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SW 300: LEADERSHIP IN THE NONPROFIT SECTOR 
 

FALL TERM 2012 
Tuesdays & Thursdays 2:30pm – 4:00pm 

Room: School of Social Work Building 1804 
 

Office Hours 
Thursdays, 4pm-6:00pm, or by appt 

 
INSTRUCTOR 

H. Luke Shaefer, Ph.D. 
Assistant Professor 

University of Michigan School of Social Work 

SSWB 2792 
734.936.5065 

lshaefer@umich.edu 
 

Co-Developed by Professor John Tropman 
 
COURSE DESCRIPTION 
 
This advanced undergraduate course will introduce students to the role of nonprofit organizations 
in the U.S. The nonprofit sector is a growing part of the U.S. economy. It is heterogeneous, 
spanning from institutions employing thousands of workers with budgets greater than $1 billion, 
to small community-based initiatives run with no formal budget by volunteers. The organizing 
principle that joins these disparate entities together is the social benefit of society: nonprofit 
organizations are meant to benefit people and society. 
 
This course will use an interdisciplinary approach to present material on leadership of nonprofits. 
Students will learn about the size and scope of the sector and how it has changed over the years. 
They will learn what existing research says about the attributes of a successful nonprofit leader, 
and will consider how they can develop their own skills to maximize their leadership potential. 
Finally, they will engage in hands-on, practical assignments including writing a grant proposal, 
and a strategic management project that will allow them to collaborate with a high impact 
organization in the Ann Arbor area.  
 
COURSE CONTENT 
 
For a full description of the course content, please review closely the course outline and readings 
at the end of this syllabus. The course begins with an introduction to the nonprofit sector, its size 
and scope, with consideration given to how the sector differs from its for-profit and public 
counterparts. Some recommendations for strategic changes to the sector will be considered. Next 
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the course focuses in on the individual leadership styles of students, examining such themes as 
transformational leadership and social intelligence. 
 
The course continues with an introduction to the management components of leadership—how to 
steer the day-to-day operations of an organization. Consideration is given to the economics of 
nonprofits. Particular attention is given to whether organizations can learn from their 
mistakes/inefficiencies, and improve over time. Finally, a special module focuses on an area that 
demands a great deal of attention from nonprofit leaders: resource development. 
 
STRATEGIC MANAGEMENT PROJECT 
 
A main component of SW300 is a strategic management project. For this project, the class will 
be transformed into the consulting firm, Nonprofit Solutions, providing support to a selection of 
high-impact nonprofits in the Ann Arbor area. Partner organizations will choose a manageable 
strategic issue and task student small groups with making a concrete recommendation regarding 
this issue. The specific project choices will be discussed in the first few weeks of the course. 
 
The final products delivered by students will be a 1) 30-minute oral presentation and 2) concisely 
written report recommending a concrete course of action for the nonprofit partner. This will be a 
valuable hands-on learning experience for students, while also providing a low-cost benefit to 
partner organizations. 
 
COURSE ASSIGNMENTS 
 
Detailed assignment descriptions will be distributed during the first few weeks of class. The key 
elements upon which students will be evaluated are as follows: 
 

1. Class Participation: 5% 
• This class will draw heavily on the insights of students. It is critical that 

students prepare ahead of time by completing the assigned reading. A good 
grade will only be possible for students who are familiar with course readings 
and who participate in class. Regular class attendance is required. If you are 
going to miss class, please let me know ahead of time. Students who miss 6 
sessions will be asked to withdraw from the course, except in extenuating 
circumstances. 

2. Short Essays: 30% 
• Students will submit 2, 2-page double-spaced essays that address topics 

provided by the instructor. Essays will be graded based on the utilization and 
understanding of course readings, and the seriousness with which the 
literature is applied to the topic. The instructor will provide 4 essay topics 
from which students should pick 2. Each essay topic has its own final due 
date. The four essays should be submitted to your CTools dropbox: 

o Essay Topic 1: September 25, by 11:59pm 
o Essay Topic 2: October 4, by 11:59pm 
o Essay Topic 3: October 18, by 11:59pm 
o Essay Topic 4: November 1, by 11:59pm 
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3. Mini-grant proposal: 30% 
• Students will write a mock mini-grant proposal for an agency with which they 

are familiar. This could be written in the context of their strategic 
management project partner, or for an entirely different entity. Students need 
not share this proposal with the agency, although they are welcome to, if they 
choose. This proposal should be approximately 7 pages, consisting of a cover 
letter (single spaced), proposal narrative (double spaced), and timeline. Mini-
grant proposals should be submitted to your CTools dropbox by November 
15, by 5:00pm. 

4. Strategic Management Project: 35% 
• See discussion above. This assignment will be discussed throughout the 

semester. 
 
 
RECOMMENDED TEXTS 
 
One text is recommended for purchase, and is available at Ulrich’s Bookstore (549 East 
University Avenue, Ann Arbor, MI 48104-2586). 
 
Coley, Soraya M. & Scheinberg, C.A. (2008). Proposal Writing: Effective Grantsmanship. 3rd 

Edition. Thousands Oaks, CA: Sage Publications. 

 
All other readings will be available through the course’s CTools site. 
 
 
PREPARING THE CLASSROOM ENVIRONMENT 
 
A successful course is only possible with good discussion and an open classroom environment. 
Students are highly encouraged to participate in class, offer insights, critique course content, and 
ask questions. Sometimes students do not ask questions because they fear the answers are 
obvious. However, it is most often the case that if you have such questions, others do too, so they 
can be the most important ones to ask. 
 
A successful class also depends on a respectful exchange of a diversity of views. When someone 
voices an opinion counter to your own, I challenge you to both respond respectfully with your 
thoughts, but also to fully consider the merits of the differing view. What has led your colleague 
to this opinion? Could you make a compelling case for this viewpoint? It is important that 
nonprofit leaders be intellectually open and thoughtful, and that positions be taken after careful 
analysis of empirical data and consideration of normative values. Be respectful of others. If you 
are waiting for someone to finish talking so you can say something, then perhaps you are not 
listening closely enough. In turn, demand that others respect your views. 
 
Students are encouraged to critique the readings. That said, please extend the same respect to the 
authors that you do your fellow students. All of them are on the syllabus because they have 
thoughtfully considered an issue covered in this course. Learning to criticize them is key, but 
please do so in a respectful way. 
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Finally to ensure a good course, it is necessary that all students have access to the resources they 
need to fully engage with the material. Therefore, please notify me early on if you require any 
accommodations due to a disability. Also, please notify me if you will miss a class because of 
a religious observance, so that alternative arrangements can be made. 
 
** If you find yourself having trouble with the classroom environment at any point, I hope you 
will feel welcome to visit me during office hours or by appointment to talk about it. ** 
 

 
COURSE OUTLINE 
 
Session 1, September 4: Introduction to the Course 
Readings: None 
 
Objectives: 

• Introduction to the course and each other 
• Discussion of the syllabus and expectations 
• Introduction to the strategic management project 

 
 
Session 2, September 6: Introduction to the Nonprofit Sector 
Readings: 

• Nonprofit Almanac Abstract. 
• Bradley, B., Janson, P. & Silverman, L. (2003). The Nonprofit Sector’s $100 billion 

Opportunity. Harvard Business Review, (May). 
 
Objectives: 

• Introduction to the nonprofit sector, size & scope 
• Discussion: How is the nonprofit world different from the for-profit world? 
• Which, if any, of Bradley’s recommendations would you forward to your boss? 

 
 
WHAT KIND OF LEADER WILL YOU BE? 
 
 
Sessions 3, September 11: Introduction to Transformational Leadership 
Readings: 

• Drucker, P.F. (1990) Leadership is a Foul-Weather Job. Chapter 2 in Managing the 
Nonprofit Organization: Principles and Practices. New York: HarperCollins Publishers. 

• Avolio, B.j. & Bass, B.M. (2002). Developing Potential Across a Full Range of 
Leadership: Cases on Transactional and Transformational Leadership. Read the 
Introduction, Chapter 3, and Chapter 5. Available on CTools. 

 
Objectives: 

• Most leaders are made, not born 
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• What are the tenants of transformational leadership? 
• How can you incorporate these elements into your own leadership style in a genuine 

way? 
 
 
Session 4, September 13: Social Intelligence 
Readings: 

• Goleman, D. & Boyatzis, R. (2008). Social Intelligence and the Biology of Leadership. 
Harvard Business Review, (September). 

• Conger, J.A. (1998). The Necessary Art of Persuasion. Harvard Business Review, (May-
June), 84-95. 

• Podcast: “Leading Through Conflict,” Harvard Business Review, 
http://blogs.hbr.org/ideacast/2006/08/harvard-business-ideacast-8-le.html 
 

Objectives: 
• Introduction to social intelligence 
• Is social intelligence more or less important in the nonprofit sector, versus other sectors? 
• Discuss the art of persuasion: How might it relate to social intelligence? 
• How do you deal with conflict? 

 
 
Session 5, September 18: Social Intelligence; Persuasion, continued 
 
 
Session 6, September 20: Maximizing Organizational Performance 
Readings: 

• Garvin, D.A., Edmondson, A.C., Gino, F. (2008). Is Yours a Learning Organization? 
Harvard Business Review, March 2008, 109-116. 

 
Objectives:  

• Introduction to the learning organization 
• Why is this important? 
• How can a learning organization be cultivated? 

 
 
Session 7, September 25: Race, Sex and Nonprofit Leadership 
Readings: 

• Eagly, A.H. (2007). Women and the Labyrinth of Leadership. Harvard Business Review, 
(September). 

• “Multiple Styles of Leadership: Increasing Participation of People of Color in the 
Leadership of the Nonprofit Sector.” The Leadership Learning Community. 

• Optional: Rosenthal, P. (1995). Gender differences in managers’ attribution for 
successful work performance. Women in Management Review, 10(6), 26-31. 

 
Objectives: 
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• Discuss the dynamics of race and sex in nonprofit leadership 
• What can/should be done to improve the diversity of the leadership of the sector over the 

next 30 years? 
• How can we incorporate these discussions into other topics discussed in this class? 

 
 
Session 8, September 27: Exercises in Leadership 
Readings: 

• Cases to be assigned 
 
Objectives: 

• Work through cases, drawing on class readings and discussions 
 
***Assignment: Find three research readings that relate to your strategic management project. 
These should be on research or best practices regarding the area of your project. These might be 
from journal articles, from reputable websites that focus on an area related to your project, or 
books. *** 
 
 
Session 9, October 2: How to be a good consultant 
Readings: 

• Cagney, P. (2010). Nonprofit Consulting Essentials: What Nonprofits and Consultants 
Need to Know. San Francisco: Jossey-Bass. Chapters 1 and 3. 

 
Objectives: 

• What makes a good consultant? What makes a bad consultant? 
• How do we foster a productive working relationship with our nonprofit partners? 

 
Presentation on consulting by Joel Gagne. Joel is the owner of Allterton Hill Consulting, a firm 
that helps public school districts in Ohio develop their message for major levy votes. Just in 
2008, his firm helped 6 districts win Levy votes, resulting in nearly $200 million in additional 
funding for public education. 
 
 
Session 10, October 4: Strategic Management Project Working Session 
Readings: 

• Complete the readings you found on research or best practices that relate to your strategic 
management project. Be prepared to make a 10-minute presentation on the findings from 
these readings to your small group during class. 

 
Objectives: 

• Initial small group discussion of strategic management projects 
• Students present on the 3 scholarly readings they found that relate to their strategic 

management project in their project small groups, and discuss how they relate to the 
project 
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Session 11, October 9: First Nonprofit Partner Site Visit 
Readings: 

• Conduct an extensive review of available materials on your organization. Read their 
website closely, read recent annual reports, examine recent news stories about them. Be 
prepared to show them that you have researched them and know their mission, major 
programs, history, and any recent news they have made. 

 
 
TOPICS IN NONPROFIT MANAGEMENT 
 
Session 12, October 11: Using Economics to Improve Nonprofit Management 
Readings: 

• Oster, S.M., Gray, C.M. & Weinberg, C. (2004). “Pricing in the Nonprofit Sector.” 
Chapter 2 in (D.R. Young) Effective Economic Decision-Making by Nonprofit 
Organizations. New York: The Foundation Center. 

• Shaefer, H.L., DeLand, M. & Jones, T.R. (2010). Leading Collaborations: Creating 
Strategic Alliances, Strategic Restructuring Via Mergers, Acquisitions, and Integration. 
In K.A. Agard (Ed). Leadership in Nonprofit Organizations. Thousand Oaks, CA: Sage 
Publications. 

Objectives: 
• Should we—and if so, how should we—set prices in the nonprofit sector? 
• Why collaborate? What can make collaboration successful? 

 
 
*** NO CLASS OCTOBER 16. ENJOY FALL BREAK! *** 
 
 
Session 13, October 18: The Economics of Nonprofit Management, Continued  
Readings: 

• Preston, A.E. (2004). “Compensation in Nonprofit Organizations.” Chapter 3 in (D.R. 
Young) Effective Economic Decision-Making by Nonprofit Organizations. New York: 
The Foundation Center. 

• “Best Practices in Nonprofit Compensation.” GuideStar News. 
 

Objectives: 
• Discuss compensation in the nonprofit sector 
• What would attract you to a job? 

 
 
RESOURCE DEVELOPMENT IN THE NONPROFIT SECTOR 
 
Session 14, October 23: Introduction to Grant Writing 
Readings: 
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• Coley, S.M. & Scheinberg, C.A. (2007). Proposal Writing: Effective Grantsmanship. 
Thousand Oaks, CA: Sage Publications. Chapters 1-4. 

 
Objectives: 

• Begin discussion of resource development 
• Talk about individual giving—trends over time 
• Begin discussion of grant writing, with a focus on: 
• Finding the right funder 
• Setting up a compelling proposal 

 
 
Session 15, October 25: Grant Writing, Continued 
Readings: None 
 
Objectives: 

• Continue discussion of grant writing 
• Examine the components of a grant 
• The problem description 
• The project narrative 

 
 
Session 16, October 30: Grant Writing 
Readings: 

• Coley, S.M. & Scheinberg, C.A. (2007). Proposal Writing: Effective Grantsmanship. 
Thousand Oaks, CA: Sage Publications. Chapters 5-9. 

 
Objectives: 

• The timeline 
• The budget 
• The cover letter 
• Learn to critically evaluate the components of a grant proposal 

 
 
Session 17, November 1: Grant Writing—Final Day 
Readings: 

• Example grant proposals: Available on CTools 
 
Objectives: 

• The Great Fundraising Competition of 2012 
 
 
Session 18, November 6: Strategic Management Project Working Session 
Readings: 

• None 
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Objectives: 
• Discuss the project and goals for your second site visit on November 8. 

 
 
Session 19, November 8: 2nd Nonprofit Partner Site Visit 
Readings: 

• None 
 
Objectives: 

• Agenda to be set by small groups and nonprofit partners 
 
 
Session 20, November 13: Nonprofit Governance 
Readings: 

• “The Source: Twelve principles of governance that power exceptional boards.” 
• “Nonprofit governance index, 2007.” 
• Daley, J.M., Netting, F.E. & Angulo, J. (1996). Language, ideologies and cultures in 

nonprofit boards. Nonprofit management & leadership, 6(3), 227-240. 
• Tropman, J.E. (2003). Principle Driven: The Seven Imperatives. Chapter 1 in Making 

Meetings Work: Achieving High Quality Decisions. Second Edition. 
 
Presentation by Professor John Tropman. Professor Tropman's research focuses on the 
organizational elements that create high-performing human service (and other) organizations. 
Topics of special interest are entrepreneurship, effective group decision making, the person of 
the executive (executive director, chief professional officer, or chief executive officer), the 
problem of executive burnout and flameout, and organizational rewards systems. 
 
 
Session 21, November 15: In-class Working Session on Strategic Management Projects 
Readings: None 
 
Objectives: 

• Formalize recommendations for your nonprofit partner 
• Evaluate what further information is needed 
• Assign final tasks for formalizing your proposals 

 
***Assignment Due: Submit your grant proposals to your CTools dropbox by November 15, at 
5pm*** 

 
 
Session 22, November 20: Nonprofits in Comparative Perspective 
Readings: 

• Country Nonprofit Sector Profiles on CTools. 
 
Objectives: 

• Consider the U.S. experience in the context of other countries 
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• How and why has the U.S. been different from other countries? 
• What are the trends looking like into the future? 

 
 
*** NO CLASS NOVEMBER 22. ENJOY THANKSGIVING BREAK! *** 
 
 
Session 23, November 27: Final Nonprofit Partner Site Visit 
Readings: 

• None assigned 
 
Objectives: 

• Agenda to be set by small groups and nonprofit partners 
 
 
Session 24, November 29: In Class Working Session on Strategic Management Projects 
Readings: 

• None assigned 
 
 
Session 25, December 4: In Class Presentation of Strategic Management Proposal: Part 1 
 
 
Session 26, December 6: In Class Presentation of Strategic Management Proposal: Part 2 
 
 
Session 27, December 11: PRESENTATION OF STRATEGIC MANAGEMENT 
PROPOSAL TO NONPROFIT PARTNERS 
 
 
*** Submit a hard copy of your final strategic management product to Shaefer’s office by 5pm 
December 14 *** 
 


