SSWB 

Instructor: 
Office:  

Office Hours: 
Email: 

Katie Doyle, MSW, MBA 
Not sure! 
By appointment 
doylekg@umich.edu 
When you email me, please include SW 799 in your subject line. 

mailto:doylekg@umich.edu
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Course Content  
 
This mini course will introduce students to a positive leadership framework and leadership 
competencies.  
 
Students will take 2 individual assessments—StrengthsQuest and a shortened Myers-Briggs 
Type Indicator.  These assessments will help students explore their own executive leadership 
style and apply their style to a crisis in an organization. 
 
Course Assignments 
 
Before the first class: 
1. Take the StrengthsQuest Assessment.  You will receive an email from someone at the UM 
Center for Campus Involvement with a link and a code for an online assessment.  The 
assessment takes 35-45 minutes. **Please load your five signature themes to canvas by Friday 
June 9th at noon** There is an assignment on Canvas where you can enter them. 
Make sure to bring your results to class. 
Note: you will be sharing your results with your team.  There are 34 StrengthsQuest themes.  
There is no “best type.” 
 
2. Take another “personality type” indicator, similar to the Myers-Briggs Type Indicator.  (The 
true MBTI is only administered by trained professionals, but there are similar tools online.)  An 
assessment should take 10-20 minutes and some examples include: 
https://www.16personalities.com/free-personality-test 
https://www.truity.com/view/tests/big-five-personality 
Bring those results with you to class also. 
 
(You are welcome to google several types of personality indicators, and many students—and 
professors --have been known to fall into a rabbit hole of taking multiple assessments.  The 
one caution about doing this: do not try to answer questions in order to change your results to 
a different type indicator.  In other words, some people are not satisfied with their initial results 
and will try to take assessments multiple times to change their profile.  This does not benefit 
your leadership development.) 
 
3.  Read, or at least skim:  
Cameron, K. (2012). Positive Leadership: Strategies for Extraordinary 
Performance, Second Edition. San Francisco: Barret Koehler Publishers, Inc. 
It's about $19 new, and you can purchase an eBook of it.  You can get it at 
many online bookstores, and depending on stock, at some of the local 
bookstores around here because the author is at UM.  It's not terribly long or 
dense.  A full read through will help you even more than skimming   I will not 
be testing you on the content in any traditional sense, but it will be helpful to 
you in our work together to have read it. 

https://www.16personalities.com/free-personality-test
https://www.truity.com/view/tests/big-five-personality
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In Class:  
There are a number of activities that will require your active engagement in order for you to 
best integrate the material. 
 
You will be assigned to a group of 5-6 people and will work closely with them for part of the 
first class and most of the 2nd class. 
 
Our time together will culminate with group presentations in the 2nd class.  You will have plenty 
of time in the 2nd class to work together to prepare the presentation.  Details about the 
presentation will be provided in class. 
 
Before 2nd class: 
1.  Read: Entering The Fundamental State of Leadership (short article on Canvas).  
2.  Based on the role you are assigned in your group, you will have some (short) readings to 
help you prepare.  These will be posted on Canvas. 
3.  There is not an expectation that your group will meet between classes; however, it is not 
prohibited.  If you want to get together between classes, you are welcome to do so, but I will be 
providing time for work during both classes. 
 
After 2nd Class: 
1. You will turn in a brief leadership reflection paper with a personal leadership development 
plan.  It will be due within a couple weeks of class, and the full assignment will be on Canvas. 
 
Grading 
In order to receive credit for this 1-credit mini course students must:  
1. Attend both class sessions from start to finish;  
2. Actively participate in all activities; 
3. Actively contribute to the group process and presentation; 
4. Submit a final reflection/personal development paper. 


