
 
 

 
SW IP Skills Lab 

SW-511, Fall 2015 
 

Gary Stauffer, LMSW, Adjunct Lecturer 
Office:  2764 SSWB  

Office Hours: Monday before and after class 
e-mail: gas@umich.edu  
Phone:  734-476-9176 (cell) 
  734-944-2615 (home) 
  Please do not leave messages at the campus phone number.    

 
 
 

Course Description: 
This course offers students the opportunity to practice the assessment, 
engagement, intervention and evaluation skills essential to interpersonal 
practice with children, youth and their families while considering the 
community, organizational, and policy contexts in which social workers 
practice. The student's field experience and future practice methods 
courses will build upon the skills rehearsed in this basic course. 
Throughout this course, students examine social work values and ethics as 
well as issues of race, ethnicity, gender, sexual orientation, religion, and 
ability as these relate to interpersonal practice. 
 

Course Content: 
In this course all phases of the IP treatment and prevention process (i.e. 
engagement, assessment, planning, intervention, evaluation, and 
termination) will be taught and rehearsed, with attention to how they are 
applied to work with individuals, families, and small groups. Students will 
learn and practice specific skills, such as empathic inquiry and 
collaborative exploration to assess problems in clients' lives that relate to 
attributes of the client (e.g. age, race, ethnicity, gender, sexual orientation, 
ability) as well as the historical, political, situational, environmental and 
psychological factors relevant to the client's functioning. Students will 
practice the use of specific assessment tools, such as biopsychosocial 
assessment, genograms, ecomaps, and family sculpting to discern 
patterns of functioning, to assess strengths and vulnerabilities, and to plan, 
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implement and monitor process of growth or change strategies. Students 
will practice methods of intervention specific to three modalities of 
intervention, such as CBT, Motivational Interviewing and Psychodynamic 
Psychotherapy. Additionally, students will learn strategies of self-regulation 
in order to stay cognitively and emotionally able to effectively intervene in 
therapeutic relationships. Students will practice methods of evaluating 
change based on situational effectiveness and on whether their 
implementation enhances the client's capacity for self-determination and 
the system's capacity for justice. 
 

Course Objectives: 
Upon completion of this course, students will be able to: (1) Demonstrate 
skills for engagement such as empathic inquiry, active listening, 
collaborative exploration, case recording and goal setting. (2) Utilize three 
assessment tools to identify client strengths and vulnerabilities, as well as 
sources of biopsychosocial, cultural, sociopolitical and spiritual risks and 
supports. (3) Recognize the impact of age, race, gender, ethnicity, social 
class, sexual orientation, power and privilege on interpersonal practice by 
(a) Demonstrating self-awareness of their own privilege, identity, 
positionality and life experiences impact on their capacity to relate to 
others with different personal privilege, identity, sociopolitical and life 
experiences. (b) Describing how others who are very different may 
perceive them and how status and power issues impact professional 
relationships with clients, colleagues, and other professions. (4) Conduct 
culturally sensitive interpersonal practice by: (a) Articulating socio-political, 
environmental, family and/or individual-level contributing factors of at least 
two specific disorders, prevention and/or treatment goals, developing 
measurable prevention and treatment objectives, and employing 
measurement tools to monitor and evaluate practice while maintaining 
sensitivity to the individualized needs of clients. (b Implementing treatment 
protocols consistent with treatment plans and sensitive to clients' situations 
(c) Recognizing basic termination issues that pertain to interpersonal 
practice. (5) Demonstrate intervention skills specific to two evidence 
informed treatment modalities such as CBT, Motivational Interviewing, and 
Psychodynamic Psychotherapy. (6) Demonstrate capacity for strategic use 
of self in the therapeutic relationship by identifying their own sociopolitical, 
environmental, and experiential or emotional/cognitive factors that may 
support or impede the therapeutic relationship. 
 

Course Design: 
This course will use various methods such as individual exercises, 



simulations, class discussion, and small group work to examine and 
practice the material presented. 
 

Theme Relation to Social Justice 
Social Justice and Social Change will be central to the topic of various 
roles assumed by social workers and in clienthood. The focus of the 
course is on small system change (individual, families, and groups) but the 
larger social context and implications for change will be embedded in 
person in the environment (PIE) ecological assessment, and in the 
experience of applicants as they enter social agencies. These themes will 
be integrated into this course through the use of case examples and case 
scenarios that will be selected by the instructor to exemplify skills in 
practice. 
 

Theme Relation to Behavioral and Social 
Science Research 
Behavioral and Social Science Research will be presented in this course to 
support practice methods, skills and assessment procedures. Planning, 
decision-making and intervention procedures will be directly borrowed from 
the behavioral and social sciences. 
 

Relationship to SW Ethics and Values 
Social work ethics and values will be addressed within the course as they 
pertain to issues related to working with clients and colleagues. The NASW 
Code of Ethics will be used to give students direction about these ethical 
issues. In particular, this course will focus on client issues, such as 
confidentiality, privacy, rights and prerogatives of clients, the client’s best 
interest, proper and improper relationships with clients, interruption of 
services, and termination. 
 

Competency Practice Behaviors 
Competency #3 - Apply critical thinking to inform and communicate 
professional judgments. 
Social workers 

• distinguish, appraise, and integrate multiple sources of knowledge, including 
research-based knowledge and practice wisdom; 

• analyze models of assessment, prevention, intervention, and evaluation; 
• demonstrate effective oral and written communication in working with 

individuals, families, groups, organizations, communities, and colleagues. 



 
Competency #4 - Engage diversity and difference in practice. 
Social workers  

• recognize the extent to which a culture’s structures and values may oppress, 
marginalize, alienate, or create or enhance privilege and power 

• gain sufficient self-awareness to eliminate the influence of personal biases 
and values in working with diverse groups 

• recognize and communicate their understanding of the importance of 
difference in shaping life experiences 

• view themselves as learners and engage those with whom they work as 
informants. 
 

Competency #6—Engage in research-informed practice and practice-
informed research. 
Social workers  

• use practice experience to inform scientific inquiry 
• use research evidence to inform practice. 

 
Competency #7—Apply knowledge of human behavior and the social 
environment. 
Social workers  

• use conceptual frameworks to guide the processes of assessment, 
intervention, and evaluation 

• critique and apply knowledge to understand person and environment. 
 
Competency #10 (a)–(d)—Engage, assess, intervene, and evaluate with 
individuals, families, groups, organizations, and communities. 
 
Assessment 
Social workers 

• collect, organize, and interpret client data; 
• assess client strengths and limitations; 
• develop mutually agreed-on intervention goals and objectives; 
• select appropriate intervention strategies. 

 

ACCOMMODATIONS 
If you need or desire an accommodation for a disability, please let me know at your earliest 
convenience. Many aspects of this course, the assignments, the in-class activities, student 
performance evaluations and the way the course is taught can be modified to facilitate your 
participation and progress throughout the semester. The earlier you make me aware of your 
needs the more effectively we will be able to use the resources available to us such as the 
services for Students with Disabilities, the Adaptive Technology Computing Site, Sweetland 
Writing Center, and the like. If you do decide to disclose your disability, I will (to the extent 
permitted by law) treat that information as private and confidential. Also, please notify me if 
religious observances conflict with course expectations in any way. 



 
 
 

REQUIRED TEXT 
All of the reading materials for this class are available in the “Resources” section of the 
Canvas site for this class. 

  
COURSE ASSIGNMENTS 

 
1. Initial Process Recording:  You are asked to videotape an interview with an actual 

client or willing substitute.  From the video recording, you will choose a 10 to 15 
minute “critical incident” section of the material to transcribe into 2 to 3 pages of the 
verbal process word for word.  Turn in both the written process recording AND the 
10 to 15 minute video recording on our canvas site. 
 
Please provide some personal reflection regarding your intent during the interview 
session and what interviewing skills you were attempting to use, including the broad 
types of verbal interventions discussed in class:  support or shift responses, reflective 
listening, observation, and clarifications (both simple and clinical clarifications). 
 

2. Personal reflection on the assessment process:  This 3-4 page paper will focus on 
your experience going through the assessment interviews in class.  I expect that you 
will have an assignment in you 521 class that asks you to do a self-assessment.  This 
assignment is different in that it asks you to reflect on your personal experience 
throughout the process, not necessarily on the content or what you learned about 
yourself as a social worker. The intent is to help you gain empathy for clients in a 
similar position and to consider how to use yourself during the assessment process in 
a manner that enhances the client’s experience.   This assignment will require you to 
describe what assessment tools were used, what the person facilitating the tools did 
to enhance or detract from your experience, as well as what your own personal 
reactions were to the probing nature of this phase of interpersonal practice. 

 
3. 2nd Process Recording:  You are asked to videotape a second interview with an 

actual client or willing substitute.  You will choose a longer critical incident in the 
interview and transcribe the verbal process into 3 to 5 written pages.  You will be 
asked to identify the verbal interventions you made (I expect you to identify at least 
6) in the process and give the following information: 

a. Name the type of intervention 
b. Describe your purpose  
c. Describe the client’s response and whether you see the intervention as having 

an effective or ineffective outcome. 
Turn in both the written process recording of the interview and the videotape of the 
specific section. 
 



4. Treatment Plan:  3-4 pages  
Using the file titled “General Adult Assessment” in our Canvas files tab, write up 
an initial treatment plan for your “virtual client” throughout the class  

 
You are asked to create a succinct document that summarizes a treatment plan 
for this client.  It is not an academic paper, so no references and no academic 
justifications for your choices are expected.  A more academic exploration of this 
topic is typical in the 521 class.  Since SW 511 is conceptualized as a practice lab, 
this “Treatment Plan” is expected to take the form that one would typically see in 
an actual clinical setting. 

 
Attendance and Participation: 

1. Participation means that you show up ready to learn and engage in the 
learning activities to the best of your ability.  I understand that some 
students are comfortable talking in large groups while others prefer not to 
talk frequently in the whole-class setting. That diversity is expected and 
respected.   Falling to sleep, checking email during class or texting during our 
learning time are the type of things that are not appropriate and will result in 
a negative assessment of one’s participation. 

2. Please communicate with this instructor about all absences.  Just not 
showing up for class is treated differently than an absence.  An absence 
involves canceling or communicating with me about your circumstances 
either before the class or as soon after as possible if it is an urgent situation.  
Just not showing up is considered a “no-show” and is handled as described in 
# 3 below. 

3. Every “no-show” results in a deduction of ½ a letter grade (A- to a B+, for 
example) 

4. First absence = no consequence 
5. Second absence = Extra 1-2 page journal on the topic covered in class or 

deduction of ½ a letter grade. 
6. Third absence = deduction of ½ letter grade. 

 
Expectations for our classroom community: 

1. We will work diligently to develop an environment where individuals have 
the freedom to speak their mind and discuss difficult issues with compassion 
and sensitivity.  I hope everyone will feel comfortable sharing appropriate 
personal life experiences with the intent of broadening all of our 
understanding of the session topic.  We will work intentionally to create an 
environment where that sort of interaction is safe and constructive for the 
entire group. 
 

2. We will develop an accessible classroom community that values diversity 
and accommodates the needs of everyone appropriately. 

 
3. We will develop a community that tolerates others making mistakes and 

encourages everyone to learn from the experience. 



 

GRADING: 
Attendance and Participation  20 Points    
First process recording   20 Points 
Assessment Reflection   10 Points 
Second process recording   25 Points 
Treatment Plan    25 Points 
Total Points    100 Points 

 
 
Basis of Letter Grades 

A+     100 B+     87-89 C+     77-79 
A      95-99 B      83-86 C      73-76 
A-     90-94 B-     80-82 C-     70-73 

 
 
 
 

COURSE OUTLINE: 
 
DATE TOPIC READING/ 

ASSIGNMENT 

09-14-15  
1ST Class 

Introduction:   

Basic Concepts 

 

9-21-15  
2nd Class 

Clinical Interviewing Derber: Pursuit of 
Attention 

9-28-15  
3rd Class 

Practice Assessment:  Four 
Corners 

Duncan:  Common 
Factors 

10-05-15  
4th Class 

Assessment Ortega, Robert 

1st Inerview Due 



10-12-15  
5th Class 

Assessment: Use of DSM-5 DSM-5 excerpt 

10-19-15 
Study Break 

  

10-26-15 

6th Class 

Process of Change 

Transference & 
Countertransference 

Comas Dias 

Assessment 
Reflection 

11-02-15  
7th Class 

Intervention:  Goal Setting & 
Psychodynamic 
psychotherapy 

Shedler 

11-09-15  
8th Class 

Intervention: Motivational 
Interviewing & Solution 
Focused 

Courier 

11-16-15  
9th Class 

Treatment Planning:   CBT article 

Second Interview due 

11-23-15  
10th Class 

Group Work  

11-30-15  
11th class 

Family Treatment Lung:  Power of 
Family 

12-07-15   
12th Class 

Evaluation and Termination Ortega, Mary 

12-14-15   
13th Class 

Closure Treatment Plan due 

  


	GRADING:

