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SW 560-001 

Introduction to Macro Practice 

Winter, 2013 

Shane R. Brady, PhD, LLMSW        srbrady@umich.edu  
734-796-3017 (Cell) 

Mondays:  4:00 p.m.-7:00 p.m.    
 
Class Location: 2816 SSWB   Office Hours: By Appointment 
 

Recommended Text: Netting, F. E., Kettner, P. M., McMurtry, S. L., & 
Thomas, M. L. (2011). Social work macro practice (5th ed.). Boston: Allyn & 
Bacon. 

You can purchase the text on Amazon, Half.com, or it should be available at one 
of the local campus bookstores. 
 
Additional assigned readings can be located at https://ctools.umich.edu/ 
 
Course Description 
This course is a generalist social work foundation offering in the Macro Practice 
Concentrations (Community Organization, Management, and Policy/Evaluation).  
It covers basic content in these areas of social work method and prepares 
students to take the more advanced courses in their concentration. It is partly 
survey in nature, touching on a range of methodologies and emphases, and 
providing an appreciation of the historical and contemporary importance of these 
methods in social work. In addition, it deals with the process of 
professionalization and introduces students to a range of practice tools. Issues of 
diverse dimensions [e.g. ability, age, class, color, culture, ethnicity, family 
structure, gender (including gender identity and gender expression), marital 
status, national origin, race, religion or spirituality, sex, and sexual orientation] 
will be emphasized throughout, with special focus on culturally sensitive practice 
-  i.e., multicultural community organizing, culturally sensitive management 
practices, culturally sensitive analyses of policy proposals and their impact, and 
culturally sensitive research practices. Students' field experience and future 
methods courses will build upon the knowledge and skills presented in this 
course. 
 
 

mailto:srbrady@umich.edu
https://ctools.umich.edu/
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Course Content 
Students learn beginning macro practice skills, including skills sets in the areas of 
community organization, management, and policy analysis. They learn to 
understand a variety of roles and skills attached to them - i.e. community 
organizer, manager, or policy analyst/advocate. The course will also provide 
students with the opportunity to integrate learning from relevant HBSE, policy, 
and research courses, designed to be taken concurrently. During this course, 
students focus on: (1) understanding the context of macro practice; (2) 
identifying problems at the community and organizational level; (3) organizing 
and building relationships within communities and organizations; and (4) 
organization-based and community-based policy making, planning, and program 
development. This course will provide a common framework for learning, which 
sets the stage for more detailed development of skills sets. Readings will be 
related to theories, concepts, and practice skills involving assessments and 
interventions at the mezzo-macro level and in working effectively with 
communities and organizations. Some class time will be devoted to a discussion 
of issues raised by students' experiences in the field, in the context of the 
theories, concepts, and skills covered by the readings, lectures, and exercises. 
These include various community assessment and problem solving models, 
reflective practice, interpersonal skills in macro policy research, and the analysis 
of organizational culture. 
 
Course Objectives 
On completion of this course, students using a generalist social work practice 
framework will be able to: 
 
1. Describe the historical, social, political and economic forces that have shaped 

and continue to shape macro practice in social work, with special attention to 
community organization, management, policy, and research. 

 
2. Identify community organization, management, policy-planning strategies, 

and empirically supported practices for dealing with contemporary social 
work and social welfare problems. 

 
3. Demonstrate beginning level community organization, management, and 

policy/ evaluation skills in identifying the major internal and external 
environmental factors that affect the selection of those strategies. 
 

4. Apply NASW's Code of Ethics and other professional codes to the selection of   
action strategies, and in particular to those situations which affect women, 
people of color, and disadvantaged/discriminated against populations. 

 
5. Demonstrate the ability to utilize selected assessment tools for designing 

practice relevant issues (e.g., human resource assessment, flow-charts, force 
field analysis, nominal group technique, task analysis, community profiling, 
asset mapping, community needs and strengths assessment, Census data 
analysis, and utilizing frameworks of ethical and policy analysis). 
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6. Specify/identify those situations in which social workers are likely to be 

central to and have leverage over major social welfare concerns. 
 
7. Identify salient connections between Macro Practice/IP Practice and 

National/ International practices. 
 
Course Design 
Our class is structured around an adult learning philosophy that seeks to promote 
and integrate both classroom and community learning experiences.  There is no 
one that knows everything in our community, and we will all learn from one 
another as we move forward.  This style of learning relies on the full participation 
and contributions of everyone in order to reach our highest potential as a group.  
This course will rely heavily on classroom discussions of assigned readings, group 
activities, and critical dialogue about privilege, oppression, diversity, and social 
justice as it relates to macro practice. 
 
Classroom Community 
Given that the nature of macro practice involves working in some capacity with 
larger groups within the context of communities, we will strive to establish and 
build the capacity of our own classroom community.  Although we each come 
from and belong to different communities, during this semester we will be 
working together and learning as a new community.  The success of our smaller 
community will depend upon our ability to work together, share ideas, respect 
differing perspectives, and help one another aspire to reach the fullest potential 
possible.  The potential of our community will not be reached through individual 
action, but through our ability to work together as a classroom community. 
 
Class Cancelation Protocol 
In the event of inclement weather or other unforeseen circumstances, an 
announcement will be posted to c-tools and e-mails sent out to the class as soon 
as the decision is made.  If class is canceled, I will post a discussion board topic 
question that will constitute your participation for the day and request a one page 
synthesis and critical analysis of the weeks’ readings uploaded to c-tools by the 
following class. 
 
Learning Groups 
Groups will be formed early on in the semester to help connect colleagues with 
similar interests and focus areas for the purpose of peer review, jig sawing weekly 
readings, and providing support to one another during the semester; group 
formation will coincide with the community profile/engagement assignment. 
 
School of Social Work Programmatic Themes 
 
1. Theme Relation to Multiculturalism & Diversity 
Addressed through methods such as the use of readings, examples, cases, and 
role plays, and the development of intervention tools that explore multi-cultural 
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and diversity issues from at least five perspectives: 1) the worker, (community 
organizer herself or himself); 2) the manager; 3) the policy analyst/advocate;  
4) the organization or program; 5) the community or client system. 
 
2. Theme Relation to Social Justice 
This course addresses social justice through the use of readings, examples, cases, 
and role plays, and the development of intervention tools that enable workers to 
secure better representation of underrepresented community members and 
points of view in the community, agency, and polity, and to address, through the 
attainment of program goals, issues of historic exclusion and exploitation. 
Techniques of both transactional and transformational change are considered. 
 
3. Theme Relation to Promotion, Prevention, Treatment & Rehabilitation 
This course addresses promotion, prevention, treatment, and rehabilitation 
through the use of readings, examples, cases, and role plays, and the 
development of intervention tools that explore special attention to the benefits of 
early intervention, (promotion and prevention), risks attendant to the use of 
various methods (treatment), and the need for longer term connection and 
follow-up (rehabilitation). 

 
4. Theme Relation to Behavioral and Social Science Research 
Research is addressed through the use of readings, examples, cases, and role 
plays, and the development of intervention tools that explore the perspectives of 
social and behavioral science theory on the community, the organization, and the 
polity. 
Organizational, political science, and community theories will be important bases 
for class analyses. 
 
5. Relationship to SW Ethics and Values 
The course will address ethical and value issues related to working with, and in, 
organizations, communities, societies, and in conducting policy-focused research 
in these areas. For example, as employees of organizations, members of 
communities, and citizens of states, social workers must work to ensure equal 
treatment for all citizens, while at the same time expressing preferential 
programmatic attention to the most disadvantaged within those systems. The 
course will also focus on social workers' responsibility as professionals to 
promote the general welfare through working toward the elimination of 
discrimination, expanding choices for all persons, encouraging respect for 
diversity, advocating for progressive changes in social policies, and encouraging 
informed participation by the public. 
 
Assignments 
There are five (5) graded assignments for this course, plus attendance and 
participation. They are listed below with relative point values.  These assignments 
will constitute your grade for the semester.  The total points possible for the class 
are 200. Additional details about each assignment will be provided as we go 
along in the semester. Whenever possible, utilize the digital drop box in C-Tools 
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for submitting assignments, if however, you are not able to submit the 
assignment using C-Tools, please bring an organized copy of the assignment to 
class on the assigned due date.  Whenever using statistics, borrowed language of 
any kind, and information taken from web based resources; you must properly 
cite the person or source where the information is taken from as well as include a 
detailed reference list attached to the assignment.  If using Wikipedia, try to 
locate and cite the actual source cited in Wikipedia; however, if this is not 
possible, do cite Wikipedia as a reference, and please utilize other supporting 
sources as well.  While I am not looking for perfect APA referencing, it is expected 
that you will give proper attribution to authors and sources of information with a 
well enough developed reference list that allows us to find the sources that appear 
in your product or paper. 
 
Assignment 1 – Community Introspective Assignment (Due Session 3)-(Jan. 28th - 10 pts.) 
 
Assignment 2 – Community Profile Group Project (Due Session 6) – (Feb. 25th - 100 pts.) 
 
Assignment 3 – Mini Grant (Due Session 9) – (Mar.25th  – 100 pts.) 
 
Assignment 4– Policy Advocacy (Due Session 13)–(April 22nd - 25 pts.) 
 
Class Participation – Participation will be assessed based on your attendance, 
preparedness, and contributions to classroom dialogues.  Every Class is worth 5 
points, for full participation.  It is an expectation that you will be present for 
every session, unless unforeseen circumstances arise, similar to a professional 
job.  If you miss class it is expected that you communicate with the instructor 
about your absence, and work with your colleagues to catch up on missed 
material.  If you will be missing class for religious observance, please let me know 
at the beginning of the semester as these absences will not penalize your final 
grade.  The instructor reserves the right to look at each individual situation that 
results in an absence, and in consultation with the colleague, make an informed 
decision about the absence. Documentation can be provided to the instructor to 
help explain your absence, but does not guarantee that it will not count against 
participation.  (65 pts.)  
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Assignment Overview 
 
All written papers should always include a title page of some kind. 
Every paper for this course that discusses findings and research, 
should include a brief works cited page and proper citations 
throughout. Title pages, references, and appendices do not count 
towards page minimums or limits.  
 
Assignment I: Introspective Community Paper (Individual 
Assignment, processed in groups) DUE Jan. 28th  
 
The purpose of this assignment is for you to begin thinking about community, the 
meaning and purpose of community in your own life, and how your 
understanding and experiences with a community or communities may differ 
from other perspectives and/or experiences.   
 
Step 1: Introspective Paper 
 
Write at least a 4 page double spaced essay using the following questions to structure 
your essay. 
1. Describe where or what your community is 
2. What does it means to be a member of this community?  
3. Has your community changed over time, if so, how?  
4. Describe the personal benefits of membership to your community as well as 

the responsibilities of membership. 
5. What does privilege and inequality mean in your community? 
6. How might your understanding of community, be similar or different than that of 

others? 
 
Grading Rationale – 15 Points Possible 
 
Community is explicitly defined in paper – 5 Points 
Paper is at least 4 pages, double spaced, with proper title page – 5 Points 
Paper addresses at minimum the points outlined above – 5 Points 
 
Assignment II  100 PTS: Community Profile (Conducted in Groups of 
3-4) Due Feb. 25th. (Please upload a copy of your final product, 
meeting notes, interview Notes, and reflection paper as one larger 
combined file to your C-Tools drop box, if at all possible.  Also, bring 
some copies of your visual tool to pass around class, while giving your 
presentation. 
 
This assignment is designed to help you gain skills related to knowing and 
understanding communities.  This project will be conducted in groups of 3-4 
colleagues, depending on the size of our class.  Group members will decide on a 
focus for the project, which can be either a geographic community (Ann Arbor, 
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West Willow) or an identity or issue based community such as LGBTQ or older 
adults.  If you chose to utilize a population based community, please make sure 
that you still research this community within a specific geographic area (Older 
adults living in Ypsilanti, MI).  The main point of this project is to research a 
community, learn from quantitative and qualitative data about a community 
concern, and find a creative and useful way to learn and facilitate community 
change. This mechanism is the product for this assignment that is grounded in 
data, and that you will be presenting on in class. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
Ethical Community Assessment and Practice Guideline 

It is important to understand that communities have rich histories, cultures, and 
traditions.  Communities may also have historical legacies of marginalization and 
stereotyping, just as groups of people do.  One of the important tasks of any 
community assessment is to give equal attention to both assets and needs.  It is also 
important to try and get to know the community that you are studying.  Differing 
approaches to community practice will have different viewpoints about who should 
have the primary voice in the assessment, the purpose of the assessment, and the 
practitioner’s role in conducting the assessment.  Regardless of where your values and 
style may lie in relation to community practice, please try to respect the integrity, 
privacy, and strength of the community that you are studying.   Simply driving down 
the road and staring out the windows, while jotting down some details is not sufficient 
for this assignment.  You will need to actually step foot into the community, talk to 
members of the community and/or those who work very closely with your community 
of interest as well as examine quantitative census data and relevant documents 
(Newspapers, blogs, etc.).  You should also pay close attention to what decision 
makers are saying about a community or not saying, being critical of power is a 
trademark of community practice. 
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Step 1: Group Formation and Work Negotiation (Group Contracts 
should be submitted to me no later than Feb. 4th via e-mail. Group 
meeting minutes will be turned into me on the day that you present) 
(5 pts.) 
 
Form groups with individuals that have similar interests as you and that you can 
work with in a group.  Groups should be comprised of 3-4 colleagues.  Every 
group should plan on holding semi regular meetings, keeping detailed meeting 
minutes, and agreeing to a group contract that will be used as enforceable policy 
if needed to mediate disagreements between group members. 
 
Step 2: Identifying Gatekeepers 
Identify a person or agency that can help act as a community gatekeeper.  This 
person can be a group member or an agency that one of the group members is 
aligned with through work, internship, or volunteering.  The gatekeeper is your 
first point of entry into the community and can help you to meet members of the 
community, point you towards places of interest, possible data sources, and often 
times give you relevant data about the community.  The gatekeeper can be 
considered a local expert, but should not be your only data source.  Try to identify 
a potential gatekeeper right away and try and set up a meeting with her/him. 
 
Step 3: Project Description - Ungraded 
As a group bring to class on February 11th a brief paragraph project description 
that you can share with others for peer review and feedback purposes. 
 
Step 4: Data Collection 
Every group will utilize a combination of qualitative and quantitative data for this 
project.  The qualitative data will consist of conducting between 4-6 interviews 
with key stakeholders.  Key stakeholders can be community members, 
professionals working closely with community members, political officials, or 
other relevant stakeholders.  Whenever possible it is a good idea to try and 
interview participants from several key stakeholder groups in order to gain 
multiple perspectives about a community; however, you can focus your 
interviews on where you have access.  If you are collecting data on a particularly 
vulnerable community, such as children, prisoners, or persons with cognitive 
challenges, you will need to rely on stakeholder groups that work closely with 
these communities and not the actual community members.  For the purpose of 
this assignment, gain verbal consent from everyone that you interview to use 
their data for educational purposes only. Do not tape record interviews; instead 
take detailed process notes for each interview. Your interview notes should be 
considered Appendix A of your final report, so if you take handwritten notes, 
please type them out, and include them in your final paper. 
 
Other qualitative data will be obtained through observation of the community.  
Your observations may come from walking and driving around the area, 
attending a community event (that is open to you), or from visiting places that 
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members of your community may frequent (You must always respect community 
members privacy, so only go to places that are open to you, do not for instance go 
to a closed 12 step meeting and observe community members).  You must observe 
the community in some capacity for at least one hour and record your 
observations in process style notes (we will discuss this more in class).  Your 
observations will become Appendix B of your final report. You may also examine 
newspaper or online articles, blogs, or videos relating to your community for 
further information.  You may also take pictures and/or video of the community 
as long as you are not recording people,  close enough so that they are 
identifiable, and you are not infringing on community member privacy.   
 
The quantitative data that you will rely on can be attained through government 
sources such as Census data or county health department data, or from 
community agencies that work closely with the community.  This is where 
gatekeepers can also be helpful to you.  I will also post a helpful library resource 
to C-Tools that may be helpful for this assignment.  You can also e-mail our social 
work librarian, Sue Wortman at swortman@umich.edu for further assistance and 
consult. 
 
Community Assessment Case Study – 80 Pts. 
As a group you will put together a community formatted report of 18-25 pages 
that illustrates your findings.  This report will not be in an APA format, but 
completed with generous fonts and type settings, use of visuals, and lots of 
headings, bold fonts, etc. in order to make it easy to read.  You should also 
attempt to write your report for a wide audience of professionals, academics, and 
local citizens, so avoid using jargon and hard to digest terms.  Also, include a 
visual tool of analysis in your assessment report.  You could do a Rich Picture, 
Community Eco-Map, Force Field Analysis, or SWOT Analysis.  For those of you 
wanting a framework to follow for this writing exercise, look to chapter 6 in 
Netting, Kettner, McMurtry, & Thomas text or .pdf reading in C-Tools.   
 
In addition to addressing the framework presented by Netting, et.al, please 
include a section on how your own identities, privilege, intersectionality, and 
social history impacted your work in this specific community. 
 
Step 5: Project Presentation (20 points) 
You are also asked to present a 20 minute presentation of your community 
research.  Report on your work in an interesting manner that engages your 
audience.  While conducting your presentation, think about the role that social 
identities and intersectionality played in shaping your experience.  What are the 
social justice issues of importance that arose during your community work? Also, 
speak to what diversity means in your community of inquiry? Your presentation 
should convey to the audience your findings in relation to the community, how 
you arrived at these findings, what the message is that you want them to take 
away with them, and some discussion related to social justice.  You should utilize 
at least one conceptual tool in your presentation that was used in your case report 
(ex. Logic model, rich picture, eco-map, asset map, etc.) 

mailto:swortman@umich.edu
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Grading Criteria for Assessment Report 
Criteria Points Earned Points Possible 

Group Contract completed 
and signed by group 

members 

 5 

At least two sets of 
formatted group meeting 

minutes turned in. 

 5 

Netting framework or 
similar outline followed 

 10 

4 Interviews conducted  10 
60 Minutes community 
observation conducted 

 5 

Visual assessment tool 
properly utilized 

 5 

Report is at least 18 pages 
in length and includes title 

page, table of contents, 
references, and 

appendices. The 18 pages 
do not include the title 

page, Table of contents, 
references, or appendices. 

 10 

Paper is properly 
formatted for community 
audience using generous 
formatting, bullet points, 

tables, color, and sensitive 
language 

 5 

Paper follows strengths 
based approach by 

discussing community 
assets in an evenhanded 
manner with challenges 

 5 

Paper is well written with 
proper spelling, grammar, 
punctuation, structure, and 

style 

 10 

Report discusses the role 
and impact of researcher’s 

own social identities, 
privilege, and differences 

between group 
experiences. 

 5 

Total Points for Report  80 
Community Presentation  20  
Preparedness of group (5pts.) 

 Presentation was focused and covered necessary material (5pts.) 
 Presentation engaged audience members (5pts.) 
 Discussion of social justice, identity, diversity evident (5pts.) 

 
Total Project Points 100 
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Assignment III: Mini-Grant Proposal – (100 pts.) Due March. 25th 
 
This project involves the research and development of a well targeted funding 
proposal with an aim of securing funding for a new program, innovation, or 
development that will benefit a target population of interest or an agency 
providing services to a population of interest.  This assignment can be used to 
write a proposal that can help your current agency (if applicable) or something 
that may interest you in the future.  Although you will work individually on this 
assignment, you will be asked to partner with another colleague for the purpose 
of peer review.  Your peer reviewer will provide support, help process ideas, and 
provide final editing assistance.  
 
The proposal will consist of the following components: 
1. Cover Letter (1 Page, single spaced) 
2. Table of Contents 
3. Proposal (8-12 pages, double spaced, with timeline) 
4. Budget (1 page, along with a budget narrative and justification of 1 page, 

single spaced) 
5. Appendices – Interview Notes, observation process notes, funder guidelines, 

and peer review feedback form (submit the one your partner did for your 
grant). 

 
Step 1: Focusing the Proposal 
During this step you will determine what type of grant you would like to write 
and for what purpose.  You may write a proposal with the intention of formally 
submitting it, which in this case you will go by the funder’s criteria, and not mine 
(you must submit the funders criteria with your proposal), or you can write the 
proposal hypothetically using my criteria.  If you chose the second option, you 
still must research a potential funder, and submit to me their requirements, 
mission, etc. 
Step 2: Locating a Potential Funder 
 
During this step you will need to locate a potential funder for your idea.  This will 
take some time and effort with internet and database searches.  I will go over this 
more in class, but some good sources for finding grants include: 
www.grants.gov (Government grants) 
 
Foundation grants can be found through looking through larger databases, speak 
to a librarian for further assistance with locating an appropriate database.  You 
do not have to find an exact funding match for the purposes of this assignment, 
but try to get a sense for the types of funders who might be interested in 
supporting projects of interest to you and chose one that seems like it could be a 
decent fit.  Do not worry about following their requirements, unless you are 
writing the proposal, with the intention of submitting it, as we will be using 
different standards for our purposes. 
 
  

http://www.grants.gov/
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Step 3: Prepare your Proposal with the Following Elements 
 
Cover Letter: This should be one single spaced page addressed to the funder 
that conveys the purpose for requesting funds, dollar amount desired, and why 
they should support your project. 
Agency Description: Describe your agency (or pretend agency) in relation to 
its history, mission, and scope of services, populations served, strengths, location, 
and contributions to the community. 
Background/Needs Statement: Describe briefly the issue that you seek to 
address, why it is important, and who the issue affects.  Use relevant statistical 
data and literature in this section.  Include an APA style reference page as an 
Addendum to the proposal; this is not counted in the page totals. 
Goals and Objectives: State and link the projects goals to concrete objectives.  
Remember that a goal is more of a general statement about what you hope occurs 
overall and objectives are more specific and speak to how you will attain your 
goal.  Try to limit the goals to two or three as each one will have several objectives 
and this section can quickly grow into something that becomes difficult to 
manage. 
Project Narrative: You may want to structure this section around addressing 
how you will meet each objective, describe how you will implement your plan or 
project, who will be involved, what steps will be taken, and over what length of 
time. 
Evaluation Plan: Describe how you will go about evaluating the success of the 
project/program and what specific methods will you utilize to properly evaluate 
the programs’ success at meeting each objective outlined in the grant.  You may 
also want to include some discussion as to whom, when, and how you will 
disseminate the results of your evaluation plan.  When will you present the 
results? How will you present the results? And who will you disseminate the 
results to? 
Timeline: The timeline should provide a brief chart format of when specific 
project steps or activities will take place from submitting the grant to 
disseminating the results of the grant.  
Budget: Estimate the costs associated with your project and put your 
calculations in the format of a line item budget.  You may want to utilize Excel to 
do the calculations and then copy and paste into a Word document for readability 
purposes.  Most foundations do not give support for indirect costs associated with 
a project, so think in terms of the fundamental concrete needs in relation to 
implementing your project.  You may also want to provide some indication within 
your budget for In-Kind donations by your agency or other sources.  In-Kind 
refers to funding or a portion of funding for specific budget items that is being 
provided without charge by another source other than the funder. 
Budget Narrative/Justification: Discuss, in one single spaced page, each 
major line item in your budget and justify the expense and how it relates to the 
success of the project. 
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Step 4: Peer Review 
After you have draft your proposal, you will submit it to a peer reviewer for 
feedback, editing, and suggestions.  Everyone must review one grant from a peer. 
We will determine peer review partners in class. Peer reviewers will fill out a 
feedback form that will be uploaded with the final grant materials.  You can find 
the form on C-Tools, and may type feedback out, but sign the form with your 
name and Student ID number, and submit the review that someone completed 
for you with your final grant materials to C-Tools. 
 
*Submit to me your final proposal, cover page, addendums, grant guidelines or 
requirements, table of contents, and peer review feedback form, together as one 
Word document via C-Tools. 
 

Mini Grant Proposal Grading Rationale 
 

Component Criteria Points Earned Points Possible 
Appropriate Funder 

Identified 
• Funder guidelines 

attached.  
• Proposal falls within 

funder’s mission 

 10 

Cover Letter • Formal format 
followed  

• Funder’s name, 
contact info, and 
grant number if 
available Included.  

• Includes dollar 
amount requested.  

• Proper closing with 
your full contact 
information. 

 5 

Agency Description • Detailed overview of 
agency mission, 
history, and 
populations served. 

• Recent agency 
successes discussed 

 5 

Background/Needs • Problem or issue 
clearly stated 

• Research and 
statistics 
incorporated with at 
least three properly 
formatted references. 

• Justification for 
funding request 
stated. 

 10 
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Component Criteria Points Earned Points Possible 
Goals and Objectives • Goals are clearly 

stated, concise, and 
measureable.  

• Objectives state 
clearly how goals 
will be achieved.  

• Goals and objectives 
are presented in an 
easy to read format. 

 10 

Project Overview • Overview of project 
or program provides 
clear and concise 
illustration of project 
or program.  

• Overview discusses 
what you will be 

doing, how you will 
do it, and who will 

be involved 

 10 

Evaluation Plan • Provides concrete 
ways that you will 
measure the success 
of your project or 
program.  

• Evaluation methods 
relate properly to the 
goals. 

 5 

Timeline • Comprehensive 
overview of the 
major steps of the 
project provided in 
sequential order. 

 5 

Budget • Major line-items 
provided with 
detailed account of 
dollars spent for each 
item. 

 5 

Budget Justification • Detailed narrative 
provided that 
describes how funds 
will be spent for each 
item of the budget. 

 5 

Reference Appendix • Reference page with 
APA references 
included. 

 5 

Overall Formatting  • Double Spaced 
throughout (except 
cover letter, and 
budget)  

• Generous use of 
headings, proper use 
of tables, graphics, 
and overall pleasing 
format. 

 5 
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Component Criteria Points Earned Points Possible 
Spelling, Grammar, 
Punctuation, Style 

• Proper spelling, 
grammar, and 
punctuation used 
throughout with few 
mistakes 

 10 

Peer Review Completed • Peer Review form 
turned in with grant.  

• Evidence in proposal 
that feedback was 
used to improve 
grant. 

 10 

Total Points for Report   100 
 
 
Assignment IV: Policy Advocacy Project (25pts.) DUE April 22nd  
 
Advocacy is an effective tool in social work practice that takes on many different 
forms and relates to taking a stance on behalf of a consumer or consumers 
regarding a specific issue or injustice.  Advocacy can be focused at achieving 
incremental smaller scale change, such as securing housing for a consumer 
experiencing homelessness, or on a more radical level, when the purpose is to 
challenge and change the status quo, as in the case of a social movement.  You 
will work on your own to come up with an issue, research relevant policy, and 
develop a strategy for taking action.  You will have several options for completing 
this assignment and I am always open to alternative ideas.  Some ideas for this 
project include: 
1. Researching an issue of interest to social work and writing a well targeted 

editorial piece for a local or national newspaper or blogosphere.  
2. Researching an issue and speaking out on it at a community forum or political 

meeting (PTO, Board of education, local board meeting, etc.) 
3. Writing a letter to a congressional representative about an issue of importance 
4. Making an appointment with a local elected official to speak about an issue of 

importance, and writing a transcript of your meeting 
5. Creating a YouTube video giving intellectual testimony about an important 

policy related issue. 
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Step 1: Choosing an Issue of Importance and Researching the 
Relevant Policy 
 
During this stage you will decide what the issue of focus will be for this 
assignment.  Since this is a Policy advocacy assignment, you will need to tie the 
issue back to a specific policy initiative that already exists and needs amending or 
does not exist, but needs to be enacted in order to address the issue.  An example 
of an issue might be inferior educational services for students in a local school 
district; the policy focus might be on advocating for changes to No Child Left 
Behind, advocating for a local millage increase, or for an increase in state funding 
for local schools.  Most issues will have a policy component at local, state, and 
national levels; choose one policy focus for this assignment.  You will also need to 
understand different positions taken on the issue, potential or current effects on 
vulnerable populations, and how it relates to social justice.  This requires that you 
do some research on the topic.  
 
Step 2: Choosing an Approach 
 
During this step you will decide on a strategy for policy advocacy.  You will also 
need to understand the issue, differing positions, potential or current effects, and 
how it relates to social justice.  This requires that you do some research on the 
topic. Most students will chose one of the following advocacy approaches; 
however, you are welcome to propose alternatives that meet the criteria. 
 

1. Write a targeted advocacy letter to a political decision maker. 
2. Produce a You-Tube video providing advocacy and policy education. 
3. Write a targeted professional editorial for submission to a local, national, 

or web based news affiliate. 
4. Attend a board of commissioners, school board, city council, or other 

policy based meeting. Take detailed notes of the event, making sure to 
note major policy issues discussed positions of those in the room on each 
issue, and resolves to the issues. Indicate in your reflection paper where 
you see advocacy needed. 

 
Step 3: Advocacy in Action 
 
During this step you will implement your advocacy plan.  This may mean writing 
your editorial or advocacy letter, or meeting a political meeting.  I will need to see 
your final edited product, so a copy of your op-ed, blog, YouTube video, 
testimony, press release from the event, etc.   
 
Regardless of what approach to advocacy you chose, the following criteria must 
be present in the final product. 
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Grading Criteria for Policy Advocacy Assignment (25pts.) 
 
Component Criteria Points 

Earned 
Points 
Possible 

Issue Clarity Issue is clearly 
articulated, 
appropriate for social 
work, and 
manageable 

 5 

Policy explicitly stated Adequate knowledge 
of policy relating to 
issue is expressed 
clearly, and explicitly 

 5 

Advocacy stance is 
clear to others. 

Where you stand on 
the specific policy 
issue is clear to your 
reader or viewer. 

 5 

Desired action 
requested clearly 
stated in advocacy 
project. 

What you want others 
to do or the decision 
maker to do is clearly 
stated and 
understandable. 

 5 

Proper introduction 
and closing provided. 

See examples if this is 
not clear, but make 
sure to include your 
full contact info in 
letters to people, 
name and e-mail for 
editorials and blogs, 
and name and title for 
videos. 

 5 

 
Grading 
Grades are earned by successfully completing the work on the assignments and 
by attending and participating in class. A 100 point system is used. At the end of 
the term, the numerical grades earned for each written assignment will be 
translated into letter grades according to the following formula: 
 
A+ 300   B+ 269-261  C+ 239-231  D <209 (no credit) 
A 285-279 B 260-249  C 230-219 
A- 278–270  B- 248-240  C- 218-210 
 
 
Please note: 
Incompletes are not granted unless it can be demonstrated that it would be unfair 
to hold the student to the normal limits of the course. The student must formally 
request an incomplete with the instructor prior to the final week of classes. 
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All assignments are to be completed at the beginning of class on the date due. 
Exceptions may be granted in unusual circumstances with the permission of the 
instructor, typically with some sort of documentation, and in advance of the due 
date for the assignment. Assignments submitted late without such permission 
will be downgraded three points for each day late, including weekend days. 
 
Students Needing a Learning Accommodation: If you need or desire an 
accommodation for a disability, please let me know at your earliest convenience. 
Many aspects of this course, the assignments, the in-class activities and the way 
that the course is taught can be modified to facilitate your participation and 
progress throughout the semester. The earlier that you make me aware of your 
needs; the more effectively we will be able to use the resources available to us, 
such as the services for Students with Disabilities, the Adaptive Technology 
Computing Site, and the like. If you do decide to disclose your disability, I will (to 
the extent permitted by law) treat that information as private and confidential. 
 
Addressing Conflicts Within Our Classroom Community 
It is inevitable that over the course of the long semester that tension, conflict, or 
other issues may arise between yourselves and with me.  It is the expectation that 
we will address conflicts as they arise and in a professional and courteous 
manner.  Remember that dialogue is our preferred method of communication in 
this course, and when discussing tension or conflict, be aware of your choice of 
language.  If you have an issue with me, or if I say or do something to offend you, 
please bring it to my attention as soon as possible, through proper channels.   
E-mail is the not the proper channel to handle conflicts in most cases. 
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Outline of Course Sessions and Assigned Readings 
In an attempt to help facilitate your reading, readings assigned an *asterisk are 
critical readings that should be given priority as they will most likely be used as 
focus points for the class.  Readings may be changed due to our class progression 
and interests.  Please, check the C-Tools Resource folder and corresponding 
session week for up-to-date readings. 
 
Session 1: Jan. 14th – Engaging Our Classroom Community and 
Introduction to Macro Practice 
Guiding Questions: 

• What do I want out of my experience in this course? 
• What constitutes macro practice? 
• What are the roots and history of macro practice in social work? 
• How does macro practice relate to interpersonal practice? 
 

Readings: 
 
*Freire, P. (1970). Chapter one. In P. Freire (1970). Pedagogy of the Oppressed 
(pp. 43-69). NewYork: Continuum International. 

*Austin, M., Coombs, M., & Barr, B. (2005). Community-centered clinical 
practice: Is the integration of macro and micro social work practice possible? 
Journal of Community Practice , 13 (4), 9-31. 

January 21st is Martin Luther King Jr. Day, please attend some of the 
great symposium events available or do something to honor is legacy. 
 
Session 2: Jan. 28th – History of Macro Social Work 
DUE: Introspective Community Paper 
Guiding Questions: 

• What is our professional history? 
• How has social work contributed to social gains? 
• How has social work been used as a tool of oppression and mechanism of 

social control? 

Readings: 
 
*Alinsky, S. D. (1971). Of means and ends. In S.D. Alinsky (1971). Rules for 
radicals: A pragmatic primer for realistic radicals (pp.24-47) New York: 
Random House. 

*Fisher, R., & Shragge, E. (2000). Challenging community organizing: Facing the 
21st century. Journal of Community Practice, 8(3), 1-19. 
doi:10.1300/J125v08n03_01 
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*Garvin, C. D., & Cox, F. M. (2001). A history of community organizing since the 
civil war with special reference to oppressed communities. In J. Rothman, 
J. L. Elrich, J. E. Tropman, J. Rothman, & J. L. Erlich (Eds.), Strategies of 
community intervention (pp. 65-100). Belmont, CA: Wadworth/Thomson 
Learning. 

  
Session 3: Feb. 4th - Introduction to Community Organizing 
Guiding Questions: 

• What is community organizing? 
• What is evidence based practice mean in CO? 
• What are the approaches and frameworks relevant in CO?  

 
Readings: 
*Szakos, K. L., & Szakos, J. (2007). What is community organizing (2007). In 
K.L. Szakos, & J. Szakos, We make change: Community organizers talk about 
what they do and why (pp.1-27). Nashville, TN: Vanderbilt University Press. 

*Gutierez, L., & Lewis, E. A. (1994). Community organizing with women of color: 
A feminist perspective. Journal of Community Practice, 1(2), 23-36. 

*Brady, S.R. (2012). Discovering how community organizing leads to social 
 change: Developing formal practice theory for social workers engaged in 
 empowering community organizing. Richmond, VA, Virginia 
 Commonwealth University. 
 
*Rothman, J. (2008). Multi modes of intervention at the macro level. Journal of 

Community Practice, 15(4), 11-40. 

Session 4: Feb. 11th – Community Building and Assessment 
Guiding Questions: 

• What is the purpose of community building? 
• How does community building relate to assessment, planning, and 

action? 
• What role does assessment serve in community organizing? 
• How can assessment create barriers to practice? 
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Readings: 
Besides reading the priority readings for the week, please look over 
the analytical tool references provided in the C-Tools folder for this 
session. 
 
*Netting, F.E., Kettner, P.M., & McMurtry, S. (2008). Assessing Communities. in 
Netting, F. E., Kettner, P. M., & McMurtry, S., Social work macro practice (4th 
ed.). Boston: Allyn & Bacon. 

*Staral, J. M. (2000). Building on mutual goals: The intersection of community 
practice and church based organizing. Journal of Community Practice, 
7(3), 85-97. 

*Pyles, L., & Cross, T. (2008). Community revitalization in post-Katrina New 
Orleans: A critical analysis of social capital in an African-American 
neighborhood. Journal of Community Practice, 16(4), 383-405. 

*Lepischak, B. (2004). Building community for Toronto's lesbian, gay, bisexual, 
and transgender youth. Journal of Gay & Lesbian Social Services, 16(3/4), 
81-99. doi:10.1300/J041v16n03_06 

*Berkowitz, B. (2004). Neighborhood games as a community building strategy. 
Journal of Community Practice, 11(3), 35-53. doi:10.1300/J125v11n03_03 

Session 5: Feb. 18th – Planning Strategies and Collective Action 
 

• What role does planning serve in community organizing? 
• How might planning in community organizing be similar or different than 

planning with clients in clinical practice? 
• What is meant by strategy in CO? Does it differ from a plan? 
• What occurs in the action stage of community organizing? 
• How is CO evaluated? 

 
Readings: 

*O'Sullivan, M. J., Waugh, N., & Espeland, W. (1984). The Fort McDowell 
Yavapai: From pawns to powerbrokers. In J. Rappaport, & R. Hess (Eds.), 
Studies in empowerment: Steps toward understanding and action (pp. 
73-98). New York: Hawthorne Press. – Focus on second chapter 

*Mok, B. H. (2005). Organizing self-help groups for empowerment and social 
change. Journal of Community Practice, 13(1), 46-67. 
doi:10.1300/J125v13no1_04 
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*Bobo, K., Kendall, J., & Max, S. (2001). Developing a strategy (Chap.4). In K. 
 Bobo, J. Kendall, & S. Max, Organizing for social change: Midwest 
 Academy manual for activists. Washington D.C.: Seven Locks Press. 

*Hollingsworth, L., Allen-Meares, P., Shanks, T. R., & Gant, L. M. (2009). Using 
 the miracle question in community engagement and planning. Families in 
 Society: The Journal of Contemporary Social Services , 332-336. 

*Piven Chapter on Disruptive Power 
 
Session 6: Feb. 25th –Community Profile Presentations 
DUE: Final Community Assessment Products 
 
March 2nd – 10th Spring Recess, take some time out for your own self-
care. 
 
Session 7: March. 11th – Introduction to Organizational Practice/Fund 
Development 
DUE: Policy Advocacy Assignment (Products and Reflection Papers) 
Guiding Questions: 

• What practices, strategies, and tools constitute organizational practice? 
• How do organizations fund programs and services? 
• Where do you search for funding opportunities? 
• What are the major components of successful grant proposals? 

Readings: 
 
*Civicus (N.D.).  Writing a funding proposal.  Johannesburg, South Africa, 
 Author. 
 
*Levine, S.J. (N.D.) Guide for writing a funding proposal.  East Lansing, MI, 
 Author. 
 
*Evans, S. B. (2000). Writing competitive federal grant proposals: Advice for 

novice grant writers. Action in Teacher Education, 22(2), 134-141. 

*Chow, J. C., & Austin, M. J. (2008). The culturally responsive social service 
 agency: The application of an evolving definition to a case study. 
 Administration in Social Work , 32 (4), 39-64. 

*Kivel, P. (2007). Social service or social change. In I. W. violence (Ed.), The 
 revolution will not be funded: Beyond the non-profit industrial complex. 
 Cambridge, MA: South End Press. 
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*Maynard, B. R. (2010). Social service organizations in the era of evidence-based 
 practice. Journal of Social Work , 10 (3), 301-318. 

Session 8: Mar. 18th – Organizational Practices and Leadership 
Guiding Questions:  

• What constitutes successful management in not-for-profits? 
• How do organizations conduct strategic planning? 
• What does cultural competency mean in organizational practice? 

Readings: 
 
*Briggs, H. E., & McBeath, B. (2009). Evidence-Based Management: Origins, 
 challenges, and implications for social service administration. 
 Administration in Social Work , 33 (3), 242-261. 

 
*Chesler, M. (1994). Strategies for multicultural organizational development.  
 The Diversity Factor , Winter, 13-24. 

*Golensky, M., & Walker, M. (2004). Organizational change - too much, too 
soon? Journal of Community Practice, 11(2), 67-82. 

Session 9: Mar. 25th – Programs, Capacity, and Sustainability in Not-
for-Profits 
Guiding Questions 

• How do organizations develop successful programs? 
• What does capacity building mean and do in not-for-profits? 
• What is the role of program development in not-for-profits? 

Readings: 
 
*Hansfeld, Y. (2001). Program development. In Rothman, J., Erlich, J. L., & 
 Tropman, J. E. (Eds.). (2001). Strategies of community intervention (6th 
 ed.). Belmont, CA: Wadsworth/Thomson Learning. 

*Cramer, E. P., Brady, S. R., & McLeod, D. A. (In Press). Building capacity to 
 address abuse of persons with disabilities. Journal of Elder Abuse and 
 Neglect. 

*Mone, M.A., Mckinley, W., & Barker, V.L. (2009). Organizational decline and 
 innovation: A contingency framework.  The Academy of Management 
 Review, 23 (1), 115-132. 
 
Session 10: Apr. 1st – Introduction to Policy Advocacy 
Guiding Questions: 
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• What is policy? 
• Where do we go to learn about various policy issues? 
• What is the role of social work in social policy? 

 
Readings: 

*W.A. Gamson,  (n.d.). Framing social policy, Manual handout 
 
NASW Code of Ethics 
 
Overview of Michigan Government Document 
 
U.S. Legislative Overview 
 
*Sen, R. (2003). Stir it up: Lessons in community organizing and advocacy. San 
Francisco: Jossey-Bass. 

Session 11: Apr. 8th – Policy Advocacy Introduction 
Introduction to Policy Analysis and Advocacy 
Guiding Questions: 

• What is policy advocacy? 
• What is policy and how do we affect it? 
• What roles do social workers take in social policy? 

Readings: 
*Schneider, R.L., & Netting, F.L. (1999).  Influencing social policy in a time of 
 devolution: Upholding social works great tradition.  Social Work, 44 (4), 349-
 357. 
 
*Blackwell, A.G., Minkler, M., & Thompson, M. (2009).  Using community 
 organizing and community building to influence policy.  In Minkler, M. 
 (2009).  Community organizing and community building for health (2nd 
 ed.). New Brunswick, N.J.: Rutgers University Press. Only Read Chap. 
 22 
 
*Giffords, E. D. (2010). A model for change: Legislative advocacy to improving 

access for the uninsured and underinsured in New York State. Journal of 
Community Practice, 18(1), 5-18. 

Robinson, I. A. (2008). Influencing local housing policy. Journal of Community 
Practice, 15(4), 117-130. 

Session 12th: Apr. 15th - Understanding the Influence of Policy and 
How to Influence Policy 
Guiding Questions: 

• How does policy impact social work practice? 
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• How does collaborative policy making work and how does it differ from 
traditional models? 

• How does ideology impact policy? 
 
Readings: 
 
*Cramer, E. P., & Brady, S. R. (2011). Competing values in serving older and 
 vulnerable adults: Adult protective services, mandated reporting, and 
 domestic violence programs. Journal of Elder Abuse and Neglect . 

*Woodford, M. (2010). Successful community-government collaborative policy 
 making: A case study of a workgroup to improve income support services 
 to victims of intimate violence. Journal of Policy Practice , 9, 96-113. 

*Yoo, G. J. (2008). Immigrants and welfare: Policy construction and 
deservingness. Journal of Immigrant & Refugee Studies, 6(4), 490-507. 

Session 13: Apr. 22nd – Final Wrap-Up 
Mini-Grant Due, uploaded to C-tools drop box by beginning of class. 
Guiding Questions: 

• What are my take away points about macro practice? 
• How do I see myself using macro practice as a social worker? 
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Promoting Critical Understanding in the Classroom: 
Pedagogy for Adult Learning 

Shane R. Brady, PhD, LLMSW, 2013 
SSW Winter 2013 

 
The classroom has the potential to be a catalyst for personal educative change, 
which can be achieved through building a healthy atmosphere of respect, 
dialogue, and critical reflection.  The optimum classroom environment will favor 
dialogue over debate and everyone will be co-creators of the educative 
experience.  
 
What is Discussion? 
Discussion, in the most basic sense, is a cognitive conversation between people 
about something of interest.  Many classrooms have discussion oriented 
atmospheres, where teacher and students discuss course material.  Although 
discussions have their place, they seldom dive into deeper level meanings and 
leave everyone with only a very basic level of information. 
 
What is a debate? 
During a debate two or more people attempt to win an argument against others, 
usually without ever listening to the other’s perspective.  The driving force in a 
debate is to win; therefore emotions run high on both sides and little 
understanding is gained about alternative perspectives. 
 
What is dialogue? 
Dialogue is similar to a discussion, except that dialogue is comprised of both a 
cognitive and affective dimension.  The goal of dialogue is to gain insight and 
understanding about alternative perspectives, one does not have to agree with the 
alternative position, only understand it.  Dialogue takes trust, rapport, and active 
listening skills. 
 
What is critical dialogue? 
When I refer to critical dialogue, I am referring to the types of dialogues between 
different groups about a variety of issues, some of which may be emotional and 
value laden.  Critical dialogue takes all of the before mentioned skills of regular 
dialogue, along with the ability to critically reflect and process information at a 
much deeper level. 
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Common Guidelines for Dialogue 
 

1. Practice active listening in order to really understand the other person’s position. 

2. Try to reframe from interrupting others when speaking. 

3. Set time limits for how long each person can speak, so everyone is heard. 

4. Involve everyone in the dialogue, including silent members. 

5. Silence does not mean agreement. 

6. Understanding does not mean agreement. 

7. Conflict is inevitable. 

8. Being uncomfortable can be beneficial 

9. All positions are subjective 

10. All positions are entrenched in values of some kind 

11. Involve participants in shaping the topics, guidelines, and focus 

12. Rapport is everything 
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