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SW 502- Organizational, Community and Societal Structures and Processes 

Section 002 
Fall 2011 

  
Time and location: Mondays 1:00 PM-4:00 PM 
                                2816 SSWB 
  
Instructor:               Professor Eve Garrow 
                               2728 SSWB 
                               egarrow@umich.edu 
  
Office hours:         Mondays 11:30-12:50 and 4:00-5:00 or by appointment  
  
 Course Description: 
This course examines theory and research knowledge about political economic and 
societal structures and process related to communities, groups and organizations within 
contemporary society. Consideration is given to ways in which these social systems have 
significant social, political, economic, and psychological impacts on the functioning of 
individuals, families and social groups. The course provides a framework for 
understanding the influences of medium to large social systems on individuals, families 
and groups with whom social workers practice. This course will also introduce students 
to the curricular themes and PODS concepts (i.e. Privilege, Oppression, Diversity, and 
Social Justice) that are infused in the advanced practice areas. There is a focus on 
oppression, discrimination, prejudice and privilege and their relationship to social and 
economic justice for populations served by social workers. This knowledge is considered 
within a context of social work values and ethics that support the general welfare of all 
citizens, especially the disadvantaged and oppressed. 
  
Course Content: 
The course uses the central social work values of social justice, multiculturalism, 
empowerment to generate a framework for the critical examination of theoretical 
perspectives of organizational, community, societal, and global structures and processes. 
The key theoretical foundations that will be discussed include theories of poverty, 
inequality, racism, social change and social justice, theories of political economy and 
communities, and organizational theory. In examining these theoretical foundations, 
students will explore the intersectionality of the diverse dimensions [e.g. ability, age, 
class, color, culture, ethnicity, family structure, gender (including gender identity and 
gender expression), marital status, national origin, race, religion or spirituality, sex, and 
sexual orientation], and how this intersectionality plays out in discrimination, oppression, 
and privilege. 

mailto:egarrow@ucla.edu�
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Course Objectives: Upon completion of the course, students will be able to: 

1) Identify, describe, and critique selected theoretical perspectives on organizational, 
community, and societal structures and processes. 
2) Describe and analyze how community and societal structures and processes impact the 
client groups served by social agencies. 
3) Describe how (PODS) privilege, oppression, diversity, and social justice are 
manifested in the  structures and processes of society, communities, and complex 
organizations. 
4) Analyze how the intersections of the diverse dimensions impact their own life 
experiences, their relationships with colleagues and supervisors, and their relationships 
with agency clientele and community groups. 
 5) Identify major processes and contemporary manifestations of oppression, 
discrimination, prejudice, power and privilege as they impact on populations-at-risk and 
vulnerable and oppressed groups by: 
a) Describing barriers to organizational and community competence; 
b) Identifying sources of intragroup and intergroup conflict stemming from cultural group 
membership; 
c) Identifying the role of risk and protective social factors in relation to social problems 
and social/economic justice. 
       6) Apply professional values and ethics by: 
a) Distinguishing differences among culturally sensitive, culturally competent, 
multicultural, and ethnoconscious frameworks in social work; 
b) Critically evaluating organizations, community, and societal structures and processes 
that seek to promote social and economic justice. 
  
Relationship to Curricular Themes. 
  

·        Relationship to Multiculturalism and Diversity will be addressed through presentation of 
theory and research about oppressed and at-risk populations, and the impact that 
community, organizational and societal functioning has on the well-being of these 
groups. 

·        Relationship to Social Justice and Social Change will be covered in the empirical and 
theoretical literature that document socially just organizational, community, and societal 
structures and processes. Social change theories and strategies will be presented that 
demonstrate how we move toward a more socially just society. 

·        Relationship to Promotion, Prevention, Treatment, and Rehabilitation will be addressed 
through discussion of programs and systemic interventions to prevent stress and 
oppression of individuals, families, and groups and enhance their quality of life and well-
being. The role of risk, resiliency, and preventive social factors will be discussed in 
relations to social problems. 

·        Relationship to Behavioral and Social Sciences Research will be reflected in the 
organizational, community, and societal theories that are presented in order to analyze the 
impact that the social environment has on individuals, families and groups. 
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Relationship to Social Work Ethics and Values: This course will address ethical and 
value issues related to working with organizations, communities, and societal structures 
and processes. The NASW Code of Ethics and other professional codes will be used to 
inform practice in this area. Examples of ethical and value related issues will include: the 
social worker's responsibility to promote the general welfare of society by preventing and 
eliminating discrimination, ensuring equal access to resources, expanding choices and 
opportunities for all persons, encouraging respect for diversity, advocating for changes in 
social policies, and encouraging informed participation by the public. In addition, issues 
related to organizations will be covered, such as preventing discrimination in the work 
place, improving agency policies and procedures, and increasing the effectiveness and 
efficiency of organizations. 
  
Required Texts 
  
Johnson, Allan. 2006.  Privilege, power, and difference (2nd ed.). New York:  McGraw-
Hill. 
 
Mullaly, B.  (2007).  The new structural social work (3rd ed.).  Ontario, Canada:  Oxford 
University Press.  
  
Hasenfeld, Y. (2010). Human services as complex organizations (2nd ed.). Thousand 
Oaks: Sage.  
  
Additional readings distributed or assigned by the instructor will usually be available on 
the Ctools web site under Resources in the subfolders for Readings. 
  
Design 
The format is a mix of lecture and seminar, including student-facilitated discussions of 
the assigned readings and in-class presentations. 
  
Cell Phones, Laptops and Voice Recorders 
Cell phones should be turned off at the beginning of each class and stored appropriately; 
laptop use is to be confined to taking/making notes. Students requiring an exemption 
from these rules for any given class should discuss this with the instructor prior to the 
beginning of that class. 
  
Grading and Requirements 
 
The overall grade for the course will be based on the following: 
  

1. Written Community Analysis Project ( 20% of grade); 
2. Multi-media group presentation (20% of grade) 
3. Organization analysis (40% of grade); 
4. Self-reflection paper I (10% of grade) 
5. Self-reflection paper II (10% of grade) 
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Grading: A 100 point system is used.   
A+  97-100 
A    94-96 
A-  91-93 
B+  87-90 
B    84-86 
B-  81-83 
C+ 77-80 
C   74-76 
C-  70-73 
 
“A” is given for exceptional performance and mastering of the material  
“B” is given to students who demonstrate mastery of the material  
“C” is awarded when mastery of the material is minimal  
“D” indicates deficiency and carries no credit  
“E” indicates failure and carries no credit 
 
 
Submitting written assignments – The written assignments should be submitted on the 
due date, no later than 12:00 midnight.  You can either submit assignments in class or 
electronically as an email attachment (egarrow@umich.edu). 
 
  
 PLEASE NOTE: 
  

• If you are differently-abled or have a condition that may interfere with your 
participation in this course, please schedule a private appointment with me as 
soon as possible to discuss accommodations for your specific needs. This 
information will be kept strictly confidential. For more information and resources, 
please contact the Services for Students with Disabilities office at G664 Haven 
Hall, 734-763-3000. 

• All assignments are to be completed by the date due. Exceptions will be granted 
with the permission of the instructor in advance of the due date for the 
assignment. Assignments submitted late without such permission will be 
downgraded. 

• Students are to use APA “citation format” for each of the assignments. Each 
assignment needs to include appropriate attribution of authorship for paraphrases 
or ideas acquired from another source or appropriate citations, including page 
numbers, for direct quotes.  

mailto:egarrow@umich.edu�
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• Please review the Student Guide section on “Ethical Conduct in the University 
Environment.” This section specifically addresses plagiarism and the possible 
consequences for engaging in this behavior. The University of Michigan Library 
system has an on-line resource that can assist you in preparing proper citations for 
assignments using APA format. Go 
to: (http://www.lib.mich.edu/ug/research/citationguide/AP5thed/pdf ) 

  
  

CLASS SCHEDULE AND READINGS 
  
Session 1: September 12 
  
What are the different ways to think about the relationship between the individual, 
communities, and society?  
 
Trends in poverty and inequality in the United States.  
  
Hurst, Chp 3: Private lives and public connections 
  
Johnson, Chapter 2: Privilege, Oppression and Difference 
 
Saez, Emmanuel.  2010.  Striking it richer:  the evolution of top incomes in the United 
States. 
 
Hoynes, Hilary W., Page, Marianne E., and Stevens, Ann Huff.  2006.  Poverty in 
America:  Trends and explanations.  The Journal of Economic Perspectives, Vol. 20, No. 
1 (Winter, 2006), pp. 47-68.   
  
Session II: September 19 
 
Consequences of poverty and inequality 
 
Evans, Gary W., Brooks-Gunn, Jeanne, and Klebanov, Pamela K.  Winter 2011.  
Stressing out the poor:  Chronic physiological stress and the income-achievement gap.  
Pathways.  Stanford Center for the Study of Poverty and Inequality.  Available at:  
www.inequality.com. 
 
Duncan, Greg J. and Magnuson, Katherine.  Winter 2011.  The long reach of early 
childhood poverty.   Pathways.  Stanford Center for the Study of Poverty and Inequality.  
Available at:  www.inequality.com. 
 
Poverty fact sheet:  Implications for infants and toddlers.  National Center for Infants, 
Toddlers, and Families.  Washington DC:  Zero to Three. 
 

http://www.inequality.com/�
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*During class we will watch a video on the impact of poverty on early childhood 
development, found at http://www.stanford.edu/group/scspi/media_videos_home.html. 
 
 
Session III:  September 26 
 
Causes of poverty and inequality, part I 
 
Brady, David.  2009. Rich democracies, poor people. How politics explain poverty. 

Chp 5: The politics of poverty 
Chp 8: Politicizing poverty 
 

Smeeding, Timothy M.  2005.  Public Policy, Economic Inequality, and Poverty: The 
United States in Comparative Perspective.  Social Science Quarterly, suppl. 26, 955-983. 
 
 
Hacker, Jacob S., and Pierson, Paul.  2010.  Winner-take-all politics:  Public policy, 
political organization, and the precipitous rise of top incomes in the United States.  
Politics & Society, 38(2): 152–204. 
 
Hurst, Chapter 7: The polarization of economic resources. 
 
Recommended: 
 
Conyers, James E.  2002.   Racial inequality: Emphasis on explanations.  Western Journal 
of Black Studies, 26 (4): 249-254. 
 
Western, Bruce, and Rosenfeld, Jake.  2011.  Unions, norms, and the rise in U.S. wage 
inequality.  American Sociological Review, 76: 513-537. 
 
*During class we will listen to the podcast “Piecing together the puzzle of executive pay” 
available at http://www.stanford.edu/group/scspi/media_audio_podcasts.html 
 
Session IV:  October 3   
 
Causes of poverty and inequality, part II 
 
Taylor, Paul et al.  2011.  Wealth Gaps Rise to Record Highs between Whites, Blacks and 
Hispanics.  Pew Research Center:  Social & Demographic Trends. 
 
Massey, Douglas S.  August 4, 2011.  Isolated, vulnerable, and broke.  The New York 
Times. 
 
Massey, Douglas S. (2007). Categorically unequal: the American stratification system. 
New York: Russell Sage Foundation. Chapter 1: How stratification works. 
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Steensland, Brian.  2010.  Moral Classification and social policy.  In Steven Hitlin and 
Stephen Vaisey (Eds.), Handbook of the Sociology of Morality (pp. 455-468).  New York, 
NY:  Springer. 
 
Recommended: 
 
Massey, Douglas S.  2009.  Globalization and Inequality: Explaining American 
Exceptionalism.  European Sociological Review, 25 (1):  9–23. 
 
Kelly, Nathan J., and Enns, Peter K.  2010.  Inequality and the Dynamics of Public 
Opinion: The Self-Reinforcing Link between Economic Inequality and Mass Preferences. 
 
.   
 
Session V: October 10 
  
Competing social paradigms, and how they relate to social work practice. 
  
Mullaly chp 2: The social work vision: a progressive view 
  
Mullaly chp 3: The Neo-Conservative Paradigm 
Mullaly chp 4: The Liberal and Neo-Liberal Paradigms 
Mullaly chp 5: The Social Democratic Paradigm 
  
Johnson Chapter 3: Capitalism, Class, and the Matrix of Domination 
 
 
October 17:  Study Break—no class 
 
 
Session VI: October 24 
 
How can we define communities and neighborhoods?  Why are they important to social 
work practice? 
What are the forces that impact neighborhoods and communities? 
• Demographic impacts 
• Patterns of residential segregation 

What are poverty neighborhoods? 
• What happens to a community when work disappears? 

  
  

Chaskin, R. J. (1997). Perspectives on Neighborhood and Community: A Review of the 
Literature. The Social Service Review, 71(4), 521-547. 

 
Massey, Douglas, and Denton, Nancy.  1993.  American Apartheid:  Segregation and the 
making of the underclass.  Chapter 4:  The continuing causes of segregation.  
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Massey, Douglas, Rothwell, Jonathan, and Domina, Thurston.  2009.  The changing 
bases of segregation in the United States.  The Annals of the American Academy of 
Political and Social Science, 626: 74-90.   
 

 
Wilson, W.J. (1996). When work disappears. New York: Knopf. Chapters 2 and 3. 
 
Recommended: 
Farley, Reynolds, Steeh, Charlotte, Krysan, Maria, Jackson, Tara, and Reeves, Keith.  
1994.  Stereotypes and segregation:  Neighborhoods in the Detroit area.  American 
Journal of Sociology, 100 (3):  750-80. 
 
Pebley, Anne R. & Vaiana, Mary E.  2002.  In our backyard:  How 3 L.A. neighborhoods 
affect kids’ lives.  Santa Monica, CA:  RAND.  Available online from the UM library.   
 
*During class we will listen to the podcast “A home in Morningside” available at 
http://thestory.org/archive/the_story_1089_Kelley_Marx.mp3/view” 
 

 
Session VII:  October 31 

 
  
What is the relationship between culture and structure in poverty neighborhoods? 
How do cultural categories influence the distribution of resources? 
What is the relationship between culture and oppression? 
  

o Culture and structure 

  
Wilson, J.T. (2010). Why both social structure and culture matter in a holistic analysis of 
inner-city poverty. The ANNALS of the American Academy of Political and Social 
Science, 62(9): 200-219. 
  
Lamont, Michele and Small,  Mario Luis.  2010.  Cultural diversity and anti-poverty 
Policy.  The ANNALS of the American Academy of Political and Social Science, 62(9): 
169-180. 

 
Steinberg, Steven.  January 13, 2011.  Poor reason:  Culture still doesn’t explain poverty.  
Boston Review. 

 
Patterson, J.T. (1981). America’s struggle against poverty: 1900-
1980. Cambridge: Harvard University Press. Chapter 7: A culture of poverty?   
  

o Culture and Oppression 
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  Schneider, A. and Ingram, H. (1993). Social construction of target 

populations: Implications for politics and policy. The American Political Science Review, 
87(2), 334-347. 
 
Johnson Chapter 4: Making Privilege Happen 

 
 
Session VIII: November 7 
 
 Community social institutions 
  
The role of institutions in building community and social capital 
Community needs and human services 
  
Allard, S.W., Tolman, R.M., and Rosen, D. (2003). Proximity to service providers and 
service utilization among welfare recipients: The interaction of place and race.  Journal 
of Policy Analysis and Management, 22(4), 599-613. 

 
Wolch, Jennifer, Wilson, John P., and Fehrenbach, Jed.  2005.  Parks and park funding in 
Los Angeles:  An equity-mapping analysis.  Urban Geography, 26 (1):  4–35. 

  
Mulroy, Elizabeth A.(2004). Theoretical perspectives on the environment to guide 
management and community practice, Administration in Social Work, 28: 1, 77 — 96. 

  
Johnson Chapter 5: The trouble with the trouble 

  
 
SELF-REFLECTION PAPER I IS DUE 

 
Session IX: November 14 

 
COMPARATIVE COMMUNITY ANALYSIS IS DUE 
 
---In-class presentations--- 

 
 

Session X: November 21 
  
The idea of a formal organization 
What are human service organizations? 
Why are social work values and ethics important for organizational analysis? 
  
Hasenfeld, Y. (2010). Human services as complex organizations (2nd ed.). Thousand 
Oaks: Sage.  
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Chapter 2: Hasenfeld, Y. The attributes of human service organizations. 
Chapter 3: Garrow, E. and Hasenfeld, Y. Theoretical approaches to human service 
organizations. 

 
Johnson Chapter 6: What it all has to do with us 
 
 
Session XI: November 28  
  
What are organizational ideologies?  
Where do they come from? 
How do they influence social work practice? 
  
Hasenfeld, Y. (2010). Human services as complex organizations (2nd ed.). Thousand 
Oaks: Sage.  
 

Chapter 6: Hasenfeld, Y. Organizational forms as moral practices 
Chapter 11: Martin, P. Rape crisis centers: Helping victims, changing society 

  
Hyde, Cheryl. 1992. "The Ideational System of Social Movement Agencies: An 
Examination of Feminist Health Centers." Pp. 121-144 in Human Services as Complex 
Organizations, edited by Y. Hasenfeld. Newbury Park, CA: Sage Publications. 
  
Johnson Chapter 7: How Systems of Privilege Work 
 
Mullaly Chapter 7:  Feminist, Anti-Racist, and Postmodern Critiques 
  
  
Session XII: December 5  
 
Policy and task environments 
  
How do social policies affect human service organizations? 
Who are the stakeholders? 
How do human service organizations adapt to a complex environment? 
  
  
Hasenfeld, Yeheskel.  2010. Organizational Responses to Social Policy: The Case of 
Welfare Reform.  Administration in Social Work, 34 (2): 148 — 167. 
 
Hasenfeld, Y.  1983.  Human service organizations.  Upper-Saddle River, NJ:  Prentice-
Hall Inc.  Chapter 3:  Organization-environment relations. 
 
Lipsky, M. (1980). Street level bureaucracy. New York: Russell Sage Foundation. 
Chapter 2.            
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Johnson Chapter 8: Getting Off the Hook: Denial and Resistance  
 
 
Session XIII: December 12 
  
What are human service technologies? 
 
How does technology influence practices and worker-client relations? 
 
Worker client relations: power and social work practice 
  
 
Hasenfeld, Y. (2010). Human services as complex organizations (2nd ed.). Thousand 
Oaks: Sage. 

Chapter 13: Smith, B. Service technologies and the conditions of work in child 
welfare. 
Chapter 15: Guy, M., Newman, M., Mastracci, S., and Maynard-Moody, 
S. Emotional labor in the human service organization. 
Chapter 16: Watkins-Hayes, C. Human services as “race work”? Historical 
lessons and contemporary challenges of black providers. 
Chapter 19. Hasenfeld, Y. Worker-client relations: Social policy in practice 

   
 
Johnson Chapter 9: What Can We Do?     
 
 
 

COURSE ASSIGNMENTS 
 

ASSIGNMENT I:  Comparative Analysis of Two Communities (40 points) 

 The assignment is due on Session IX:  November 14 

The assignment consists of an in-class presentation (20 points) and a paper (20 points).   

This project can be done in groups of no more than five.  Each group member will 
receive the same grade for the project.   

Select two neighborhoods or communities that are within driving distance for you.  One 
community should have a median income of no more than twice the poverty threshold for 
a family of four (about $40,000 or less).  The other community should have a median 
income of around $70,000 or more for a family of four.   The idea is to compare a 
poverty neighborhood to a mid to upper class neighborhood.  You can split up your team, 
having a couple of people responsible for the data collection on each community. 
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 A neighborhood usually consists of a few census tracks and is typically bounded by 
some distinct geographic markers such as freeway, major roads or other landmarks such 
as factories, shopping malls, etc. Most often, a neighborhood is identified with the 
boundaries within which the elementary school draws its students. Two useful websites 
to locate neighborhoods and data about them are: 
http://en.wikipedia.org/wiki/Neighborhoods_in_Detroit; and www.census.gov.   If you 
choose to study two communities that each encompass several neighborhoods, aim for a 
total population of each community of no more than around 40,000 to 50,000 people.   

 Present a very brief description (one page maximum) and a map of the neighborhoods to 
me by session 3. If you have difficulties selecting the neighborhoods, consult with me. 

 After the neighborhoods have been identified, please complete the following analysis.  
The accompanying handout adapted from: "How to Diagnose a Neighborhood" by R. 
Warren & D. Warren provides excellent tips for you to draw on.    

Written Assignment (20 points): The body of the paper should be about 10 pages, 
double spaced (excluding references and appendices).  Please use APA style.  Cite at 
least five class readings that provide theoretical and/or empirical support to your 
comparative analysis.  Provide an appendix for the demographic profiles and maps of 
your two neighborhoods, and include additional appendices as needed.  Excellent papers 
will cover all of the sections listed below with an emphasis on part V--the comparative 
analysis.     

Your analysis should cover these main parts: 

  

I.  The Demographics 
Demographic profile (use census data to provide an overview of the residents of the 
community) that includes, but is not limited: median income, age, gender, race/ethnicity, 
education, home ownership, and other relevant descriptive variables (for example, crime 
statistics, if available).  Do the demographics point to certain issues or problems facing 
the neighborhood or community?  How do the demographics in the high and low income 
neighborhoods compare?  What are the differences?  What are the similarities?  

II.                 Quality of life overview  

Drive or walk around the communities.  What is the physical condition of the 
neighborhoods? What do the streets look like?  The housing?  The businesses?  The 
parks? (You can include visual depictions of the neighborhood to provide graphic 
information about life in the community).   
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You might also try to talk to a few people.  How do different residents rate quality of life 
in their neighborhood? Do they point to issues that affect the quality of life either 
positively or negatively?  In what ways does the quality of life seem to differ across the 
two neighborhoods?  

III.               Neighborhood Economic and Political System 

What are the main sources of income for residents?   Where are the jobs?  Are there 
significant economic or commercial institutions in the community or nearby that would 
provide jobs?  Overall, how economically viable or vulnerable is the neighborhood?  

Are there identifiable political leaders in the neighborhood? Do they seem to have certain 
political objectives for the neighborhood?   Are political institutions (e.g., the city 
council) responsive to the needs of residents?  What opinions to residents have about the 
politics of their neighborhood?   

What are the differences in the economies and political systems of your selected 
neighborhoods? 

IV.              Social Institutions  

Describe the main educational, religious and social service organizations in the 
neighborhood. What do the leaders of these organizations think about the neighborhood, 
its strengths and challenges? How responsive are these organizations to the demographic 
characteristics of the neighborhood?  What seems to account for the ability of these 
institutions to respond to resident needs?  Are there important service gaps? If so, can you 
speculate as to why? If there do not seem to be any important service gaps, why not? 
Compare the social institutions in your selected neighborhoods.   

V.   Comparative analysis 

Now that you have compared and contrasted your selected neighborhoods, try to 
synthesize your findings.  Overall, how do the two neighborhoods compare?  Given the 
information you have gathered, can you speculate as to the societal and community-level 
mechanisms that have contributed to observed inequalities and similarities?  Support your 
argument on the likely causes of the differences and similarities across neighborhoods 
with data you have gathered on your neighborhoods and specific theoretical and 
empirical readings.  

Multimedia group presentation (20 points): 

This group presentation will count 20% of your final grade.  This presentation will be 
based primarily on the comparative community analysis.  Using any creative visual 

format (e.g., posters, videos, photos, electronic posters, webpage, etc.), summarize and 
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present the content of your group paper.  The length of the presentation is limited to 20 
minutes.  Be sure to encourage each other in the group actively participate and contribute 

toward the completion of the presentation.  All group members will receive the same 
grade for this presentation. 

ASSIGNMENT II:  Organizational Analysis (40 points) 

 Paper is due on Tuesday of Exam Week:  December 20.  

Paper should be between 10 and 15 pages, double-spaced.  Please use APA style.  Cite at 
least five class readings to support your analysis. 

 Select two similar agencies--one in each of the communities you analyzed in the 
Comparative Analysis of Two Communities.  For example, you could select two 
recreation centers, elementary schools, social service agencies, public libraries, and so on.  
Gather data from each organization.  Websites, annual reports, 990 IRS tax forms, 
brochures, and data collected by the state, county, or city are good sources of data.  You 
may also want to interview one or more key informants in the organization.  If this is an 
organization that allows entry (e.g., a recreation facility; a library), you could engage in 
direct observation.  You may work individually or in groups of up to 5.  Please cover the 
following dimensions:   

                    I.            Organizational Domain and Mission 

Identify the organizational domain—population to be served, problem to be addressed 
and desired outcomes. What are the mission and the resulting goals of the agency? Do the 
mission and goals correspond to the demographics and to important service needs in the 
neighborhood? 

                 II.            Policy Environment  

Are there national, state and local policies that influence the mission of the agency? How 
do these policies enable or limit the ability of the agency to meet the service needs of the 
neighborhood? Does the agency try to do anything (e.g., be a member of a coalition) to 
influence these policies? 

               III.            Task Environment  

Create a conceptual map of the organization’s task environment (A good example is 
provided on page 63 in the assigned chapter from the book Human Service 
Organizations).  Write a short accompanying paragraph covering the following issues:  
What groups and organizations in the agency’s environment provide it with legitimacy 
and social support? What are the major sources of funding for the agency? (If the agency 
is a nonprofit organization you can get its latest budget- form 990- from Guidestar).  In 
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what ways do the resources available to the agency support or limit how it can serve its 
clients or service recipients?  How does the agency get it clients?  Is the agency able to 
meet demand for services?  On what other organizations does the agency depend for 
complementary services? Are there other organizations that compete with the agency for 
funds or clients? Are there service needs the agency cannot meet because of the structure 
of its task environment? Are there neighborhood or community characteristics that 
enhance or limit the capacity of the agency to provide needed services? 

              IV.            Service Technology 

What are the expected service outcomes? What service technology (ies) is (are) used to 
achieve these outcomes? Give a brief description of how clients are selected and 
assessed, how decisions are made about what services they would receive, and how are 
they are monitored. Do the workers follow set routines in handling the clients? Are the 
workers able to tailor the service technology to the particular needs and characteristics of 
their clients? How sensitive is the technology to cultural, ethnic and gender differences? 

                 V.            Staff- client relations 

To what extent do the gender, race and ethnic composition of the staff reflect those of the 
clients served by the agency? How much discretion do the workers have in how to define 
and respond to client needs? Are there certain clients that the workers prefer to work 
with? Are there clients they try to avoid or terminate? Do the workers try to build trust 
with the clients, and if so how? How do they try to get the clients to comply? If you were 
a client in this agency, how would react to the ways you are likely to be treated by the 
line staff? 

VI.  Conclusion 

Now that you have compared and contrasted your selected organizations, try to 
synthesize your findings.  Overall, how do the two organizations compare, in terms of 
their policy and task environments, their available resources, their services, their capacity 
to meet the needs of service recipients, and the quality of services?  Given the 
information you have gathered, can you speculate as to the mechanisms, both 
environmental and internal, that have contributed to these observed differences or 
similarities?  Are there particular theories from the readings that seem to apply?  

 

ASSIGNMENT III:  Self-reflection paper I (10 points) 

Due on Session VIII:  November 7  
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Background:  Johnson (2006) notes that privilege is often invisible.  We move very 
comfortably in some social contexts in which we are insiders and are less comfortable in 
contexts in which we are outsiders.  These categories (insider/outsider) tend to 
correspond with the social categories that stratify society (race, gender, age, ethnicity, 
sexual orientation, socioeconomic status, and so forth).  Massey (2007) notes that these 
social categories often overlap with spatial boundaries, reinforcing processes of 
stratification by which resources are distributed unevenly across people and groups.   

Assignment:  In assignment I you entered spatial communities or neighborhoods that may 
correspond with social categories such as race, socio-economic status, and ethnicity.  As 
a person entering the community you bring with you an identity that is shaped by your 
membership in these social categories and in the neighborhoods you live or grew up in.  
Reflect on your experiences and feelings while in the neighborhood or community.  Try 
to determine how these experiences and feelings are shaped by the degree to which the 
social categories with which you are affiliated correspond to those that characterize the 
neighborhood.  Drawing on Johnson’s (2006) book, write 2-4 double spaced pages 
describing your experiences and making sense of them.  Try to answer the following 
questions: 

o Do your experiences give you any insights into power, privilege, and difference?   

o What might you use from this experience in your future practice? 

 

Johnson, Allan. (2006).  Privilege, power, and difference (2nd ed.). New York:  
McGraw-Hill. 

Massey, D. (2007). Categorically unequal: the American stratification system. New 
York: Russell Sage Foundation. Chapter 1: How stratification works  

ASSIGNMENT IV:  Self-reflection paper II (10 points): 
 
Due on Session XIII:  December 12 
 
Background:  During this course you will periodically be dividing into groups to discuss 
a case study.  You will keep a journal of this process, writing some notes every time your 
group revisits the case.  The notes should include your own and the group’s evolving 
ideas about the case.  
 
Assignment: For this reflection paper, I want you to first review the journal entries 
you’ve written throughout the semester. Then, please examine how the overall course 
contents – including readings, discussions, papers, and presentations – bolstered or 
changed your outlook on the case study, the social work discipline, and how you might 
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carry yourself as a social worker. Drawing on your journal notes and course material, 
write two double spaced pages.  Try to answer the questions: 
 

o What have you learned from this experience that you didn’t know before? 
 

o What might you use from this experience in your future practice? 
 


	SW 502- Organizational, Community and Societal Structures and Processes

