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Course Description:  

The professional seminar in Jewish communal leadership provides a critical space within the Jewish 
Communal Leadership Program curriculum for students to integrate different approaches to knowledge, 
skills and experience -- acquired in their SSW and Judaic studies courses and in their board and field 
placements -- into a coherent whole. It provides opportunities for participants to meet with relevant 
professional and lay community leaders, to explore the relationship of personal and professional 
identities, to work collaboratively on soliciting and addressing communal problems gathered from the 
field, to participate in generating public programming related to Jewish communal issues, to consult 
with SSW faculty about the application of Social Work approaches to Jewish communal problems, and to 
gather peer feedback and establish relationships with each other.   

The seminar also serves as a setting for the exploration of general societal concerns from the 
perspective of Jewish communal interests and traditional values, and for bringing the perspectives and 
skills that are a part of Social Work study and practice to addressing Jewish communal concerns. It 
provides a space for students to engage with issues of pluralism – addressing the place of Jewish 
community in a diverse society and the challenges of diversity within the Jewish community. 

The seminar provides the intellectual home for the Jewish Communal Leadership Program, offering a 
forum for students to grapple with understanding the Jewish community within its broader societal 
context.  

Course Objectives: 
The proseminar and related extra-curricular JCLP activities are focused on enabling students to:  
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a. Gain familiarity with the historical antecedents, contemporary organizational structures, and critical 
problems defining contemporary Jewish community 

b. Combine appropriate modes of practice and analysis drawn from both Social Work and Judaic Studies 
to discuss and address communal issues. 

c. Integrate relevant professional and Judaic studies course work with board and field placement 
experiences, and connect these with emerging career interests. 

d. Establish relationships with lay and professional leaders in Jewish communal service, relevant sub-
fields, and allied occupational settings. 

e. Integrate practice knowledge and skills with approaches that are responsive to the traditional values 
and cultural experiences and sensitivities that define Jewish community in response to specific 
contemporary issues and issues that arise in the course of study and in field placements. 

f. Work together to create an open class forum for the discussion of challenging issues.   

g. Begin to bring their voices to bear on the broader discourse of concerns and debates animating 
today’s American Jewish community.  

Student Responsibilities and Assignments and Measures: 

All students are responsible for the highest level of academic integrity. Students must submit only their 
own work and cite all sources of ideas and information taken from other sources.  Plagiarism will not be 
tolerated. 

If there are any special circumstances that I and/or the class should know to allow you to participate 
fully, please consult with me about them so that we can make appropriate adaptations. 
 
Student assessment will be based on class participation, journal reflections, and engagement in JCLP 
activities beyond the classroom.  
 
Class Participation The course depends upon the active participation of all students.  This includes 
regular, prompt attendance. Please let me know if you must miss a class – more than two absences may 
result in a failing grade.  Active participants make their presence felt through both their own 
participation and their full engaged attention to the contributions of others, whether the instructor, 
other students, or guests. They offer informed, thoughtful contributions; listen carefully and 
respectfully; and ask probing, challenging questions of the instructor, guests, and each other. Engaged 
participation and thoughtful journal responses that explore and develop themes raised in class 
discussions are both ways to demonstrate “active participation.”  

 Potential external distractions such as laptop computers, phones, ipads, etc. should only be utilized in a 
manner directed toward class engagement.  If it appears that such items are causing more distraction 
than engagement, students will be asked to put them away.   



Food: Please do not bring in individual meals when we are meeting with visitors and, in general, please 
be sensitive to the overall group context  and distraction issues when bringing out or consuming food. 

Kavannah, intention, D’var Torah, text reflection  

Rather than lead a group discussion this semester, each student will introduce one class during the 
semester with a text, story, or reflection that relates to the theme of the session, the Torah portion of 
the week, or a shared group or timely concern.  These should take no more than 5- 10 minutes.  You can 
invite limited participation from the group, but not an extended conversation. 

Journal  

Students will continue keeping a self-reflective narrative record of their learning and experience in the 
context of the Jewish Communal Leadership Program.  The journal may be constructed in whatever 
format is most conducive to each individual’s writing, learning, and assessment style.  Journal entries 
should be composed at a minimum of once per week.  They may focus on questions, thoughts, and 
experience that arise within the proseminar, Judaic Studies, or Social Work classes or that emerge in the 
context of community involvement, family matters, board placements etc.  Students will maintain this 
journal throughout the program and will, ideally, use this format to integrate their experiences across 
the different facets of their academic program and community engagement.   

Journals may be used to further reflect upon in-class discussions (this should go beyond simply your 
notes from the discussion); experiences in field placement, other classes, or other community settings; 
to ponder communal questions; to reflect upon your own interests and development; to raise questions 
for yourself or for the program.   

Students will submit their journals at different points during the semester. Cumulative journal entries 
should be submitted by 5 pm on: 

1. February 8, 2013 
2. March 15, 2013, and  
3. April 19 , 2013   

 
Community engagement assignment, grant application, proposal, contest, or blog: 

Students will be expected to add their voice to the broader community’s public discourse over 
the course of this academic year  –  this could be via  an RFP, grant application, blog entry  or 
contest submission, website, etc.  Students may work by themselves or with any number of 
other JCLP students (additional participation should be proportional to effort required by the 
project) to complete a submission for the particular RFP, contest, or publishing opportunity, 
and submit it for both formal and class consideration.  Students are encouraged to look out for 
such opportunities and to share them with each other and the instructor.  

Community Programming:  



Second-year students will be responsible for organizing and presenting a “Communal 
Conversation” during the Winter semester that will represent JCLP’s signature public 
program(s) for the year.  It should be ambitious in scope and topic and engage the broader 
community in a compelling program and conversation.  First-year students will be responsible 
for at least one smaller-scaled public program over the course of the year, created either for 
the School of Social Work or for the broader Ann Arbor Jewish community.   Options for this 
event will be discussed in class.  

Conferences 

There is funding up to $500 per student available to attend Jewish community conferences this 
semester.  If you have a conference in mind, please provide me with a one or two paragraph 
rationale for attending the conference and your anticipated budget. Always check if there are 
student registration rates or scholarships available.   

360° surveys 

All students have the opportunity to participate in a 360° leadership survey by providing 
contact information for 8-12 respondents drawn from supervisors, professors, co-workers, and 
student peers to fill out a survey related to their qualities as an aspiring professional, team 
member, and leader.  360°reviews offer individuals the opportunity to receive anonymous 
feedback from people in a variety of professional and educational settings who have had the 
opportunity to work with and observe them.  360’s offer the chance to learn from and reflect 
upon how colleagues and mentors perceive one’s leadership, participation, work, and 
professional relationships.  The anonymous nature of this review increases the tendencies of 
evaluators to give honest feedback and can afford the individual a more accurate assessment of 
his or her strengths and challenges.  

Any student who wants to participate should submit an initial list of 8-12 respondents (with 
email addresses)to whom they would like a 360 survey to be sent by January 23. We will send 
out the survey via survey monkey.  Every participant will fill out a survey for themselves, as well 
as for any of their peers who request them.   Once responses have been received and collated, 
students will receive the results of the 360 and have an opportunity to discuss the results with 
the instructor.  

 

 

  



Proseminar Schedule,  Winter 2013 
Subject to Change, depending on our guests’ shifting schedules.  
 
 
January 9: Introduction.      
 
January 16 :  Social Work and Jewish Community 
 
January 23  Barbra Giles, Associate Director, Jewish Senior Life of Metropolitan Detroit 
 
January 30:  cohort meetings 
 
February 6:   Bob Aronson, President, Steinhardt Foundation for Jewish Life; former President, Birthright 
Israel Foundation; former CEO, Jewish Federation of Metropolitan Detroit. 
Meeting with Bob Aronson will take place at the Jewish Federation building in Bloomfield Hills.  
 
Feburary 13: Robin Axelrod, former director, Drachler Program in Jewish Communal Leadership   
 
February 20:  Israel  
 
[Purim is February 24]  
 
February 27:  Tikkun Olam  
 
March 13:  Misha Galperin, President and CEO of Jewish Jewish Agency for Israel International 
Development 
 
March 20:   Rabbi Will Berkovitz, senior vice president (and interim president), Repair the World 
 
[March 27:  Possible Passover event?]  
 
April 3:  Idit Klein, executive director, Keshet 
 
April 10: Lisa Eisen, Charles and Lynn Schusterman Family Foundation 
 
April 17:  retrospective   
 


