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COURSE TITLE Evaluation in Social Work 
COURSE NUMBER 683 (Fall 2016, Section 001) 
TIME & PLACE Monday 6:00-9:00pm, Room B770, SSWB 
CREDIT HOURS 3 
PREREQUISITES SW 522 or permission of instructor 
INSTRUCTOR Patrick Meehan, MSW, PhD Candidate 
CONTACT DETAILS Haven Hall 7740 

Email: pjmeeh@umich.edu 
OFFICE HOURS Wednesday 1:00-4:00pm, or by appointment 

 
Course Description 
This course will cover beginning level evaluation that builds on basic research knowledge as a 
method of assessing social work practice and strengthening clients, communities and their social 
programs as well as the systems that serve clients and communities. It addresses the evaluation 
of promotion, prevention, treatment, and rehabilitation services. Students will learn to assess and 
apply evaluation methods from various perspectives, including scientific, ethical, multicultural, 
and social justice perspectives.  
 
Course Content 
This course will focus on the direct application of the analytical skills associated with developing 
and implementing evaluation designs that are appropriate for social work practice. Students will 
examine the evaluation of social work programs with particular attention to dimensions of 
diversity (ability, age, class, color, culture, ethnicity, family structure, gender [including gender 
identity and gender expression], marital status, national origin, race, religion or spirituality, sex, 
and sexual orientation). Students will be introduced to models of evaluation derived from social 
science and social work theory and research. They will learn to apply these models as they 
develop skills in critically assessing evaluation methods within the social context.  
 
Course Objectives 
Upon complete of the course students will be able to: 

1. Identify and choose the type of evaluation that is appropriate to answer questions 
consonant with a program’s developmental stage. (Practice Behaviors 6.CO, 6.IP, 
6.MHS, 6.SPE, 10.d.CO, 10.d.IP, 10.d.MHS, 10.d.SPE) 

2. Specify a program for evaluation and its theory of change. (Practice Behaviors 10.d.CO, 
10.d.IP, 10.d.MHS, 10.d.SPE) 

3. Recognize and apply evaluation and data collection methods that are appropriate to the 
evaluation context. (Practice Behaviors 6.CO, 6.IP, 6.MHS, 6.SPE) 

4. Plan an evaluation of social work practice. (Practice Behaviors 6.SPE, 10.d.CO, 10.d.IP, 
10.d.MHS) 

5. Understand strategies that promote involvement of practice/policy communities in 
disseminating the results of evaluation activities in order to foster change in 
programs/policies. (Practice Behaviors 6.CO, 6.IP, 6.MHS, 6.SPE) 

mailto:pjmeeh@umich.edu
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6. Critically examine existing evaluation studies for their consistency with the values 
reflected in the curricular themes. (Practice Behaviors 6.CO, 6.IP, 6.MHS, 6.SPE, 
10.d.CO, 10.d.IP, 10.d.MHS, 10.d.SPE) 

 
Course Design 
The course will use an integrative learning approach. Students will select local community-based 
evaluation projects based on their areas of interest and educational needs, and form groups of 3 
to 5 students. Multiple pedagogical methods such as mini-lectures, participatory discussions, 
written assignments, student presentations, and role playing will be used. Client agency guests 
may be invited to present evaluation needs and discuss evaluation results. Students will access 
Canvas for additional course-relevant resources. Each course meeting will include a mini-lecture, 
group time to work on evaluation projects, and consultation from the instructor.  
 
Relationship of the Course to Four Curricular Themes 
• Multiculturalism and Diversity: Students will develop the capacity to identify ways in which 
dimensions of diversity (ability, age, class, color, culture, ethnicity, family structure, gender 
[including gender identity and gender expression], marital status, national origin, race, religion or 
spirituality, sex, and sexual orientation) influence evaluation processes and outcomes. Because a 
collaborative, participatory process is critical to evaluation of social work interventions, attention 
to diversity is imperative for proper implementation of evaluation in social work contexts.  
 
• Social Justice and Social Change: Students will develop the capacity to analyze the impact and 
efficiency of services and policies as they relate to social change and social justice. Participatory, 
collaborative, change-oriented evaluation processes and appropriate dissemination activities can 
promote the achievement of social justice and change and therefore are emphasized in the class. 
Also important is an examination of the role of power in evaluation and the development of 
knowledge, skills, and capacities that participants of evaluation can mobilize to shift imbalances 
of power and resources.  
 
• Promotion and Prevention: Students will develop the capacity to develop and evaluate 
prevention and promotion as well as rehabilitation programs that are designed to reduce the onset 
risk of problems and promote healthy development.  
 
• Social Science: Students will strengthen their capacity to use theoretical and empirical social 
science literature to develop and understand whether interventions are appropriately designed 
and scientifically sound.  
 
Intensive Focus Statement on Privilege, Oppression, Diversity, and Social Justice (PODS) 
This course integrates PODS content and skills with a special emphasis on the identification of 
theories, practice and/or policies that promote social justice, illuminate injustices and are 
consistent with scientific and professional knowledge. Through the use of a variety of 
instructional methods, this course will support students developing a vision of social justice, 
learn to recognize and reduce mechanisms that support oppression and injustice, work towards 
social justice processes, apply intersectionality and intercultural frameworks and strengthen 
critical consciousness, self-knowledge and self-awareness to facilitate PODS learning. 
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Relationship of the Course to Social Work Ethics and Values 
This course will emphasize the relationship of the NASW Code of Ethics, specifically those 
sections pertaining to the core values and ethical principles of social work as well as the 
standards of research and evaluation that under gird ethical behavior in the conduct of scientific 
evaluations. Additionally, this course will emphasize the relationship between the NASW Code 
of Ethics and other ethical codes governing evaluation research such as the Nuremberg Code, 
Declaration of Helsinki, and 1974 National Research Act (PL93-348) and the 1996 Health 
Insurance Portability and Accountability Act (HIPAA).  
 
Relevant Policies 
Religious Holidays 
Students who observe a religious holiday on the same day as class will have access to the class 
materials covered that day. Students are expected to notify the instructor if they plan to miss 
class. The official University of Michigan policy on religious holidays, and a list of possible 
conflicts with classes, can be found at:  
www.provost.umich.edu/calendar/religious_holidays.html  
 
Learning Needs and Disabilities  
Students with specialized learning needs are requested to make an appointment with the 
instructor to discuss the necessary arrangements. If you have a disability or condition that may 
interfere with your participation in this course, please schedule a private appointment with the 
instructor as soon as possible to discuss accommodations for your specific needs. This 
information will be kept strictly confidential. For more information and resources, please contact 
the Services for Students with Disabilities office at G664 Haven Hall, (734) 763-3000.  
 
Deadline Expectations 
All assignments are due at the beginning of class on the date listed in the course outline. Late 
assignments will be graded down 5% per day. Exceptions will need prior permission of the 
instructor.  
 
Incompletes 
Incompletes are not granted unless it can be demonstrated that it would be unfair to hold the 
student to the normal expectations of the course. The student must formally request an 
incomplete with the instructor prior to the final weeks of class. Please review the Student Guide 
section on Ethical Conduct in the University Environment. This section addresses plagiarism, 
harassment and discrimination policies.  
 
Grading System 
A 94-100  B+ 86-89  C+ 76-79  D <69 (no credit) 
A- 90-93  B 83-85  C 73-75 
   B- 80-82  C- 70-72 
 
One last note about class: As social workers, we should be prepared to reflect on and explore our 
own family history, social systems, experiences, identity, cultural background, and assumptions 
regarding all forms of diversity. Please be prepared to share your opinions and feedback with 
others in discussions and exercises, and to do so in a respectful and constructive manner. Also, 

http://www.provost.umich.edu/calendar/religious_holidays.html
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prepare yourself to hear varying opinions and feedback non-defensively, and to use those data or 
challenge them constructively. Please practice tolerance, not expecting yourself or your 
classmates to be polished in discussions about issues that can be challenging and confusing. We 
can expect to blunder and make mistakes in the classroom so that we are better prepared when 
we are in the field. Lastly, in you are triggered by a topic or comment in class, please feel free to 
excuse yourself, discuss it with me after class, and/or seek out resources. 
 
Texts 
Required 
Royce, D., Thyer, B., and Padgett, D. (2010) Program Evaluation: An Introduction (Fifth 

Edition) Wadsworth Cengage Learning: United States.  
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Assignments 
 
Your major assignment for the semester is to prepare an evaluation plan for a community 
agency. In completing the plan there will be several intermediate steps that count as assignments 
in their own right. The final document you produce will include these prior assignments. Note: 
you may choose to produce an evaluation plan in groups of 2-4 (every evaluation I’ve ever done 
has been in a group), but each person will be responsible for turning in their own versions of 
client interview/site visit memos, logic models, and data collection tools, as I think these are 
skills that everyone should practice. 
 
Client Engagement – Interview/Site Visit 
You are required to interview the client to inform the evaluation plan. Clients will typically be 
the director or key staff person responsible for the program you have selected for the evaluation 
plan. Interviews are best done in person, in conjunction with a site visit to see the program in-
person, but you may complete these over the phone or via email. After completing the interview 
and/or site visit, you will write a memo summarizing what you learned and how it impacted the 
evaluation plan, if at all. The memo should be 2 single-spaced pages and include the following 
information: 

• The client’s perspective on evaluation needs (i.e. the purpose of an evaluation from client 
perspective) 

• A description of the intervention, program, or service to be evaluated. 
o Is it model-driven? Was it developed within the agency/organization? What are 

the eligibility criteria? How does it work? 
• The types of evaluation options that fit best with the development state of the program, 

along with your choice as the best option. 
• Program outcomes that are important to the client and existing outcomes that are 

measured. 
• The agency’s desire and/or capacity to sustain evaluation activities.  
• How the client interview changed your ideas for the evaluation plan, if at all. 

 
Logic Model 
You are required to conceptualize the program that will be the focus of the evaluation plan. The 
logic model should include: 

• The theory of change or assumptions underlying the intervention, program, service. 
• Inputs or resources 
• Activities (i.e. tasks, actions, activities, and events undertaken to change, prevent, or treat 

the problem or need) 
• Outputs (i.e. tangible products resulting from activities) 
• Outcomes (i.e. positive consequences of the intervention, program, service, for clients) 

that may be defined as short-term, intermediate, and long-term. 
 
In addition the model itself, you will conduct a brief literature review on evaluations of similar 
programs. The review will include relevant theories, curricula, and/or research that inspired your 
chosen program. Include a reference page.  
 
Data Collection Tool 
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With the logic model in place, you will have a better idea of what data the program produces, 
and what data you will need to do an evaluation. Knowing this, it will be necessary to review the 
professional literature for standardized tools that have been used in similar programs. You will 
generate a matrix table with the following information: 

• Name of the standardized test. 
• Primary author. 
• What the tool measures. 
• Which populations the tools has been used on. 
• The validity and reliability scores of the tool. 
• Website or source of the tool. 

 
In addition to the matrix table, you will determine if a standardized tool fits the needs of the 
evaluation. If there is no appropriate tool, then you will design a tool—survey, interview 
protocol, focus group script, observation tool—for the project in accordance with the plan and 
informed by the literature.  
 
Evaluation Plan 
The final document will incorporate the earlier assignments in service to a fully developed plan 
for evaluating your chosen program. You are free to make changes to your logic models and data 
collection tools when you include them in your evaluation plan. The plan will include the 
following information: 

• Problem statement 
• Program description and logic model 
• Purpose and approach of the evaluation 
• Type of evaluation and key questions 
• Evaluation design 
• Data collection and instrument 
• Data analysis plan 
• Expected results and implications 

 
A more detailed description of the evaluation plan will be available on Canvas, and will be 
handed out in class. 
 
Attendance, Participation, and Discussion Questions 
Given that we only meet once a week, attendance is very important. More than attending, 
though, it’s important to be present, by which I mean actively engaging in class discussion, and 
sharing your own experiences.  
 
Beginning in week 2, you are required to submit a discussion question/comment on Canvas 
based on the week’s readings. These questions should demonstrate critical thinking about the 
week’s topic(s) in relation and may include field placement or work experience examples, if 
they’re relevant.  
 
Evaluation Critique 
To get practice consuming evaluation literature, you are required to find one scholarly journal 
article (outside our syllabus) that evaluates a program, and to write up a critique of the 



 7 

evaluation. I suggest you choose a program or topic that interests you. This does not have to be a 
negative critique if you feel the evaluation was done well. Please consult with me if you are 
having trouble locating evaluation journal articles. Your written critique should include the 
following information: 

• Agency/program evaluated 
• Evaluation question 
• Type of evaluation and methods used, including notation 
• Key findings 
• Limitations 
• What worked well 
• What could be improved 

 
 
Assignment Due Date Course Points 
Client Engagement October 3 10 
Logic Model October 24 15 
Data Collection Tool November 21 15 
Evaluation Plan December 12 35 
Evaluation Critique No later than December 5 10 
Attendance, Participation, 
and Discussion Questions 

Ongoing, starting September 
19 

15 
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Course Calendar 
 
Session 1, September 12 
Topics: Introduction to course, overview of program evaluation (compared to research), 
evaluation at the program level, types of evaluation, review of student experiences and interests, 
evaluation standards and ethics. 
 
Assignment Due: None 
 
Required reading: 

• Royse Chapter 1: Introduction 

• NASW Code of Ethics, section 5.02 Research and Evaluation. 

• Evaluating Training Programs:  4 levels by Donald Kirkpatrick retrieved May 7, 2013 at 
http://www.mindtools.com/pages/article/kirkpatrick.htm  

 
 
Session 2, September 19 
Topics: Participatory evaluation, client engagement, cultural competence  
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse pp. 99-100, 332-334. 

• Letiecq, B. and Schmalzbauer, L., (2012) Community-based participatory research with 
Mexican migrants in a new rural destination: A good fit? Action Research 10(3) 244–
259.  

 
Session 3, September 26 
Topics: Ethics in research and evaluation, logic model development as it relates to an 
organization’s mission, programmatic goals/objectives and expected outcomes. Program theory 
of change, process evaluations. 
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse Chapter 2 (34-54)  

• Webinar: Using Logic Models for Evaluation Planning, Capacity for Health, and Shared 
Action (retrieved on August, 30, 2013) at 
www.sharedaction.org/webinars/Logic%20Models2012/lib/playback.html  

• Garofalo, R., et al., (2012). Life skills: Evaluation of a theory-driven behavioral HIV 
prevention intervention for young transgender women. Journal of Urban Health, 89, 419-
431. 

http://www.mindtools.com/pages/article/kirkpatrick.htm
http://www.sharedaction.org/webinars/Logic%20Models2012/lib/playback.html
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• Rey, Linda (2012) Logic Analysis: Testing Program Theory to Better Evaluate Complex 
Interventions. The Canadian Journal of Program Evaluation Vol. 26 No. 3 Pages 61–89 

 
Session 4, October 3 
Topics: Needs assessment, evaluation questions and planning 
 
Assignment Due: Discussion question, Client Engagement 
 
Required reading: 

• Royse Chapter 3 (55-82) 

• Collier, A. F., Munger, M., Moua, Y. K. (2012). Hmong mental health needs assessment: 
A community-based partnership in a small mid-western community. American Journal of 
Community Psychology, 49, 73-86. 

• Kenagy, G.P. (2005). Transgender health: Findings from two needs assessment studies in 
Philadelphia. Health & Social Work, 30, 19-26. 

 
Session 5, October 10 
Topics: Qualitative and mixed methods 
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse Chapter 4 (83-107) 

• Ansay, S.J., Perkins, D.F., & Nelson, J. (2004). Interpreting outcomes: Using focus 
groups in evaluation research. Family Relations, 53(3), 310-316. 

• Campbell, R., Patterson, D., & Bybee, D. (2011). Using mixed methods to evaluate a 
community intervention for sexual assault survivors: A methodological tale. Violence 
Against Women, 17(3), 376-388. 

 
October 17: No class 
 
 
Session 6, October 24 
Topics: Formative and process evaluation. Understand the importance of client satisfaction and 
relativity of satisfaction scores. Evaluation planning and client satisfaction.  
 
Assignment Due: Discussion question, Logic Model 
 
Required reading: 

• Royse Chapter 5 (112-137) 

• Royse Chapter 7 (175-193) 
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• Hsieh, C. (2006). Using client satisfaction to improve case management services for the 
elderly. Research on Social Work Practice, 16(6), 605-612. 

• Olvera, N. N., Knox, B., Scherer, R., Maldonado, G., Sharma, S. V., Alastuey, L., & 
Bush, J. A. (2008). A healthy lifestyle program for Latino daughters and mothers: The 
BOUNCE overview and process evaluation. American Journal of Health Education, 39, 
283-295. 

 
Session 7, October 31 
Topics: Sampling and research design 
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse Chapters 8 and 9 (194-242) 

• Howell, E.M., & Yemane, A. (2006). An assessment of evaluation designs: Case studies 
of 12 large federal evaluations. American Journal of Education, 27(2), 219-236.  

 
Session 8, November 7 
Topics: Measurement tools and strategies  
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse Chapter 11 (271-300) 

• White, D.L., Newton-Curtis, L., & Lyons, K.S. (2008). Development and initial testing of 
a measure of person directed care. The Gerontologist, 48, 114-123. 

• Logie, C., Bridge, T.J., & Bridge, P.D. (2007). Evaluating the phobias, attitudes, and 
cultural competence of Master of Social Work students toward the LGBT populations. 
Journal of Homosexuality, 53, 201-220. 

 
Session 9, November 14 
Topic: Data analysis and statistics 
 
Assignment Due: Discussion question 
 
Required reading: 

• Royse Chapter 14 (341-372) 

• Taylor-Powell, E. (2003) Analyzing Qualitative Data. University of Wisconsin 
Cooperative extension, Program Development and Evaluation. 

• Leech, N., & Houstan, S. (2007) An Array of Qualitative Data Analysis Tools: A Call for 
Data Analysis Triangulation. School Psychology Quarterly 22:4, 557–584. 
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• How to use Excel for data analysis webinar (retrieved on June 25, 2011) at 
http://www.youtube.com/watch?v=z16A63Hsqz0&feature=relmfu (58 minutes) 

• Data Entry Tutorial Webinar www.youtube.com/watch?v=41-wE_a1R40 - basic  

 
Session 10, November 21 
Topics: Evaluation plan consultations 
 
Assignment Due: Data Collection Tool 
 
 
Session 11, November 28 
Topics: Data interpretation and report writing 
 
Assignment Due: Discussion question 
 
Required Reading:  

• Royse Chapter 15 (373-391) 
 

• Casey Family Programs. (2014). The potential for cost savings from home visiting due to 
reductions in child maltreatment. (Policy brief), 3-9. 
 

• Harrison, L. (2012). Using agency-wide dashboards for data monitoring and data mining: 
The Solano County health and social services department. Journal of Evidence-Based 
Social Work, 9(1-2), 160-173. 

 
 
Session 12, December 5 
Topics: Building agency capacity, working with agencies, pragmatic issues 
 
Assignments Due: Discussion question, last day to turn in Evaluation Critique 
 
Required Reading: 

• Royse Chapter 13 (317-331) 
 

• Kaye, S., & Osteen, P.J. (2011). Developing and validating measures for child welfare 
agencies to self-monitor fidelity to a child safety intervention. Children and Youth 
Services Review, 33(11), 2146-2151. 
 

• Liket, K.C., Rey_Garcia, M., & Maas, K.E.H. (2014). Why aren’t evaluations working 
and what to do about it: A framework for negotiating meaningful evaluation in 
nonprofits. America Journal of Evaluation, 35(2), 171-188. 

 
 
Session 13, December 12 
Topics: Cost-effectiveness and analysis 

http://www.youtube.com/watch?v=z16A63Hsqz0&feature=relmfu
http://www.youtube.com/watch?v=41-wE_a1R40
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Assignments Due: Discussion question, Evaluation Plan 
 
Required Reading:  

• Royse Chapter 10 (255-270) 
 

• DeSena, A.D. et al. (2005). SAFE Homes: Is it worth the cost? An evaluation of a group 
home pregnancy planning program for children who first enter out-of-home care. Child 
Abuse & Neglect, 29, 627-643. 

 


