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This course was developed through a collaborative effort of instructors: Janet Ray, Maureen Okasinski, 
Sue Ann Savas, Letha Chadiha, and Jorge Delva. 

COURSE STATEMENT 

This course statement was approved by Governing Faculty on Nov. 8, 2006. 

1. Course Description 

This course will cover beginning level evaluation that builds on basic research knowledge as a method of 
assessing social work practice and strengthening clients, communities and their social programs as well 
as the systems that serve clients and communities. It addresses the evaluation of promotion, 
prevention, treatment, and rehabilitation services. Students will learn to assess and apply evaluation 
methods from various perspectives, including scientific, ethical, multicultural, and social justice 
perspectives. 

2. Course Content 

This course will focus on the direct application of the analytical skills associated with developing and 
implementing evaluation designs that are appropriate for social work practice. Students will examine 
the evaluation of social work programs with particular attention to dimensions of diversity (ability, age, 
class, color, culture, ethnicity, family structure, gender [including gender identity and gender 
expression], marital status, national origin, race, religion or spirituality, sex, and sexual orientation). 
Students will be introduced to models of evaluation derived from social science and social work theory 
and research. They will learn to apply these models as they develop skills in critically assessing 
evaluation methods within the social context. 

 

 
 
COURSE TITLE: Evaluation in Social Work 
COURSE NUMBER: 683 (Winter 2017, Section 003) 
TIME & PLACE Wednesday 6:00-9:00pm, Room B780, School Social Work Building 
CREDIT HOURS: 3 
PREREQUISITES: SW 522 or permission of instructor 
INSTRUCTOR: Ebony Reddock, PhD, MPH, Program Manager, Curtis Center Program Evaluation Group & LEO Lecturer 
CONTACT DETAILS:  
E-mail: esandusk@umich.edu 
Phone: 734 764 7918 
OFFICE HOURS: Wednesday: 5-6pm or by appointment  
Office: SSWB - Rm B656 (in the B660 suite) 

Please Note: The instructor reserves the right to adjust any aspect of the syllabus as needed, including, but 
not limited to, readings and assignment descriptions.  
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3. Course Objectives 

Upon completion of the course, students will be able to: 

1. Identify and choose the type of evaluation that is appropriate to answer questions consonant with a 
program’s developmental stage. 

2. Specify a program for evaluation and its theory of change. 

3. Recognize and apply evaluation and data collection methods that are appropriate to the evaluation 
context. 

4. Plan an evaluation of social work practice. 

5. Understand strategies that promote involvement of practice/policy communities in disseminating the 
results of evaluation activities in order to foster changes in programs/policies. 

6. Critically examine existing evaluation studies for their consistency with the values reflected in the 
curricular themes. 

4. Course Design 

The course will use an integrative learning approach. Students will select local community-based 
evaluation projects based on their areas of interest and educational needs, and form groups of 3 to 5 
students. Multiple pedagogical methods such as mini-lectures, participatory discussions, written 
assignments, student presentations, and role playing will be used. Client agency guests may be invited 
to present evaluation needs and discuss evaluation results. Students will access Canvas for additional 
course-relevant resources. Each course meeting will include a mini-lecture, group time to work on 
evaluation projects, and consultation from the instructor. 

5. Relationship of the Course to Four Curricular Themes 

• Multiculturalism and Diversity: Students will develop the capacity to identify ways in which dimensions 
of diversity (ability, age, class, color, culture, ethnicity, family structure, gender [including gender 
identity and gender expression], marital status, national origin, race, religion or spirituality, sex, and 
sexual orientation) influence evaluation processes and outcomes. Because a collaborative, participatory 
process is critical to evaluation of social work interventions, attention to diversity is imperative for 
proper implementation of evaluation in social work contexts. 

• Social Justice and Social Change: Students will develop the capacity to analyze the impact and 
efficiency of services and policies as they relate to social change and social justice. Participatory, 
collaborative, change-oriented evaluation processes and appropriate dissemination activities can 
promote the achievement of social justice and change and therefore are emphasized in the class. Also 
important is an examination of the role of power in evaluation and the development of knowledge, 
skills, and capacities that participants of evaluation can mobilize to shift imbalances of power and 
resources. 

• Promotion and Prevention: Students will develop the capacity to develop and evaluate prevention and 
promotion as well as rehabilitation programs that are designed to reduce the onset risk of problems and 
promote healthy development. 
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• Social Science: Students will strengthen their capacity to use theoretical and empirical social science 
literature to develop and understand whether interventions are appropriately designed and scientifically 
sound. 

6. Intensive Focus Statement on Privilege, Oppression, Diversity, and Social Justice (PODS): 

This course integrates PODS content and skills with a special emphasis on the identification of theories, 
practice and/or policies that promote social justice, illuminate injustices and are consistent with 
scientific and professional knowledge. Through the use of a variety of instructional methods, this course 
will support students developing a vision of social justice, learn to recognize and reduce mechanisms 
that support oppression and injustice, work towards social justice processes, apply intersectionality and 
intercultural frameworks and strengthen critical consciousness, self-knowledge and self-awareness to 
facilitate PODS learning. 

7. Relationship of the course to Social Work Ethics and Values 

This course will emphasize the relationship of the NASW Code of Ethics, specifically those sections 
pertaining to the core values and ethical principles of social work as well as the standards of research 
and evaluation that under gird ethical behavior in the conduct of scientific evaluations. Additionally, this 
course will emphasize the relationship between the NASW Code of Ethics and other ethical codes 
governing evaluation research such as the Nuremberg Code, Declaration of Helsinki, and 1974 National 
Research Act (PL93-348) and the 1996 Health Insurance Portability and Accountability Act (HIPAA). 

RELEVANT POLICIES 

1. Religious Holidays 

Students who observe a religious holiday on the same day as class will have access to the class materials 
covered that day. Students are expected to notify the instructor if they plan to miss class. The official 
University of Michigan policy on religious holidays, and a list of possible conflicts with classes, can be 
found at: www.provost.umich.edu/calendar/religious_holidays.html. Students are encouraged to notify 
the instructor as soon as possible. 

2. Learning Needs and Disabilities 

Students with specialized learning needs are requested to make an appointment with the instructor to 
discuss the necessary arrangements. If you have a disability or condition that may interfere with your 
participation in this course, please schedule a private appointment with the instructor as soon as 
possible to discuss accommodations for your specific needs. This information will be kept strictly 
confidential. For more information and resources, please contact the Services for Students with 
Disabilities office at G664 Haven Hall, (734) 763-3000. 

3. Attendance 

The School of Social Work attendance policy can be found in the Student Guide. Attendance will be 
recorded in this course. Students should also notify the instructor as soon as possible of any anticipated 
absences via e-mail. You are expected to make up missed work, including review of slidedecks and other 
materials from the day’s class.  

http://www.provost.umich.edu/calendar/religious_holidays.html
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You are also expected to arrive on time. Chronic lateness without approval will compromise your 
participation grade. If you have circumstances that may affect your ability to be on time regularly, let 
the instructor know ASAP. 

4. Deadline Expectations 

All assignments are due 30 mins. before class on the date listed in the course outline. Late assignments 
will be graded down 5% per day. Exceptions are at the sole discretion of the instructor. 

5. Grading System 

A 100-point system is used. Course points are rounded to a whole number at the end of the term. At the 
end of the semester, the project points earned will be translated into letter grades according to the 
following formula: 

A+ 97-100  B+ 87-90  C+ 77-80  D <69 (no credit) 

A 94-96  B 84-86  C 74-76 

A- 91–93  B- 81-83 C- 70-73 

6. Incompletes 

Incompletes are not granted unless it can be demonstrated that it would be unfair to hold the student 
to the normal expectations of the course. The student must formally request an incomplete with the 
instructor prior to the final weeks of class. Please review the Student Guide section on Ethical Conduct in 
the University Environment. This section addresses plagiarism, harassment and discrimination policies. 

7. Grade Modifications 

Grade modifications are not granted unless a request is put into writing (e-mail is acceptable) no more 
than 48 hours after the grade is issued on Canvas. Students must also include justification for changing 
the grade that utilizes section materials such as lecture notes or rubrics or school policies. The decision 
to change a grade is at the sole discretion of the instructor. 

 

Course Materials 

Primary Text: Grinnell, R., Gabor, P., and Unrau, Y (2015) Program Evaluation for Social Workers: 
Foundations of Evidence-based Programs (Seventh Edition). New York: Oxford University Press. 

***There is a sixth edition of this book. While it has some of the material included in the seventh, it is 
missing important units, including one on Logic Models. I would not recommend purchasing this one.  But 
if you do, be sure to coordinate with your colleagues to obtain copies of the missing chapters.*** 

Additional Readings 

The instructor will also provide students with additional readings based on the progression of the class. 
Students will receive notice of readings at least one week in advance. 
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The best rule of thumb is to talk to me if you have any questions or concerns about attendance or 
other grading issues. I understand that students have lives outside of this course, but I expect that you 
will communicate those to me just as you would in a workplace. 

 

Semester At A Glance 

Week Date Topic Out-of-Class Assignment Due 

1 4-Jan What Is Evaluation? 
 

2 11-Jan The Evaluation Process Complete PEERRS 

3 18-Jan Standards and Ethics Evaluation Process Quiz 

4 25-Jan Client Engagement Standards and Ethics Quiz 

5 1-Feb Problems & Programs Stakeholder Analysis 

6 8-Feb Logic Models and Theories of Change RICH picture 

7 15-Feb Evaluation Design Logic Model Quiz 
8 22-Feb Dealing with Data Program Specification & Logic Model 

Evaluation Design Quiz 
9 1-Mar SPRING BREAK 

 

10 8-Mar Needs Assessment Dealing With Data Quiz 
11 15-Mar Process Evaluation Needs Assessment Quiz 
12 22-Mar Outcome & Impact Evaluation Process Evaluation Quiz 

13 29-Mar Efficiency Evaluation Outcome and Impact Quiz 

14 5-Apr Using Evaluation in Decision-Making Efficiency Quiz 

15 12-Apr LAST DAY OF CLASS--Presentations 
 

 
18-Apr 

 
Final Report Due 

 

Detailed Agenda 

Week 1 (January 4): What Is Evaluation? 
READINGS: 
Grinnell Chapter 1 & 2 
 
Week 2 (January 11): The Evaluation Process  
READINGS:  
Grinnell Chapter 3 
Goldie MacDonald (2013) Framework for Program Evaluation in Public Health: A Checklist of Steps and 
Standards 
ASSIGNMENTS DUE: 
PEERRS 
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Week 3 (January 18): Standards and Ethics 
READINGS:  

• Grinnell Chapter 4 & 5 
ASSIGNMENTS DUE: 
Standards and Ethics Quiz 
 
Week 4 (January 25): Client Engagement  
READINGS:  

• Grinnell Chapter 6 
• Stevahn, L. ,& King, J.A. (2016) .Facilitating interactive evaluation practice: Engaging 

stakeholders constructively. New Directions  for Evaluation, 149, 67–80. 
• MATHIE, A & GREENE, J.C (1991) STAKEHOLDER PARTICIPATION IN EVALUATION: HOW 

IMPORTANT IS DIVERSITY? Evaluation and Program Planning, Vol. 20, No. 3, pp. 279-285. 
ASSIGNMENTS DUE: 
Evaluation Process Quiz 
 
Week 5 (Feb 1): Problems and Programs 
READINGS:  

• Grinnell Chapter 7 
• Oakden, J. (2014) If a picture paints a thousand words: The use of rich pictures in evaluation. 

AEA Conference Presentation. 
ASSIGNMENTS DUE: 
Stakeholder Analysis 
 
Week 6 (Feb 8): Logic Models and Theories of Change 
READINGS:  

• Grinnell Chapter 8 
• Wilder Research. (2009). Program theory and logic models. 

ASSIGNMENTS DUE: 
RICH Picture and Problem Statement 
 
Week 7 (Feb 15): Evaluation Design 
READINGS:  

• Grinnell Chapter 9 
ASSIGNMENTS DUE: 
Logic Model Quiz 
 
Week 8 (Feb 22): Dealing with Data  
READINGS: 

• TBD 
ASSIGNMENTS DUE: 
Program Specification & Logic Model 
Evaluation Design Quiz 
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Week 9 (Mar 1): NO CLASS 
 
Week 10 (Mar 8): Needs Assessment 
READINGS:  

• Grinnell Chapter 10 
ASSIGNMENTS DUE: 
Dealing with Data Quiz 
 
Week 11 (Mar 15): Process Evaluation 
READINGS:  

• Grinnell Chapter 11 
ASSIGNMENTS DUE: 
Needs Assessment Quiz 
 
Week 12 (Mar 22): Outcome and Impact Evaluation 
READINGS: 

• Grinnell Chapter 12 
ASSIGNMENTS DUE: 
Process Evaluation Quiz 
 
Week 13 (Mar 29): Efficiency Evaluation  
READINGS:  

• Grinnell Chapter 13 
ASSIGNMENTS DUE: 
Outcome and Impact Evaluation Quiz 
 

Week 14 (April 5): Using Evaluation in Decision-Making  
READINGS:  

• Grinnell Chapter 15 
ASSIGNMENTS DUE: 
Efficiency Quiz 

Week 15: (April 12): Last Day  
**Final Presentations** 
 
Final Report Due April 18 
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Assignments 

Assignments are designed to provide opportunities for students to learn and apply skills related to 
evaluation practice. Assignments are also designed to assess student learning while accounting for 
diversity in learning styles.  

Breakdown 
A. Final Evaluation Report & Presentation    40% 
B. Stakeholder Analysis      10% 
C. RICH Picture Assignment     10% 
D. Program Specification and Logic Model Assignment  10% 
E. Out-of-Class Quizzes (including PEERRS)    20% 
F. Participation       10% 

Total:          100% 
 
A. Major Assignment: Evaluation Project 

Student teams will complete a program evaluation project for a community agency that has partnered 
with the Curtis Center Program Evaluation Group. The teams will be formed early in the semester. 
 
Time is allotted during each classroom session for evaluation teams to meet and consult with the 
instructor. Ideally, class time will fulfill most of your needs for meeting as a team aside from data collection 
and writing. 
 
The final report needs to be between 20-25 pages, double-spaced and in APA format. References will 
include, but are not limited to, peer-reviewed articles, secondary data sources, and personal 
communication. The report will follow the CDC Framework for Program Evaluation template. More 
detailed instruction will be distributed later in the semester. 
 
Presentation of Project to the Class 

Students will present their projects on the last day of class. A two-page infographic handout will be 
required. Presentation will be 20 minutes in length. Teams should also be prepared to answer questions.  
 
Group Process Reflection and Individual Effort  

Each member will be evaluated by their peers to build individual accountability and effort in the evaluation 
group. Each student will complete an electronic survey. The ratings of fellow team members will be 
averaged and used to determine individual member grades based on adjustments to the report’s grade. 
 
Students will also complete three additional pieces of work that will be revised and included in the final 
evaluation report: 
 
B. Stakeholder Analysis 
 
This assignment will familiarize you with stakeholders and how they may influence the evaluation. Each 
student project team will complete a stakeholder analysis for the evaluation based on the framework 
presented in class. Students will have an opportunity to meet with the agency director and ask questions 
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about the program. Using information from the interview as well as document review, teams will 
complete a draft of a stakeholder analysis. The draft will be graded separately. A revised version will be 
included in the final evaluation report. More detailed instruction will be distributed later in the semester. 
 

C. RICH Picture 
 
This assignment will familiarize you with the problem that the program has been developed to address. 
Each student project team will complete a RICH picture and problem statement. Students will have an 
opportunity to meet with the agency director and ask questions about the program. Using information 
from the interview as well as secondary data analysis, teams will complete a draft of a RICH picture and 
problem statement. The draft will be graded separately. A revised version will be included in the final 
evaluation report.  More detailed instruction will be distributed later in the semester. 

 
D. Program Specification and Logic Model 
 
This assignment will familiarize you with the client’s program as well as other programs with similar 
needs and projected outcomes. Each student project team will develop a logic model that articulates the 
program’s theory of change. The team will also complete a brief literature review (double-spaced and 
approximately 6 pages) to justify the need for the program and identify previous evaluation efforts of 
similar programs. Additionally, the review will include relevant theories, curriculums, and/or research 
that inspired the development of the model/program. Include a Reference/Resource page to identify 
published references (theorists, research studies) and other source materials (i.e. program handbooks, 
interviews with program staff) used in the development of the model. The draft will be graded 
separately. A revised version will be included in the final evaluation report. More detailed instruction 
will be distributed later in the semester. 

 

Students are graded individually on the following: 

E. Individual Quizzes 
 

These assignments will reinforce foundational knowledge in evaluation practice. Students will complete 
individual quizzes online on Canvas for a subset of units. These units are noted in the syllabus and on 
Canvas. Quizzes will open after its related class session and is due by 5:30pm the day of the next class. 

 

F. Class Participation  
 
Students are expected to attend every class session; come on time; read / complete  out-of-class learning: 
readings, film, and internet podcasts; and participate in class discussions and exercises. Participation and 
class attendance are professional responsibilities. They are critical elements of this class and essential to 
its effectiveness. It is important to be prepared to discuss assigned readings and to share experiential 
knowledge. To maximize individual and group learning, attendance and participation are expected. If you 
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are unable to attend a session, please communicate with me in advance. Class handouts will be posted 
on Canvas. Your participation grade will be based on your: 

1. Attendance;  
2. Active participation in class and small group discussions – laptops should be brought to EVERY 

class;  
3. Ability to discuss ideas with colleagues in a respectful manner;  
4. Ability to engage in reflective learning; 
5. Sharing of examples from your experiences (field placement and others), current events, or 

literature related to course topics  
 
 

 

 LEO Lecturers’ Employee Organization, Local 6244, AFL-CIO 

Please Note: The instructor reserves the right to adjust any aspect of the syllabus as needed, including, but 
not limited to, readings and assignment descriptions.  


