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SW 512 – SECTION 001 
MACRO PRACTICE SKILLS LABORATORY 

JOHN TROPMAN 
MONDAYS 9 – 12 

ROOM TBA 
 
COURSE DESCRIPTION 
This laboratory course will focus on developing practical skills for community organization, management, 
and policy/evaluation, including tools and techniques for successful work in the field.  This course 
provides opportunities for hands-on experience and training using tangible tools that are critical for 
success in macro practice. Special emphasis will be placed on approaches that strengthen socially just and 
culturally sensitive practice.  
 
There is a commonality among macro skills across fields of practice (community organizing, 
management, social policy and evaluation); many of these common skills are covered in this skills lab 
(project management, community engagement, advocacy, etc.). This particular section will give special 
attention to the management application of these skills and view a wide variety of macro skills through a 
management lens.  
 
COURSE CONTENT 
The course is designed to be taken in coordination with SW 560. All sections of the course will provide 
practical skills for community organization, management, and policy/evaluation overall, although some 
instructors will organize their section around their specific area of expertise and concentrate on one of 
these fields. Across all sections, all students will engage in hands-on, skill-based learning in the areas of 
data analysis and visualization, identification of key community stakeholder groups, power analysis, and 
program/project management.  
 
The course content aligns with the core competencies of each respective field, and will support students 
who are enrolled or expected to enroll in their field placement. To this end, the Office of Field Instruction 
has provided information on common macro practice tasks which will be infused into this course; some 
tasks include, but are not limited to, memo writing, project management, excel or other spreadsheet 
program competence, and meeting and project management. The course assumes that each student will 
start the course with a different level of experience, and its learning activities will be designed to move 
each one further along from his or her starting point.  

Consistent with social work core values, the primary mission of Community Organization, Management, 
and Policy/Evaluation is  to enhance human well-being and help meet the basic human needs of all 
people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, 
and living in poverty, and to understanding of social diversity and oppression with respect to race, 
ethnicity, national origin, color, sex, sexual orientation, gender identity or expression, age, marital status, 
political belief, religion, immigration status, and mental or physical disability. 

COURSE OBJECTIVES 
Upon completion of the course, students will:    
1. Understand the importance of macro practice skills for effective macro practice 
2. Develop knowledge of practical skills for community organization, management, and 

policy/evaluation. 
3. Critically analyze best practices and research findings in these respective fields. 



2 | P a g e  
 

4. Gain competence in the appropriate adaptation of these practical skills for particular target 
communities or populations.  

5. Understand approaches that strengthen socially justice and culturally sensitive practice. 
6. Employ practice skills to support effective community and organizational interventions.   
7. Understand the applicability of these methods for the development, implementation and evaluation of 

social programs and policies. 
8. Examine questions of social work ethics and core values. 
 
COURSE DESIGN 
This course will include use multiple methods including but not limited to lectures, role plays, 
demonstrations, readings, discussions, written assignments, individual and group exercises.  The primary 
pedagogy will be experiential, involving problem solving, project planning, and hands-on applications of 
real-world situations arising in the field.  A list of illustrative assignments will be prepared and provided 
to instructors and prospective instructors of the course. The course will be assigned using letter grades 
 
COURSE COMPETENCIES AND PRACTICE BEHAVIORS  
 
This course considers the following competencies and practice behaviors: 
 
Apply critical thinking to inform and communicate professional judgments. 
 
Social workers are knowledgeable about the principles of logic, scientific inquiry, and reasoned 
discernment. They use critical thinking augmented by creativity and curiosity. Critical thinking also 
requires the synthesis and communication of relevant information.  
 
Social workers distinguish, appraise, and integrate multiple sources of knowledge, including research-
based knowledge, and practice wisdom; analyze models of assessment, prevention, intervention, and 
evaluation; and demonstrate effective oral and written communication in working with individuals, 
families, groups, organizations, communities, and colleagues. 
 
Advance human rights and social and economic justice. 
 
Each person, regardless of position in society, has basic human rights, such as freedom, safety, privacy, 
an adequate standard of living, health care, and education. Social workers recognize the global 
interconnections of oppression and are knowledgeable about theories of justice and strategies to promote 
human and civil rights. Social work incorporates social justice practices in organizations, institutions, and 
society to ensure that these basic human rights are distributed equitably and without prejudice.  
 
Social workers advocate for human rights and social and economic justice, and engage in practices that 
advance social and economic justice. 
 
Engage in research-informed practice and practice-informed research. 
 
Social workers use practice experience to inform research, employ evidence-based interventions, evaluate 
their own practice, and use research findings to improve practice, policy, and social service delivery. 
Social workers comprehend quantitative and qualitative research and understand scientific and ethical 
approaches to building knowledge. Social workers use research evidence to inform practice. 
 
Engage in policy practice to advance social and economic well-being and to deliver effective social 
work services. 
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Social work practitioners understand that policy affects service delivery, and they actively engage in policy 
practice. Social workers know the history and current structures of social policies and services; the role of 
policy in service delivery; and the role of practice in policy development. Social workers analyze, 
formulate, and advocate for policies that advance social well-being; and collaborate with colleagues and 
clients for effective policy action. 
 
Understand and utilize culturally competent and intercultural methods of practice, emphasizing 
methods to: 
 

• Assess and diagnose community needs and assets in ways which gather information, increase 
participation, and strengthen social diversity; 

• Build organizational capacity and institutional structures that regularize roles and relationships, 
strengthen representation and dialogue of diverse social and cultural groups, and increase influence by 
building coalitions with other organizations; 

• Formulate plans and strategies that involve individuals and groups in efforts to set goals, generate 
program ideas, make organizational decisions, respect differences in communications and conflict 
styles, and take steps for collective action; 

• Implement plans, programs, actions or tactics conductive to organizational or community situations, 
build constituency support, and collaborate and negotiate with diverse groups relevant to 
implementation.  

• Monitor and evaluate activities through techniques that assess activities and outcomes, raise critical 
consciousness, motivate participation, and contribute to improvement and change. 

 
RELATIONSHIP OF THE COURSE TO THE FOUR CURRICULAR THEMES 
 

Multiculturalism & Diversity are addressed through methods such as the use of readings, examples, cases, 
and role plays, and the development of tools that explore multi-cultural and diversity issues from 
perspectives of the (1) community organizer and community planner (2) manager 3) policy 
analyst/advocate; 4) organization or program; and (5) the community or client system.  
 

Social Justice and Social Change are addressed through the use of readings, examples, cases, and role 
plays, and the development of skills that enable macro practitioners to secure better representation of 
underrepresented community members and points of view in the community, agency, and polity, and to 
address, through the attainment of program goals, issues of historic exclusion and exploitation. 
Techniques of both transactional and transformational change are considered.  
 

Promotion, Prevention, Treatment & Rehabilitation are addressed through the use of readings, examples, 
cases, and role plays, and the development of skills that explore special attention to the benefits of early 
intervention, (promotion and prevention), risks attendant to the use of various methods (treatment), and 
the need for longer term connection and follow-up (rehabilitation).  
 

Behavioral and Social Science Research: Research is addressed through the use of readings, examples, 
cases, and role plays, and the development of intervention tools that explore the perspectives of social and 
behavioral science theory on the community, the organization, and the polity. Organizational, political 
science, and community theories will be important bases for class analyses.  
 
SOCIAL WORK ETHICS AND VALUES 
The course will address ethical and value issues related to working with, and in, organizations, 
communities, societies, and in conducting policy focused research in these areas. The course will also 
focus on social workers' responsibility as professionals to promote the general welfare through working 
toward the elimination of discrimination, expanding choices for all persons, encouraging respect for 
diversity, advocating for progressive changes in social policies, and encouraging informed participation 
by the public. 
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Safety & Emergency Preparedness  
In the event of an emergency, dial 9-1-1 from any cell phone or campus phone.  

All University of Michigan students, faculty and staff are required to familiarize 
themselves with emergency procedures and protocols for both inside and outside of the 
classroom. In the event of possible building closure (i.e. severe weather conditions, 
public health notices, etc.) you may contact (734)764-SSWB(7793) for up-to-date 
School closure information. 

Be Prepared. Familiarize yourself with the emergency card posted next to the phone in 
every classroom/meeting room. Review the information on the emergency evacuation 
sign (located nearest the door) and locate at least (2) emergency exits nearest the 
classroom. 

If you are concerned about your ability to exit the building in the case of an emergency, 
contact the Office of Student Services and/or email ssw-ADAcompliance@umich.edu. 

Office of Student Services 

School of Social Work | Room 1748  

734-936-0961 

For more information view the annual Campus Safety Statement 
at http://www.dpss.umich.edu/.  

Register for UM Emergency Alerts at http://www.dpss.umich.edu/emergency-
management/alert/.  

 
Active Shooter Protocol  will be discussed in class on the first day. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:ssw-ADAcompliance@umich.edu
tel:734-936-0961
http://www.dpss.umich.edu/
http://www.dpss.umich.edu/emergency-management/alert/
http://www.dpss.umich.edu/emergency-management/alert/
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Syllabus 
Session 1: Introduction (9/12) 

• Community Organization, Management, and Policy/Evaluation, through a social justice lens 
• Management Social Worker, Community Organizer, Policy Social Worker, etc. 

In Class Readings for Class* 
• Introductions 
• Acclimate students to course content and 

objectives 
• Review assignments and grading 
• There is more than 1 right answer Discuss 4  
• Desired Job Skills…Properties of Powerful 

Professionals 
• Discuss Staircase of Competence  
• 7 C’s 

*We walk through these in class, no need to read 
prior to first day 
• 4 Properties of Powerful Professionals 
• Staircase of Competence 
• Desired Job Skills for Human Services 

Administrators 
• 7 C’s reading  
• article 

 

Session 2: Project Management (9/19) 
• Develop meaningful programs that meet 

stakeholder needs and expectations 
• Assess the viability of existing projects make 

analytical rationale for their existence 
• Needs Assessment 

• Risk Assessment 
• KSS (Keep, Stop, Start) 
• Macmillan Matrix 
• Logic Models  

In Class Readings for Class 
• Flow, Gantt, PERT Charting 
• Basics of Project Management 
• POSSBE Part 1: Planning, Organizing, 

Strategizing 
• Case Study in NYTimes 
• Hull House Exercise  
• Talk About Assignment (30 Min) 

• Leadership Macro and Micro Perspective 
• Managerial Staircase 
• Women’s Ways and Effective Management 
• POSSBE 
• Logic Model 
• Project Management, Gantt, PERT 

 

Session 3: Budgeting and Excel (9/26) 
• Gain fundamental skills and knowledge needed to develop and manage the budget of a nonprofit 

social service organization and its programs 
• Students will learn basic functions of excel and how that relates to budgets as well as quantitative 

decision making opportunities within an organization 
• Excel algorithms 

In Class Readings for Class 
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• Excel Practice Day 
• Read and Analyze Program Budgets 
• POSSBE Part 2: Staffing, Budgeting, 

Evaluation 
 

• Understanding Financial Statements 
• Budgeting: A Guide for Small Nonprofits  
• An Exec. Director’s Guide to Financial 

Leadership  
• MUST COMPLETE THE 

STRENGTHSFINDER BY TBA 

 

Session 4: Leadership (10/3) 
• Self & peer-assessment frameworks to adapt & engage in various leadership and management 

situations 
• Develop a professional persona that promotes quality interpersonal communication skills 
• Gain self-awareness of their leadership and management styles 
• Self-Assessment (Myers-Briggs, StrengthsFinder, etc.) 

In Class Readings for Class 
• StrengthsFinder Workshop 
• Competing Values 
• Myers-Briggs 
 

Activities 
• Please take this online personality quiz: 

http://www.16personalities.com/free-
personality-test 

• Please complete the Competing Values for 
Nonprofits Exercise 

• Please take a Free Myers-Briggs Assessment 
Readings 

• Emotional Intelligence 
• Using the Myers-Briggs Instrument with the 

Gallup StrengthsFinder 2.0 Instrument 
 

Session 5: Data Visualization (10/10) 
• Display quantitative or qualitative information 

visually 
• Understand relevant information to display 
• Understand the different tools available for 

data visualization 

• Piktochart 
• Mind Map 
• Excel 
• Microsoft Word 

In Class Readings for Class 
Data Visualization Activity 

 
 

• How to Use and Present Community Data 
• Infographics for Nonprofits: The New 

Storytelling 
• Infographics, Data Visualization, and 

Stronger Organizations 
• The Nitty Gritty of Program Evaluation 
• Alternative Frameworks for Program 

Evaluation 
• Out of Class Assignment: 1-page memo 

about a meeting experience 
 

http://www.16personalities.com/free-personality-test
http://www.16personalities.com/free-personality-test
http://innovationyou.com/assessments/non_profit/individual
http://innovationyou.com/assessments/non_profit/individual
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FALL BREAK 10/17  

 

Session 7: Stakeholder Engagement (10/31) 
• Assess & diagnose community assets and 

needs. 
• Organize action groups  
• Enter communities 
• Formulate strategy 
• Make contact and establish relationships with 

stakeholders 

• Identify issues and targets 
• Participatory assessment, e.g., interviews, 

focus groups, public forums 
• Engage constituencies, allies & coalitions 
• Plan Strategic and tactical actions 
• Problems: cohesion, capability, competence 

In Class Readings for Class 
 
 
VINGNETTE 
 

• Analyzing the Human Service Agency 
• Selecting Appropriate Tactics 
• SKIM: Defining Community Capacity  
• Organizations, Agencies and Community 

Practice 
• Understanding Community Matrix 
• Helping Communities to Change 
• Helping Societies to Change 

 

Session 8: Community and Organizational Interventions (11/7) 
• Making action plans 
• Build community capacity 
• Set goals 
• Generate alternatives 

• Develop tasks 
• Determine resources 
• Create timelines 
• Implement actions 
• How to build community support 

In Class Readings for Class 
• Thanksgiving Dinner 
• Planning an Agency Thanksgiving Basket 

Giveaway 

• Using a ‘Domain’s Approach to Build 
Community Empowerment 

• Wicked Problems 

Session 6: Macro Day – Effective Meetings (10/24) 
• Understand barriers to efficient meetings 
• Effectively engage participants and 

stakeholders 
• Run effective meetings 

• Agenda Bell Curve 
• Meeting Agenda Development 
• Additional Innovative Meeting Tools 

(Do.com) 
In Class Readings for Class 

• Redesign Problem Meeting (from memos) 
• Do.com  

• The Effective Meeting – Managing 
Perspectives 

• The Effective Meeting – Managing Process 
• The Effective Meeting – Managing 

Discussion 
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• Doing a Gantt Chart 
• Talk About Assignment (30 Min) 
• CROSSOVER WITH BARRY 
 

• Managing from the Second Position 
 

 

Session 9: External Communication and Marketing (11/14) 
• Increase intergroup dialogue 
• Building agency brand 
• Team building 
• Coalition-building 
• Leadership development 

• Social media 
• Identity awareness 
• Communications and conflict styles 
• Facilitation skills 
• Coalitions and alliances 

In Class Readings for Class 
• Marketing  
• Branding 
• Public Relations 
• Social Media 
• Agency Website 

• Marketing for Nonprofit Organizations – 
Excerpts 
 

 

Session 10: Macro Day – Professional Writing (11/21) 
• Analyze and write brief memos 
• Write an efficient and effective memo 

In Class Readings for Class 
• Memo Writing Workshop 
• TALK ABOUT ASSIGNMENT 

• Readability and Electronic Communication 
• Writing for Every Agency Audience 
• How to Make Your Writing Clear 
• Guidelines for Creating Readable Materials 
• Creating Effective Managerial 

Communication 
• Writing Effective Managerial Documents 

 
 

Session 11: Quality Decision Making (11/28) 
• Assert decision making principles in professional practice 

In Class Readings for Class 
• Decision Making exercise 

TALK ABOUT ASSIGNMENT 

• Guides to Making Ethical Decisions 
• The Effective Meeting – Managing Decisions 
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Session 12: Policy in Practice (12/5) 
• Know the skills in each of the 5 phases of the 

policy process and the spaces between  the 
policy nodes 

• Students will know the skills of the 4 policy 
positions/roles: advocate, analyst  

• Values and Policy 

• Value Analysis 
• Policy Agenda Analysis 
• Policy Option Development 
 

In Class Readings for Class 
• Governance 
• 5 P’s 
• Decision Vignettes 
• Osborne Mill Trail 
• Clear Cutting 
• Grade Tax 
• Parents License 

• The Social Work Practitioner in the Political 
Arena 

• Societal Values and Social Policy 
Implications 

• Rancorous Conflict in Community Politics 
• Guidelines for Analysis of a Social Welfare 

Program 
   

 

Session 13: TedTalk (12/12) 
• Public presentation 
• Articulating skill development 
• Interview prep 

In Class Readings for Class 
• Presentation 
• Ted Talk 
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Readings – By Session 

Session 1: Introduction 

• The 4 Properties of Powerful Teachers (think about this in terms of ‘Professionals’) 
• The Competence Ladder/Staircase of Competence  
• Desired Job Skills for Human Services Administrators  

Session 2: Project Management 

• Leadership Macro and Micro Perspective 
• Managerial Staircase 
• Women’s Ways and Effective Management 
• POSSBE 
• Logic Model 

 

Session 3: Budgeting and Excel 

• Understanding Financial Statements (WHICH PAGES) 
• Budgeting: A Guide for Small Nonprofits (WHICH PAGES) 
• An Exec. Director’s Guide to Financial Leadership (WHICH PAGES) 

 

Session 4: Leadership  

• Please take this online personality quiz: http://www.16personalities.com/free-personality-test 
• Using the Myers-Briggs Instrument with the Gallup StrengthsFinder 2.0 Instrument 
• Please complete the Competing Values for Nonprofits Exercise: FIND LINK 
• Please take a Free Myers-Briggs Assessment 
• Emotional Intelligence 

 
Session 5: Data Visualization 

• How to Use and Present Community Data 
• Infographics for Nonprofits: The New Storytelling 
• Infographics, Data Visualization, and Stronger Organizations 
• The Nitty Gritty of Program Evaluation 
• Alternative Frameworks for Program Evaluation 

 

Session 6: Effective Meetings 

http://chronicle.com/article/The-4-Properties-of-Powerful/228483
http://www.mindtools.com/pages/article/newISS_96.htm
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Desired%20Job%20Skills%20for%20Human%20Service%20Admins.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Leadership%20Macro%20and%20Micro%20Perspective.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Managerial%20Staircase.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Women's%20Ways%20and%20Effective%20Management.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/POSSBE.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Logic%20Model.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Understanding-Financial-Statements.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Budgeting-A%20Guide%20for%20Small%20Nonprofits.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/An%20Executive%20Director%E2%80%99s%20Guide%20to%20Financial%20Leadership%20_%20Nonprofit%20Quarterly.pdf
http://www.16personalities.com/free-personality-test
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/mbti-strengthfinders-guide.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Emotional%20Intelligence.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/How%20to%20Use%20and%20Present%20Community%20Data.pdf
http://communityorganizer20.com/2011/09/06/infographics-for-nonprofits-the-new-storytelling/
http://www.demonstratingvalue.org/blogs/infographics-data-visualization-stronger-organizations
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/The%20Nitty%20Gritt%20of%20Program%20Evaluation%20A%20Practical%20Guide.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Alternative%20Frameworks%20for%20Program%20Evaluation.pdf
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Session 7: Stakeholder Engagement 

• Analyzing the Human Service Agency 
• Selecting Appropriate Tactics 
• SKIM: Defining Community Capacity (focus on______) 

 

 

Session 8: Community and Organizational Interventions 

• Gantt, PERT 
• Using a ‘Domain’s Approach to Build Community Empowerment  
• Wicked Problems 
• Managing from the Second Position 

 

Session 9: External Communication and Marketing 

• Marketing for Nonprofit Organizations- Excerpts  

Session 10: Professional Writing  

• Readability and Electronic Communication 
• Writing for Every Agency Audience 
• How to Make Your Writing Clear 
• Guidelines for Creating Readable Materials 
• Creating Effective Managerial Communication 
• Writing Effective Managerial Documents 

Session 11: Quality Decision Making 

• Guides to Making Ethical Decisions 

Session 12: Policy in Practice 

• The Social Work Practitioner in the Political Arena 
 

Session 13: TedTalks 

• There is More Than One Right Answer 

 

 

 

 

 

file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Analyzing%20the%20Human%20Service%20Agency.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Selecting%20Appropriate%20Tactics%20CO.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Defining%20Community%20Capacity.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Project%20Mgmt,%20Gantt,%20PERT.pdf
http://cdj.oxfordjournals.org/content/41/1/4.full
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Wicked%20Problems.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Managing%20from%20the%20Second%20Position.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Marketing%20for%20Nonprofit%20Organizations.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Readability%20and%20Electronic%20Communication.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Writing%20for%20Every%20Agency%20Audience.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/How%20to%20Make%20Your%20Writing%20Clear.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Guidelines%20for%20Creating%20Readable%20Materials.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Creating%20Effectie%20Managerial%20Communication.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Writing%20Effective%20Managerial%20Documents.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/Guides%20to%20Making%20Ethical%20Decisions.pdf
file://umroot/home/rlwiener/Documents/LCBO/Lab%20Course/Resources/The%20Social%20Work%20Practitioner%20in%20the%20Political%20Arena.pdf
https://www.nde-ed.org/TeachingResources/ClassroomTips/Not_Always_One_Right_Answer.htm
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Additional Readings Bibliography 

For Your Improvement 

First Break All the Rules 

Strategies of Community Practice, 7th Edition 

Supervision and Management in Nonprofits and Human sServices 

Effective Meetings  3rd Edition 

Good to Great for the Social Sector 

Forces for Good 

Mattesich, P. & Monsey, B. (2001). Community Building: What Makes It Work? A Review of Factors 
Influencing Successful Community Building. St. Paul: Amherst J. Wilder Foundation. 
 
Henderson, P. & Thomas, D.N. (2013). Skills in Neighborhood Work. London: Allen & Unwin.  
 
Chaskin R. (n.d.) Defining Community Capacity. Chicago: Chapin Hall Center for Children, 3-11. At 
http://www.chapinhall.org/sites/default/files/old_reports/41.pdf 
 
Adams, M. et al., eds. Readings for Diversity and Social Justice. New York: Routledge. 
Hardcastle, D., et al. (2011). Community Practice: Theories and Skills for Social Workers. New York: 
Oxford University Press. 
•  2014) CASES IN INNOVATIVE NONPROFITS.  THOUSAND OAKS.  SAGE 
Cnann, RA and D.  Vinokur (2014) Cases in Innovative Nonprofits.  Thousand Oaks.  Sage 

Pawlak, E. and Robert D. Vinter (2009) Designing and Planning Program for Nonprofit and Public 
Organizations 

Portny, S. (2013)  Project Management for Dummies 

Cumbay T. (2014)  Managing All-in- One For Dummies 

Parsons, Oja, Ageloff, and Carey and DesJardins. (2013). New Perspectives on Microsoft Excel 2013. 
Cengage Learning. 

Harvey, G. (2013)  Excel All-in One For Dummies 

http://www/
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Garner, B (2013)  HBR Guide to Better Business Writing.  Cambridge.  HBR Press 

How to write a policy brief   http://www.idrc.ca/EN/Resources/Tools_and_Training/Documents/how-to-
write-a-policy-brief.pdf 

Strengths Finder  http://strengths.gallup.com/110440/About-StrengthsFinder-20.aspx 

Power  Posing  Amy Cuddy (Youtube) 

The Grit Scalehttp://www.sas.upenn.edu/~duckwort/images/12-item%20Grit%20Scale.05312011.pdf 

Angela Duckworth (YouTube) 

Rothman, J et. Al Strategies of Community Organization   

Rothman, J. et/. Al  (2008) Strategies of Community Practice)  Pecosta.  Bowers 

Mark H. Moore. (1995). Creating Public Value: Strategic Management in Government. Cambridge: 
Harvard University Press. 

Kathryn J. Edin and H. Luke Shaefer (2015). $2 A Day: Living on Almost Nothing in America. Boston: 
Houghton Mifflin Harcourt. 

Penelope Cagney. (2010). Nonprofit Consulting Essentials: What nonprofits and consultants need to 
know. San Francisco: Jossey-Bass. 

Dennis R. Young (ed). (2004). Effective Economic Decision-Making by Nonprofit Organizations. New 
York: The Foundation Center. 

 

  

http://www.idrc.ca/EN/Resources/Tools_and_Training/Documents/how-to-write-a-policy-brief.pdf
http://www.idrc.ca/EN/Resources/Tools_and_Training/Documents/how-to-write-a-policy-brief.pdf
http://strengths.gallup.com/110440/About-StrengthsFinder-20.aspx
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Assignments 

Assignment 1: Portfolio Development - The initial portfolio document reviews and demonstrates a key 
skill learned so far. Provide a 3 page explanation, summary, reflection as well as an example for your 
portfolio. Topics could include: Project Management, Leadership Styles 

Due Session 4 - 10 points 

Assignment 2: Portfolio Development - The second portfolio document reviews and demonstrates a key 
skill learned so far. Provide a 3 page explanation, summary, reflection as well as an example for your 
portfolio. Topics could include: Project Management, Leadership Styles, Budgeting, Data Visualization, 
Effective Meetings, Community Engagement. 

Due Session 8 - 25 points 

Assignment 3: Career Plan - This document considers your interests and strengths, and develops a career 
vision and strategy for yourself.   

Due session 10 – 10 points 

Assignment 4: Portfolio Development - The second portfolio document reviews and demonstrates a key 
skill learned so far. Provide a 3 page explanation, summary, reflection as well as an example for your 
portfolio. Topics could include: Project Management, Leadership Styles, Budgeting, Data Visualization, 
Effective Meetings, Community Engagement, Community Interventions, Marketing and 
Communications, Decision Making, Policy Practice. 

Due session 12 - 25 points 

Assignment 5: Ted Talk/Elevator Speech - Present a 5 minute summary of your Career plan taking into 
account your skills and strengths. 

Due Session 12/13 – 10 points 

Assignment 6: Class Leadership and Followership1 – participation in class activities and assignments 

  Overall – 20 points 

 

                                                 
1 https://search.yahoo.com/yhs/search?p=The+first+follower&ei=UTF-8&hspart=mozilla&hsimp=yhs-001 


	  2014) Cases in Innovative Nonprofits.  Thousand Oaks.  Sage

