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Course Number:  SW685-001 
Course Title:  Methods of Program Evaluation 
Credits:      3  
PreReq:     SW522 or permission of instructor  
 
Semester:  Winter 2013      
Instructor:   Lydia Li, PhD  (lydiali@umich.edu; 3839 SSWB, 734-936-4850) 
Office hour:  Wednesday 2-5 pm    
Meets:             Thursday, 2-5 pm in Room 1804 SSWB  
 
I. Course Description:  This course will focus on the use of quantitative and qualitative 

research methods to monitor and evaluate social services. Students will develop skills in 
choosing and implementing appropriate evaluation strategies and designs to answer 
policy and practice questions. Emphasis will be placed on how to select and construct 
measures and assess their reliability and validity. Students will assess service needs of 
target populations and communities, monitor the implementation and operation of social 
welfare programs, and evaluate their impact. Opportunities will be provided to obtain 
practical experience in data collection, interpretation, presentation and dissemination of 
evaluation results.   
 

II. Course Content:  The purpose of this course is to develop students' abilities to use 
evaluation methods to describe real world situations in social work settings and to make 
inferences based on that information in order to improve social policy decisions and 
service delivery programs. Students will develop skills to identify the focus and purpose 
of the evaluation activities; identify and generate the kind and content of the information 
needed to meet the purposes for the evaluation; identify and assess the intended sources 
for the desired information; identify, assess, develop, and pilot the measures or 
instruments to be used for the evaluation; describe, select, and apply appropriate types of 
statistical and/or theoretical analyses and the general techniques to be used in the 
analysis; identify the types of information liable to result from the analysis; assess and 
implement additional factors in the evaluation design (e.g. timetables, standards to be 
used in judging the results of the evaluation, logistics, and client privacy); and develop 
reporting and utilization strategies.  
 

III. Course Objectives: Upon completion of the course, students will be able to:   
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1. Specify goals and objectives for evaluating the effectiveness of programs and practices 
for individual clients, as well as for aggregates of program participants.  

2. Demonstrate knowledge of the concepts of measurement, reliability, and validity; use 
these concepts for selecting variables for evaluation.  

3. Devise basic designs for evaluation, and contrast their relative advantages and 
disadvantages to other designs.  

4. Identify the issues involved in generalizing evaluation results, and devise representative 
sampling plans and replications for evaluating practices and programs.  

5. Generate evaluation reports using the criteria and concepts above.  
6. Discuss common ethical concerns related to program evaluation.   

 
IV. Course Design:  This course will include a range of pedagogical methods--short 

lectures, participatory discussions, written assignments, student presentations, and 
experiential exercises. Guest speakers will be invited to address special topics on 
evaluating programs. As this course will include a statistical lab component, students 
will gain proficiency in performing statistical analyses for evaluation 
assignments/projects.   
 

Theme Relation to Multiculturalism & Diversity: Students will develop the capacity to 
identify ways in which the diversity dimensions "ability, age, class, color, culture, ethnicity, 
family structure, gender (including gender identity and gender expression), marital status, 
national origin, race, religion or spirituality, sex, and sexual orientation," influence and are 
impacted by various methods of program evaluation.  
 
Theme Relation to Social Justice: The ability to assess policies and programs analytically is 
necessary if the social work profession is to play an important role in shaping the outcome of 
ongoing program and policy debates that reflect issues in social justice and change. This course 
will provide students with the capacity to understand and influence the role that methods of 
program evaluation play in the formation and implementation of policy, practice, and program 
development.  
 
Theme Relation to Promotion, Prevention, and Treatment & Rehabilitation: Prevention, 
promotion, treatment, and rehabilitation activities are difficult to evaluate, and therefore, raise 
special challenges in statistical analysis. Students will be exposed to models of program 
evaluation (e.g., empowerment designs, envelope analysis, responsive evaluations, and reflective 
focus group techniques), which have particular utility as methods to evaluate promotion, 
prevention, treatment, and rehabilitation oriented social services.  
 
Relationship to Social Work Ethics and Values:  Ethical standards of social work practice 
(NASW Code of Ethics) and evaluation practice(Program Evaluation Standards) as well as 
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ethical standards for federally funded research will be reviewed as issues that evaluators may be 
confronted with in program/policy evaluation. 

Intensive Focus on PODS: Through the use of a variety of instructional methods, this course 
will support students developing a vision of social justice, learn to recognize and reduce 
mechanisms that support oppression and injustice, work toward social justice processes, apply 
intersectionality and intercultural frameworks and strengthen critical consciousness, self 
knowledge and self awareness to facilitate PODS learning.  
 
V. Role of Instructor and Students: The instructor will facilitate critical thinking and 
constructive student participation during class.  She will be available during office hours and by 
appointment to discuss assignments and answer questions with individual students.  She will 
provide feedback on students’ written assignments and return them in a timely manner, usually 
within 7-10 days after submission.  
  
Students are required to attend class, complete required readings, complete assignments and be 
prepared to participate actively in class discussions.  If a student is unable to attend class or meet 
assignment deadlines she/he is required to discuss these problems with the instructor.  Students 
who fail to attend class or complete an assignment by the deadline will earn decreased grade 
points (i.e., five points each infraction).  
  
Accommodations for Students with Disabilities. If you have a disability or impairment that 
requires an accommodation, please contact the instructor within two weeks after the class starts 
to discuss what modifications are necessary.  Any information you give will be treated as private 
and confidential.    
  
V. Assignments, Class Attendance/Participation and Grading Criteria  

(All written assignments should be double-spaced with 1” margin all sides and font size 
11 or more).  

  
 (A) Critique of a program evaluation report  

This assignment serves multiple learning purposes: (1) to facilitate discussion about program 
evaluation planning; (2) to show how evaluation is conducted in a variety of programs; (3) to 
offer opportunities to  assess the quality of a program evaluation report; and (4) to serve as an 
example of writing a program evaluation report.  

You will choose an evaluation report to critique from a list provided by the instructor (or  
find one by yourself but permission of the instructor is required). The assignment has two 
components. 

 
(A1) A written critique (25%. Max: 12 pages. Due: Feb. 7)  
During the weeks between Jan 17 and Jan 31, you are asked to write a response to topics of 
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the week prior to coming to class, based on the evaluation report you’ve chosen (questions are 
listed for each week). Please put your response in a folder titled “Critique of Evaluation 
Reports” under Resources in CTools so that it is accessible by your fellow classmates. You 
should  update it each week to incorporate your response to ‘new’ topics (Click Actionupload 
new version).  You may want to organize the response by the subheadings  I used to pose the 
questions (e.g., The Program; The Context; The Evaluation Questions; Research Design; …). By 
Jan 31, you should have response to all questions. What you need to do then is to edit and 
organize what you have written, add a title page (your name and title of the evaluation report) 
and load it  to your dropbox by Feb. 7. Only this final version will be graded.  
 

The criteria for grading include the following: 
1. Thoroughness (students addressed all topics and relevant questions.)   
2. Critical thinking   
3. Timely submission    
4. Writing style:  Clear, concise and coherent writing; use of active voice; related ideas are 

together (clauses and phrases are placed close to words they modify); relatively free of 
redundant, awkward and colloquial words/phrases; accurate spelling. 

 

(A2). Presentation based on the report (Due: Jan 17-31.  5%) 

About 3-4 students will present their chosen evaluation reports each week during the weeks between 
Jan 17 and 31, with a focus on the topics (and related questions) being covered in that week. Please make 
your presentation as concise as possible, in a maximum of   15 minutes.   

(B)  Conducting data analysis and writing a program evaluation report  
 
 We will use the data from the Head Start Program Research and Evaluation Study to learn how to 
conduct quantitative data analysis. The instructor will provide students with a list of topics from the 
Early Head Start dataset. Each student will select one topic that he/she will use to perform 
statistical analyses for Assignments B1 and B2 below—one focusing on descriptive and bivariate 
analyses and another on regression analyses. The two assignments will be materials for the 
finding section of your program evaluation report (B3). In other words, it is better to develop at 
least two (or more) evaluation questions that are somewhat related, with at least one that can be 
answered using descriptive and/or bivariate analysis, and another by regression analysis.  More  
about each of the three components of this assignment is below.    
 

(B1) Descriptive and bivariate analysis (15%. Due March 21) 
 
For B1, a student will: 

 
1. Formulate one or more evaluation questions suitable to be answered using descriptive and 

or bivariate analysis.  
2. Perform the analysis 
3. Write a report with the following sections 
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o Evaluation questions 
o Evaluation methodology  

 Research design (what type of design was used? Describe.) 
 Data collection (how were data collected? Schedule? By whom?)  
 Instruments (what tools are used to collect data? what  was collected? 

Using what measures? How’s the validity and reliability of the measures?) 
 Sample (Who provided information? How were they selected? How was 

the group chosen if using comparison or control group? 
Representativeness of the sample?) 

 Data analysis (How data were analyzed? What statistics were used? If 
involving hypothesis testing, what level of significance was used?) 

o Findings (present results of the analysis organized by study questions) 
o Appendix: attach the output of your analysis 

(B2) Regression analysis (15%. Due April 4) 
 

Again, a student will formulate one or more evaluation questions that can be 
answered using regression, and then perform the analysis. The report should  build on the 
one already done for B1 (i.e., a continuation of the one for B1). Just add relevant 
elements under each section appropriately (e.g., you certainly will have ‘new’ evaluation 
question. If you have ‘new’ variables for B2 analysis, then add that to Instrument. Or if 
the sample size changes for B2 due to attrition or missing data, you may want to clarify 
that in Sample.) 

 
(B3) Program evaluation report (30%. Max: 15 pages. Due April 18) 

    
The report is a formal version combining B1 and B2 above (or B2 only). It should 
include the sections and sub-sections (bolded) as specified below (refer to CDC 
Evaluation Brief: Preparing an Evaluation Report. Available at CTools.)  

 
Executive Summary (1-2 pages) 
Background and Purpose 
 Program description  

-Problems and needs addressed, literature review, history…;  
-Goals and objectives, activities and components;  
-Target population served  

 Evaluation purpose and questions 
  -Purpose of the evaluation 
  -Questions addressed by the study  
Evaluation Methodology 

Research design 
Data collection  
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Methods  
-how? When? By whom?  
Instruments and measures   
-Tools? Measures ? Validity and reliability?  

 Sample  
-Who? Selection procedure? 
-Group assignment procedure? 
-Representativeness?  

Data analysis  
-How?   

Summary Matrix 
 

Evaluation 
questions 

Variables 
and 
measures 

Data 
collection 
approach 

Data 
collection 
schedule 

Respondents Data 
analysis 
methods 

1. xxx      
2. xxx      

 
Limitations in research design and implementation, if appropriate 

Findings 
-organized by evaluation questions, use words to report the finding. Charts and tables 
should be used if they enhance understanding. 

 -make clear limitations that affect validity of the findings. 
Conclusion and Recommendation 

-report the findings with more broad-based and summative statements related to the 
evaluation questions and goals and objectives of the program 

 -suggestions for program improvement 
References 
 -full citation for all references cited in the report  
Appendices 

-e.g., technical aspects of the data analysis, such as an explanation of a particular 
analysis. Anything that probably is too ‘boring’ or ‘distracting’ to most readers but may 
be of interest to some should be placed here. Do not include the output of your analysis. 

 
(D)  Class attendance/participation, in class activities & qualitative mini-project (10 points)  
  All students are expected to arrive on time and stay throughout all class sessions. Please 
notify the instructor via email in advance, whenever possible, if you have to miss a session. We 
will have many in-class activities and your active participation is greatly needed.  
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(E)  Grading Scale  
 Grading will be rigorous but fair.  Grades are determined by academic performance, not effort.  
This table presents the minimum percentage required for each grade. 

A+ (100) B+ (87) C+ (77) D+ (67) E (50  or lower) 

A (95) B (83) C (73) D (63) 

A- (90) B- (80) C- (70) D- (60) 

     

VII. Recommended Text:   
 
Wholey, J.S., Hatry, H.P., & Newcomer, K.E. (Eds.) (2010). Handbook of practical program 
evaluation (3rd. ed.). San Francisco, CA: Jossey-Bass.  (on reserve in the undergraduate library)  
 
Supplemental Text:  

George D. & Mallery, P. (2011). SPSS for windows step by step: A simple study guide and 
reference, 18.0 update (11th Edition). (on reserve in the undergraduate library) 
 
NOTE: Readings are either distributed as hard copies in class or available through CTools under 
Resources.  
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 VIII. Course Outline (Tentative. Any change will be announced via CTools.)   

 
Date      Content  
  
January 10    Scope of the course  
      Course requirements/Assignments  
   Overview of program evaluation 
   Nine steps of program evaluation 
 
Reading: Rubin, A. & Babbie, E. (2011). Program evaluation. In Research methods for social 
work (7th ed.) pp. 318-345. , Belmont, CA: Brooks/Cole.  
  
 
January 17   Step 1: Define the purpose and scope of the evaluation 
 Step 2: Specify the evaluation questions 
 

Based on the evaluation report you have chosen, please analyze and critique the study 
related to the following areas. 

 
• The program—What is being evaluated? What is the problem/issue it seeks to address? 

What is the theory of the intervention? Can you identity or infer a conceptual model (e.g., 
logic model?) What is the scale of the intervention (e.g., number of components, size of 
target population)? What are total resources? Is there weakness in the program logic or 
resources?  

• The context--Why is the evaluation conducted? What is the evaluation purpose? What is 
the context in which the evaluation is conducted? Who is involved in the evaluation 
process?   

• The evaluation question(s)-- What are evaluation questions? Do the evaluation questions 
link to the program goals and objectives? What information would the evaluation 
provide? How that information would help program management and development, and 
decision making?      

 
 
January 24  Step 3: Specify the evaluation design 
  Step 4: Create the data collection action plan 
  Step 5: Collect data 
 

Please analyze and critique the chosen evaluation report related to the following areas. 
 
• Research design--What type(s) of research design is used? Why is the design used? 

What are its strengths and limitations? 
 

• Data collection—For each evaluation question, what data  are collected? How the 
data are collected? What instrument and measures are used?  From whom/which 
source? When and by whom? How appropriate are the  instruments and measures?  
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How appropriate is the data source and data collector? How appropriate is the data 
collection method?   
 

• Sample—Is a sample used? what are criteria to select the sample? How is the sample 
recruited? If the sample is divided into groups, how group assignment is determined? 
How big is the sample? What are sample attrition rates? Does the attrition vary by 
groups? What effects does the attrition have on the findings? What strategies are 
used to increase response rate and retention of study participants?  How 
representative is the sample? Given the sample, are there limitations in generalizing 
the results?  
 

• Ethical considerations—Is the right of human subjects protected (e.g., anonymity and  
confidentiality)? Is cultural awareness demonstrated?   

  
Reading: 
 
Torgerson, C.J., Torgerson, D.J., & Taylor, C.A. (2010). Randomized controlled trials and 
nonrandomized designs.  In Handbook of Practical Program Evaluation (Chapter 7, pp. 144-162).  
San Francisco, CA: Jossey-Bass.  
 
Cook, S.C. et al. (2010). Recruitment and retention of study participants.  In Handbook of 
Practical Program Evaluation  (Chapter 9, pp. 182-207).  San Francisco, CA: Jossey-Bass. 
 
Poister, T.H. (2010). Performance measurement—Monitoring program outcomes. In Wholey, 
J.S., Hatry, H.P., & Newcomer, K.E. (Eds.) (2010). Handbook of practical program evaluation 
(3rd. ed.), Chapter five. San Francisco, CA: Jossey-Bass.    
 
Royse, D., Thyer, B., & Padgett, D. (2010). Measurement tools and strategies. In Program 
evaluation: An introduction (Chapter 11). Wadsworth Cengage Learning.  
 
Newcomer, K. & Triplett, T. (2010). Using surveys.  In Handbook of Practical Program 
Evaluation (Chapter 12, pp. 262-297).  San Francisco, CA: Jossey-Bass.  
 
 
January 31 Step 6: Analyze data 
 Step 7: Present findings 

Step 8: Develop conclusion & recommendation 
Step 9: Disseminate findings 
 

Analyze and critique the evaluation report you have chosen in the areas  below. 
 

•Data analysis--How are data analyzed? Is data analysis appropriately done to answer 
the evaluation questions?  
 
•Presentation of findings--Are findings presented clearly, efficiently and effectively, and 
in a way being understood by laymen? 
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•Acknowledgement of threats--Are there threats to the internal validity of the findings? 
Are the threats acknowledged?  
 
•Conclusion--Is the conclusion substantiated by evidence and logically linked to the 
findings? 
 
•Recommendation--Does it provide practical and feasible recommendation? Are the 
recommendations supported by evidence and linked to findings and conclusion? 

 
Reading: 
 
CDC (2009). Evaluation Brief: Disseminating program achievement and evaluation findings to 
garner support. 
 
Grob G.F. (2010). Providing recommendations, suggestions, and options for improvement. In 
Handbook of Practical Program Evaluation (Chapter 24, pp. 581- 593) San Francisco, CA: 
Jossey-Bass.   
 
 
February 7    Collecting qualitative data—how to conduct semi-structured interview and 

focus group (guest speaker)  
Due: Analysis and critique of the evaluation report chosen  

  
Reading: 
 
Adams, W.C. (2010). Conducting semi-structured interviews. In Handbook of Practical 
Program Evaluation (Chapter 16, pp. 365-377).  San Francisco, CA: Jossey-Bass.  
 
 Krueger, R.A. & Casey M A (2010). Focus group interviewing. In Handbook of Practical 
Program Evaluation (Chapter 17, pp. 378-403).  San Francisco, CA: Jossey-Bass.   
 
Royse, D., Thyer, B., & Padgett, D. (2010). Qualitative and mixed methods in evaluation. In 
Program evaluation: An introduction (Chapter 4). Wadsworth Cengage Learning.  
    
 
February 14   Introduction to Early Head Start Research and Evaluation (EHSRE)  

Lab: introduction to SPSS; data entry and cleaning; exploring EHSRE 
       .  
Reading:  
 
Administration for Children and Families (2002). Making a difference in the lives of infants and 
toddlers and their families: The impact of early head start—Executive summary.  
 
Administration for Children and Families.  Early Head Start Research and 
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Evaluation (EHSRE) Study, 1996-2001: [United States].  Codebook Appendices Vol I (All 
students should read the introduction and could skim the rest. Each student is responsible 
for presenting one of the following sections of the codebook in class: (a) study design, (b) 
data collection, (c) data file preparation, (d) naming and coding convention, (e) 
baseline/HSFIS data and (f) Birthday-related parent interviews) 
 
Administration for Children and Families.  Early Head Start Research and 
Evaluation (EHSRE) Study, 1996-2001: [United States].  Codebook Appendices Vol II (contain 
the HSFIS Application/Enrollment forms, Parent Interviews of 14-m, 2-year and 3-year old 
children) 
 
 
February 21      Lab:  Descriptive analysis  

Construct scale and index 
Test internal consistency reliability 
Levels of measurement and statistical analysis 
Bivariate analysis 

 
 
February 28  Lab:  Hypothesis testing 

Statistical power 
Effect size 
Converting performance data to information  
Prepare for Assignment B1 

Reading:  
 
CDC (2008). Using graphs and charts to illustrate quantitative data. 
 
Newcomer, K.E. & Conger, D. (2010). Using statistics in evaluation. In J.S. Wholey, H.P. Hatry, 
& K.E. Newcomer (Eds.). Handbook of practical program evaluation (Chapter 20, pp. 454-492).  
San Francisco, CA: Jossey-Bass.   
 
 
March 7   Spring Recess  
 
 
March 14    Lab:  Linear regression analysis 

Logistic regression analysis 
Due: Descriptive and bivariate analysis (B1)  

 
Reading: 
 
Berger, D.E. (2004). Using regression analysis. In Handbook of Practical Program Evaluation  
(2nd ed.) (Chapter 17, pp. 479-505).  San Francisco, CA: Jossey-Bass. 
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March 21     Lab: Mediating and moderating effects 

Prepare for regression analysis assignment (B2) 
 
March 28  Lab:  Prepare for regression analysis assignment (B2) 

Due: Regression analysis (B2) assignment  
 
 

April 4             Lab:  Revise Assignments B1 & B2 
Prepare for program evaluation report 
 

 
April 11  Analyzing and presenting qualitative data 
 
Reading:  
 
Taylor-Powell, E. & Renner, M.  (2003). Analyzing qualitative data. UW-Extension.   
 
Caudle S. L. (2004). Qualitative data analysis. In Handbook of Practical Program Evaluation 
(2nd ed.), pp. 417-37. San Francisco, CA: Jossey-Bass.   
     
 
April 18   TBD 

Due: Your program evaluation report (B3) 
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