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SW 651 (Despard) Winter 2017 

COURSE TITLE: Planning for Organizational and Community Change 
COURSE NUMBER: SW/UP 651 (Section 001), Wednesdays 6:00 – 9:00pm; 3 credit hours 
PREREQUISITES: SW 560 or permission of instructor 
LOCATION: SSWB 2752 
SEMESTER: Winter 2017 
FACULTY: Mat Despard, Ph.D., MSW 
CONTACT INFO: Office: 2780 SSW • (734) 615-2119 • mdespard@umich.edu  • Skype: 

mat.despard 
OFFICE HOURS: By appointment 
 
Course Description 
This course examines planning as a systematic process for community change that promotes social 
justice and empowerment. The course critically analyzes the sociopolitical and organizational 
contexts in which planning occurs, as well as major models and methods of planning practice. It 
presents practical tools for engaging community members, assessing community strengths and 
needs, setting goals and developing action plans, fostering support and partnerships for 
implementation, and evaluating and monitoring results. Emphasis is placed on participatory planning 
processes with marginalized and oppressed groups (including ability, age, class, color, culture, 
ethnicity, family structure, gender (including gender identity and gender expression), marital status, 
national origin, race, religion or spirituality, sex, and sexual orientation). 
 
Course Objectives 
Upon completion of the course, students will be able to: 

1. Distinguish among major approaches to planning for community change and empowerment 
among diverse constituencies.  

2. Demonstrate knowledge of analytical and interactional skills to assess community 
conditions, formulate and implement action plans, and build constituency support for 
implementation.  

3. Describe factors which limit planning in community-based organizations, civic agencies and 
other settings. 

4. Conduct an assessment and formulate a plan at the organizational or community level, 
drawing on empirical studies to inform planned interventions. 

5. Identify issues of ethics and values arising in the field, especially those related to 
empowerment and how to foster responsive change.  

6. Develop an evaluation plan for creating, expanding, or improving a service program that is 
shared with or dependent on a number of institutions at the community level. 
 

Theme Relation to Multiculturalism & Diversity: Students will learn that inter-ethnic 
communication and other forms of intergroup relationships are central to the success of planning 
efforts, which often must accommodate to the interests of an increasingly diverse public. In 
addition, planning is often dependent on the ability to secure the commitments of populations that 
may differ on demographic, geographic, and psychographic characteristics, and on the ability to 
balance these against larger institutional and organizational interests.  

Theme Relation to Social Justice: Equity is a major theme in contemporary social planning, and this 
course will focus on how planners can assure that the interests of the most vulnerable and 
disadvantaged groups are represented and promoted through the planning process.  
 
Theme Relation to Promotion, Prevention, Treatment & Rehabilitation: Students will learn that 
planning methods can be used to correct social problems, the conditions that lead to them, and their 
consequences.  

mailto:mdespard@umich.edu
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Theme Relation to Behavioral and Social Science Research: This course will emphasize research 
since planning is anchored in research and scientific knowledge, and many of the assessment and 
evaluative tools are derived from research methodology. Likewise, the selection of intervention 
strategies is often informed by empirical analysis or the systematic application of social theory. 
Students will be expected to examine the empirical literature to inform their interventions.  
 
Relationship to SW Ethics and Values: The ethical and moral implications of various planning related 
action strategies and probable outcomes will be examined. Relevant insights will be drawn from the 
NASW Code of Ethics and contrasted with those of other occupational groups. (e.g., Association of 
Black Social Workers, American Institute of Certified Planners, American Institute of Planners, 
American Society for Public Administration, and others). Since planning is an attempt to influence 
who gets what, where, when, and how, this course will focus on the ethical implications of planning 
decisions. In particular, concerns related to gender equality and sexual integrity, discrimination and 
reverse discrimination, censorship, and economic justice will be covered.  
 
Faculty Approval: 11/8/2006 
  
Course Design 
I use a team-based and mixed methods teaching and learning approach. Teams are used to develop 
and present answers to questions about assigned readings and to engage in small group learning 
activities such as case studies. Full class activities will include interactive presentations, group 
discussion, videos, and other media. I use lecture to introduce and frame topics, present key 
concepts, offer practice examples, and/or review research findings. This is a course that depends on 
a high level of engagement and critical thinking by students.  

Course Materials 
There is no assigned textbook for this course. All assigned readings, assignment information, 
presentation slides, and other course materials can be found on the course Canvas site at 
https://canvas.umich.edu.   
 
Assignments & Grading 
Grades will be determined based on completion of the following assignments: 
 

Assignment Due Dates Weight 
Quiz #1 February 7, 2017 15% 
Quiz #2 March 28, 2017 15% 
Change Analysis and Proposal April 19, 2017 50% 
Class attendance  Ongoing 10% 
Class participation Assessment due April 15, 2017 10% 

 
Quizzes (Quiz #1 due February 7, 2017; Quiz #2 due March 28, 2017) 
Each quiz will be comprised of multiple choice and short answer items constructed to assess 
students' understanding of key concepts and findings from the assigned readings and from class 
presentations and discussions. Quiz #1 will cover content from class sessions 1-5; Quiz #2 will cover 
content from class sessions 6-11. Quizzes will be timed and administered via the course Canvas site 
and can be taken at any time from when they are active until 11:59pm on the due date.  
 
Change Analysis and Proposal: (50% of course grade; due April 19, 2017) 
Students have the option of working independently or in teams to complete this assignment. The 
overall goal of this assignment is for students to understand the process of community change 
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regarding complex and "wicked" problems and the capacity organizations need to have and build to 
facilitate this change.  
 
Option A: Independent project. The student will work independently to describe and analyze a 
current or recent past community change effort targeting a complex problem, such as human 
trafficking, chronic homelessness, disconnected youth, food insecurity, racial health disparities, or 
neighborhood revitalization. The community can be anywhere in the world, yet it is important that 
the student either have intimate knowledge of or access to key stakeholders engaged in the change 
effort. The student will describe the change effort, analyze a set of factors facilitating and/or 
hindering the change effort, and identify and describe how a key organization involved in the effort 
could build capacity in one or more areas to improve its ability to facilitate change. 
 
Option B: Team project. Students will work in teams of 3 or 4 to complete a short-term consulting 
project in relation to the Detroit Neighborhoods Initiative (DNI) of the Technical Assistance Center 
(TAC), or a team can propose a different change effort. The goal of DNI is to promote learning and 
collaboration among organizations engaged in strengthening the efforts of placed-based community 
development and grassroots organizations. Possible consulting projects include: 
 

• Identifying and developing the framework for a digital platform to promote ongoing learning 
and collaboration among organizations engaged in community development; 

• Understanding direct and indirect financial resource flows to identify new opportunities for 
organizations to build their resource capacity; and 

• Reviewing best practices concerning individual and organizational capacity building 
interventions, e.g., Real Estate Essentials course, community leadership coaching. 

 
The instructor will provide more details concerning each project and offer students the opportunity 
to bid on projects, which will be the way teams are formed. Teams will be evaluated based on the 
final consulting product/deliverables they produce and will have the opportunity to suggest 
evaluation criteria. Each student on a team will also be required to complete a 3 to 4 page, double-
spaced paper summarizing the work they completed and reflecting on what they learned through 
the project in relation to course content. 
 
Class attendance (10% of course grade; ongoing) 
Students will be awarded points as follows: 
 

No more than one class session missed  10 points 
Two class sessions missed   7 points 
Three class sessions missed   3 points 
Four or more class sessions missed  0 points 

 
A pattern of being late for class and/or leaving early may result in fewer points awarded.   
 
Class participation (10% of course grade; assessment due April 15, 2017) 
Participation points will be awarded based on instructor, peer, and self-assessment concerning the 
extent to which the student a) was prepared for class having completing the readings and 
assignment checkpoints; b) made active and thoughtful contributions to class discussions and 
learning activities; and c) contributed to a positive and constructive team learning environment and 
experience. Peer assessment will be conducted through assigned learning teams. Each learning will 
present one of the assigned cases during class sessions 7 - 9. 
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Assignment and Grading Policies 
Grades are earned by successfully completing work on assignments.  A 100-point system is used.  At 
the end of the term, the numerical grades earned for each written assignment will be translated into 
letter grades according to the following formula: 
 
A+ 98-100  B+  87-89  C+  77-79  D  <69 (no credit) 
A  94-97  B 84-86  C 74-76      
A-  90–93  B- 80-83  C- 70-73 
 
• All assignments must be submitted via Canvas. Assignments are to be completed by the due 

date. Late assignments will be reduced in grade by 5% each day the assignment is turned in past 
the due date, including weekends. 

• A course grade of Incomplete is given only in exceptional and rare circumstances that warrant it, 
e.g., family crisis, serious illness.  It is the student’s responsibility to submit a written request 
prior to the final week of class. The request should explain the reason(s) for an Incomplete.  The 
instructor has no responsibility to give an Incomplete without such a request. 

• Students must use APA format for all in-text and bibliographic citations. Each assignment needs 
to include appropriate attribution of authorship for paraphrases or ideas acquired from another 
source or appropriate citations, including page numbers, for direct quotes. For help with APA 
citation format, see http://guides.lib.umich.edu/c.php?g=282964&p=1885441. No other aspects 
of the APA style guide will be used. Instead, students should prepare assignments as 
professional reports, i.e., single-spaced, plenty of white space, generous use of headings & sub-
headings, underlining, italics, bold, use of figures, tables, charts, and graphs, etc. 

• All students are expected to uphold the Student Code of Academic and Professional Conduct, 
which students should review in Section 1.13.00 of the MSW Student Guide, which addresses 
plagiarism, cheating, unacceptable collaboration, and other ethical violations and their 
consequences.  
 

Accommodations 
If you have a disability or condition that may interfere with your participation in this course, please 
schedule a private appointment with me as soon as possible to discuss accommodations for your 
specific needs. This information will be kept strictly confidential.  For more information and resources, 
please contact the Services for Students with Disability office at 734-763-3000 in room G-664 Haven 
Hall. 
 
Student Mental Health and Wellbeing 
University of Michigan is committed to advancing the mental health and wellbeing of its students. If you 
or someone you know is feeling overwhelmed, depressed, and/or in need of support, services are 
available. For help, contact Counseling and Psychological Services (CAPS) at (734) 764-8312 and 
https://caps.umich.edu/ during and after hours, on weekends and holidays, or through its counselors 
physically located in schools on both North and Central Campus. You may also consult University Health 
Service (UHS) at (734) 764-8320 and https://www.uhs.umich.edu/mentalhealthsvcs, or for alcohol or 
drug concerns, see www.uhs.umich.edu/aodresources. 

Electronic Devices Policy  
Use of electronic devices is permitted for learning purposes such as taking notes and looking up 
information relevant to a discussion or small group activity, but is prohibited for purposes not 
relevant to the class, except during breaks.  

http://guides.lib.umich.edu/c.php?g=282964&p=1885441
tel:%28734%29%20764-8312
http://click.actionnetwork.org/mpss/c/6QA/ni0YAA/t.1sr/1XmDlirLSRy_10hmMBXGig/h0/jbPE8mifOYh9ZTFY4-2F4ex1AMj27YruYwCuFs-2FGEWlDkJBrUWruTFLccdvUjy0vPoz7TIt5UYalwpJeNFW9ye-2BIp5R3md2SU3JYbg-2FdmJuuWvNJvBFbq1xeTIrHHOJB3X3bufiiUOWLL9ZHqr2zq4QM4Ma8dKHgWdNSwROmBvgY0PcvJ5urLlWH857M6ljJh5bBKLgGN4OZ8qZ7ZFkB9h761J7T0Qzyr0DoA3rqZETQE0TyQX4mp0bGEmzFhyYa8nFwXwOSW-2BusxFVrfAneO1Qw-3D-3D
http://click.actionnetwork.org/mpss/c/6QA/ni0YAA/t.1sr/1XmDlirLSRy_10hmMBXGig/h1/36Gq4-2F3niUnzPyyRf-2BAOrtZp9EUXw4VV93TeV2pngezLaxone85BdNKXn1g2Jx-2FuLbxguPJoRbLrmKMTu5lHlJKwMYjs6fAxXOISO2fsyF6-2BoxQoXHPVy3G0xVvONVrq7xLVbBZIkCzVf0lVl3vJ-2FTq-2B-2B84YqfMV8-2FwzqnFfNZaUUowypesNiEkC3YuMvS3naLARXEaHj60APoYb-2FGvFTFKfzO1UE8uXprEtwY5ygxcVxnYHPFRwdW54rgLJfXLWQGeD1NgqbF7MGU5ue1upLrSkmo0BUuI7h38KoR7Nn5c-3D
http://click.actionnetwork.org/mpss/c/6QA/ni0YAA/t.1sr/1XmDlirLSRy_10hmMBXGig/h2/oP32kiuHXvNwJ-2BGou1c-2F3FQapQ5bx-2FfCisCI31j2zY1Kl-2F0BglKFayy-2FeehPLu2WVKKMSh-2FvjcCHoE0aG-2B9PEgArEqYHyMB9DPHKPQiuaiFMjrx1evAp2FnciSDUTNzP1hea3oZD45D-2BnxFSfQqt0j-2BbLhbolWNIuUbKonXT7Ww1TRAM9tTJ0D7HRk-2Fng0Hj-2FUwz3yLyneEOGHKA1zd5mBLaKbHXo9DRisUlgkm34D6QCIbYsa8hV66Mq30kShylQANPRuYp4WHw5l-2F-2FGdFTQS3WK-2F6z-2Bh1khKI-2BNSyR5WM-3D
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Class Schedule & Reading Assignments 
 

Class 1 - 1/4/17 Introduction: Complexity & Wicked Problems 
Objectives 

1. Understand course learning objectives, content, assignments, and learning processes.  
2. Describe key concepts associated with complexity and wicked problems, and how these 

concepts relate to organizational and community change. 
3. Explain the distinction between management and leadership in solving community problems. 

 
Readings 
Auspos, P., & Cabaj, M. (2014). Chapter 1: Understanding complexity. In Complexity and community 

change (pp. 1-14). Washington, DC: The Aspen Institute. 
 

Class 2 – 1/11/17 Community Change Strategies and Elements 

Objectives  
1. Describe strategy and planning, adaptive management, and learning and evaluation as key 

change functions. 
2. Align approaches to strategy with the nature of the community or social problem. 
3. Understand integrated, multi -domain/-purpose change strategies. 
4. Explain strategies to leverage networks and enable community engagement. 

 
Readings 
Auspos, P., & Cabaj, M. (2014). Chapter 2: Complexity-based practices for three key functions. In 

Complexity and community change (pp. 15-31). Washington, DC: The Aspen Institute. 
 
Auspos, P., & Cabaj, M. (2014). Chapter 3: Applying a complexity lens to long-standing issues in 

community change. In Complexity and community change (pp. 32-55). Washington, DC: The 
Aspen Institute. 

 
Class 3 – 1/18/17 Key Elements of Community Change Plans  

Objectives 
1. Describe critical components of community change plans, including vision, needs and asset 

assessment, goals and objectives, indicators, benchmarks, strategies, and action steps. 
2. Explain key substantive differences in strategies to enhance physical, social, and human capital. 
3. Explain key principles and components of a design-based approach to planning. 

 
Readings  
Building the Engine of Community Development in Detroit. (2016). Overview. 
 
Community Tool Box. (2015). Overview of strategic planning, Developing strategic and action plans and 

Developing an action plan. Retrieved from http://ctb.ku.edu 
 
Design Impact. (2015). Two-generation design project: Uncovering new approaches to advanced 

manufacturing workforce development. Retrieved from http://d-impact.org/wp-
content/uploads/2015/05/04.09_advman-case-study_d8.pdf 

Also: Browse an example of a community change plan on the course Canvas site. 

http://ctb.ku.edu/
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Class 4 – 1/25/17 Planning Methods: Analytical Tools 

Objectives 
1. Describe how causal loop diagrams can help identify leverage points for community change. 
2. Understand the critical components of and group facilitative process for theories of change. 
3. Explain how to conduct a power analysis to help develop change strategies. 
4. Explain the importance of prototyping in considering potential solutions to community 

problems. 
 
Readings  
Anderson, A. (2010). The community builder’s approach to theory of change: A practical guide to theory 

development. Retrieved from the Aspen Institute website 
http://www.aspeninstitute.org/sites/default/files/content/docs/rcc/rcccommbuildersapproach.
pdf 

 
Brown, T., & Wyatt, J. (2010). Design thinking for social innovation. Stanford Social Innovation Review, 

Winter, 31-35. 
 
Gaventa, J. (2006). Finding the spaces for change: A power analysis. IDS Bulletin, 37(6), 23-33. 
 
Nelson, D. A., Simenz, C. J., O'Connor, S. P., Greer, Y. D., Bachrach, A. L., Shields, T., ... & Meurer, J. R. 

(2015). Using group model building to understand factors that influence childhood obesity in an 
urban environment. Journal of Public Health Management and Practice, 21, S74-S78. 

 
Class 5 – 2/1/17 Planning Methods: Resident Participation, Part 1 

Objectives 
1. Describe the importance of people as the drivers of change, not the target of change efforts. 
2. Explain the steps of and the values and skills needed to use the participatory change method. 
3. Critically assess the degree to which diverse groups of residents are engaged in planning 

community change efforts. 
 
Readings 
Castelloe, P., Watson, T., & White, C. (2002). Participatory change: An integrative approach to 

community practice. Journal of Community Practice,10(4), 7-31.  
 
Community Tool Box. (2015). Participatory approaches to planning community interventions. Retrieved 

from http://ctb.ku.edu/en/table-of-contents/analyze/where-to-start/participatory-
approaches/main 

 
Class 6 – 2/8/17 Planning Methods: Resident Participation, Part 2 

Objectives 
1. Examine and critically assess evidence concerning community change interventions and policies 

focused on social justice issues to identify success factors and implementation challenges.  
 
Readings  
Beard, V. A., & Sarmiento, C. S. (2014). Planning, public participation, and money politics in Santa Ana 

(CA). Journal of the American Planning Association, 80(2), 168-181. 
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Griffin, T. L., Cramer, D., & Powers, M. (2014). Detroit Works long-term planning project: Engagement 
strategies for blending community and technical expertise. Buildings, 4(4), 711-736. 

 
Herbert, J., & Gallion, J. (2016). The Making Connections experience with resident engagement and 

leadership. Baltimore, MD: Annie E. Casey Foundation. 
http://www.aecf.org/m/resourcedoc/cssp-FosteringResidentVoiceInfluence-2016.pdf 

 
Class 7 – 2/15/17 Community Change Examples & Evidence, Part 1 

Objectives 
1. Examine and critically assess evidence concerning community change interventions and policies 

focused on social justice issues to identify success factors and implementation challenges.  
 
Readings (Focus: Detroit) 
Hammer, P. J. (2015). Race, regionalism, and reconciliation. Progressive Planning, 215, 4-9. 
 
Lee, S. J., Krings, A., Rose, S., Dover, K., Ayoub, J., & Salman, F. (2016). Racial inequality and the 

implementation of emergency management laws in economically distressed urban 
areas. Children and Youth Services Review, 70, 1-7. 

 
Patterson, K. L., Silverman, R. M., Yin, L., & Wu, L. (2016). Neighborhoods of opportunity: Developing an 

operational definition for planning and policy implementation. Journal of Public Management & 
Social Policy, 22(3), 143-158. 

 
Class 8 – 2/22/17 Community Change Examples & Evidence, Part 2 

Objectives 
1. Examine and critically assess evidence concerning community change interventions and policies 

focused on social justice issues to identify success factors and implementation challenges.  
 
Readings (Focus: Dudley Street Neighborhood Initiative, Boston) 
Cohen, J., & Price, H. (2015). Driving youth outcomes through collective impact. Kennedy School 

Review, 15, 28-34. 
 
Sandel, M., Faugno, E., Mingo, A., Cannon, J., Byrd, K., Garcia, D. A., ... & Jarrett, R. B. (2016). 

Neighborhood-level interventions to improve childhood opportunity and lift children out of 
poverty. Academic Pediatrics, 16(3), S128-S135. 

 
***NO CLASS ON MARCH 1, 2017 – SPRING BREAK*** 

 
Class 9 – 3/8/17 Community Change Examples & Evidence, Part 3 

Objectives 
1. Examine and critically assess evidence concerning community change interventions and policies 

focused on social justice issues to identify success factors and implementation challenges.  
 
Readings 
Christensen, K. (2014). Socially equitable community planning: Including individuals with disabilities in 

the democratic association of place. Review of Disability Studies: An International Journal, 5(3).  
 

http://www.aecf.org/m/resourcedoc/cssp-FosteringResidentVoiceInfluence-2016.pdf
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Nguyen, M. T., & Salvesen, D. (2014). Disaster recovery among multiethnic immigrants: A case study of 
Southeast Asians in Bayou La Batre (AL) after Hurricane Katrina. Journal of the American 
Planning Association, 80(4), 385-396.  

 
Trochtenberg, R. E. (2015). Community building to community center: a rural community’s effort to 

create a sustainable multi-use LGBTQ Community Center (Doctoral dissertation, Humboldt State 
University). 

 
Class 10 – 3/15/17 Role of Organizations & Networks in Community Change 

 Objectives 
1. Understand the role of organizations and networks in supporting community change efforts. 
2. Differentiate types of collaborations, and collective impact strategies in promoting community 

change and equity. 
 
Readings  
Kania, J., & Kramer, M. (2011). Collective impact. Stanford Social Innovation Review, 9(1), 36-41. 
 
Le, V. (2015, November). Why communities of color are getting frustrated with collective impact [Blog 

post]. Retrieved from http://nonprofitwithballs.com/2015/11/why-communities-of-color-are-
getting-frustrated-with-collective-impact/ 

 
Scearce, D., Kasper, G., & Grant, H. M. (2010). Working wikily. Stanford Social Innovation Review, 8(3), 

30-37. 
 
Williams, J., & Marxer, S. (2015). Equity and collective impact: Grassroots organizations and backbone as 

a bridge [Blog Post]. Retrieved from Living Cities website https://www.livingcities.org/blog/820-
equity-and-collective-impact-grassroots-organizations-and-backbone-as-a-bridge  

 
Class 11 – 3/22/17 Organizational Capacity to Support Community Change 

Objectives 
1. Describe strategies for strengthening the capacity of organizations to facilitate community 

change efforts focused on social justice.  
2. Explain the importance of organizational context in supporting social change.  

 
Readings 
Building Movement Project (n.d.). Case study: Bread for the City. Retrieved from 

http://www.buildingmovement.org/artman/uploads/making_social_change_-
_bread_for_the_city.pdf 

Glickman, N. J., & Servon, L. J. (1998). More than bricks and sticks: Five components of community 
development corporation capacity. Housing Policy Debate, 9(3), 497-539. 

 
Russell, S. T., Muraco, A., Subramaniam, A., & Laub, C. (2009). Youth empowerment and high school gay-

straight alliances. Journal of Youth and Adolescence, 38(7), 891-903. 
 
 
 

https://www.livingcities.org/blog/820-equity-and-collective-impact-grassroots-organizations-and-backbone-as-a-bridge
https://www.livingcities.org/blog/820-equity-and-collective-impact-grassroots-organizations-and-backbone-as-a-bridge
http://www.buildingmovement.org/artman/uploads/making_social_change_-_bread_for_the_city.pdf
http://www.buildingmovement.org/artman/uploads/making_social_change_-_bread_for_the_city.pdf
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Class 12 – 3/29/17 Skills for Facilitating Change 

Objectives 
1. Understand how community and organizational change efforts occur through group work. 
2. Describe skills needed to facilitate effective meetings, promote participation, and hold crucial 

conversations concerning diversity, inclusion, and equity.  
 
Readings 
Community Tool Box. (2015). Conducting effective meetings, Developing facilitation skills, and 

Techniques for leading group discussions. Retrieved from http://ctb.ku.edu/ 
 
Lensen, C. M., Chesler, M., & Brown, N. (2012). Practice note: Responding to civic conflict: Developing 

intergroup dialogue co-facilitators. Conflict Resolution Quarterly, 29(4), 421-432. 
 
Schwarz, R. (2002). Ground rules for effective groups. In The skilled facilitator: A comprehensive resource 

for consultants, facilitators, managers, trainers, and coaches. San Francisco: Jossey-Bass. 
 

Class 13 – 4/5/17 Presentations, Peer Feedback 

No assigned readings. Students should use this week free of reading to work on their Change Analysis 
and Proposal assignment, which they will present in class (key findings to date) to receive peer and 
instructor feedback prior to the April 19, 2017 due date.  
 

Class 14 – 4/12/17 Evaluation & Learning, Course Review  

Objectives 
1. Describe steps in facilitating participatory evaluations of community change efforts.  
2. Differentiate process, implementation, and outcome evaluation purposes and activities. 
3. Understand key challenges in evaluating community change efforts. 
4. Explain organizational learning and how it differs from evaluation. 

 
Readings 
Community Tool Box. (2015). Developing an evaluation plan, Participatory evaluation, and Evaluating 

the initiative. Retrieved from http://ctb.ku.edu/ 
 
Kelly, T. (2010). Five simple rules for evaluating complex community initiatives. Community Investments, 

22(1), 19-22. Retrieved from http://www.frbsf.org/community-development/files/T_Kelly.pdf 
 
Milway, K. S., & Saxton, A. (2011). The challenge of organizational learning. Stanford Social Innovation 

Review, Summer, 44-49.  
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