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SW 813: Intervention in Human Service Organizations and Social Service 
Networks 

Winter 2017 

Thursdays 9:00 a.m. to 12:00 p.m. Professor Larry M. Gant 
Room 1794 SSWB 3780 School of Social Work Building 
School of Social Work Building TBA 734/763-5990    Lmgant@umich.edu 

Course Description 
 
This course focuses on exploring and applying a structure for the comparative cross-national 
study of human service organizations.  This course provides a critical examination of strategies of 
change within human service organizations and in networks of organizations in terms of their 
effects on effectiveness, efficiency, and responsiveness to the needs of vulnerable populations.   
 
It is intended to provide a common basis for developing comparisons and providing students 
with the opportunity to explore how a particular area of human services organizations have 
developed and been implemented in a country of their choosing. The course will start with an 
exploration of the parameters for understanding and comparing national approaches to human 
services. These parameters include, but are not limited to, the resources/wealth of a country, the 
role of national/local government, cross-national influences, and the relevant religious and 
societal values in a country.  In developing comparative perspectives on the realities of social 
service provision, emphasis will be placed on understanding challenges of implementation and 
gaps between policies, practices and outcomes.    

 
Theories and research on organizations, specifically organization-environment relations, 
organization-client relations, structure, organizational change and innovation, and inter-
organizational analysis and change will be applied to the formulation of 
intervention and change strategies.  The effects of current structuring of service delivery systems 
on accessibility, comprehensiveness, continuity, fairness, equity, quality, and effectiveness of 
care,  with special emphasis on populations vulnerable through their gender or 
ethnicity, will be detailed. 
 
Models and empirical studies of change within organizations and in networks of 
organizations aimed at improving the delivery of services will be analyzed and 
research issues and knowledge gaps will be identified. Relevant ethical and 
value issues will be examined. A special emphasis throughout the course will be placed on 
management, leadership, the purposing of high performing systems, the role of governance 
and interorganizational and community coalitions in addressing other course 
purposes.  Herein, we examine successful application of decision strategies for efficient local 
governance within allocation of scarce essential community resources.  
 
Examples of social service areas  (impacted by human service organizations) that students will 
be encouraged to pursue include income security, protecting vulnerable populations, criminal 
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justice, refugee and asylum services, health care access/utilization, and employment/labor issues.  
For Winter 2017, course examples focus on assessment, intervention and impact of drivers and 
barriers to access and sustained use of systems of care on service delivery in the following areas:   

 
Course Objectives 

 
COURSE QUESTIONS 
Questions such as the following will be considered: 
1. Organizations 

a. What are models of organizations that we might wish to consider? 
b. How might different models facilitate or resist change? 
c. What are some models of change that we might consider? 
d. If organizations have multiple goals, how might they be harmonized? 

2. Systems 
a. What is a system? 
b. What is an organizational system? 
c. What is an inter-organizational system? 
d. What is a community system? 

What is the underlying intellectual premise of “Community Organization?” 
3. Vulnerable Populations 

a. What is a vulnerable population? 
b. How does the concept of ―social exploitation‖ relate to vulnerable 

populations? 
c. How does the concept of Social Stratification relate to vulnerable 
populations? 

4. Historical Examples- Some successes some failures 
• Foster Care Intervention (Trauma based interventions for families at risk of child removal;  

identification and remediation of biological families for kinship care) 
• HIV analysis of testing and barriers to HIV remediation (Valdiserri Cascade models); 
• Educational access for refugee and asylum seeking youth in Germany and Netherlands. 
• Transformed and changing refugee Service Systems in Germany and the Netherlands 
• Financialism & Neoliberalism:  Impact of Emergency Management on Community 

Coordination within Neighborhood communities, organizations and institutions  (strong and 
weak ties, etc).  

• System Wide Programmatics –Amsterdam’s Urban Water System; US Water Privatization 
• Criminal Justice Programs – Carceral politics; Returning Citizens & Restorative Justice 

Initiatives 
 
 

Relationship of the Course to Four Curricular Themes 
 

1. Multiculturalism and Diversity. This course will seek to identify how the cultural or 
experiential situation of a nation impacts development and implementation of social 
welfare/social service policies and practices. 

2. Social Justice and Social Change. The course critically analyzes how the social service 
systems reflect and impact social justice and social change within a country, with 
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anemphasis on stages of development, resource availability, historical experience, 
ideology, and cultural traditions. 

3. Promotion, Prevention, Treatment, and Rehabilitation. The course will examine how 
promotion, prevention, treatment, and rehabilitation are a part of the social services in 
different countries. 

4. Behavioral and Social Science Research. Analytic frameworks drawn from behavioral 
and social science literature and research are a part of the development and application of 
the comparative framework. 

 
Student Support Services 

 
Writing Assistance.  The University of Michigan offers a variety of resources for assisting 
students in professional and academic writing. The Sweetland Writing Center is one such 
resource.  For help with your paper, please free to consult them for writing support. They can 
help you develop your argument, improve your paper organization, correct grammar mistakes, 
and craft effective prose.  SWC is located at 1310 North Quad (corner of W. Washington and 
State St.) You can register with them on line and schedule an appointment: 

 
Website:  http://www.lsa.umich.edu/sweetland/ 

 
Tutoring and writing assistance for social work courses is also available in Career Services. 
Contact:  http://ssw.umich.edu/writing-help 

 

Another resource for students for whom English is not their first language is the English 
Language Institute:  http:www.lsa.umich.edu/eli 

 
Students with Disabilities.  The School of Social Work has policies and services to provide 
equitable educational opportunities for students with documented disabilities in all programs and 
activities.  Students with disabilities who require academic adjustments are encouraged to contact 
their instructors at the beginning of the semester to discuss their specific needs. 
To find out more about services, register for services, or volunteer as a reader, note taker, or 
tutor, contact the University’s Services for Students with Disabilities, G664 Haven Hall, Ann 
Arbor, MI 48109-1045, 734-763-3000. Hours are 8 a.m. to 5 p.m. Monday through Friday. 
Students with disabilities may also contact Nyshourn Price-Reed, LMSW (ndp@umich.edu) or 
Lauren Davis, LLMSW (laurdavi@umich.edu) at the School of Social Work, 734-936-0961. 

Health and wellness services.  Health and wellness situations or circumstances may impede 
student success within the program.  Students should feel free to contact the School’s Health and 
Wellness Advocates, Lauren Davis or Nyshourn Price-Reed, listed above.  

Safety & Emergency Preparedness  

In the event of an emergency, dial 9-1-1 from any cell phone or campus phone.  

All University of Michigan students, faculty and staff are required to familiarize themselves with 
emergency procedures and protocols for both inside and outside of the classroom. In the event of 
possible building closure (i.e. severe weather conditions, public health notices, etc.) you may 

http://www.lsa.umich.edu/sweetland/
http://ssw.umich.edu/writing-help
http://www.lsa.umich.edu/eli
mailto:laurdavi@umich.edu
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contact (734)764-SSWB(7793) for up-to-date School closure information. 

 

Be Prepared. Familiarize yourself with the emergency card posted next to the phone in every 
classroom/meeting room. Review the information on the emergency evacuation sign (located 
nearest the door) and locate at least (2) emergency exits nearest the classroom. 

If you are concerned about your ability to exit the building in the case of an emergency, contact 
the Office of Student Services and/or email ssw-ADAcompliance@umich.edu. 

Office of Student Services School of Social Work | Room 1748 734-936-0961 

For more information view the annual Campus Safety Statement at http://www.dpss.umich.edu/.  

Register for UM Emergency Alerts at http://www.dpss.umich.edu/emergency-
management/alert/.   

 
 Course Requirements 
 
The following are course requirements. If students have special needs or circumstances that 
would interfere with their ability to complete these requirements, they should contact the 
instructor so that suitable accommodations can be arranged. 

 
Class attendance and preparation 
Students are expected to attend and to be prepared to take part in each class session. Attendance 
is important to keep up with course work. It is the student’s responsibility to get materials, 
handouts, or class notes from one of your classmates if you are not in class. Late arrival to class 
is disruptive and should be avoided. 

 
Regular attention to news sources 
Examples of social policy issues in the United States and other countries are constantly coming 
up in the news.  The best way to sharpen your understanding of current policy issues is to be a 
critical consumer of news. The traditional way to keep current on policy issues is to regularly 
read a major national newspaper.  The New York Times and Wall Street Journal, which both 
have a strong web-presence (and hard-copy delivery locally) are excellent sources. Their news 
accounts are generally considered reliable, although their editorial or opinion pieces reflect a 
particular orientation.  The online versions of these papers, and others, such as the Washington 
Post and the Los Angeles Times, provide good sources of traditional news coverage. Excellent 
international sources of information include the Guardian, International New York Times,  and 
the Financial Times.  

 
Broadcast news sources, such as daily news shows and specials, such as Washington Week in 
Review, and Meet the Press, provide another useful source of information. The News Hour on 
Public Television, which covers top national stories, is an excellent weekday source of more in-
depth discussion of emerging policy issues. 

 
The proliferation of cable news/commentary, as well as the overwhelming number of online 

mailto:ssw-ADAcompliance@umich.edu
tel:734-936-0961
http://www.dpss.umich.edu/
http://www.dpss.umich.edu/emergency-management/alert/
http://www.dpss.umich.edu/emergency-management/alert/
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news shows, news aggregators, and blogs, reinforces the importance of critically assessing 
sources.  Fake news continues to be an emerging challenge and problem in the 2010s. 

 
Students are encouraged to identify and bring to the class’s attention news report related to social 
policy or social services issues relevant to the course. 

 
 

General expectations for written work 
 

Written work will be evaluated in relation to how well it addresses the topic and the clarity of 
presentation.  It is important to proofread your work before turning it in. 

 
Plagiarism – presenting another’s words or ideas as your own – is a serious violation of 
academic integrity and can be grounds for failure on an assignment and other disciplinary 
action as described under the School’s policies on academic misconduct. More information 
about the School’s policy can be found at on the website: 

http://www.ssw.umich.edu/studentGuide/2011/page.html?section=12&volume=1 
 

Grading 
 

The criteria used for each letter grade are: 
 

A Demonstration of a level of critical analysis, creativity and/or complexity in 
completion of the assignment that clearly exceeds expectations for the assignment 
or the course 

B Mastery of subject content at level of expected competency at the graduate level – 
fully meeting course expectations 

C Demonstrates some understanding of subject content, but improvement is needed 
  to have mastery of the subject matter 

  E   Student does not demonstrate sufficient understanding of course material      
to receive course credit 

Pluses (+) or minuses (-) indicate gradations above or below the level indicated by the grade. 
 
All grading has a subjective element.  If, after you read my feedback, you have questions about 
your grade, please feel free to see me about them. 

 
Assignments are due on the date specified. If you have schedule conflicts with one of the due 
dates, please see me ahead of time.  If you have any special needs with respect to religious 
observances, health, disability, or other concerns that may affect your fulfillment of any course 
requirements, please see me individually. 

 
The final grade for the class will be determined based on the following: 
 
 1. Attendance   (15% of grade).   Particularly for doctoral courses, the small number of 

students means more discussion and critical thinking of articles, ideas, and your emerging 
work.  Attendance is absolutely critical.  Of course, this does not include illnesses, life 
emergencies, etc.   I’m pretty easy to reach via email, text message, social media, in person, 

http://www.ssw.umich.edu/studentGuide/2011/page.html?section=12&amp;volume=1
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etc.    
 
 2.  Weekly reflection papers on readings for the upcoming week (15% of grade). (Due 

the Tuesday before class session at 10pm EST, Class Sessions 2-12). A review for yourself 
of critical points in the readings.  Sometimes I will pose some questions for your response.  
Provide 2-3 discussion questions we might consider for the Thursday class discussion. 

 
 3.  Student led discussion (20% of grade).  Students will sign up (or be randomly 

selected) to co-lead two 60-90 minute discussion of readings during the course (usually 
between 10-12pm that day).   We’ll begin with Class Session 5 and continue until all 
students have led two discussions.  Teams will be expected to meet with me before the 
discussion.   Student groups will have two weeks to prepare their discussion/presentation; 
you’re encouraged to use social media and your own creativity in preparing the 
presentation.  (So, this means we’ll complete the selection process during Class Session 2, 
and  I’ll meet with the first group during the weeks of Class Session 3&4).   

 
 4. Written/Social Media Project Presentation (55% of grade).  This is actually a bit 

scary for students but quite fun, frankly.  Doctoral students need to write papers and make 
presentations, so this should come as no surprise. The components of the project will 
receive a lot more specificity in the next two weeks (e.g. rubrics, content, etc).  This 
means the due dates for the first two tasks below may be delayed accordingly!!   We’ll 
look at some examples from comparable doctoral courses as well (I need to get permission 
from the students first!)  Briefly, the components are as follows and will have the initial 
proposed due dates (and yes, I sometimes change them so students can live through the 
process).  You may work individually (preferred in doctoral courses) or in 
groups/collectives of 2-3 students max.  Presentations will be held April 8.   

 
1. Issue identification for individuals or community      

subgroup/subpopulation  (15 points)  - January 26, 2017 
  

2. Context: Social welfare profile of a target 
country/state/community   (15 points) -  February 9/16, 
2017  
 

3. Diagrammatic Profile and presentation    (30 points)       - March 9, 2017              
o Presentation and discussion of a diagram/flow 

chart of service delivery sector 
o Presentation and discussion of a local service delivery organization 

(individual or collective) systems’ organizational/flow chart   
 

4. Proposed remediation strategy at either the service  
sector, individual agency or agency collaborative  
level (30 points) – March 30, 2017 
 
 
          

 
Course Materials 
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Three texts are required.   The primary text will incorporate final galley drafts from the book and 
is only available via Canvas (working title below). 
 
Required:  Allen-Meares, P., Gant, L. M., Hollingsworth, L. D., Williams-Shanks, T. 
R., & Miller, P. L.  A 21st Century Approach to Community Development: Communities of 
Color. Oxford University Press. 
 
I will make sure to have the Kinder and Ostrom texts on library reserve.  These texts are also 
available online or in kindle format from Amazon.com: 
 
Required:  Kinder, Kimberley (2015). The politics of urban water: Changing waterscapes in 
Amsterdam. Athens, GA: University of Georgia Press.   Critical in providing a model for 
understanding the impact of actors and stakeholder groups in shaping conventional wisdom and 
policy frames (problem, solution, and definitions of terms).  [Note: Author is faculty at UM- 
Urban Planning – trying to get her as a speaker/discussant re: her text – maybe after we’ve 
completed our initial reading – we’ll think of the best way to use her scarce resource of time)] 
 
Required: Ostrom, Elinor  (1990/2011)  Governing the commons: The evolution of Institutions 
for Collective Action London, Cambridge.  A more theoretical conception of her analysis of 
creative solution identification among small groups allocating scarce resources – a rejoinder to 
the ”tragedy of the commons”. 

 
Recommended: Ostrom, Elinor  (2005) Understanding Institutional Diversity. Princeton 
University Press (a bit less dense with many applications from many sectors, I think)!   
[True confessions: after I put the syllabus together, I happened to skim this text a few days ago.  
It’s more accessible  - I think – than “Governing the Commons”.   But I’m trying to reduce the 
impulse to completely change the syllabus at the last minute.   So I won’t require the book, but 
I’ll have it available on reserve and suggest some chapters maybe as I read it more carefully. 

 
 
Course Outline:  I am turning over a new leaf (ish) and will work very hard not to overhaul the 
course dramatically.   We may – on occasion – make a change (addition, substitution, etc) due to 
time schedules or need for new information.   But I think we will make those changes rarely.  I 
think this will be the case since I’m teaching from my (soon to be published) book, and the order 
of chapters and ideas makes a logical sense.   And I can explain why I’ve organized the readings 
as follows.   
 
Session 1: January 5 
 Introduction to an ecosocial model;  why the course? And the purposes 
 A simple introduction to Ostrom’s work, and my own. 
 
Session 2: January 12 (Begin Reflections  - Chapter 1 for sure) 
 
 Chapter 1:  Introduction to the Good Neighborhoods Initiative 

 Kinder, Intro: Politics of Urban Water 
Ostrom, Ch 1: Reflections on the Commons 
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Session 3: January 19 
  

Chapter 2: Detroit: The Emergency, Decline, and Possible Revitalization of a Great 
City (Reynolds Farley) 

 
Kinder, Ch 1: Hippies on Houseboats 
Kinder, Ch 2: Queers on Parade   
Kinder, Ch 3: Heritage Buffs on Canals 

 
Session 4: January 26 

Ostrom, Ch 2: Institutional approach to the study of self-organization and self-
governance in CPR situation   
Chapter 4: Community Profiles 

 
Session 5: February 2  
 Chapter 3:  Community Development and Place-Based Neighborhood Change 
 Chapter 5: Theories of Change: Creation and Going Forward 
 Chapter 7: TAC Model for Building and Maintaining Community Capacity 

 
Session 6: February 9 
 Chapter 6:  Planning: Community Capacity-Building Methods 

Kinder, Ch 4:Planners on Harbors 
 
Session 7: February 16 
 Chapter 8: Individual Leadership Development and Learning Communities 
 Chapter 10: Innovative Approaches in Field Instruction and Educational Practices 
 
Session 8: February 23 

Kinder, Ch 5: Ecologists on Islands 
Kinder, Ch 6: Investors on Floodplains 

 
Session 9: March 9 

Ostrom, Ch 3: Analyzing long-enduring, self-organized and self-governed CPRs 
Ostrom, Ch 4:Analyzing institutional change (Pt 1) 
Chapter 9: The TAC Approach to Building Community Governance Structure and 
Sustaining an Accompanying Capacity for the Six Communities. 

 
Session 10: March 16  

Ostrom, Ch 4:Analyzing institutional change (Pt 2) 
Ostrom, Ch 5: Analyzing institutional failures and fragilities (Pt 1) 

 Chapter 11:  Measurable Results of Good Neighborhoods: What Was Accomplished?   
 
Session 11: March 23 

Ostrom, Ch 6: A framework for analysis of self-organizing and self-governing CPRs. 
(Pt 1) 
 

 Session 12: March 30  (end of Reflection papers) 
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Chapter 12:  Lessons Learned: Stream of Thought 
Kinder, Ch 7: The Everyday Politics of Urban Water 
Ostrom, Ch 6: A framework for analysis of self-organizing and self-governing CPRs. 
(Pt 2) 

 
Session 13: April 6  
 Project Reports Group 1 
  
 
Session 14: April 13  (Note:  LMG may be in Germany at this time – Students will be 
updated in late March about this!) 
 Project Reports Group 2 
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